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THE

KENAI PENINSULA BOROUGH

ASSEMBLY MEMBERS

ASSEMBLY

DISTRICT

TERM EXPIRES

Gary Knopp 1 — Kalifornsky 2012
Harold Smalley 2 — Kenai 2011
Gary Superman 3 — Nikiski 2010
Pete Sprague, President 4 — Soldotna 2010
Charles Pierce 5 — Sterling/Funny River 2011
Sue A. McClure 6 — East Peninsula 2012
Paul Fischer 7 — Central 2010
Bill Smith 8 — Homer 2011
Mako Haggerty 9 — South Peninsula 2012

The legislative power of the Kenai Peninsula Borough is vested in an assembly of nine
members. This assembly meets in regular session every first and third Tuesday of the
month in the Assembly Chambers located in the Borough Administration Building at 144
North Binkley Street, Soldotna, Alaska.
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DAVID R. CAREY
MAYOR
DATE: June 24, 2010

TO:

Pete Sprague, Assembly President

Kenai Peninsula Borough Assembly
Residents of the Kenai Peninsula Borough
Other Users of Borough Financial Information

We are pleased to present the Kenai Peninsula Borough budget for Fiscal Year 2011 (FY11). It is submitted in
accordance with the Borough Code and Alaska State Statutes. The budget includes operating and capital plans
for FY2011 as well as projections for the Borough’s operational funds through Fiscal Year 2014 and capital
plans through Fiscal Year 2015.

Key Budget Principles

The FY2011 budget is based on policies developed to maintain the stewardship of public funds and reflects the
Borough’'s commitment to prudent financial planning. The overachieving principles that guided development of
the budget are:

Basic services will be maintained at current levels and will be adequately funded

Program cost will be developed to reflect a true picture of the cost of operations

Revenues are estimated at realistic to guarded optimistic levels

Fees for services will be adjusted based on the cost of service provision

The recommended budget will comply with provisions of Alaska Statutes and Borough code

Goals & Objectives

The Borough’s major budgetary goals for FY2011 include:

The highest level of local educational funding borough residents can reasonably afford and sustain

A high quality capital and operational maintenance program ensuring the continued use and economic
value of borough assets

Support for the needs of Borough Service Areas as communicated by service area residents and their
elected service area boards

A sufficient level of funding for borough departments to ensure their continued ability to meet the needs
of borough residents, visitors, and the communities served

A balancing of revenue sources in the Borough’s General Fund

Stabilization of the borough’s financial condition including compliance with the borough’s fund balance
policy

Major budget issues/highlights

Public Employee Retirement System (PERS). Due to poor investment returns and incorrect actuarial
assumptions regarding the cost of health insurance and life expectancies, the Borough and all
municipalities in the State of Alaska have seen substantial increases in their PERS rate. The
Borough's FY2011 rate is 27.96%. The State of Alaska has indicated that they will make a payment
on behalf of the Borough to PERS for the difference between the actuarial determined rate of 27.96%
and 22%, the amount the Borough has budgeted in this document. The fiscal impact to the Borough
if the State was not contributing this amount is approximately $1.04 million.



e Operational funding for the School District. The major component of the budget is the contribution
the Borough makes for funding of the Kenai Peninsula Borough School District. The Borough'’s local
contribution is governed by AS 14.17.410. This statute outlines the minimum and maximum amounts
that can be contributed to the school district. The required minimum local contribution is based upon
the full and true value of property in the Borough as determined by the Department of Commerce,
Community and Economic Development as of January 1, 2010 and as of the base year of 1999. For
FY2011, that amount is estimated to be $24,369,165. The amount the Borough has appropriated for
FY2011 is $43,251,135; an amount equal to $4,751 per student, and $2,000,000 less than the
maximum amount allowed.

The total amount appropriated for school purposes is $46,788,273 of which $43,251,135 is for
operations, $2,287,138 for school related debt, and $1,250,000 for school district capital projects.
For comparative purposes, the Borough budgeted $42,983,376 in FY2010 for 9,103 students; the
Fairbanks North Star Borough contributed $45,522,700 for 14,402 students and the Mat-Su Borough
contributed $45,097,365 for 16,600 students. The Borough’s contribution was $4,719 per student;
the Fairbanks North Star Borough contribution per student was $3,161 and Mat-Su Borough
contribution per student was $2,716. The total amount of funding provided for school purposes of
$46,788,273 is equivalent to 7.34 mills. Sales tax revenue is expected to cover $27,843,495, debt
reimbursement from the State covers $1,583,497; the balance of funding of $17,361,281 (equivalent
to 2.72 mills) comes from property taxes, federal revenue, and other sources. The total funding
provided by the Borough represents an amount equal to 64.1% of the Borough’s General Fund
budget.

e Increases in cost of operating the Borough's solid waste program. Since FY2005, the cost of
operating the Borough'’s landfills has increased 81.0%. The Borough’'s General Fund contribution to
support these expenditures has increased 76.3%, during this period of time and now represent an
amount equal to 11.3% of total General Fund expenditures; 1.29 mills of the Borough’s 4.50 mill rate
goes to support the Borough'’s solid waste program.

e During FY2009, the Borough received approximately $16,000,000 in funding from the State of Alaska
for road improvements, which will be spent over the next few years to improve Borough roads.
Because of the receipt of these funds, the Road Service Area (RSA) is redirecting funds previously
appropriated for road improvements of approximately $1,250,000 to road maintenance. This
redirection of funds from road improvements to road maintenance is expected to last approximately
four years. At the end of that time, the RSA will once again need to fund road improvements,
resulting in fewer funds available for road maintenance. It is management’s belief that with the
additional funds being redirected to road improvements during the next few years, road maintenance
will decrease in the future.

e Positions that are being added or deleted as part of the budget are as follows; the Mayor’s office is
deleting the Economic Analyst position; Capital Projects is decreasing 2 FTE project managers to
reflect a reduction in the number of projects that are being managed; Bear Creek Fire Service Area is
adding a .75 FTE training and maintenance coordinator.

Financial Condition Summary

FY2011 was the first year since FY2005 that taxable assessed values did not increase at least 5.0%, as the
FY2011 assessed values increased only 0.5%. This follows increases of 6.6%, 10.9%, 8.8%, 10.1%, and
5.0% in FY2010, FY2009, FY2008, FY2007, and FY2006 respectively. The small increase in assessed
values is primarily attributable to the following items; a general down turn in the economy that much of the
lower 48 states experienced the past couple of years, a write down in assessed values of approximately $50
million on the BP gas to liquid project which has been dismantled, and a reduction in assessed value for the
Tesoro plant.

Oil and gas property assessed by the State of Alaska under AS 43.56, and is subject to significant
fluctuations in value. Oil and gas assessed values decreased 12.0% in FY2000, increased slightly in
FY2001, increased 30.1% in FY2002, increased 10.2% in FY2003, increased 1.6% in FY2004, decreased
8.6% in FY2005, decreased 8.0% in FY2006, decreased 1.6% in FY2007, increased 9.0% in FY2008, 4.6%
in FY2009, and 10.7% in FY2010. It is projected to increase by $11,922,000 or 1.7% for FY2011. Future
years indicate a slow decline of approximately 4% per year. Projections vary widely as to expectations for
either growth or further decline in Cook Inlet oil and gas activity. Short-term, the borough’s property tax base
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will continue to be impacted both up and down by fluctuations in oil and gas property values. In the long-
term, oil and gas development in Cook Inlet will have a major impact on the overall value and distribution of
taxable property within the borough.

A 41% increase in assessed values over the past six years, an increase in the sales tax rate from 2% to 3%
in 2009, an unexpected increase in PILT from the U.S. Forest Service, and the return of Revenue Sharing
from the State of Alaska allowed the Borough to decrease the mill rate from 6.5 mills in FY2006 to the current
4.5 mill rate and increase the amount of fund balance in the Borough’'s General Fund. The FY2011 budget is
projecting a use of fund balance of approximately $2.9 million. Based upon current projections, future year
budgets will continue to use fund balance but at a lesser amount.

Although assessed values for real property are projected to increase in the out years, the Borough is not
expecting to see increases similar to what occurred between FY2005 and FY2010. In addition, these
increases are expected to be offset by decreases in oil and gas property. In order to keep the fund balance
at a prudent amount without increasing the mill rate, obtaining other revenues, or cutting programs; out year
funding for the Kenai Peninsula School District is projected to remain at FY2011 levels.

Financial Plans
General Fund

Revenues and other financing sources of $69,678,173 support the FY2011 general fund budget. This total
consists of $30,369,734 in property tax revenue, $27,843,495 in sales tax revenue, $4,553,497 in state
revenue, $3,930,535 in federal revenue, and $2,980,912 in other revenues and financing sources.
Expenditures exceed projected revenues by $3,356,608.

Overall expenditures are up $1,806,936 when compared to the original FY2010 approved budget, and up
$165,943 (which includes carryover encumbrances and supplemental appropriations), when compared to the
estimated final FY2010 budget. Factors impacting the budget for FY2011 are as follows:

e Funding for schools is up $267,759. The FY2011 budget proposes local funding for school district
operations of $43,251,135, an increase of 0.6% increase when compared to the FY2010
appropriation of $42,983,376.

e Funding for solid waste is up $1,762,691. This includes new debt payments of $1,071,927, which
Borough voters authorized in 2002, which is for the development of a second cell at the Central
Peninsula Landfill.

The total amount appropriated for school purposes is $46,788,273, an amount equal to 64.1% of the
Borough's General Fund budget. Local educational funding for FY2011 includes $43,251,135 for school
district operations, $2,287,138 for school related debt service, and $1,250,000 for capital projects.

The FY2011 general fund tax rate is 4.50 mills, the same rate as FY2010. Sales tax revenue for FY2011 is
expected to have a slight decrease from the FY2010 budget amount to $27,843,495. However, this is an
improvement from the projected actual amount for FY2010 of $26,517,614. Sales tax revenue generates the
equivalent of 4.37 mills in property tax revenue. A voter initiative exempting non-prepared foods during the
months of September through May went into effect January 1, 2009. The impact to sales tax revenue in 2009
was approximately $2,850,000; the equivalent of a reduction in the mill rate of .45 mills.

State revenues consist of $2,150,000 for revenue sharing, $1,583,497 for school debt reimbursement, $650,000
for fish tax, and $170,000 from co-op distributions.

Federal revenues consist of $3,118,550 for PILT, National Forest receipts of $711,985, and a civil defense grant
of $100,000. It should be noted that funding for the National Forest receipts program decrease by 10% each
year and lapses after FY2013.

Per the Borough's Unreserved Fund Balance Policy, the general fund unreserved balance should be between

$12,843,331 and $22,064,265. The projected fund balance as of June 30, 2011 is $19,576,985; $6,733,654
higher than the minimum level and $2,487,280 lower than the maximum level indicated by borough policy.
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Service Areas and Special Revenue Funds

As a whole, the FY2011 service area budgets increased in comparison to FY2010. Individually, some have
increased while others have decreased. Overall, the service areas and special revenue funds are projected to
show a decrease of $674,363 in expenditures during FY2011, when compared to FY2010.

Selected individual funds are as follows:
The School Fund budget is up $267,759 or 0.6%.

The Nikiski Fire Service Area Service Area is down $676,476 when compared with the FY2010 budget. The
FY2010 included a one-time transfer of $680,000 for capital contributions for funding of a new station. Not
withstanding this one-time transfer, the Service Area’s overall budget is down $3,524 or 0.1%.

The Bear Creek Fire Service Area budget is increasing $58,754 primarily due to the cost of adding a .75 FTE
training and maintenance coordinator.

Central Emergency Services budget is increasing $708,173 or 10.5%, when compared to the FY2010 budget;
$400,000 of this increase is a one-time transfer to capital projects for a new radio tower and related equipment,
which was not previously budgeted in their capital equipment plan. The service area budget has increased 80%
since FY2006, with the opening of two new stations and staffing increasing from 28 to 38 during that period of
time.

The Kachemak Emergency Services budget is increasing $156,329 or 24.6%, when compared to the FY2010
budget. Much of this increase is due to an increase in staffing. The FY2010 had two full time positions; the
FY2011 budget indicates 3.0 FTE's. This increase consists of an assistant chief, which the assembly
authorized during FY2010 and contract services which increased for maintenance needed on the service area’s
fire apparatus.

The Solid Waste budget is up $1,052,576 or 13.3%. This net increase includes new debt payment of
$1,071,927, a reduction in funding for capital projects of $312,324, and an increase in operational cost of
$290,629.

The Central Kenai Peninsula Hospital Service Area (Service Area) budget is down $2,141,851 or 34.2%. The
operators of the hospital have indicated that due to profitability, Service Area funding will no longer be
needed for capital improvements at the hospital. Those transactions will now come to the assembly in
separate ordinances outside the budget.

Capital Projects

The FY2011 budget includes transfers of $1,250,000 from the General Fund for school district major
maintenance projects. The projects include: $200,000 for HVAC/DDC upgrades; $100,000 for asbestos
abatement; $100,000 for door replacement; $100,000 for playground equipment; $175,000 for asphalt, paving
and concrete replacement; $60,000 for portables and outbuildings; $200,000 for arsenic treatment systems;
$125,000 for flooring replacements; $100,000 for electrical upgrades and ballast replacements; $60,000 for
locker replacements, and $30,000 for Nanwalek teacherage upgrades.

Solid waste capital projects include $51,000 for dumpster and recycle bin replacements: $100,000 for the CPL
storm water pollution prevention program, and $185,000 for a Port Graham Landfill feasibility study.

Service Area capital budgets include funding for facility improvements and equipment purchases of $290,000
at Nikiski Fire Service Area, $105,000 at Bear Creek Fire Service Area, $50,000 at Anchor Point Fire and
Emergency Medical Service Area, $1,145,000 at Central Emergency Services, $50,000 at Kachemak
Emergency Service Area, $40,000 at North Peninsula Recreation Service Area, and $1,337,962 at South
Peninsula Hospital.

Tax Rates

The Borough Code of Ordinances, section 5.12.010 (A), establishes a maximum 8.00 mill tax levy for operations
of the Borough general government, including the local effort for education. Per the Code, the maximum is
increased for the tax equivalent of the local payments for voter approved debt, or to meet an emergency
threatening the public peace, health, or safety. The maximum mill rate that could be levied for FY2011 is 8.40
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mills. It is our goal to keep the general fund mill rate at or below the current level unless borough voters
authorize significant additional debt.

The General Fund tax rate for FY2011 remains at 4.50 mills. All service area tax rates are staying at their
FY2010 levels with the following exceptions; Kachemak Emergency is increasing from 1.75 mills to 2.25 mills
and Central Kenai Peninsula Hospital Service Area is decreasing from .50 mills to .02 mills.

Summary Data - Governmental Functions

The following schedule is a summary of the FY2011 estimated revenues for the General Fund, special revenue
funds, debt service funds, capital projects funds, and internal service funds including the amount and increases
or decreases in relation to the original FY2010 budget.

FY2010 FY2011

Original Estimate Increase
Revenues: Revenues Revenues (Decrease)
General Property Taxes $ 54,903,281 $ 53,048,003 $ (1,855,278)
Sales Tax 28,295,915 27,843,495 (452,420)
Intergovernmental:
Federal 3,902,829 3,981,035 78,206
State 5,584,144 4,553,497 (1,030,647)
Other Revenue 18,154,206 18,960,937 806,731
Fund Balance Appropriated, net 9,866,584 4,936,124 (4,930,460)

$ 120,706,959 $ 113,323,091 $ (7,383,868)

Property and sales tax revenues are down by a combined 2.8% and represents approximately 74.6% of total
revenues (not including fund balance), this compares to 75.1% of total revenues for FY2010. Other
information is as follows:

e Property taxes are projected to decrease. Much of this decrease is due to a decrease in mill rate at
Central Kenai Peninsula Hospital Service Area, which is decreasing from .50 mills to .02 mills.

e Sales tax revenue are expected to decrease as the Borough feels the effect of the national recession
and the voter approved initiative exempting non-prepared foods from September through May of
each year. When the budget document was prepared last year, the estimated impact to sales tax
revenue was in the $2,000,000 to $2,500,000 range. The actual amount for calendar year 2009 was
approximately $2,850,000, this is an amount equal to approximately .45 mills.

e State revenues are down due to Grants that were included in the FY2010 budget for expenditures at
Nikiski Fire Service Area and South Kenai Hospital. These were one time items.

e Other revenues are expected to show an increase as Central Peninsula Hospital will be providing an
increase in contributions to the Central Peninsula Hospital Service Area to pay for debt service on
their outstanding debt of $2,256,752.

The following schedule presents a summary of General Fund, special revenue funds, debt service funds,
capital project funds, and internal service funds appropriations for FY2011. Also included are the percentage
increases and decreases in relation to prior year amounts. Please note that the FY2010 amounts are based
on the original Assembly approved budget and do not include encumbrances and certain contingency
balances carried forward from the prior year, or supplemental appropriations.

FY2010

Original FY2011 Increase
Expenditures: Appropriation Appropriation (Decrease)
General Government $ 17,391,332 $ 16,577,130 $ (814,202)
Solid Waste 7,924,561 8,977,137 1,052,576
Public Safety 16,560,366 15,055,321 (1,505,045)
Recreation 1,484,097 1,504,988 20,891
Education 47,162,687 47,425,843 263,156
Road Maintenance 10,505,496 6,919,371 (3,586,125)
Hospitals 11,480,640 8,109,877 (3,370,763)
Internal Service 8,197,780 8,753,424 555,644

$ 120,706,959

$ 113,323,091

$ (7,383,868)
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Total appropriations are down 6.12% from the FY2010 original budget, this compares to a 10.4% increase in
the FY2010 budget when compared to the original FY2009 budget. The primary drivers of this change
include:

e Increased expenditures for education of $263,156 and consists of the following: an increase of
$267,759 for the Kenai Peninsula Borough School District, a decrease of $7,400 for Debt Service,
and an increase of $2,797 for Kenai Peninsula College.

¢ Increased expenditures for solid waste due to new debt that was issued for construction of a new cell
at the Central Peninsula Landfill in the amount of $1,071,927.

¢ Road maintenance appropriations are down due to appropriations for projects being funded by grants
and other State funding.

e Hospital appropriations are down as projects for Central Peninsula Hospital will now be brought to
the assembly in separate appropriations and not through the budget document.

The Future

In reviewing the department and service area budget requests, the Mayor considered carefully the thoughts of
the management staff, service area boards, and the assembly and borough citizens. In the end, relatively few
changes were made to the budgets as submitted. We believe that this budget is consistent with the Mayor’s
budget priorities that include:

¢ Delivery of Borough services at a standard of excellence.
e The highest level of local educational funding borough residents can reasonably afford and sustain.

e A high quality capital and operational maintenance program that ensures the continued use and
economic value of borough assets.

e Support for the needs of borough service areas as communicated by service area residents and their
elected service area boards.

e A budget that can be supported by the borough’s current area-wide revenues.

e Maintenance of the borough’s financial condition.
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Kenai Peninsula Borough
FY2011 Budget

User Guide

‘ N—

This user guide is a tool to guide you through the budget document. It provides some
basic information about the area and its government structure. It explains the formatting
of individual departmental budget sections, and the process of creating and adopting the

Borough's primary planning and policy tool - the annual budget.

The user guide has been developed to answer some of the more commonly asked questions regarding the Kenai
Peninsula Borough’s budget and other topics.

¢ Under what type of government structure does the Borough operate?
e What are the Borough'’s areas of responsibilities or powers?
e How does the Borough and School District interrelate?
e When is the budget prepared, and how does the budget cycle operate?
e What is the Borough'’s basis of budgeting?
e How is the budget data organized?
Structure

The Borough was incorporated in 1964 as a second-class borough. It occupies a geographic area of approximately
25,600 miles. The Borough is located in the south central part of the state of Alaska.

The Borough operates under an assembly-mayor form of government. Policy-making and legislative authority are
vested in a governing assembly consisting of nine members. The assembly is responsible, among other things, for
passing ordinances, adopting the budget, and appointing committees. The mayor is the Borough'’s executive officer
and is responsible for carrying out the policies and ordinances of the Borough, for overseeing the day-to-day
operations of the government, and for appointing the heads of the various departments. The assembly and mayor
are elected on a non-partisan basis. Assembly members serve three-year staggered terms, with 3 members elected
each year and are elected by district. The mayor is elected at large and serves a three-year term.

Powers/Areas of Responsibilities

State of Alaska law mandates that second-class boroughs provide certain services on an areawide basis to all
taxpayers. All other services must be approved by a majority of voters who are to receive the services. This gives
taxpayers control over the type and level of services they receive and pay for.

Currently, the Borough has the following powers:

o Areawide powers: assessment and collection of property taxes and sales tax collection for the Borough and
cities within the Borough, planning, solid waste disposal, education, post secondary education, 911
emergency communications, emergency management and general administrative services.

e Non-areawide services provided by the Borough include fire protection, hospital services, emergency
medical and ambulance services, recreation, senior citizen funding, road maintenance, economic
development, tourism promotion, and special assessment authority for utility extensions and road
improvement districts.

e The Borough also has non-areawide powers of port and harbor that are authorized but not exercised.
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School District

The Kenai Peninsula Borough School District is a component unit of the Borough. The School District has its own
elected board which is responsible for setting policy and expenditure appropriations. More information regarding the
School District is available at their website, www.kpbsd.k12.ak.us or can be obtained from them at 148 North Binkley
St., Soldotna, AK 99669.

The Borough does assume various funding responsibility for the School District. State of Alaska statutes require the
Borough to contribute to the School District a minimum contribution in an amount equal to 4 mills of the real and true
assessed value of property. The State has also established a maximum contribution, which is equal to the minimum
contribution plus 23% of basic need. Basic need is defined as total of the adjusted average daily membership times
the base student allocation. For FY11, School District contribution is $43,251,135. The Borough'’s sales tax revenue is
estimated to fund $27,843,495 of that amount; the balance or $15,407,640 will come from other sources including
property taxes and interest earnings.

The Borough is also responsible for the construction and capital improvement of all facilities used by the School District
as well as the issuance and repayment of school construction debt.

Total funding for schools for FY11 is $46,788,273, an amount equal to 64% of the Borough’s General Fund budget.
Basis of Accounting & Budgeting

The basis of budgeting is explained here to assist readers of the budget document, and to provide a bridge between
the budget presentation in this document and the accounting presentation in the Comprehensive Annual Financial
Report (CAFR).

The Borough's governmental funds consist of the General Fund, Special Revenue Funds, Debt Service Funds, and
Capital Project Funds. Governmental fund budgets are developed using the modified accrual basis of accounting.
Under this basis, revenues are estimated for the fiscal year if they are susceptible to accrual, e.g. amounts can be
determined and will be collected within the current period. Principal and interest on general long-term debt are
budgeted as expenditures when due, whereas other expenditures are budgeted for liabilities expected to be incurred
during the current period.

The Borough's budgets are prepared and adopted on a basis consistent with Generally Accepted Accounting
Principles (GAAP) for all governmental funds and proprietary funds except capital project funds, which are adopted on
a project length basis and the Solid Waste Special Revenue Fund, which is prepared on a budgetary basis. The
Borough utilizes encumbrance accounting for its governmental fund types under which purchase orders, contracts and
other commitments are recorded in order to set budget aside for that specific use. Encumbrances lapse and are
automatically reappropriated and reencumbered as part of the subsequent year's budget. Encumbrances are
recognition of commitments that will subsequently become expenditures when the goods or services are received.

The Proprietary Funds (Internal Service) budgets use a different budgetary basis from their accounting basis.
Proprietary Funds use the accrual basis of accounting; however, their budgets more closely follow the modified accrual
method used for governmental funds. For example, the proprietary fund budgets include capital outlay amounts for the
initial purchase of fixed assets, but do not include budget amounts for depreciation of those fixed assets. For the
CAFR, capital outlays are not recognized but depreciation is.

Budget Process

The budget process begins in January with a meeting of all department heads and service area representatives. The
Mayor makes a presentation on the financial condition of the Borough and a projection for the coming year, considering
the economy and the legislature. The Mayor outlines his general budget policies and goals at this time, and budget
preparation packets are distributed to the departments.

Throughout the remainder of January and February, the Finance Director, Controller, or Financial Planning Manager
attends the various service areas budget workshop meetings and present information on their particular service area.
Completed department and capital budget requests are then submitted to the finance department in late February or
early March. After draft budgets are prepared, budget review meetings are held with the Mayor, the Finance Director,
and the appropriate department head or service area representatives. A proposed budget is then prepared and
submitted to the assembly in May.
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The Assembly holds work sessions on the proposed budget throughout May and early June. The ordinance setting the
level of appropriation for the fiscal year is introduced at the first Assembly meeting in May; the resolution setting the mill
rates for the General Fund and the service areas is presented at the last meeting in May. After holding public work
sessions, the Borough establishes the budgets and tax rates for the General Fund and service areas prior to June
15th.

Mill Levy
The mill rates must be established prior to June 15th in accordance with Alaska Statutes. The Borough voters have

approved a tax cap of 8.0 mills not including the amount needed for debt service or to meet an emergency threatening
public peace, health or safety. The maximum mill rate calculation for FY11 is 8.4 mills. The Assembly authorized the
borough wide mill rate for FY11 to be 4.50 mills.

Amending the Budget

After the budget has been established, the Assembly may transfer appropriations between major classifications or
departments by resolution; however, transfer of appropriations between funds must be done by ordinance. The
Borough Mayor has the authority to transfer amounts within a department. Supplemental appropriations, except
emergency appropriations, may be made by ordinance only after public hearings and Assembly approval has taken
place. Emergency appropriations may be done by Assembly ordinance without a public hearing, but are only effective
for 60 days. Extensions of such appropriations must go through the public hearing process.

Budget Presentation and Fund Structure
The budget document is divided into various sections: Introduction, Overview, Individual Fund detail, and the Appendix.

e The introduction section includes the table of contents, the transmittal letter, a user guide, major financial
policies, a copy of the Distinguished Budget Presentation Award that was received for the FY10 budget, the
budget calendar, an organizational chart, Kenai Peninsula Borough departmental staff chart, and the
appropriating ordinance.

e The overview section includes data on the Borough as a whole.

e The Fund section includes individual budgets for the General Fund, the Special Revenue Funds, Capital
Project funds, Debt Service Funds, and Internal Service Funds. The Special Revenue funds include Service
Area Funds and other special revenue funds that are established when there are legal requirements restricting
specific revenue sources to expenditures for specific purposes, which are not appropriately budgeted
elsewhere.

0 Operating budgets for the General Fund, Service Area Funds, Debt Service Funds, and Internal
Service Funds present detailed expenditure plans. These plans contain a mission/program
description and objectives, current year objectives, significant program changes, and previous year
accomplishments. Expenditure detail is provided for each division and in summary for each
department. All detail pages contain historical data for the current year budget and two fiscal years.

o Capital Project budgets include detailed expenditure plans that include general objectives, a
description of the current year projects that have been authorized, prior authorized projects that were
completed in the current year, and a five-year plan of expenditures.

e The appendix section includes data on salary schedules, full-time equivalent employees, a glossary of terms
and abbreviations, and various analytical data.
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Fund Structure

The accounts of the Borough are organized on the basis of funds and account groups, each of which is considered a
separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues and expenditures, or
expenses, as appropriate. Government resources are allocated to and accounted for in individual funds based upon the
purposes for which they are to be spent and the means by which spending activities are controlled. The various funds are
grouped in this report into six generic fund types and three broad fund categories as follows:

GOVERNMENTAL FUNDS

General Fund (100): The General Fund is the general operating fund of the Borough. This fund accounts for all
transactions not recorded in other funds and receives financial support from such sources as general property taxes,
sales taxes, fees and intergovernmental revenues. Expenditures are authorized in the general budget and include
such areas as administration, assessing, emergency management, risk management, senior citizen funding, 911
communications, and planning and zoning.

Special Revenue Funds (200-299, 600-601): Special revenue funds are used to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specific purposes. State grants, education, fire and
emergency medical service areas, a road service area, two road improvement funds, the Land Trust Fund, the School
Fund, the North Peninsula Recreation Service Area Fund, the Nikiski Senior Service Area Fund, Disaster Relief Fund,
Solid Waste Fund, Kenai River Center Fund, Underground Storage Tank Removal and Upgrade Fund, Central Kenai
Peninsula Hospital Service Area, and South Kenai Peninsula Hospital Service Area are included in the special revenue
funds.

Debt Service Funds (300-399): The debt service funds are used to account for the payment of principal and interest
on general obligation debt incurred to finance construction. Each bond issue is accounted for in a separate general
ledger fund, but these separate funds are included in the budget document as one fund since the appropriation is for
the single purpose of debt service on general obligation bonds issued for construction.

Capital Projects Funds (400-499): Capital projects funds account for financial resources used for the acquisition or
construction of capital projects.

PROPRIETARY FUNDS

Internal Service Funds (700-799): The Borough's internal service funds (Insurance and Litigation Fund, Health
Insurance Reserve Fund and the Equipment Replacement Fund) are used to account for the financing of goods and
services provided to other departments of the Borough. The Insurance and Litigation fund provides the insurance
requirements of the Borough and is financed through interfund charges. The Equipment Replacement Fund is used to
finance the major purchases of user departments. The departments are charged an annual fee over the expected life
of the vehicle or piece of equipment. This manner of financing major purchases eliminate the substantial impact such
purchases would otherwise have on annual operating budgets.

FIDUCIARY FUNDS

Agency Funds (800-899): The Borough maintains two Agency Funds. One of the funds, the Tax Agency Fund, is
used to account for resources received by the Borough as an agent for other governmental units. The Borough is
responsible for the collection and disbursement of taxes levied by the cities located within the Borough. These cash
receipts and disbursements are recorded in the Tax Fund. The second agency fund, Special Assessment Agency
Fund, was established to account for monies collected from property owners by the Borough for the construction of
natural gas pipeline distribution systems and road improvements, which benefits these property owners.

FUNDS OMITTED FROM THE BUDGET

Other funds that are included in our audited financial statements but not included in this budget document are the Coastal
Zone Management Fund, the Environmental Protection Program fund, the Local Emergency Planning Committee fund and
the Miscellaneous Grants fund as they are budgeted on a project length basis and annual funding is dependent on outside
agencies.
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Financial Policies

The financial policies establish the framework for overall fiscal planning and management and sets forth guidelines
for both current and long-term planning. These policies are reviewed annually to assure the highest standards of
fiscal management. The Mayor and the Department Director's have the primary role of reviewing financial actions
and providing guidance on financial issue to the Borough Assembly.

Overall Goals

The overall financial goals underlying these policies are:

1.

Fiscal Conservatism: To ensure that the Borough is in a solid financial condition at all times. This can be

defined as:
A. Cash Solvency — the ability to pay bills
B. Budgetary Solvency — the ability to balance the budget
C. Solvency — the ability to pay future costs
D. Service Level Solvency — the ability to provide needed and desired services

Flexibility: To ensure that the Borough is in a position to respond to changes in the economy or new
service challenges without an undue amount of financial stress.

Adherence to the Highest Accounting and Management Practices: As set by the Government Finance
Officers’ Association (GFOA) standards for financial reporting and budgeting, the Governmental Accounting
Standards Board, and other professional standards.

Based on the overall goals listed above the following Financial Policies are provided:

1. Operating Budget Policies

The budget is a plan for allocating resources. The objective is to enable service delivery with allocated
resources. Services must be delivered to the citizens at a level that will meet real needs as efficiently and
effectively as possible.

The Borough’s goal is to pay for all recurring expenditures with recurring revenues and to use non-
recurring revenues for non-recurring expenditures.

It is important that a positive undesignated fund balance and a positive cash balance be shown in all
governmental funds at the end of each fiscal year.

When deficits appear to be forthcoming within a fiscal year, spending during the fiscal year must be
reduced sufficiently to create a positive undesignated fund balance and a positive cash balance.

The budget must be structured so that the Assembly and the general public can readily establish the
relationship between expenditures and the achievement of service objectives.

The individual department budget submissions must be prepared with the basic assumption that the
Assembly will always attempt to maintain the current tax rates.

The budget will provide for adequate maintenance of capital plant and equipment and for its orderly
replacement.

The Borough will develop and annually update a long-range (three to five years) financial forecasting
system, which will include projections of revenues, expenditures, and future costs and financing of
capital improvements that are included in the capital budget.

A balanced budget is defined as revenues, including the use of fund balance as a revenue source,
equaling expenditures as long as fund balance remains within fund balance policy limits.
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Debt Policies

The Borough will not fund current operations from the proceeds of borrowed funds.

The Borough will consider short-term borrowing or lease/purchase contracts for financing major
operating capital equipment when the Finance Director, along with the Borough's Financial Advisor,
determines that this is in the Borough’s best financial interest. Lease/purchase decisions should have
the concurrence of the appropriate operating Manager.

When the Borough finances capital projects by issuing bonds, it will repay the debt within a period not to
exceed the expected useful life of the project.

The Borough will maintain good communication about its financial condition with bond and credit
institutions.

The Borough will follow a policy of full disclosure in every annual financial statement and bond official
statement.

The Borough will avoid borrowing on tax anticipation and maintain an adequate fund balance.
The Borough will endeavor to maintain a minimum bond rating for all debt issues of A or better by
Moody’s and Standard & Poor’s rating agencies. Credit enhancements will be used to achieve higher

ratings when there is an economic benefit.

The Borough does not have a debt limit.

Revenue Policies

The Borough will try to maintain a diversified and stable revenue structure to shelter it from short-run
fluctuations in any one-revenue source.

The Borough will attempt to maintain a diversified and stable economic base by supporting policies that
promote tourism, agriculture, commercial, and industrial employment.

The Borough will estimate its annual revenues by an objective, analytical process.

The Borough, where possible and reasonable, will institute user fees and charges for specialized
programs and services. Rates will be established to recover operational, as well as capital or debt
service costs.

The Borough will regularly review user fee charges and related expenditures to determine if pre-
established recovery goals are being met.

The Borough should routinely identify governmental aide funding possibilities. However, before applying
for and accepting intergovernmental aide, the Borough will assess the merits of a particular program as
if it were funded with local tax dollars. Local tax dollars will not be used to make up for losses of
intergovernmental aide without first reviewing the program and its merits as a budgetary increment.

Investment Policies

The Borough will maintain an investment policy based on the Government Finance Officers Association
(GFOA) model investment policy

The Borough will conduct an analysis of cash flow needs on an ongoing basis. Disbursements,

collections, and deposits of all funds will be scheduled to ensure maximum cash availability and
investment potential.
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The Borough will invest public funds in a manner that will best meet the objective specified in Chapter
5.10.010 of the Borough code of Ordinances. The relative order of importance are as follows; safety of
principal, maintaining sufficient liquidity to meet the borough’s cash flow requirements, and achieving a
reasonable market rate of return.

Accounting, Auditing and Reporting Policies

The Borough will establish and maintain a high standard of accounting practices in conformance with
Generally Accepted Accounting Principals (GAAP).

The accounting system will maintain records on a basis consistent with accepted standards for
government accounting according to the Government Accounting Standards Board (GASB).

An independent firm of certified public accountants will perform an annual financial and compliance
audit and will publicly issue an opinion, which will be incorporated into the Comprehensive Annual
Financial Report (CAFR).

The Borough will annually strive for the GFOA Certificate of Achievement for Excellence in Financial
Reporting and the GFOA Distinguished Budget Presentation Award.

Capital Budget Policies

The Borough will make all capital improvements in accordance with an adopted capital improvements
program.

The Borough will develop a multi-year plan for capital improvements that considers its development
policies and links the development process with the capital plan.

The Borough will enact an annual capital budget based on the multi-year capital improvements
program.

The Borough will coordinate development of the capital improvement budget with development of the
operating budget. Future operating costs associated with new capital projects will be projected and
included in operating budget forecasts.

The Borough will maintain all its assets at a level adequate to protect its capital investments and to
minimize future maintenance and replacement costs.

Fund Balance Policy

The Borough will maintain the fund balances and retained earnings of the various Borough operating
funds at levels sufficient to maintain the borough’s creditworthiness, liquidity needs, and to provide
financial resources for unforeseeable emergencies.

The Borough will not approve an appropriation from the general fund that would cause the undesignated

general fund balance to be less that the minimum undesignated fund balance, except in an emergency
expenditure or a major capital purchase.
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FY 2011 Budget Calendar

November 2009

23
24

25

Begin work on Personnel Salary and Benefits and Insurance calculations.
Load current year budget information into financial system and personnel
budgeting system and worksheets.

Develop budget calendar-Coordinate Assembly/Mayor/Departments and

Service Areas.

December 2009

10
18

15
17

23
29
31

Meet with Mayor regarding budget calendar.

Send budget calendars to all Departments and Service Areas (budget kickoff
meeting, Mayor’s budget review meetings, due dates, Assembly meeting).
Get approval of budget calendar from the Assembly President

Update budget preparation instructions and forms to be used in submitting
budget requests.

Meet with Mayor regarding his budgetary guidelines for the new year.
Update fund balance policy minimums/maximums ranges for all funds.

Draft budget guidelines memo.

January 2010

05
05
05
07
07
07
07-31
22

29

Get preliminary assessed value estimates from Assessor.

Send budget preparation instructions, preliminary personnel budgets,
timetables, Mayor’'s Guidelines Memo and budget forms to all department
heads and administrators.

Schedule budget presentations to the Assembly: Mayor, Department Heads,
Service Area Administrators and outside agencies.

Budget kickoff meeting—Mayor, Department heads and Service Area
Administrators.

Request information from departments on staffing changes for new year.
Internal budget development process begins—Departments and Service Areas
Finance Director/Controller/Planning Manager to meet with Service Area
Boards to provide results of operation of prior years activity and fund balance
information and to discuss their 10-year CIP needs and projections.

Provide final Personnel/Benefits and insurance costs to departments and
Service Areas.

Department budgets submitted to Finance, including goals, objectives and
accomplishments and inventory of rolling stock.

February 2010

02 Obtain assembly member assignments for the budget process from the
assembly president.

01-28 Review department budget requests and accompanying backup. Get budget
review packets ready meetings with the Mayor and his administrative staff.

01-28 Update other budget document information — revenue sources, chart of
accounts, personnel charts, financial policies, etc.)

16 Joint budget work session with Assembly, Mayor and School district Board
Members.

26 Real Property assessment notices mailed.

March 2010

02-26 Department budget review meetings with Mayor, Finance and administrators.

08 Service Area Board approved budgets submitted to Finance Department.

09-26 Review Service Area budget requests and get packets ready for preliminary
budget review meeting with the Mayor and is administrative Staff.

26 Obtain most current projected revenue information from outside sources.

22-31 Service Area budget review meetings with Mayor, Finance and administrators.

April 2010

01-27 Prepare preliminary budget document for printing.

05 School Board meeting — budget approval.

14 Conduct system input training for administrative assistants.

17-27 Review draft of preliminary budget document for errors and omissions.

19 FY2011 Appropriating Ordinance to assembly packet.

20 School district presents proposed budget to Assembly

29 Preliminary Borough budget completed and to the printer.

30 Complete input of budget into budgeting system.

May 2010

04 Mayor's proposed budget documents presented to the Assembly.

04 Introduce appropriating ordinance for the general government and service area
budgets.

04 Assembly budget work session #1 - Departments & Service Areas.

04 Resolution setting school local effort amount to Assembly packet

15 Resolution setting the mill levy to the Assembly packet.

17 Assembly budget work session #2 — Department & Service Areas.

18 Assembly determines local share for school budget by resolution

18 Public hearing on FY2011 budget.

June 2010

01 Assessor certifies final assessment roll

07 Assembly budget work session #3 - Departments & Service Areas.

08 Public hearing and final adoption of general government and service area
budgets and setting of mill rates.

08-24 Update budget document to reflect final adopted budget.

24 Finalize budget document for publication.

20 Roll FY2010/2011 budget into financial system.

26 Distribute published budget document.

July 2010

28 Submit Published document to GFOA award program for review.
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B

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Kenai Peninsula Borough

Alaska
Forthe Fiscal Year Beginning

July 1, 2009

W — A

President

Executive Director

DISTINGUISHED BUDGET PRESENTATION AWARD

The Government Finance Officers Association of the United States and Canada (GFOA) presented
a Distinguished Budget Presentation Award to the Kenai Peninsula Borough, Alaska, for its annual
budget for the fiscal year beginning July 1, 2009.

In order to receive this award, a government unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications medium.

The award is valid for a period of one year only. We believe our current budget continues to

conform to program requirements, and we are submitting it to GFOA to determine its eligibility for
another award.
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Introduced by: Mayor

Date; 05/04/10
Hearings: 05/18/10 and 06/08/10
Action; Postponed Until 06/08/10
Date: 06/08/10
Action: Enacted as Amended
Vote: 7 Yes, 2 No, 0 Absent

KENAI PENINSULA BOROUGH
ORDINANCE 2010-19

AN ORDINANCE APPROPRIATING FUNDS FOR FISCAL YEAR 2010-2011

WHEREAS, Alaska Statutes 29.35.100 and KPB 05.04.020 require that the mayor present a
budget proposal to the assembly for the next fiscal year during or prior to the
eighth week preceding the first day of the fiscal year; and

WHEREAS, the assembly is empowered with making appropriations for the General Fund,
the Special Revenue Funds, the Debt Service Funds, the Capital Projects Funds,
the Enterprise Funds, and the Internal Service Funds of the Borough;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1. That $73,034,781 is appropriated in the General Fund for the fiscal year
beginning July 1, 2010 and ending June 30, 2011 as follows:

General Government Operations $16,610,925
Transfer to School District for Operations and In-kind Services 43,251,135
Transfer to School Debt Service 2,287,138
Transfer to Special Revenue Funds:
Solid Waste 8,249,899
Post Secondary Education 637,570
Land Trust Fund 59,915
Kenai River Center 601,657
Disaster Relief Fund 50,000
Nikiski Senior Service Area 36,542
Transfer to Capital Projects Funds:
School Revenue 1,250,000

SECTION 2. The following is appropriated to the school fund from local sources for
operations purposes and in-kind services:

A. Local Effort $33,636,304

B. Maintenance 6,437,719

C. School District Utilities 78,024

Kenai Peninsula Borough, Alaska ~ New Text Underlined; [DELETED TEXT BRACKETED] Ordinance 2010-19
Page 1 of 4
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SECTION 3.

SECTION 4.

SECTION §.

SECTION 6.

SECTION 7.

SECTION 8.

D. School District Insurance 2,939,587

E. School District Audit 50,000
F. Custodial Services 109,501
Total Local Contribution per AS 14.17.410 $43251,135

Disbursements from Section 2 item (A) shall be made monthly, and only as
needed to supplement other revenues available and received by the school
district to fund the operations portion of the school district budget. Any
available balance remaining at the end of the fiscal year shall then be disbursed
to the school district, provided that the total amount disbursed shall not exceed
the amount allowed under AS 14.17.410 as determined after actual enrollment
numbers are known.

That the appropriations for the Special Revenue Funds for the fiscal year
beginning July 1, 2010 and ending June 30, 2011 are as follows:

Nikiski Fire Service Area $3,923,578
Bear Creek Fire Service Area 366,212
Anchor Point Fire and Emergency Medical Service Area 464,835
Central Emergency Service Area 7,471,476
Central Peninsula Emergency Medical Service Area 20,741
Kachemak Emergency Service Area 792,936
Seward Bear Creek Flood Service Area 247,161
Lowell Point Emergency Service Area 18,152
Kenai Peninsula Borough Road Service Area 7,052,119
North Peninsula Recreation Service Area 1,514,988
Post-Secondary Education 637,570
Land Trust 1,094,872
Kenai River Fund 728,836
Disaster Relief 50,000
Nikiski Senior Service Area 261,300
Solid Waste 8,977,137
Central Kenai Peninsula Hospital 4,116,965
South Kenai Peninsula Hospital 3,904,950

That $2,287,138 is appropriated in the School Debt Service Fund for the fiscal
year beginning July 1, 2010 and ending June 30, 2011.

That $1,903,365 is appropriated in the Solid Waste Debt Service Fund for the
fiscal year beginning July 1, 2010 and ending June 30, 2011.

That $192,077 is appropriated in the Central Emergency Services Debt Service
Fund for the fiscal year beginning July 1, 2010 and ending June 30, 2011.

That $3,757,188 is appropriated in the Central Kenai Peninsula Hospital Service
Area Debt Service Fund for the fiscal year beginning July 1, 2010 and ending
June 30, 2011.

Ordinance 2010-19

Page 2 of 4
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SECTION 9. That $2,440,862 is appropriated in the South Kenai Peninsula Hospital Service
Area Debt Service Fund for the fiscal year beginning July 1, 2010 and ending
June 30, 2011.
SECTION 10. That appropriations for the Capital Projects Funds for the fiscal year beginning
July 1, 2010 and ending June 30, 2011 are as follows:
School Revenue $1,250,000
Solid Waste 336,000
Service Areas:
Nikiski Fire 290,000
Bear Creek Fire 105,000
Anchor Point Fire and Emergency 50,000
Central Emergency 1,145,000
Kachemak Emergency 50,000
North Peninsula Recreation 40,000
Central Kenai Peninsula Hospital 900,000
South Kenai Peninsula Hospital 1,337,962
SECTION 11. That appropriations for the Internal Service Funds for the fiscal year beginning
July 1, 2010 and ending June 30, 2011 are as follows:
Insurance and Litigation $3,783,824
Health Insurance Reserve 4,419,600
Equipment Replacement 1,550,000
SECTION 12. That the FY2011 budget of the Kenai Peninsula Borough, as submitted to the
Assembly on May 4, 2010, is incorporated as a part of this ordinance to
establish the appropriations assigned to the various departments and accounts
and the positions authorized therein.
SECTION 13. That funds reserved for outstanding encumbrances as of June 30, 2010 are
reappropriated for the fiscal year beginning July 1, 2010 and ending June 30,
2011.
SECTION 14. That this ordinance takes effect at 12:01 a.m. on July 1, 2010.
Kenai Peninsula Borough, Alaska  New Text Underlined; [DELETED TEXT BRACKETED] Ordinance 2010-19
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 8TH
DAY OF JUNE, 2010.

Peté/Spr@, Assembly| President
ATTEST:

\\\\““WHI]I
. \S\\\\\ /I%

\@SULA& %,
oreetos0, 0'94;;

Yes: Haggerty, McClure, Pierce, Smalley, Smith, Superman, Sprague
No: Fischer, Knopp
Absent:

None

Ordinance 2010-19 New Text Underlined; [DELETED TEXT BRACKETED]
Page 4 of 4
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KENAI PENINSULA BOROUGH

Date of Incorporation January 1, 1964
Authority for Incorporation State of Alaska Borough Act of 1961
Form of Government Second class borough, elected mayor and 9-member assembly

Areawide Powers Tax assessment and collection, education, planning and zoning, solid waste
disposal, 911 emergency communications, emergency management, senior
citizen grant funding, postsecondary education funding, general
administrative services

Service Area Powers Hospital, fire protection, emergency medical and ambulance services,
recreation, senior citizen, and road maintenance and construction

Non-Areawide Powers Ports and harbors, tourism
promotion, and special
assessment authority
for utility line extensions

Area 25,600 square
miles
Population 53,578
Emergency Services 15 fire stations
2 hospitals
Solid Waste Disposal 8 landfills

2 baling facilities, including
recycling and hazardous

waste collection stations
4 transfer facilities
8 drop box transfer

sites
Roads 623 miles
maintained
Education 44 schools
in operation
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COMBINED REVENUES AND APPROPRIATIONS
ALL FUND TYPES
FISCAL YEAR 2011

Revenues:

Property Taxes:
Real
Personal
Oil & Gas (AS 43.56)
Penalty & Interest
Flat Tax
Motor Vehicle Tax
Total Property Taxes

Sales Tax
Federal Revenue
State Revenue
Interest Revenue
Other Revenue

Total Revenues
Other Financing Sources/Transfers

Total Revenue and Other
Financing Sources

Appropriations:

Expenditures/Expenses
Personnel
Supplies
Services
Debt Service
Capital Outlay
Payment to School District
Interdepartmental Charges
Total Expenditures/Expenses

Other Financing Uses/Transfers

Total Appropriations and
Other Financing Uses

Net Results From Operations
Projected Lapse

Change in Fund Balance/
Retained Earnings

Beginning Fund Balance/
Retained Earnings

Ending Fund Balance/
Retained Earnings

Reserved Fund Balance/Equity
Retained Earnings

Unreserved Fund Balance/
Retained Earnings

Total Fund Balance/
Retained Earnings

Special Debt Capital Internal Total FY2010 FY2009
General Revenue Service Projects Service (Memorandum  Original Total All  Actual Total All
Fund Fund Fund Fund Fund Only) Fund Types Fund Types

$ 24,478,799 $ 17,836,321 $ - $ - $ - $ 42,315,120 $ 43,966,088 $ 42,348,354
979,060 627,723 - - - 1,606,783 1,556,614 1,561,751
3,212,793 3,573,648 - - - 6,786,441 6,960,249 6,618,951
470,615 46,895 - - - 517,510 521,444 474,017
428,467 164,662 - - - 593,129 610,591 668,607
800,000 429,020 - - - 1,229,020 1,288,295 1,267,282
30,369,734 22,678,269 - - - 53,048,003 54,903,281 52,938,962
27,843,495 - - - - 27,843,495 28,295,915 28,585,036
3,930,535 50,500 - - - 3,981,035 3,902,829 5,772,101
4,553,497 - - - - 4,553,497 5,584,144 10,502,623
674,609 780,093 - 116,153 134,594 1,705,449 1,559,300 4,911,016
1,146,000 6,727,048 - - 9,382,440 17,255,488 16,594,906 17,398,558
68,517,870 30,235,910 - 116,153 9,517,034 108,386,967 110,840,375 120,108,296
1,147,832 53,940,207 10,580,630 4,776,000 - 70,444,669 69,026,574 68,191,258
69,665,702 84,176,117 10,580,630 4,892,153 9,517,034 178,831,636 179,866,949 188,299,554
12,142,446 17,709,442 - - 444,867 30,296,755 29,520,082 27,870,000
227,275 2,432,667 - - 11,593 2,671,535 2,646,058 2,423,937
4,657,780 18,831,998 - - 8,288,964 31,778,742 30,288,384 29,620,466
- - 10,580,630 - - 10,580,630 9,397,712 9,419,573

117,350 627,447 - 3,606,328 8,000 4,359,125 15,041,381 29,192,980

- 33,636,304 - - - 33,636,304 33,813,342 32,948,855
(533,926) (463,708) - 997,634 - - - (1,505,848)
16,610,925 72,774,150 10,580,630 4,603,962 8,753,424 113,323,091 120,706,959 129,969,963
56,423,856 12,120,813 - 900,000 1,000,000 70,444,669 69,026,574 68,345,173
73,034,781 84,894,963 10,580,630 5,503,962 9,753,424 183,767,760 189,733,533 198,315,136
(3,369,079) (718,846) - (611,809) (236,390) (4,936,124) (9,866,584) (10,015,582)
498,328 832,288 - - - 1,330,616 1,187,983 -
(2,870,751) 113,442 - (611,809) (236,390) (3,605,508) (8,678,601) (10,015,582)
22,328,062 19,014,369 - 12,947,907 7,837,638 62,127,976 64,524,737 75,974,061
19,457,311 19,127,811 - 12,336,098 7,601,248 58,522,468 55,846,136 65,958,479
- 460,891 - - - 460,891 460,891 460,891
19,457,311 18,666,920 - 12,336,098 7,601,248 58,061,577 55,385,245 65,497,588
$ 19,457,311 $ 19,127,811 $ - $ 12,336,098 $ 7,601,248 $ 58,522,468 $ 55,846,136 $ 65,958,479
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TOTAL PROJECTED GOVERNMENT REVENUE

Property Taxes
$53,048,003
48.94%

Real $42,315,120
Personal $1,606,783
Oil & Gas $6,786,441

Flat Tax $593,129

Penalty and Interest on
Property Taxes $593,129

Motor Vehicle Tax

$1,229,020

Other Revenue
$17,255,488
15.92%

SOURCES - FY2011

$108,386,967

Sales Tax
$27,843,495
25.69%

Federal Revenue
$3,981,035
3.67%

Interest Revenue
$1,705,449
1.58%

State Revenue
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TOTAL GOVERNMENT ESTIMATED EXPENDITURES
FY2011 - BY OBJECT
$113,323,091

SERVICES
$31,778,742
28.04%
General Fund
SUPPLIES $4,657,780
$2,671,535 Special Revenue Funds CAPITAL OUTLAY
2.36% $18,831,998 $4,359,125
--------------------------- Internal Service Funds 3.85%
General Fund $8,288,964 DEBTSERVICE| | = —oeeeeeeeeee-
$227,275 $10,580,630 General Fund
Special Revenue Funds 9.34% - $117,350
$2,432,667 Special Revenue Funds
Internal Service Funds $627,447
$111,593 Capital Projects Fund
$6,606,328
Internal Service Funds
$8,000
/
/
PERSONNEL
$30,296,755
26.73%
"""""""""""" PAYMENT TO SCHOOL
General Fund DISTRICT
$12,142,446 $33.636.304
Special Revenue Funds 2’9 686/0
$17,709,442 -
Internal Service Fund
$444,867

Note: The above graph reflects the following Interdepartmental Appropriations:

General Fund: ($533,926)
Special Revenue Funds: ($463,708)
Capital Project Funds: $997,634

34



TOTAL GOVERNMENT ESTIMATED EXPENDITURES
FY2011 - BY FUNCTION
$113,323,091

School District Operations
$33,636,304
Maintenance $6,437,719
Capital Projects $1,250,000
Custodial Maintenance $109,501
Debt Service $2,287,138
Insurance $2,939,587
Audit $50,000

Utilities $78,024 RECREATION
Kenai Peninsula College $637,570 $1,504,988
1.33%
EDUCATION
$47,425,843
41.85% SOLID WASTE
$8,977,137
7.92%

ROADS
$6,919,371
6.11%
HOSPITALS GENERAL
$8,109,877 7.16% GOVERNMENT
$16,577,130
Central Kenai 14.62%

Peninsula Hospital

$4,116,965
South Kenai
Peninsula Hospital
$3,992,912 PU&;‘% 555A3F251TY INTERNAL SERVICE
’ ’ FUNDS
13.29% $8,753,424
7.72%
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Major Revenue Sources

OVERVIEW

Revenue projections are based on 3 methods of
determination. Those methods are 1) Advice/information
received from an expert or department head; 2) Analysis
of trends and economic forecasts; 3) Estimates from the
State of Alaska and the Federal Department of Interior.

PROPERTY TAXES

Real, Personal and Qil Property Taxes: The Borough's
authorization to levy a property is provided under Alaska
State Statutes 29.45. Under this section, the State
requires the assessor to assess property at full and true
value as of January 1 each year. The full and true value
is the estimated price that the property would bring in an
open market between a willing seller and a willing buyer.
The total taxable assessed value for the Borough for
FY2011 is $6,375,696,467.

The rate of levy is to be fixed by resolution, determined
annually before June 15, per AS 29.45.240.

The State of Alaska also requires a number of property
exemptions that municipalities must exempt when taxing
property (AS 29.45.030). Two of the most significant
exemptions in terms of dollars are the Senior Citizen and
ANSCA native exemptions. In FY2011, these
exemptions represent approximately $8.03 million in
property tax not collected. In addition, the Borough has
granted optional exemptions. In FY2011, these
exemptions represent approximately $3.7 million in
property tax not collected. See page 39 for the estimated
exemption amount for the Borough’s General Fund.

Penalty and Interest on Taxes Receivable: A.S. Title
29.45.250 and Kenai Peninsula Borough Code of
Ordinances 05.12.080 outline the deadlines for payment
and the rates of penalty and interest for late or
nonpayment of taxes. Each service area of the Borough
earns the interest on delinquent payments due its service
area; however, the General Fund retains all penalties to
offset costs involved with collections.

Motor Vehicle Tax: A.S. Title 28.10.431 and Kenai
Peninsula Borough Code of Ordinances 05.12.245
authorizes the State of Alaska to collect personal
property tax on registered motor vehicles based on a
schedule outlined within A.S. 28.10.431, or an amount
imposed by the municipality through passage of an
ordinance. The tax is collected at the time of vehicle
registration by the Department of Public Safety Motor
Vehicle Division and remitted to the Borough monthly,
less an administrative fee of 8%.
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SALES TAX

A.S. Title 29.45.650 - 29.45.710 and Kenai Peninsula
Borough Code of Ordinances 05.18.100 - 05.18.900
authorize the Borough and each of the five cities within
the

Borough to levy and collect sales tax on all retail sales,
rents, and services made or rendered within the Borough
based on the gross sales of the seller. The current
Borough rate is 3% and is collected on sales, rentals and
services made or rendered within the Borough, subject to
the exemptions that have been provided by code. The
sales tax shall be applied only to the first $500 of each
separate sale. The Borough also collects sales tax on
behalf of the cities within the Borough, which have
various rates from 3% - 4.5%, and remits it to them
monthly.  Interest and penalty are assessed on
delinquent sales taxes. The interest rate is set at 15%
per annum, and penalty is assessed at 5% of the taxes
due per month, up to a maximum of 25%. During the
October 7, 2008 municipal election, voters passed an
initiative which exempts all sales of non-prepared food
items from the Borough Sales Tax on a seasonal basis.
In approving this proposition, voters ended the borough’s
3% sales tax on non-prepared food from September 1 to
May 31 of each year. This initiative took effect January 1,
20009.

FEDERAL REVENUES

Payment in Lieu of Taxes: A pro rata payment for
federally-owned entitlement land is authorized by
Chapter 69, 31 USC, Section 6902, based on the number
of acres of federal lands within the Borough and the
Borough population. However, the payment may not
exceed a statutory limit. Funds received may be used for
any governmental purpose. The estimated amount for
FY2011 is $3,118,550.

Civil Defense: A.S. Title 26.20.030 authorizes reciprocal
aid agreements between the State of Alaska and other
governments. In cooperation with the Federal
government, the State and the Borough have established
procedures to provide protection should a disaster occur.
Reimbursement up to $100,000 for operations is
received from the Federal government through the
Alaska Department of Military and Veterans Affairs.

National Forest Receipts: In accordance with 43 CFR
1881.1-2, funds flow from the Federal government
through the State of Alaska to municipalities for in-lieu-of-
taxes on national forest lands. Payments are allocated on
the basis of a formula. The estimated amount for
FY2011 is $711,985.




STATE REVENUES

School Debt Reimbursement: A.S. Title 14.11.100,
State Aid for Retirement of School Construction Debt,
outlines the procedure by which the Alaska Department
of Education will reimburse the Borough for expenditures
on school debt. For Borough bonds issued after April
30, 1993, the reimbursement rate is 70%. For FY2011
the Borough's entitlement for debt reimbursement is
projected to be $1,583,497.

Energy Assistance

The State provided funding for this program for FY2007
and FY2008, in the amounts of $3,647,140 and
$1,749,553, respectively.

State Revenue Sharing: Funding for this program
ended in FY2003. The average revenue provided by the
State under this program for the last 10 years ending
FY2003 was approximately $1.5 million. The State has
passed legislation to fund this program in FY2009 and
$2,150,000 has been included in the FY2011 general
fund budget.

Fisheries Taxes: A.S. Title 43.75.015 refunds to local
governments a portion of the taxes levied on the fishing
industry. Fishery businesses are those which take,
purchase or otherwise acquire a fishery resource. This
revenue sharing is based on 50% of the amount of taxes
collected in the Kenai Peninsula Borough outside cities
and 25% of the taxes collected within the cities of the
Borough; the Borough’s projected share for FY2011 is
$650,000.

Electric _and Telephone Cooperative: A.S. Title
10.25.570 refunds to the Borough the gross revenue
taxes collected from the electric and telephone
cooperatives of the Borough for activities outside cities of
the Borough, less an administrative fee for collection.

OTHER REVENUES

Other revenues include service charges and fees for
foreclosure, recording fees, election judge services, data
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processing charges, plat filing fees, fire service training
seminars, ambulance service fees, recreation program
admissions, and land sales and leases. In the internal
service funds, other revenue includes amounts received
from other funds for insurance premiums and repayment
for equipment purchases.

E911 service charges are authorized by the Alaska
legislature as a surcharge on local telephone exchange
lines for operation of the enhanced 911 system.

Solid waste disposal fees are those fees collected at
each of the Borough landfill sites for certain
commercial/business waste.

Miscellaneous revenues are those that may be
nonrecurring receipts for cash received, and are
generally insignificant amounts.

Interest is primarily interest on investments and land
sales. Kenai Peninsula Borough Code of Ordinances
5.10.010 - 5.10.120 established the investment policies
of the Borough; and through the use of pooled funds, the
interest earned from those investments is allocated on an
equity basis to special revenue funds, special revenue
capital projects funds, enterprise funds, and internal
service funds.

OTHER FINANCING SOURCES

Sale of Fixed Assets: This revenue is derived from the
sale of fixed assets by sealed bid or at public auction.

Transfers from Other Funds: This source of funding
includes interfund transfers for services provided by one
fund to another fund and transfers from special revenue
operating funds to capital projects and debt service
funds. Major transfers from the General Fund include
those made for school operations, debt service, solid
waste operations, and capital improvements.




Borough

Nikiski Fire

Bear Creek Fire

Anchor Point Fire & Emergency Medical
Central Emergency Services

Central Peninsula Emergency Medical
Kachemak Emergency

Lowell Point Emergency

Seward Bear Creek Flood

Road Service Area

North Peninsula Recreation

Nikiski Senior

Central Peninsula Hospital

South Peninsula Hospital

Total Taxable Valuation and Tax Rates
Taxable Assessed Valuation in $1,000s

Total Tax Revenues

Taxable Tax Rate Penalties,

Real Personal Qil Valuation (Mills) Interest
$ 5,439,733 $ 222,009 $ 713,954 $6,375,696 450 $ 29,569,734
583,372 35,483 503,181 1,122,036 3.00 3,379,657
144,292 1,621 - 145,913 2.25 330,458
214,323 1,800 12,306 228,429 1.60 369,070
2,262,204 84,649 104,094 2,450,947 2.45 6,046,272
4,820 2,343 - 7,163 1.00 9,576
346,397 1,721 - 348,118 2.25 786,713
10,671 - - 10,671 1.75 19,430
374,873 23,387 980 399,240 0.50 211,226
3,503,869 114,119 690,504 4,308,492 1.40 6,071,737
583,372 35,979 518,570 1,137,921 1.00 1,145,013
528,325 30,309 497,986 1,056,620 0.20 211,929
3,413,312 149,584 629,744 4,192,640 0.02 85,029
1,401,548 42,374 83,229 1,527,151 2.30 3,583,139
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Property Tax Exemptions - Fiscal Year 2011 (Applicable to 2010 Tax Year)
Areawide Only - 4.50 Mills

Exempt
Assessed Value Exempted Tax
($1,000) Revenue
MANDATORY EXEMPTIONS
$150,000 Senior Citizen $ 376,679 $ 1,695,056
ANCSA Native 624,113 2,808,509
Cemetery 1,480 6,660
Charitable 30,976 139,392
Disabled Veteran 30,029 135,131
Electric Cooperative 17,122 77,049
Fire Suppression 8,750 39,375
Government 5,816,859 26,175,866
Hospital 3,379 15,206
Housing Authority 15,270 68,715
Mental Health Trust 54,257 244,157
Multi-Purpose Senior Center 3,800 17,100
Native Allotment (BIA) 30,358 136,611
Religious 88,626 398,817
State Educational 75,707 340,682
University 36,819 165,686
Veterans 1,959 8,816
Total Mandatory Exemptions 7,216,183 32,472,828
DEFERMENTS & ABATEMENTS
Agriculture Deferment 5,287 23,792
Conservation Easement Deferment 5,316 23,922
Total Deferments & Abatements 10,603 47,714
OPTIONAL EXEMPTIONS
$10,000 Volunteer Firefighter/EMS 720 3,240
$20,000 Homeowner - Borough 198,676 894,042
$100,000 Personal Property 24,858 111,861
$150,000 Senior Citizen - Borough Only 159,483 717,674
Community Purpose 42,059 189,266
Disabled Resident $500 tax credit - Borough 160,500
Disabled Veteran - Borough Only 22,422 100,899
Habitat Protection 11,297 50,837
River Restoration & Rehabilitation 219 986
Economic Development 124 558
Total Optional Exemptions 459,858 2,229,863
GRAND TOTAL ALL KPB EXEMPTIONS _$ 7,686,644 $ 34,750,405
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Overlapping Mill Rates

Road Difference
Service Service Total Total FY2010 MILL/
TCA Tax Code Area Area  Borough NFSA CES CPEMS NPR SBCF CPH SPH Area FY2011 FY2010 FY2011 MILL

53  Nikiski Fire (NFSA) 3.00 4.50 1.00 0.02 1.40 9.92 10.40 -0.48
57 Bear Creek Fire 2.25 4.50 0.50 1.40 8.65 8.65 0.00
68 Anchor Point Fire and

Emergency Medical 1.60 4.50 230 1.40 9.80 9.80 0.00
58 Central Emergency Services

(CES) 2.45 4.50 0.02 1.40 8.37 8.85 -0.48
81 Kachemak Emergency

Services (KES) 2.25 4.50 230  1.40 10.45 9.95 0.50
42  Lowell Point Emergency 1.75 4.50 0.50 1.40 8.15 8.15 0.00
64 Central Peninsula Emergency

Medical (CPEMS) 1.00 4.50 230  1.40 9.20 9.20 0.00
54  North Peninsula Recreation

(NPR) 1.00 4.50 2.45 0.02 1.40 9.37 9.85 -0.48
67 Road Service Area 1.40 4.50 5.90 5.90 0.00
43 Seward Bear Creek Flood

(SBCF) 0.50 4.50 1.40 6.40 6.40 0.00
55  Nikiski Senior 0.20 4.50 3.00 1.00 0.02 1.40 10.12  10.60 -0.48
61 Central Peninsula Hospital

(WEST) (CPH) 0.02 4.50 1.40 5.92 6.40 -0.48
63 Central Peninsula Hospital

(EAST) (CPH) 0.02 4.50 1.00 1.40 6.92 7.40 -0.48
52 South Peninsula Hospital

(SPH) 2.30 4.50 6.80 6.80 0.00
65 South Peninsula Hospital

(Roads) / (SPH) 2.30 4.50 1.40 8.20 8.20 0.00
20 City of Homer 4.50 4.50 2.30 11.30 11.30 0.00
80 City of Kachemak 1.00 4.50 2.30 7.80 7.80 0.00
30 City of Kenai 3.85 4.50 0.02 8.37 9.00 -0.63
10 City of Seldovia 4.60 4.50 9.10 9.10 0.00
40 City of Seward 3.12 4.50 0.50 8.12 8.12 0.00
41 City of Seward Special 3.12 4.50 0.50 8.12 8.12 0.00
70 City of Soldotna 1.65 4.50 2.45 0.02 8.62 9.10 -0.48
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Mill Rate History

Fiscal Year
2006 2007 2008 2009 2010 2011
Borough 6.50 6.50 5.50 4.50 4.50 4.50
Post Secondary Education 0.10 0.10 - - - -
Service Areas:
Nikiski Fire 2.30 3.00 3.00 3.00 3.00 3.00
Bear Creek Fire 2.25 2.25 2.25 2.25 2.25 2.25
Anchor Point Fire & Emergency Medical 2.00 2.00 2.00 1.75 1.60 1.60
Central Emergency Services 2.35 2.35 2.55 2.45 2.45 2.45
Kachemak Emergency Services 1.75 1.75 1.75 1.75 1.75 2.25
Lowell Point Emergency Services 1.75 1.75 1.75 1.75 1.75 1.75
Central Peninsula Emergency Medical 1.00 1.00 1.00 1.00 1.00 1.00
North Peninsula Recreation 1.00 1.00 1.00 1.00 1.00 1.00
Roads 1.40 1.40 1.30 1.40 1.40 1.40
Seward Bear Creek Flood 0.50 0.50 0.50 0.50 0.50 0.50
Nikiski Senior 0.20 0.20 0.20 0.20 0.20 0.20
Central Kenai Peninsula Hospital 1.00 1.00 1.00 0.90 0.50 0.02
South Kenai Peninsula Hospital 1.75 1.75 2.00 2.30 2.30 2.30

Fiscal Year
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Interdepartmental Charges
Fiscal Year 2011

TRANSFERS IN

SPECIAL
TRANSFERS GENERAL REVENUE CAPITAL
ouT FUND FUND PROJECTS
General Fund:
Purchasing $ 250,076 $ - $ 208,092 $ 41,984
Capital Projects 356,200 26,000 - 330,200
Non-departmental 178,650 - - -
Special Revenue Funds:
Roads 71,800 - - 71,800
School Fund-Maintenance 600,000 225,000 - 375,000
Kenai River Center $ 99,724 99,724 - -
Misc. Capital Projects & Grants - - - 178,650
$ 1,556,450 $ 350,724 $ 208,092 $ 997,634

Interdeparmental charges represent the cost of services provided by a department or division to another department or division. The
Borough's policy is to budget 100% of staff time within each oversight department and then charge/allocate the cost of work done to the
respective department receiving the service.
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GENERAL FUND

The General Fund is the general operating fund of the Borough. Itis used to account for all financial resources
except those that must be accounted for in another fund. The General Fund accounts for the normal recurring
activities such as general government, assessing, finance, legal, planning, along with funding for schools, solid
waste, etc. These activities are funded primarily by property taxes, sales taxes and intergovernmental
revenues.

Financial Summary Information 47

Mill rate equivalent information 52

Individual department budgets:

Assembly:
AN S ON 54
ASSEMDIY ClOrK 56
B OO ONS 58
Records Management 60
Assembly Department TotalS 62
Mayor:
AN S O 64
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Fund: 100 General Fund

Fund Budget:

Taxable Values (000'S)
Real
Personal
Oil & Gas (AS 43.56)
Total Taxable Values

Mill Rate

Revenues:

Property Taxes:
Real
Personal
Oil & Gas (AS 43.56)
Penalty and Interest
Flat Tax
Motor Vehicle Tax

Total Property Taxes

Sales Tax

Federal Revenue

State Revenue

Interest Revenue

Other Revenue
Total Revenues

Other Financing Sources:
Transfers From Other Funds:
Total Other Financing Sources

Total Revenues and Other
Financing Sources

Expenditures:
Personnel
Supplies
Services
Capital Outlay
Interdepartmental Charges
Total Expenditures

Operating Transfers To:

Special Revenue Fund - Schools
Special Revenue Fund - Solid Waste

Special Revenue Funds - Other
Debt Service - School Debt
Capital Projects - Schools
Capital Projects - Other

Total Operating Transfers

Total Expenditures and
Operating Transfers

Net Results From Operations
Projected Lapse

Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

FY2010 FY2010 FY2011

FY2008 FY2009 Original Forecast Assembly FY2012 FY2013 FY2014

Actual Actual Budget Budget Adopted Projection Projection Projection
4,565,785 5,130,590 5,440,127 5,440,127 5,439,733 5,602,925 5,771,013 5,944,143
191,494 187,164 204,539 204,539 222,009 226,449 230,978 235,598
607,052 635,272 703,063 703,063 713,954 685,396 657,980 631,661
5,364,331 5,953,026 6,347,729 6,347,729 6,375,696 6,514,770 6,659,971 6,811,402
5.50 4.50 4.50 4.50 4.50 4.50 4.50 4.50
$ 25,062,403 $ 22,772,732 24,480,572 $ 24,480,572 | $ 24,478,799 | $ 25,213,163 $ 25,969,559 $ 26,748,644
1,095,548 881,906 902,017 902,017 979,060 998,640 1,018,613 1,038,987
3,188,116 3,017,848 3,163,784 3,163,784 3,212,793 3,084,281 2,960,910 2,842,475
476,640 418,973 470,615 470,615 470,615 480,027 489,628 499,421
452,816 459,188 420,066 420,066 428,467 437,036 445,777 454,693
773,957 704,799 800,000 800,000 800,000 867,000 884,340 902,027
31,049,480 28,255,446 30,237,054 30,237,054 30,369,734 31,080,147 31,768,827 32,486,247
23,801,181 28,585,036 28,295,915 26,517,614 | $ 27,843,495 28,957,234 29,970,737 31,019,713
2,058,646 4,042,495 3,890,829 3,890,829 3,930,535 3,847,895 3,760,899 3,151,929
5,727,775 5,435,371 4,508,110 4,508,110 4,553,497 5,332,218 5,327,388 5,326,696
2,298,729 2,172,709 488,406 1,188,406 674,609 583,719 504,082 454,542
1,270,778 1,163,002 1,146,000 1,146,000 1,146,000 1,168,920 1,192,298 1,216,144
66,206,589 69,654,059 68,566,314 67,488,013 68,517,870 70,970,133 72,524,231 73,655,271
213,681 143,775 260,786 1,009,001 1,147,832 150,789 156,821 163,094
213,681 143,775 260,786 1,009,001 1,147,832 150,789 156,821 163,094
66,420,270 69,797,834 68,827,100 68,497,014 69,665,702 71,120,922 72,681,052 73,818,365
10,452,814 11,543,590 11,981,960 12,343,259 12,142,446 12,567,432 13,007,292 13,397,511
210,284 244,039 253,927 255,396 227,275 231,821 236,457 241,186
3,768,430 4,660,448 4,803,321 5,037,569 4,657,780 4,750,936 4,845,955 4,942,874
111,403 182,147 178,960 250,986 117,350 119,697 122,091 124,533
(1,550,559) (1,766,047) (653,834) (653,834) (533,926) (544,605) (555,497) (566,607)
12,992,372 14,864,177 16,564,334 17,233,376 16,610,925 17,125,281 17,656,298 18,139,497
37,701,117 41,146,945 42,983,376 42,983,376 43,251,135 43,251,135 43,251,135 43,251,135
6,034,273 6,812,194 6,487,208 6,937,517 8,249,899 8,274,250 8,533,801 7,920,150
839,708 1,327,482 1,198,389 1,214,560 1,385,684 1,435,679 1,474,836 1,515,584
2,359,888 2,310,298 2,294,538 2,294,538 2,287,138 2,702,906 2,696,006 2,695,018
1,450,000 1,550,000 1,250,000 1,400,471 1,250,000 1,250,000 1,250,000 1,250,000
875,000 1,108,595 450,000 505,000 - 250,000 - -
49,259,986 54,255,514 54,663,511 55,335,462 56,423,856 57,163,970 57,205,778 56,631,887
62,252,358 69,119,691 71,227,845 72,568,838 73,034,781 74,289,251 74,862,076 74,771,385
4,167,912 678,143 (2,400,745) (4,071,824) (3,369,079) (3,168,329) (2,181,024) (953,019)
- - 414,108 1,261,669 498,328 513,758 529,689 544,185
4,167,912 678,143 (1,986,637) (2,810,155) (2,870,751) (2,654,571) (1,651,335) (408,834)
20,292,162 24,460,074 23,290,828 25,138,217 22,328,062 19,457,311 16,802,739 15,151,404
$ 24,460,074 $ 25,138,217 $ 21,304,191 $ 22,328,062 ]$ 19,457,311 | $ 16,802,739 $ 15,151,404 $ 14,742,570
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Millions
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* FY2010 is based on estimates made prior to
year end. FY2011 is based on projected budget.

WHERE THE MONEY COMES FROM

GENERAL FUND REVENUE PROJECTIONS - FY2011

$69,665,702

Property Tax

Sources

Other Revenues / $30,369,734
64% 43.59%

$1,146,000 1.
Other Financing

$1,147,832 1.65%

$674,609

Interest /

97%

State Revenues
$4,553,497
6.54%

Sales Tax
$27,843,495

39.97%

Federal Revenues
$3,930,535
5.64%
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Fund 100 General Fund
Total General Fund Expenditures By Line Iltem

KENAI PENINSULA BOROUGH

BUDGET DETAIL

PERSONNEL

40110
40120
40130
40210
40221
40321
40322
40410
40411
40511

Regular Wages
Temporary Wages
Overtime Wages
FICA

PERS

Health Insurance
Life Insurance
Leave

Sick Leave
Other benefits
Total: Personnel

SUPPLIES

42020
42021
42110
42120
42210
42230
42240
42250
42263
42310
42360
42410
42424

Signage Supplies
Promotional Supplies

Office Supplies

Computer Software
Operating Supplies

Fuel, Oils and Lubricants
Janitorial Supplies

Uniforms

Training Supplies
Repair/Maintenance Supplies
Motor Vehicle Repair Supplies
Small Tools

Safety Supplies

Total: Supplies

SERVICES

43006
43009
43010
43011
43012
43013
43015
43017
43019
43021
43031
43034
43035
43110
43140
43210
43215
43216
43220
43221
43250
43260
43270
43310
43410
43510
43600
43610
43720
43750
43764
43780
43810

Senior Centers Grant Program
Contractual Services - EDD
Contractual Services - CARTS
Contractual Services

Audit Services

Radio Broadcasts
Water/Air Sample Testing
Investment Portfolio Fees
Software Licensing
Peninsula Promotion
Litigation

Atty's Fees - Special
Opposing Litigant
Communications

Postage
Transportation/Subsistence
Travel - Out of State

Travel - In State

Car Allowance

Car Allowance/PC

Freight and Express
Training

Employee Development
Advertising

Printing

Insurance Premium

Project Management
Utilities

Equipment Maintenance
Vehicle Maintenance

Snow Removal
Maintenance Buildings
Rents and Operating Leases

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted &
Actual Actual Budget Budget Adopted Forecast Budget %
5,642,934 6,021,292 6,853,381 $ 6,840,631 $ 6,765,914 $ (74,717) -1.09%
236,008 346,319 280,205 320,005 318,525 (1,480) -0.46%
90,547 86,331 105,035 105,335 117,706 12,371 11.74%
479,734 553,703 637,910 638,510 635,695 (2,815) -0.44%
1,831,470 2,229,521 1,548,569 1,548,569 1,529,916 (18,653) -1.20%
1,394,670 1,471,650 1,715,001 2,045,559 1,935,984 (109,575) -5.36%
15,026 13,038 17,581 17,581 17,624 43 0.24%
641,583 689,196 671,257 673,257 672,922 (335) -0.05%
117,495 116,380 139,691 140,482 134,652 (5,830) -4.15%
3,347 16,160 13,330 13,330 13,508 178 1.34%
10,452,814 11,543,590 11,981,960 12,343,259 12,142,446 (200,813) -1.63%
- - - 4,963 - (4,963) -100.00%
127 288 1,500 1,500 1,000 (500) -33.33%
54,194 67,751 62,150 68,776 67,375 (1,401) -2.04%
46,355 60,496 52,200 59,094 20,400 (38,694) -65.48%
66,186 67,678 82,732 71,789 74,575 2,786 3.88%
16,130 13,979 16,425 16,925 17,400 475 2.81%
2,254 1,923 2,000 - - - -
919 591 1,120 1,120 1,325 205 18.30%
2,084 332 500 500 400 (100) -20.00%
15,194 25,028 27,200 19,368 30,800 11,432 59.03%
89 477 700 1,380 900 (480) -34.78%
6,752 5,496 7,400 9,920 13,100 3,180 32.06%
- - - 61 - (61) -100.00%
210,284 244,039 253,927 255,396 227,275 (28,121) -11.01%
438,154 481,969 481,969 481,969 481,969 - 0.00%
50,000 50,000 50,000 50,000 50,000 - 0.00%
25,000 75,000 50,000 50,000 50,000 - 0.00%
708,292 1,249,084 916,508 1,118,869 858,657 (260,212) -23.26%
48,500 79,960 80,000 94,182 80,000 (14,182) -15.06%
11,712 12,233 14,000 14,000 14,000 - 0.00%
5,000 5,000 5,000 5,000 5,000 - 0.00%
29,980 36,136 48,000 48,000 39,000 (9,000) -18.75%
344,172 366,908 432,506 481,975 475,100 (6,875) -1.43%
230,425 316,761 320,000 327,435 310,000 (17,435) -5.32%
3,018 4,055 6,000 5,200 6,000 800 15.38%
44,710 46,015 30,000 30,000 30,000 - 0.00%
4,250 - - - - - -
266,856 236,876 367,740 358,690 290,500 (68,190) -19.01%
128,652 130,337 141,175 121,882 120,855 (1,027) -0.84%
228,164 288,172 300,070 314,345 290,211 (24,134) -7.68%
9,205 13,943 11,500 11,500 14,300 2,800 24.35%
16,249 19,163 27,300 27,300 28,350 1,050 3.85%
142,172 150,505 142,200 144,850 142,200 (2,650) -1.83%
19,350 21,750 23,400 23,400 23,400 - 0.00%
682 843 2,450 7,193 1,950 (5,243) -72.89%
45,325 44,092 87,872 81,396 82,525 1,129 1.39%
7,713 3,636 7,500 7,500 7,500 - 0.00%
128,338 143,001 191,450 190,750 185,660 (5,090) -2.67%
47,113 50,787 54,600 54,174 55,700 1,526 2.82%
127,465 154,662 155,749 155,749 166,058 10,309 6.62%
- 1,909 - - - - -
162,319 208,868 200,670 200,670 201,770 1,100 0.55%
92,517 97,111 175,565 164,525 152,290 (12,235) -7.44%
208 360 2,000 1,520 1,500 (20) -1.32%
- 1,832 3,400 3,400 3,400 - 0.00%
2,584 3,015 24,100 24,100 24,350 250 1.04%
24,199 26,195 28,708 28,858 28,272 (586) -2.03%
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Fund 100 General Fund
Total General Fund Expenditures By Line Item - Continued

SERVICES - Continued

43812
43920
43931
43932
43999

Equipment Replacement Pymt.
Dues and Subscription
Recording Fees

Litigation Reports
Contingency

Total: Services

CAPITAL OUTLAY

48120
48210
48311
48630
48710
48720
48730
48740

Office Machines

Communication Equipment
Machinery and Equipment
Improvements Other Than Buildings
Minor Office Equipment

Minor Office Furniture

Minor Communication Equipment
Minor Machinery & Equipment
Total: Capital Outlay

TRANSFERS

50241
50242
50250
50251
50260
50271
50280
50290
50308
50349
50400
50407
50443
50455

Tfr S/D Operations

Tfr Postsecondary Education
Tfr Land Trust Fund

Tfr Kenai River Fund

Tfr Disaster Relief Fund

Tfr Miscellaneous Grant Fund
Tfr Nikiski Senior Service Area
Tfr to Solid Waste

Tfr School Debt

Tfr School Debt Expense

Tfr School Capital Projects

Tfr General Gov't. Capital Projects

Tfr Central Emergency SA Cap Proj.

Tfr 911 Communications Cap Proj.
Total: Transfers

INTERDEPARTMENTAL CHARGES

60000

Charges (To) From Other Depts.
Total: Interdepartmental Charges

DEPARTMENT TOTAL

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted &
Actual Actual Budget Budget Adopted Forecast Budget %
263,478 247,477 260,873 260,873 283,605 22,732 8.71%
80,788 67,711 90,516 87,211 89,158 1,947 2.23%
14,760 8,901 10,500 13,399 9,500 (3,899) -29.10%
17,080 16,181 20,000 28,042 20,000 (8,042) -28.68%
- - 40,000 19,612 35,000 15,388 78.46%
3,768,430 4,660,448 4,803,321 5,037,569 4,657,780 (379,789) -7.54%
14,372 36,723 51,735 59,310 15,000 (44,310) -74.71%
- - 30,000 57,508 16,000 (41,508) -72.18%
- 11,774 5,000 6,292 - (6,292) -100.00%
- - - 12,000 - (12,000) -100.00%
78,617 92,240 63,725 80,672 60,150 (20,522) -25.44%
11,969 21,542 20,900 22,080 17,200 (4,880) -22.10%
- 4,560 1,600 3,580 7,000 3,420 95.53%
6,445 15,308 6,000 9,544 2,000 (7,544) -79.04%
111,403 182,147 178,960 250,986 117,350 (133,636) -53.24%
37,701,117 41,146,945 42,983,376 42,983,376 43,251,135 267,759 0.62%
420,289 595,302 634,773 634,773 637,570 2,797 0.44%
- - - - 59,915 59,915 -
386,199 547,451 527,074 543,245 601,657 58,412 10.75%
- - - - 50,000 50,000 -
- 148,187 - - - - -
33,220 36,542 36,542 36,542 36,542 - 0.00%
6,034,273 6,812,194 6,487,208 6,937,517 8,249,899 1,312,382 18.92%
2,359,888 2,309,738 2,269,538 2,269,538 2,262,138 (7,400) -0.33%
- 560 25,000 25,000 25,000 - 0.00%
1,450,000 1,550,000 1,250,000 1,400,471 1,250,000 (150,471) -10.74%
300,000 858,595 450,000 505,000 - (505,000) -100.00%
250,000 250,000 - - - - -
325,000 - - - - - -
49,259,986 54,255,514 54,663,511 55,335,462 56,423,856 1,088,394 1.97%
(1,550,559) (1,766,047) (653,834) (653,834) (533,926) 119,908 -18.34%
(1,550,559) (1,766,047) (653,834) (653,834) (533,926) 119,908 -18.34%
$ 62,252,358 $ 69,119,691 $ 71,227,845 $ 72,568,838 $ 73,034,781 $ 465,943 0.64%
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MILL RATE EQUIVALENTS FOR THE GENERAL FUND

FY2008 ACTUAL
TAXABLE VALUE MILL RATE
5,364,331,000 EQUIVALENT

FY2009 ACTUAL
TAXABLE VALUE MILL RATE
5,953,026,000 EQUIVALENT

FY2010 BUDGET
TAXABLE VALUE MILL RATE
6,347,729,000 EQUIVALENT

FY2011 BUDGET
TAXABLE VALUE MILL RATE
6,375,696,000 EQUIVALENT

REVENUES:
Taxes:
Property Tax $ 29,822,707 5.559 $ 27,091,459 4551 $ 29,016,988 4,571 $ 29,141,267 4571
Motor Vehicle Tax 773,957 0.144 704,799 0.118 800,000 0.126 800,000 0.125
Flat Tax 452,816 0.084 459,188 0.077 420,066 0.066 428,467 0.067
Sales Tax 23,801,181 4.437 28,585,036 4.802 28,295,915 4.458 27,843,495 4.367
Total Taxes 54,850,661 10.225 56,840,482 9.548 58,532,969 9.221 58,213,229 9.130
Federal Revenues 2,058,646 0.384 4,042,495 0.679 3,890,829 0.613 3,930,535 0.616
State Revenues:
Reimbursement for School
Debt 1,651,921 0.308 1,616,817 0.272 1,588,677 0.250 1,583,497 0.248
Revenue Sharing - 0.000 2,060,590 0.346 2,099,433 0.331 2,150,000 0.337
Safe Communities Program - 0.000 - 0.000 - 0.000 - 0.000
State Fiscal Relief 1,749,553 0.326 - 0.000 - 0.000 - 0.000
Fish Tax 824,229 0.154 733,948 0.123 650,000 0.102 650,000 0.102
Other 1,502,072 0.280 1,024,016 0.172 170,000 0.027 170,000 0.027
Total State Revenues 5,727,775 1.068 5,435,371 0.913 4,508,110 0.710 4,553,497 0.714
Fees, Costs & Miscellaneous 1,270,778 0.237 1,163,002 0.195 1,146,000 0.181 1,146,000 0.180
Interest Earned 2,298,729 0.429 2,172,709 0.365 188,406 0.030 674,609 0.106
Total Revenues 66,206,589 12.342 69,654,059 11.701 68,266,314 10.754 68,517,870 10.747
Other Financing Sources:
Operating Transfers:
Special Revenue 213,681 0.040 143,775 0.024 260,786 0.041 147,832 0.023
Internal Service Funds - 0.000 - 0.000 - 0.000 1,000,000 0.157
Total Other Financing Sources 213,681 0.040 143,775 0.024 260,786 0.041 1,147,832 0.180
Total Revenues and Other
Financing Sources $ 66,420,270 12.382 $ 69,797,834 11.725 $ 68,527,100 10.796 $ 69,665,702 10.927
EXPENDITURES:
General Government:
Assembly
Administration 341,224 0.064 388,395 0.065 463,218 0.073 483,537 0.076
Clerk 393,603 0.073 442,278 0.074 472,197 0.074 470,399 0.074
Elections 90,431 0.017 102,918 0.017 117,872 0.019 109,772 0.017
Records Management 181,358 0.034 201,393 0.034 231,909 0.037 221,078 0.035
Total Assembly 1,006,616 0.188 1,134,984 0.191 1,285,196 0.202 1,284,786 0.202
Mayor
Administration 695,445 0.130 759,412 0.128 812,200 0.128 680,432 0.107
Purchasing and Contracting 201,472 0.038 209,938 0.035 222,773 0.035 239,257 0.038
Emergency Management 392,249 0.073 435,094 0.073 596,198 0.094 619,016 0.097
911 Communications 1,021,562 0.190 1,095,460 0.184 1,533,982 0.242 1,499,787 0.235
General Services-Administration 431,743 0.080 505,165 0.085 547,301 0.086 526,008 0.083
General Services-MIS 1,400,526 0.261 1,595,912 0.268 1,676,722 0.264 1,765,127 0.277
General Services-GIS 430,726 0.080 445,377 0.075 504,314 0.079 521,746 0.082
Print/Mail Services 214,128 0.040 206,165 0.035 254,958 0.040 254,965 0.040
Custodial Maintenance 104,687 0.020 109,060 0.018 109,594 0.017 111,661 0.018
Total Mayor 4,892,538 0.912 5,361,583 0.901 6,258,042 0.986 6,217,999 0.975
Legal 739,428 0.138 803,086 0.135 816,228 0.129 843,608 0.132
Finance
Administration 432,395 0.081 465,104 0.078 458,262 0.072 469,180 0.074
Financial Services 740,490 0.138 801,152 0.135 810,597 0.128 830,058 0.130
Property Tax & Collections 788,611 0.147 751,694 0.126 861,481 0.136 889,432 0.140
Sales Tax 422,499 0.079 369,658 0.062 443,018 0.070 460,993 0.072
Total Finance 2,383,995 0.444 2,387,608 0.401 2,573,358 0.405 2,649,663 0.416
Assessing
Administration 900,727 0.168 917,930 0.154 1,131,010 0.178 1,140,690 0.179
Appraisal 1,296,143 0.242 1,443,337 0.242 1,390,684 0.219 1,416,756 0.222
Total Assessing 2,196,870 0.410 2,361,267 0.397 2,521,694 0.397 2,557,446 0.401
Planning 1,058,843 0.197 1,059,884 0.178 1,160,908 0.183 1,165,724 0.183
Capital Projects 106,001 0.020 175,468 0.029 463,043 0.073 426,025 0.067
Senior Citizens 438,154 0.082 481,969 0.081 481,969 0.076 481,969 0.076
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Non-Departmental
Contract Services
Tourism Promotion
Insurance
Other
Interdepartmental Charges
Total Non-Departmental

Total Operations

Other Financing Uses:
Operating Transfers To:
Special Revenue Funds:

School District Operations
Postsecondary Education
Land Trust Fund
Kenai River Center
Seward Bear Creek Floodd SA
Disaster Relief Fund
Nikiski Senior
Solid Waste
Miscellaneous Grants

Debt Service Fund:
School Debt

Capital Projects Funds:
School Revenue
911 Communications
General Government
Central Emergency Services

Total Other Financing Uses

Total Expenditures and
Other Financing Uses

Fund Balance Increase/(Decrease)

239,763 0.045 915,247 0.154 260,000 0.041 260,000 0.041
225,000 0.042 295,500 0.050 300,000 0.047 300,000 0.047
127,465 0.024 154,662 0.026 155,749 0.025 166,058 0.026
174,895 0.033 364,268 0.061 182,297 0.029 185,297 0.029
(597,196) -0.111 (631,349) -0.106 105,850 0.017 72,350 0.011
169,927 0.032 1,098,328 0.184 1,003,896 0.158 983,705 0.154
12,992,372 2.422 14,864,177 2.497 16,564,334 2.609 16,610,925 2.605
37,701,117 7.028 41,146,945 6.912 42,983,376 6.771 43,251,135 6.784
420,289 0.078 595,302 0.100 634,773 0.100 637,570 0.100

- 0.000 - 0.000 - 0.000 59,915 0.009

386,199 0.072 547,451 0.092 527,074 0.083 601,657 0.094

- 0.000 - 0.000 - 0.000 - 0.000

- 0.000 - 0.000 - 0.000 50,000 0.008

33,220 0.006 36,542 0.006 36,542 0.006 36,542 0.006
6,034,273 1.125 6,812,194 1.144 6,487,208 1.022 8,249,899 1.294
- 0.000 148,187 0.025 - 0.000 - 0.000
2,359,888 0.440 2,310,298 0.388 2,294,538 0.361 2,287,138 0.359
1,450,000 0.270 1,550,000 0.260 1,250,000 0.197 1,250,000 0.196
325,000 0.061 - 0.000 - 0.000 - 0.000
300,000 0.056 858,595 0.144 450,000 0.071 - 0.000
250,000 0.047 250,000 0.042 - 0.000 - 0.000
49,259,986 9.183 54,255,514 9.114 54,663,511 8.612 56,423,856 8.850
62,252,358 11.605 69,119,691 11.611 71,227,845 11.221 73,034,781 11.455
$ 4,167,912 0.777 $ 678,143 0.114 $ (2,700,745) -0.425 $ (3,369,079) -0.528

Solid Waste
$8,249,899
11.30%

WHERE THE MONEY GOES
GENERAL FUND EXPENDITURE PROJECTIONS - FY2011

$73,034,781

Kenai River Center
$601,657
0.82%

$15,773,677
21.60%

General Government >

Education

School District Operations $33,636,304

$47,425,843
64.94%

—>|

Maintenance $6,437,719
Custodial Maintenance $109,501
Post Secondary Education $637,570
Debt Service $2,287,138
Insurance $2,939,587
Utilities $78,024
Audit $50,000
Capital Projects $1,250,000

Other
$983,705
1.34%

Assembly $1,284,786
Mayor $6,217,999
Legal $843,608
Finance $2,649,663
Assessing $2,557,446
Planning $1,165,724
Public Works $426,025
Senior Citizens $518,511
Land Trust Fund $59,915
Disaster Relief Fund $50,000
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Fund: 100 General Fund
Dept: 11110 Assembly - Administration

Department Function
Mission: Formulate policies and ordinances to guide the orderly development and administration of the Borough.

Major long-term issues and concerns:
=  Addressing solutions to the Public Employees Retirement System (PERS) funding shortfall.
= Development of sustainable revenue sharing program by the State of Alaska.
= Addressing solutions to maintain School District funding at a sustainable level.
=  Community Outreach for Capital Projects, and work with Borough Administration to distribute Revenue Sharing to
unincorporated communities.
= Addressing Code Review and Revisions.

Objectives FY2011/Budget highlights:

Ensure PERS funding is provided by the State for FY2011 at a rate equal to that provided for in FY2010.

Ensure that Revenue Sharing or comparable funding program is appropriated by the State for FY2011.

Develop policy to reduce energy consumption.

Work with lobbyist in Washington DC to secure funding for the Borough from the Federal Stimulus Project fund and
other KPB projects as outlined in legislative requests.

] Comprehensive meeting management software.

Previous year accomplishments:
= Maintained a Mill Rate of 4.5.
= Flood Plain Task Force recommendations regarding Seward flood mitigation.
=  Continued Support for the Spruce Bark Beetle Mitigation Program.
= Review of Appendix A Job Descriptions.

Significant budgetary changes:
*= Increase in travel to better reflect the ever increasing cost to travel as well as accounting for actual number of
Assembly Members who will be traveling — Due to the implementation of term limits there will be a need for
additional training and travel.

Key Measures

Calendar Calendar Calendar Calendar
2007 2008 2009 2010
Actual Actual Actual Projected
Regular and special assembly meetings 23 20 22 20
Legislative priority community meetings 9 9 10 11
Number of Ordinances heard 75 103 117 115
Number of Resolutions heard 90 92 117 115
Work Sessions/Task Force Meeting 3 9 10 5
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

Fund 100
Department 11110 - Assembly Administration

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted %
Actual Actual Budget Budget Adopted Forecast Budget %

PERSONNEL
40120 Temporary Wages $ 44,400 $ 45,800 $ 45,400 $ 45,400 $ 44,400 $ (1,000) -2.20%
40120 Temporary Wages - BOA 500 1,400 2,100 2,100 2,100 - 0.00%
40120 Temporary Wages - BOE 5,300 2,100 5,000 5,000 5,000 - 0.00%
40210 FICA 5,328 4,816 5,669 5,669 5,455 (214) -3.77%
40221 PERS 7,983 8,678 5,763 5,763 3,432 (2,331) -40.45%
40321 Health Insurance 106,643 109,633 120,023 143,157 138,780 (4,377) -3.06%
40322 Life Insurance 410 350 453 453 510 57 12.58%

Total: Personnel 170,564 172,777 184,408 207,542 199,677 (7,865) -3.79%
SUPPLIES
42110 Office Supplies 1,251 1,538 3,000 2,605 2,600 (5) -0.19%
42120 Computer Software - 620 - - - - -
42210 Operating Supplies - 95 95 100 5 5.26%

Total: Supplies 1,251 2,253 3,000 2,700 2,700 0.00%
SERVICES
43011 Contractual Services 233 4,070 22,000 22,000 22,000 - 0.00%
43012 Audit Services 48,500 79,960 80,000 94,182 80,000 (14,182) -15.06%
43013 Radio Broadcast 11,712 12,233 14,000 14,000 14,000 - 0.00%
43110 Communications 3,235 3,271 4,000 4,000 4,000 - 0.00%
43210 Transport/Subsistence 16,899 18,683 16,700 16,700 17,400 700 4.19%
43210 Transport/Subsistence -BOA 210 474 600 600 600 - 0.00%
43210 Transport/Subsistence - BOE 1,200 479 1,500 1,500 1,500 - 0.00%
43215 Travel Out of State 9,205 13,943 11,500 11,500 14,300 2,800 24.35%
43216 Travel in State 16,249 19,163 27,300 27,300 28,350 1,050 3.85%
43220 Car Allowance 19,800 19,950 19,800 19,800 19,800 - 0.00%
43250 Freight and Express 88 - 200 200 - (200) -100.00%
43260 Training 210 2,355 6,050 6,050 5,850 (200) -3.31%
43310 Advertising - BOA 130 435 600 600 1,000 400 66.67%
43310 Advertising - BOE 285 843 600 1,300 1,000 (300) -23.08%
43410 Printing - - - 300 300 - 0.00%
43610 Utilities 15,789 21,093 19,560 19,560 19,560 - 0.00%
43720 Equipment Maintenance 1,017 1,283 1,400 1,400 1,500 100 7.14%
43920 Dues and Subscriptions 24,647 15,130 30,000 30,000 30,000 - 0.00%
43999 Contingencies - - 20,000 19,300 20,000 700 3.63%

Total: Services 169,409 213,365 275,810 290,292 281,160 (9,132) -3.15%
DEPARTMENT TOTAL $ 341,224 $ 388,395 $ 463,218 $ 500,534 $ 483,537 $ (16,997) -3.40%

LINE-ITEM EXPLANATIONS

40120 Temporary Wages. Includes regular monthly compensation for Assembly
Members and stipends paid to Board of Equalization and Board of Adjustment
members.

43011 Contractual Services. Includes $20,000 for outside legal counsel.

43012 Audit Services. Borough and service area audits, which includes the state
and federal single audit. Compliance audits, as well as financial audits, are required of
the borough and all component units.

43013 Radio Broadcasts. Based on regular meetings and additional funding for off-
site and special meetings, if required.

43210 Transport/Subsistence. Assembly travel within the borough, including
mileage and subsistence, for borough assembly meetings. Also includes
provision of meals at borough meetings. Travel and meal costs for Board of
Adjustment and Board of Equalization hearings

43215 Travel Out of State. National Association of Counties Annual
Conference and Legislative Conference and board meetings.

43216 Travel In State. Outside of borough travel to Alaska Municipal League
(AML) annual conference, AML legislative committee meetings, and legislative
lobbying trips to Juneau.

43920 Dues and Subscriptions.
Association of Counties.

Alaska Municipal League and National
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Fund: 100 General Fund
Dept: 11120 Assembly-Clerk

Department Function

Mission: To provide administrative support to the Borough assembly. This includes coordinating all assembly
meetings with other governmental agencies and serving as a liaison between the assembly, borough
administration, and the general public.

Major long-term issues and concerns:
e Dissemination of information to Assembly Members, Borough administration, and the general public, by use of the
internet and e-mail natification system to reduce paper and energy consumption.

Objectives FY2011/Budget highlights:
e Provide professional, efficient and timely support to the Assembly, Board of Equalization, Board of
Adjustment, the Borough Administration and the public.

Previous year accomplishments:

e Reviewed all submitted voter initiatives within required time frame.

Increased the amount of information provided to the public via the Internet.

Coordinated with Borough Administration to establish Utility Special Assessment Districts.
Coordinated and produced the 2010 State Legislative Priority Project book.

Coordinated and produced the 2010 Federal Transportation and Federal Priority books.

Significant budgetary changes:
e Reclassification of Borough Clerk Assistant from Level L to M pursuant to Resolution 2009-109.

Key Measures

Calendar Calendar Calendar Calendar
2007 2008 2009 2010
Actual Actual Actual Projected
Staffing history 3.67 3.67 3.67 3.67
Public Notices 45 40 45 45
Public records request 30 35 80 75
Board of Equalization appeal applications 440 375 350 350
Board of Equalization appeals heard 48 30 16 30
Board of Adjustment appeals heard 1 2 1 1
Regular and special assembly meetings 23 20 22 20
Legislative priority community meetings 9 9 10 11
Bid Award Appeals heard 0 0 1 0
Disciplinary Appeals heard 0 0 2 0
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

Fund 100
Department 11120 - Assembly Clerk

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted %
Actual Actual Budget Budget Adopted Forecast Budget %
PERSONNEL
40110 Regular Wages $ 172,449 $ 186,714 $ 199,250 $ 199,250 $ 201,133 $ 1,883 0.95%
40130 Overtime Wages 4,177 3,564 5,885 5,885 6,010 125 2.12%
40210 FICA 17,248 16,041 18,055 18,055 18,187 132 0.73%
40221 PERS 56,515 63,899 45,829 45,829 46,278 449 0.98%
40321 Health Insurance 42,400 42,646 48,943 58,377 56,592 (1,785) -3.06%
40322 Life Insurance 428 351 496 496 503 7 1.41%
40410 Leave 17,231 16,611 18,222 18,222 18,464 242 1.33%
40411  Sick Leave 3,059 1,976 3,475 3,475 2,905 (570) -16.40%
40511 Other Benefits 24 - - - - - -
Total: Personnel 313,531 331,802 340,155 349,589 350,072 483 0.14%
SUPPLIES
42110 Office Supplies 2,257 3,658 4,000 3,415 3,200 (215) -6.30%
42210 Operating Supplies - 40 - 250 500 250 100.00%
42410 Small Tools - - - 120 - (120) -100.00%
Total: Supplies 2,257 3,698 4,000 3,785 3,700 (85) -2.25%
SERVICES
43011 Contractual Services 8,007 10,138 12,000 12,000 12,000 - 0.00%
43019 Software Licensing - 479 425 425 425 - 0.00%
43110 Communications 1,528 2,531 3,000 3,000 3,000 - 0.00%
43140 Postage 8,025 7,795 8,500 8,500 8,500 - 0.00%
43210 Transportation/Subsistence 3,158 7,609 9,620 9,620 10,370 750 7.80%
43220 Car Allowance 5,458 5772 6,012 6,012 6,012 - 0.00%
43250 Freight and Express - 26 200 200 - (200) -100.00%
43260 Training 240 1,955 3,250 3,250 2,720 (530) -16.31%
43310 Advertising 46,047 61,467 62,000 62,000 62,000 - 0.00%
43410 Printing - 114 - 350 400 50 14.29%
43610 Utilities 2,127 2,831 4,200 4,200 4,200 - 0.00%
43720 Equipment Maintenance 629 338 1,500 1,500 1,500 - 0.00%
43810 Rents and Operating Leases - - 100 100 - (100) -100.00%
43920 Dues and Subscriptions 1,147 1,262 1,500 1,500 1,500 - 0.00%
Total: Services 76,366 102,317 112,307 112,657 112,627 (30) -0.03%
CAPITAL OUTLAY
48120 Office Machines - - 15,735 14,410 - (14,410) -100.00%
48710 Minor Office Equipment 1,449 4,081 - 1,000 4,000 3,000 300.00%
48730 Minor Communication Equipment - 380 - 190 - (190) -100.00%
Total: Capital Outlay 1,449 4,461 15,735 15,600 4,000 (11,600) -74.36%
DEPARTMENT TOTAL $ 393,603 $ 442,278 $ 472,197 $ 481,631 $ 470,399 $ (11,232) -2.33%

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes Borough Clerk, Deputy Clerk (67% of time), 1
Clerk's Assistant and 1 Clerk's Secretary.

43011 Contractual Services. Ordinance codification services.

43210 Transportation/Subsistence. Travel costs for Clerk to attend the Alaska
Municipal League (AML) annual conference and International Institute of Municipal
Clerks (IIMC) annual conference. Travel for staff for annual assembly lobbying trip to
Juneau and Washington DC. Travel costs for Clerk and/or staff to attend the Alaska
Association of Municipal Clerks (AAMC) annual conference and Northwest Clerks
Institute. Also includes mileage, hotel and meals when Clerk and Deputy Clerk travel
to assembly meetings in Homer, Seward and other sites outside of Soldotna and other
miscellaneous training and/or travel as may be required.

43220 Car Allowance. For Clerk and Deputy Clerk (2/3 of Deputy's car
allowance).

43260 Training. Registration fees for AAMC Conference, AML annual
conference, IIMC annual conference, Northwest Clerks Institute, and other
miscellaneous training.

43310 Advertising. Cost of publishing agendas, meeting notices and public
hearing notices in three borough newspapers.

43920 Dues and Subscriptions. AAMC, IIMC, National Association of
Parliamentarians and subscriptions to local newspapers.

48710 Minor Office Equipment. Scheduled replacement of two (2) desktop
computers.
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Fund: 100 General Fund
Dept: 11130 Assembly-Elections

Department Functions

Mission: Administer Borough elections in accordance will applicable local, state, and federal election laws in the highest
possible standards.

Major long-term issues and concerns:
e Continued demands to make the election process as efficient as possible for the voters and the candidates.
e Recruiting competent election workers for the October 2010 Borough elections.

Objectives FY2011/Budget highlights:

e Administer all Borough elections occurring in FY2011 without challenge.

e Assist Division of Election with Primary and General Election.

e Review of Alaska Statutes dealing with election laws and make changes to the Borough’s process as needed.

Previous year accomplishments:

e Administered all Borough elections occurring in FY2010 without challenge.

e Reviewed all submitted voter initiatives within required time frame.

e Maintained up to date website to accurately reflect candidate and election information.
e Coordinated with Cities within the Borough to produce a comprehensive voter pamphlet.

Significant budgetary changes:
e None.

Key Measures

FY08 FY09 FY10 FY11

Actual Actual Estimated Projected
Regular elections 1 1 1 1
Special/runoff elections 0 0 0 1
Initiatives reviewed 7 2 0 0
Initiatives certified 1 1 - -
Absentee ballots mailed 618 325 600 400
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

Fund 100
Department 11130 - Assembly Elections

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted %
Actual Actual Budget Budget Adopted Forecast Budget %
PERSONNEL
40110 Regular Wages $ 169 $ - $ - $ -3 - $ - -
40120 Temporary Wages 23,496 28,352 30,000 30,000 30,000 - 0.00%
40130 Overtime Wages 2,708 2,171 3,300 3,300 3,300 - 0.00%
40210 FICA 873 417 2,547 2,547 2,547 - 0.00%
40221 PERS 518 507 - - - - -
40321 Health Insurance 396 251 - - - - -
40322 Life Insurance 6 - - - - - -
Total: Personnel 28,166 31,698 35,847 35,847 35,847 - 0.00%
SUPPLIES
42110 Office Supplies 1,773 4,128 2,000 1,900 1,800 (100) -5.26%
42210 Operating Supplies - - - 100 200 100 100.00%
Total: Supplies 1,773 4,128 2,000 2,000 2,000 - 0.00%
SERVICES
43011 Contractual Services 2,605 8,799 3,000 3,000 2,000 (1,000) -33.33%
43019 Software Licensing 7,125 7,125 7,125 7,125 7,125 - 0.00%
43110 Communications 2,162 2,094 3,000 3,000 3,000 - 0.00%
43140 Postage 5,834 6,500 8,000 8,000 6,000 (2,000) -25.00%
43210 Transportation/Subsistence 2,804 1,336 3,000 3,000 3,000 - 0.00%
43250 Freight and Express 283 63 300 300 300 - 0.00%
43310 Advertising 10,969 8,101 20,000 20,000 15,000 (5,000) -25.00%
43410 Printing 26,512 31,889 35,000 35,000 35,000 - 0.00%
43720 Equipment Maintenance 1,801 - 100 100 - (100) -100.00%
43810 Rents and Operating Leases 200 180 300 300 200 (100) -33.33%
43920 Dues and Subscriptions 197 197 200 200 300 100 50.00%
Total: Services 60,492 66,284 80,025 80,025 71,925 (8,100) -10.12%
CAPITAL OUTLAY
48720 Minor Office Furniture - 808 - - - - -
Total: Capital Outlay - 808 - - - - -
DEPARTMENT TOTAL $ 90,431 $ 102,918 $ 117,872 $ 117,872 $ 109,772 $ (8,100) -6.87%

LINE-ITEM EXPLANATIONS

40120 Temporary Wages. Wages for election poll workers, absentee voting
officials and the canvass board.

40130 Overtime Wages. For Clerk’'s Office employees and other borough
personnel who assist at the receiving center on election night.

43011 Contractual Services. Contracts for Election Review Board Members,
Regional Coordinators and other specialty services.

43019 Software Licensing. Licensing and maintenance agreement for elections
software.

43110 Communications. Monthly service charge for accessing state voter
registration records through VREMS and fees for modem lines used to upload
election results on election night.

43140 Postage. USPS permits and postage for by-mail precinct ballots, absentee
ballots and mailing of voter pamphlet.

43210 Transportation/Subsistence. Advanced election training for Clerk and
election worker training. Delivery of election materials and equipment, meetings
with city clerks throughout the borough in preparing for the October election.
Training of absentee voter officials in remote areas of the borough.

43310 Advertising. Publication of election notices as required by law.

43410 Printing. Printing of ballots, election pamphlets, absentee ballot envelopes
and election forms.
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Fund: 100 General Fund
Dept: 11140 Assembly-Records Management

Department Function

Mission: Preserve the Borough's documentary heritage and provide a system for management, preservation, retention, and
disposal of borough records. To exhibit standards of quality and integrity in the handling of Borough records that merit
confidence and increasing the borough’s legal security through compliance with federal and state records retention
guidelines.

Major long-term issues and concerns:
e Environmentally conservative alternative methods to disposing of paper records scheduled for destruction, management
of electronic records.

Previous year accomplishments:
e Destruction of over 476 boxes of records dated from 1964 to 2008

Significant budgetary changes:

e None.
Key Measures
Calendar Calendar Calendar Calendar
2007 2008 2009 2010
Actual Actual Actual Projected
Staffing History 1.83 1.83 1.83 1.83
Files in 450 555 603 600
Files out 503 579 710 500
Boxes in 500 461 460 450
Boxes out 600 683 594 600
Microfilm reels indexed 150 155 455 300
Microfilm reels processed 450 465 512 450
Boxes for retention 400 451 564 500
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

Fund 100
Department 11140 - Assembly Records Management

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted %
Actual Actual Budget Budget Adopted Forecast Budget %
PERSONNEL
40110 Regular Wages $ 67,922 $ 69,053 $ 79,401 $ 79,401 $ 79,439 $ 38 0.05%
40130 Overtime Wages - 335 1,476 1,476 1,509 33 2.24%
40210 FICA 5,538 6,255 7,300 7,300 7,293 @) -0.10%
40221 PERS 23,500 26,913 18,324 18,324 18,332 8 0.04%
40321 Health Insurance 21,879 22,390 24,405 29,109 28,218 (891) -3.06%
40322 Life Insurance 196 161 204 204 205 1 0.49%
40410 Leave 9,359 9,215 8,849 8,849 8,748 (101) -1.14%
40411 Sick Leave 2,186 1,751 2,097 2,097 2,072 (25) -1.19%
Total: Personnel 130,580 136,073 142,056 146,760 145,816 (944) -0.64%
SUPPLIES
42110 Office Supplies 251 1,124 1,000 1,000 2,000 1,000 100.00%
42120 Computer Software - - - 2,667 - (2,667) -100.00%
42210 Operating Supplies 2,743 6,296 9,000 9,000 8,000 (1,000) -11.11%
42230 Fuel, OIl, Lubricants 128 127 225 225 300 75 33.33%
42360 Motor Vehicle Repair Supplies - 29 - - - - -
Total: Supplies 3,122 7,576 10,225 12,892 10,300 (2,592) -20.11%
SERVICES
43011 Contractual Services 4,081 2,464 11,000 10,928 11,000 72 0.66%
43019 Software Licensing 5,519 5,670 7,765 5,326 5,350 24 0.45%
43110 Communications 438 436 600 600 600 - 0.00%
43140 Postage 332 1,140 600 600 1,200 600 100.00%
43210 Transport/Subsistence 1,277 5,491 8,375 8,375 9,150 775 9.25%
43220 Car Allowance 1,188 1,162 1,188 1,188 1,188 - 0.00%
43250 Freight and Express - - 100 100 100 - 0.00%
43260 Training 1,049 1,891 2,700 2,700 2,910 210 7.78%
43310 Advertising - 29 - - - - -
43610 Utilities 19,077 26,737 19,200 19,200 19,200 - 0.00%
43720 Equipment Maintenance 5,355 5,425 5,700 5,700 5,700 - 0.00%
43750 Vehicle Maintenance 8 - 200 200 200 - 0.00%
43812 Equipment Replacement Pymt. 8,752 6,192 7,550 7,550 7,714 164 2.17%
43920 Dues and Subscriptions 580 580 650 494 650 156 31.58%
Total: Services 47,656 57,217 65,628 62,961 64,962 2,001 3.18%
CAPITAL OUTLAY
48120 Office Machines - - 10,000 10,000 - (10,000) -100.00%
48720 Minor Office Furniture - 527 4,000 4,000 - (4,000) -100.00%
Total: Capital Outlay - 527 14,000 14,000 - (14,000) -100.00%
DEPARTMENT TOTAL $ 181,358 $ 201,393 $ 231,909 $ 236,613 $ 221,078 $ (15,535) -6.57%

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes:
time) and 1.5 Records Technicians.

Deputy Clerk (33% of

42210 Operating Supplies. For the purchase of microfilm,
bankers boxes, preservation books, etc.

43011 Contractual Services. Processing of microfilm ($5,000),
shredding records scheduled for destruction ($5,000) and
miscellaneous ($1,000).

43019 Software Licensing. Support contract for Records Program
($5,350).

43210 Transportation/Subsistence. Travel costs and per diem
for Deputy Clerk to attend ARMA Annual Conference, AAMC
Annual Conference, Advanced Academy, International Institute of
Municipal clerks and Northwest Clerks Institute.

43220 Car Allowance. Deputy Clerk (1/3 of car allowance).

43812 Equipment Replacement Pymt. Kodak Microimager
($4,285) and vehicle used for transporting records ($3,429).

Equipment Replacement Payment Schedule

Items Prior Years
Kodak Imagelink Microimager $ 28,512 $
Mini Van -
$ 28,512 $

FY2010 FY2011 Projected
Estimated Projected Payments
4,286 $ 4,286 $ 8,572
3,264 3,428 10,284
7,550 $ 7,714 $ 18,856
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Fund 100
Assembly Department Totals

KENAI PENINSULA BOROUGH
BUDGET DETAIL

PERSONNEL

40110
40120
40130
40210
40221
40321
40322
40410
40411
40511

Regular Wages
Temporary Wages
Overtime Wages
FICA

PERS

Health Insurance
Life Insurance
Leave

Sick Leave

Other Benefits
TOTAL: PERSONNEL

SUPPLIES

42110
42120
42210
42230
42360
42410

Office Supplies

Computer Software

Operating Supplies

Fuel, Qil, and Lubricant

Motor Vehicle Repair Supplies
Small Tools

Total: Supplies

SERVICES

43011
43012
43013
43019
43110
43140
43210
43215
43216
43220
43250
43260
43310
43410
43610
43720
43750
43810
43812
43920
43999

Contractual Services
Audit Services

Radio Broadcast
Software Licensing
Communication
Postage
Transport/Subsistence
Travel out of State
Travel in State

Car Allowance

Freight and Express
Training

Advertising

Printing

Utilities

Equipment Maintenance
Vehicle Maintenance
Rents and Operating Leases

Equipment Replacement Pymt.

Dues and Subscriptions
Contingency
Total: Services

CAPITAL OUTLAY

48120
48710
48720
48730

Office Machines
Minor Office Machines
Minor Office Furniture

Minor Communciation Equipment

Total: Capital Outlay

DEPARTMENT TOTAL

FY2010 FY2010 FY2011 Difference Between

FY2008 FY2009 Original Forecast Assembly Assembly Adopted %

Actual Actual Budget Budget Adopted Forecast Budget %
240,540 $ 255,767 $ 278,651 $ 278,651 $ 280,572 $ 1,921 0.69%
73,696 77,652 82,500 82,500 81,500 (1,000) -1.21%
6,885 6,070 10,661 10,661 10,819 158 1.48%
28,987 27,529 33,571 33,571 33,482 (89) -0.27%
88,516 99,997 69,916 69,916 68,042 (1,874) -2.68%
171,318 174,920 193,371 230,643 223,590 (7,053) -3.06%
1,040 862 1,153 1,153 1,218 65 5.64%
26,590 25,826 27,071 27,071 27,212 141 0.52%
5,245 3,727 5,572 5,572 4,977 (595) -10.68%

24 - - - - - -
642,841 672,350 702,466 739,738 731,412 (8,326) -1.13%
5,532 10,448 10,000 8,920 9,600 680 7.62%
- 620 - 2,667 - (2,667) -100.00%
2,743 6,431 9,000 9,445 8,800 (645) -6.83%
128 127 225 225 300 75 33.33%
- 29 - - - - -

- - - 120 - (120) -100.00%
8,403 17,655 19,225 21,257 18,700 (2,677) -12.59%
14,926 25,471 48,000 47,928 47,000 (928) -1.94%
48,500 79,960 80,000 94,182 80,000 (14,182) -15.06%
11,712 12,233 14,000 14,000 14,000 - 0.00%
12,644 13,274 15,315 12,876 12,900 24 0.19%
7,363 8,332 10,600 10,600 10,600 - 0.00%
14,191 15,435 17,100 17,100 15,700 (1,400) -8.19%
25,548 34,072 39,795 39,795 42,020 2,225 5.59%
9,205 13,943 11,500 11,500 14,300 2,800 24.35%
16,249 19,163 27,300 27,300 28,350 1,050 3.85%
26,446 26,884 27,000 27,000 27,000 - 0.00%
371 89 800 800 400 (400) -50.00%
1,499 6,201 12,000 12,000 11,480 (520) -4.33%
57,431 70,875 83,200 83,900 79,000 (4,900) -5.84%
26,512 32,003 35,000 35,650 35,700 50 0.14%
36,993 50,661 42,960 42,960 42,960 - 0.00%
8,802 7,046 8,700 8,700 8,700 - 0.00%
8 - 200 200 200 - 0.00%
200 180 400 400 200 (200) -50.00%
8,752 6,192 7,550 7,550 7,714 164 2.17%
26,571 17,169 32,350 32,194 32,450 256 0.80%
- - 20,000 19,300 20,000 700 3.63%
353,923 439,183 533,770 545,935 530,674 (15,261) -2.80%
- - 25,735 24,410 - (24,410) -100.00%
1,449 4,081 - 1,000 4,000 3,000 300.00%
- 1,335 4,000 4,000 - (4,000) -100.00%
- 380 - 190 - (190) -100.00%
1,449 5,796 29,735 29,600 4,000 (25,600) -86.49%
1,006,616 $ 1,134,984 $ 1,285,196 $ 1,336,530 $ 1,284,786 $ (51,864) -3.88%

62




This page intentionally left blank

63



Fund 100 General Fund
Dept: 11210 Mayor - Administration

Department Function

Mission: The mission of the Office of the Mayor is to effectively and efficiently administer ongoing operations
and functions of the borough, advocate for the best interest of the citizens, facilitate economic growth, and
provide community direction and leadership. As the Chief Executive Officer, the Mayor’'s powers and duties
include, but are not limited to: (1) appointment of administrative officials; (2) supervision of the enforcement of
municipal law and directives of the Borough Assembly; (3) preparation, submission, and execution of an annual
budget; (4) preparation of reports on finances and operations of the Borough.

Major long-term issues and concerns:

e Seward Flood Mitigation Planning.

e Support increased focus on Westside development for Tyonek Native Village and the Tyonek Native
Corporation.

e Increase efforts to seek additional grant funds to supplement road maintenance programs for Borough

Roads.

e Work to resolve the funding shortfall of the Public and Teachers Employees Retirement Systems (PERS
and TRS).

e Support efforts to participate in sustainable revenue sharing program by the State of Alaska.

e Promote exploration for oil and gas within the Kenai Peninsula Borough.

e Support a North Slope Natural Gas Line to Cook Inlet, or a Spur Line off of a major gas line project.

e Listing of Beluga Whales to the Endangered Species List and the Critical Habitat Designation.

e Cook Inlet Marine Vessel Traffic Risk Assessment Study.

e Health Care costs continue to rise at a rate higher than the CPI.

e Planning for George A. Navarre Administration building renovations due to deterioration of infrastructure
and its age.

e Cooper Landing — repaving/widening of existing road.

e Construction of new facility for the Bear Creek Fire Service Area, which is supported by constituents.

Objectives FY2011/Budget highlights:

e Study impacts to the Cook Inlet/Borough Oil & Gas industry with the Critical Habitat designation of Beluga
Whales.

e Appointed by NOAA to sit on the Endangered Species Act’s Beluga Whale Stakeholder Group, which meets
quarterly over the next two years, and will represent the Cook Inlet with regards to mitigation issues.

e Appointed to the Kenai Peninsula — Anchorage Borough’s Citizen Advisory council for the determination of
Secure Rural School grant funds which will be given to forestry projects on forestry lands.

e Promote passage of legislation that will address the past PERS/TRS liability and seek to continue a fixed
rate for the borough’s portion of the debt for future planning.

e Promote passage of a sustainable municipal assistance and revenue sharing program for the State of
Alaska.
Coordinate an Energy Efficiency Plan for the Kenai Peninsula Borough which includes the School District.
Promote and maintain open communications within the oil and gas industry.

e Facilitate the review and rewrite of the Anadromous Streams Habitat Protection, KPB Code 21.18.

Previous year accomplishments:

e Completion of Central Peninsula Hospital's Phase Ill and South Peninsula Hospital’'s renovations.

e Began construction of Nikiski Fire Station #2.

e Provided support for flooding, volcano, fire, and Type 1 emergency incidents within the Kenai Peninsula
Borough.

e Worked cooperatively with Peninsula Mayors and the Tri-Borough’s Mayors to address common issues,
including gang violence, disasters, bluff erosion, Cook Inlet Beluga Whales, and energy related issues.

e Continued Mayor’'s Advisory Group Meetings in Seward, Homer and Soldotna to discuss ongoing issues
which impact Kenai Peninsula Borough residents.

e Determined Tier 1, 2, and 3 levels for all Borough roads and implemented a road plan with costs for road
projects.
Provided continued support for all Service Area Boards across the Kenai Peninsula.

e Provided for transition of Kachemak Emergency Service Area from the City of Homer as an independent
service provider for emergency services on the East and West sides of Homer.

e Facilitated the move of the Moose Pass solid waste facility to its new location.
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Fund 100 General Fund
Dept: 11210 Mayor — Administration - Continued

e Supported listing of Bank Stabilization as Borough top Federal Legislative Priority and the Rip Rap Project
for the City of Kenai to prevent erosion along the Kenai River.

e Poppy Lane leach field repair to meet EPA requirements.
Provided recycle bins for Homer Spit Area.
Supported land transfer for water facility in the City of Seward and the VoTech Center for their expansion
project.

e Provided signage for Lowell Point.
Working with the Ninilchik Community to mitigate impacts from tourists to beach and recreation sites in this
area.

e Completed first phase of subdivision site in Hope and are preparing for the Land Sale.
Established working group for the development of North Road Access in Nikiski.
Provided access to free firewood from the Spruce Bark Beetle Program to identified areas within the
Borough.

Significant budgetary changes:
e Elimination of Economic Analyst position from the Mayor’s Budget and creating a plan for this service to be
absorbed into the Finance Department.

Key Measures

FY2008 FY2009 FY2010 FY2011
Actual Actual Estimated Projected
Staffing History 6 6 6 5
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

Fund 100
Department 11210 - Mayor Administration

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted %
Actual Actual Budget Budget Adopted Forecast Budget %
PERSONNEL
40110 Regular Wages $ 378,184 $ 360,639 $ 435,902 $ 434,402 $ 354,784 $ (79,618) -18.33%
40120 Temporary Wages 1,264 50,516 5,000 7,500 5,000 (2,500) -33.33%
40130 Overtime Wages - 694 - - - - -
40210 FICA 30,974 36,628 36,624 36,624 30,747 (5,877) -16.05%
40221 PERS 95,572 111,090 96,287 96,287 78,433 (17,854) -18.54%
40321 Health Insurance 59,612 48,900 80,016 95,439 77,100 (18,339) -19.22%
40322 Life Insurance 941 736 1,055 1,055 862 (193) -18.29%
40410 Leave 32,737 25,291 20,670 22,670 26,006 3,336 14.72%
40411 Sick Leave 4,881 2,730 - 791 - (791) -100.00%
40511 Other Benefits 56 40 96 96 - (96) -100.00%
Total: Personnel 604,221 637,264 675,650 694,864 572,932 (121,932) -17.55%
SUPPLIES
42021 Promotional Supplies 127 288 1,500 1,500 1,000 (500) -33.33%
42110 Office Supplies 3,147 3,652 4,500 4,500 3,000 (1,500) -33.33%
42120 Computer Software 327 - - - - - -
42210 Operating Supplies 84 3,142 2,500 2,500 1,500 (1,000) -40.00%
Total: Supplies 3,685 7,082 8,500 8,500 5,500 (3,000) -35.29%
SERVICES
43011 Contractual Services 3,913 3,211 10,000 6,009 5,000 (1,009) -16.79%
43021 Peninsula Promotion 5,425 21,261 20,000 27,435 10,000 (17,435) -63.55%
43110 Communications 4,440 5,103 5,000 5,000 4,500 (500) -10.00%
43140 Postage 2,088 2,488 3,000 3,000 1,500 (1,500) -50.00%
43210 Transportation/Subsistence 37,906 36,179 33,800 45,800 31,750 (14,050) -30.68%
43220 Car Allowance 14,400 14,667 10,800 13,925 14,400 475 3.41%
43260 Training 1,179 3,636 4,950 4,950 3,850 (1,100) -22.22%
43310 Advertising 360 885 1,300 1,500 1,000 (500) -33.33%
43410 Printing 451 670 1,000 1,000 1,000 - 0.00%
43610 Utilities 5,811 7,751 6,000 6,000 6,500 500 8.33%
43720 Equipment Maintenance 700 473 2,500 270 1,500 1,230 455.56%
43810 Rents & Operating Leases - - - 150 - (150) -100.00%
43920 Dues and Subscriptions 6,680 3,506 7,500 6,605 5,000 (1,605) -24.30%
43999 Contingencies - - 20,000 312 15,000 14,688 4707.69%
Total: Services 83,353 99,830 125,850 121,956 101,000 (20,956) -17.18%
CAPITAL OUTLAY
48120 Office Machines - 6,385 - - - - -
48710 Minor Office Equipment 4,186 2,693 700 8,183 500 (7,683) -93.89%
48720 Minor Office Furniture - 4,341 500 555 - (555) -100.00%
48730 Minor Communications Equipment - 1,817 1,000 1,000 500 (500) -50.00%
Total: Capital Outlay 4,186 15,236 2,200 9,738 1,000 (8,738) -89.73%
DEPARTMENT TOTAL $ 695,445 $ 759,412 $ 812,200 $ 835,058 $ 680,432 $ (154,626) -18.52%

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: Mayor, Chief of Staff, Special Assistant to
the Mayor, Community and Fiscal Project Manager and Administrative Assistant.

Deleted: Economic Analyst

40120 Temporary Wages. Temporary staff if needed to assist with administrative
requirements on Stimulus funded project.

43011 Contractual Services. Oil & Gas professional services ($2,500),
miscellaneous services for Mayor’s office ($2,500).

43021 Peninsula Promotion.
community functions.

Promotional materials and funding for various

43210 Transportation/Subsistence. To cover travel to Anchorage, Juneau,
Washington, DC, and other locations, for the Mayor and staff for meetings with
elected officials, staff, agencies, companies and conferences.

43920 Dues and Subscriptions. Memberships to professional and community
organizations, including the various chambers of commerce throughout the
borough ($1,241), subscriptions to local newspapers ($469), and subscriptions to
various professional reports, journals and magazines ($2,000) and other
miscellaneous subscriptions ($1,290).

43999 Contingency. Funds set aside to cover unanticipated expenditures.
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Fund: 100 General Fund
Dept: 11227 Mayor — Purchasing and Contracting

Department Function

Mission: To provide purchasing support and service to the various entities of the Borough whose objectives are to obtain
materials, equipment, and contracted services in a timely, cost effective manner, and at the best value to the Borough. To
provide all departments and service areas of the Borough with clear guidance as it pertains to purchasing policies and
procedures. To ensure appropriations are used wisely and in the best interest of the Borough, while preserving the integrity
and fairness of the competitive process. To administer the disposal of surplus tangible property of the Borough, School
District, and Service Areas.

Major long-term issues and concerns:
e Our ability to meet the challenge of providing procurement support and services to a growing Borough, whose needs
continue to grow in number and complexity.

Objectives FY2011/Budget highlights:

e Research procurement cards with the intent of implementing a borough wide pro-card system.
e Develop an out-reach procurement program for borough Service Areas.

e Pursue better means and methods of utilizing cooperative purchasing programs.

e Develop Borough intranet web page to better assist departments with formal solicitations.

Previous year accomplishments:

e Administered the sale for disposal of surplus tangible property. Auction consisted of approximately 282 pallets and 1,796
items, which netted $34,359 for the Borough, School District and Service Areas.

Procured goods through cooperative purchasing programs yielding an approximate savings of 15%.

Supported the Borough in acquisition of approximately $91 million dollars worth of goods and services.

Administered approximately 310 contracts.

Implemented significant changes to the internet website, which has improved the Borough wide contracting
opportunities.

Significant budgetary changes:
e Addition of a temporary part-time position, consisting of a Procurement Specialist, to assist in meeting the borough’s
increased purchasing needs due to additional roads projects.

Key Measures

FYO08 FYO09 FY10 FY11

Actual Actual Estimated Projected
Staffing History 4 4 4 4
Contracts/Agreements (Long Form) 108 119 102 110
Formal Solicitations 60 59 56 120
Supplier/Contractor Contracts 1,315 1,650 1,300 1,421
Short Form Contracts Issued 200 123 160 200
Surplus Property Auction Proceeds $72,484 $34,359 $50,641 $52,494
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

Fund 100
Department 11227 - Mayor - Purchasing and Contracting

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted %
Actual Actual Budget Budget Adopted Forecast Budget %
PERSONNEL
40110 Regular Wages $ 194,939 $ 212,355 $ 232,415 $ 232,415 $ 236,715 $ 4,300 1.85%
40120 Temporary Wages 6,469 1,474 2,880 2,880 41,880 39,000 1354.17%
40130 Overtime Wages 4,131 5,089 5,276 5,276 5,293 17 0.32%
40210 FICA 16,074 18,738 21,401 21,401 24,804 3,403 15.90%
40221 PERS 64,953 78,894 53,500 53,500 54,448 948 1.77%
40321 Health Insurance 42,690 46,562 53,344 63,626 61,680 (1,946) -3.06%
40322 Life Insurance 506 433 582 582 594 12 2.06%
40410 Leave 23,455 24,492 24,479 24,479 25,564 1,085 4.43%
40411 Sick Leave 5,259 4,113 5,602 5,602 5,705 103 1.84%
40511 Other Benefits 46 - 48 48 - (48) -100.00%
Total: Personnel 358,522 392,150 399,527 409,809 456,683 46,874 11.44%
SUPPLIES
42110 Office Supplies 3,427 2,469 3,200 2,700 2,200 (500) -18.52%
42120 Computer Software 392 - - - 1,000 1,000 -
42210 Operating Supplies 114 - - 500 1,000 500 100.00%
42250 Uniforms 269 295 325 325 325 - 0.00%
Total: Supplies 4,202 2,764 3,525 3,525 4,525 1,000 28.37%
SERVICES
43011 Contractual Services 811 - - - - - -
43110 Communications 1,632 1,775 2,500 2,500 2,500 - 0.00%
43140 Postage 228 118 500 500 500 - 0.00%
43210 Transportation/Subsistence 1,865 1,154 3,220 3,220 3,220 - 0.00%
43220 Car Allowance 3,600 3,689 3,600 3,600 3,600 - 0.00%
43250 Freight & Express - 489 - - - - -
43260 Training 1,238 625 2,280 2,280 2,280 - 0.00%
43310 Advertising 624 1,668 4,600 4,600 4,600 - 0.00%
43610 Utilities 1,973 2,639 2,900 2,900 2,900 - 0.00%
43720 Equipment Maintenance 25 - 500 500 500 - 0.00%
43920 Dues and Subscriptions 925 948 825 825 825 - 0.00%
Total: Services 12,921 13,105 20,925 20,925 20,925 - 0.00%
CAPITAL OUTLAY
48710 Minor Office Equipment 3,627 356 2,500 2,500 4,500 2,000 80.00%
48720 Minor Office Furniture 810 3,197 2,700 2,700 2,200 (500) -18.52%
48730 Minor Communication Equipment - 160 - - 500 500 -
Total: Capital Outlay 4,437 3,713 5,200 5,200 7,200 2,000 38.46%
INTERDEPARTMENTAL CHARGES
60000 Charges (To) From Other Depts. (178,610) (201,794) (206,404) (206,404) (250,076) (43,672) -
Total: Interdepartmental Charges (178,610) (201,794) (206,404) (206,404) (250,076) (43,672) -
DEPARTMENT TOTAL $ 201,472 $ 209,938 $ 222,773 $ 233,055 $ 239,257 $ 6,202 2.66%

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: Purchasing and Contracting 48710 Minor Office Equipment. To cover cost of new computer work
Officer, Purchasing Assistant, Lead Maintenance Supply Specialist, stations.
Maintenance Supply Specialist I/Il.

48720 Minor Office Furniture. To cover cost of new office chairs and file

40120 Temporary Wages. Temporary help during peak construction cabinets.
season, vacation periods, and auction. Increased to meet the needs
associated with additional road projects. 48730 Minor Communication Equipment. To cover cost of replacement

cell phones and accessories issued to department staff.
42120 Computer Software. Purchase of project management and other

software. 60000 Interdepartmental Costs. Charges to the Maintenance
Department for wages and benefits of the Lead Maintenance Supply
43310 Advertising. Advertising for formal solicitations as well as Specialist, the Maintenance Supply Specialist I/ll, a portion of the
advertising costs for annual surplus tangible property auction. temporary staff, and 25 percent of the Purchasing and Contracting Officer.
This distribution includes a portion for supplies and services attributable to
43920 Dues and Subscriptions. Membership dues for National Institute those personnel.

of Governmental Purchasing (NIGP) and National Association of
Procurement Card Professionals (NAPCP).
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Fund: 100 General Fund
Dept: 11250 Emergency Management - Administration

Department Function

Mission: The Office of Emergency Management has the primary day-to-day responsibility for natural and human-caused
disaster management programs and activities. The objectives for OEM include disaster mitigation and preparedness.

Major long-term issues and concerns:
e Implementation of computer aided dispatch (CAD) for all public safety answering points (PSAPs or dispatch centers).

Objectives FY 2011/Budget Highlights:

o Implement Computer Aided Dispatch (CAD).

o Coordinate with Spruce Bark Beetle Office, Planning, Capital Projects, Assessing, Land Management and others to gather
and process master planning data including road conditions, emergency evacuation planning and routes, and sheltering
areas. All such info could be used via the CAD system as well.

e Continue development of a Kenai Peninsula Borough Incident Management Team (KPB-IMT) and conduct training for KPB
personnel from various departments in tabletop exercises at EOC.

o Establish incident command system (ICS) component for special needs populations for disaster response/evacuation.

e Complete ordinance and regulatory changes related to enhanced mitigation efforts in floodplain areas in cooperation with
State, Federal, and Local agencies.

Previous Year Accomplishments:

o Participated as planners for Alaska Shield 2010 State/National exercise scheduled in April 2010; will focus on development
and exercising Kenai Peninsula Borough Incident Management Team (KPB-IMT) and tabletop exercises at EOC and in
cities across the Peninsula.

o Participated in Assembly appointed Floodplain Task Force to develop enhanced mitigation criteria in flood prone areas, in
cooperation with State, Federal, Local agencies and citizen entities. Property buy-out program ongoing for residences that
have habitually experienced flood damage in Seward. This involves federal, state, and local dollars to mitigate damages.

e Continued negotiating with State agencies to consider gravel and sedimentation as debris for response and mitigation
purposes.

e Major wild land fires East End Rd (245 personnel fighting the 1,074 acre fire with eight structures destroyed) and Shanta
Creek Fire (over 400 personnel fighting the 13,000 acre fire).

o Deployed Mobile Command Vehicle for disaster response during East End and Funny River fires.

o Initiated revisions of KPB All Hazard Plan for August 2010 adoption; coordinated same with cities to incorporate their plans
as annexes to KPB Plan.

o Participated in COML (communications unit leader) education in EOC. All-Hazards Type IIl Communications Unit Leader
(COML) training course. This course trains emergency responders on how to serve as radio communications unit leaders
during all-hazards emergency operations. This training will significantly improve communications across the multiple
disciplines and jurisdictions responding to an incident.

e Completed State Emergency Communications Plan development to include tactical needs of KPB; bolsters eligibility for
Federal grant programs.

Significant budgetary changes:

e None
Key Measures
FY2008 FY2009 FY2010 FY2011
Actual Actual Estimated Projected
Staffing History 2.8 3.3 4.3 4.3
Emergency Incidents Responded 4 4 2 *k
Staff Time in Incident Response (hours) 500 500 250 *
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Fund 100
Department 11250 - Emergency Management - Administration

KENAI PENINSULA BOROUGH
BUDGET DETAIL

PERSONNEL

40110
40120
40130
40210
40221
40321
40322
40410
40411
40511

Regular Wages
Temporary Wages
Overtime Wages
FICA

PERS

Health Insurance
Life Insurance
Leave

Sick Leave
Other Benefits
Total: Personnel

SUPPLIES

42110
42120
42210
42230
42250
42310
42360
42410
42424

Office Supplies

Computer Software

Operating Supplies

Fuels, Oils and Lubricants
Uniforms

Repair/Maintenance Supplies
Motor Vehicle Repair Supplies
Small Tools

Safety Supplies

Total: Supplies

SERVICES

43011
43019
43110
43140
43210
43250
43310
43600
43610
43720
43750
43764
43780
43810
43812
43920

Contractual Services

Software Licensing
Communications

Postage
Transportation/Subsistence
Freight and Express
Advertising

Project Management

Utilities

Equipment Maintenance
Vehicle Maintenance

Snow Removal
Building/Grounds Maintenance
Rents and Operating Leases
Equipment Replacement Pymt
Dues and Subscriptions

Total: Services

CAPITAL OUTLAY

48210
48311
48710
48720
48730
48740

Communication Equipment
Machinery & Equipment

Minor Office Equipment

Minor Office Furniture

Minor Communication Equipment
Minor Machines & Equipment
Total: Capital Outlay

INTERDEPARTMENTAL CHARGES

60000

Charges (To) From Other Depts.
Total: Interdepartmental Charges

DEPARTMENT TOTAL

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted %
Actual Actual Budget Budget Adopted Forecast Budget %
156,736 165,312 $ 246,665 $ 235,415 $ 256,453 $ 21,038 8.94%
7,600 5,910 6,048 17,298 6,048 (11,250) -65.04%
438 623 3,079 3,079 3,079 - 0.00%
12,545 15,288 22,117 22,117 22,506 389 1.76%
27,719 45,338 38,345 38,345 39,351 1,006 2.62%
21,660 24,292 44,009 52,492 50,886 (1,606) -3.06%
385 353 622 622 432 (190) -30.55%
16,487 19,909 22,620 22,620 21,028 (1,592) -7.04%
1,949 2,644 4,075 4,075 3,260 (815) -20.00%
- - 2,654 2,654 - (2,654) -100.00%
245,519 279,669 390,234 398,717 403,043 4,326 1.08%
960 1,635 3,500 3,500 3,700 200 5.71%
- - 500 500 - (500) -100.00%
3,498 1,870 2,700 2,639 3,100 461 17.47%
717 717 1,000 1,000 1,100 100 10.00%
170 - 300 300 300 - 0.00%
387 2,082 2,000 4,000 2,100 (1,900) -47.50%
40 58 500 500 200 (300) -60.00%
788 136 2,500 500 2,500 2,000 400.00%
- - - 61 - (61) -100.00%
6,560 6,498 13,000 13,000 13,000 - 0.00%
85,375 91,707 110,000 110,000 120,000 10,000 9.09%
- 375 375 375 - (375) -100.00%
15,565 17,958 21,000 21,000 23,000 2,000 9.52%
342 455 225 225 225 - 0.00%
8,306 2,335 4,650 1,650 4,650 3,000 181.82%
19 - 100 100 - (100) -100.00%
341 328 200 3,200 200 (3,000) -93.75%
- 1,909 - - - - -
11,603 11,581 15,600 15,600 15,000 (600) -3.85%
2,122 2,406 5,475 5,475 8,150 2,675 48.86%
- - 1,000 1,000 500 (500) -50.00%
- 970 1,700 1,700 1,700 - 0.00%
775 974 14,000 14,000 14,250 250 1.79%
2,568 2,568 2,300 2,300 - (2,300) -100.00%
4,383 4,383 4,383 4,383 4,642 259 5.91%
663 321 656 656 656 - 0.00%
132,062 138,270 181,664 181,664 192,973 11,309 6.23%
- - - - 2,000 2,000 -
- - 5,000 5,000 - (5,000) -100.00%
850 - 1,800 3,497 3,000 (497) -14.21%
1,280 1,079 1,000 320 3,000 2,680 837.50%
- - - 680 500 (180) -26.47%
5,978 11,278 3,500 7,044 1,500 (5,544) -78.71%
8,108 12,357 11,300 16,541 10,000 (6,541) -39.54%
- (1,700) - - - - -
- (1,700) - - - - -
392,249 435,094 $ 596,198 $ 609,922 $ 619,016 $ 9,094 1.49%
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Fund 100

Department 11250 Emergency Management - Administration - Continued

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: Emergency Manager,
Administrative Assistant, Secretary (0.8), IT staff (1.0) and a
program coordinator (0.5).

43011 Contractual Services. USGS flood warning stations
($91,318), Rapid Notify contract ($13,915), Custodial ($3,500),
radio programming and antenna maintenance ($7,500), ATS fire
alarm, security maintenance contract ($300), miscellaneous small
contract services ($3,467).

43110 Communications. Connectivity, siren DSL, long distance,
flood gauge phone lines, cable, satellite phones, and cell phone
charges.

43720 Equipment Maintenance. Tsunami siren system
maintenance & operation ($7,500), office machine maintenance
agreement ($650).

43780 Building Maintenance. Preventative maintenance on
ERC ($7,000), Preventative maintenance on radio generators
($4,000), grounds maintenance ($2,000), elevator maintenance
($1,000). boiler inspection ($250).

43810 Rents and Operating Leases. Decrease due to radio
repeater rental of $2,300 now being paid for by Kachemak
Emergency Service Area.

48210 Communication Equipment. ERC Server - OEM 1/3
portion ($2,000).

48710 Minor Office Equipment. Computer and electronics for IT
position ($3,000).

48720 Minor Office Furniture. Desk & file cabinets for IT position
($3,000).

48730 Minor Communication Equipment. Replace cell phones.

EQUIPMENT REPLACEMENT PAYMENT SCHEDULE

ltems Prior Years
2004 Dodge Durango SUV $ 25,915
2011 Suv _
$ 25,915

Future
FY2010 FY2011 Projected
Estimated Projected Payments
4,383 $ - $ -
- 4,642 13,926
4,383 $ 4,642 $ 13,926
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Fund 100 General Fund
Dept: 11255 Emergency Management — 911 Communications

Department Function

Mission: Our mission is to enhance the quality of life of the Kenai Peninsula Borough citizens by serving as the
communications link between the citizen and the public safety services. We will strive to handle all 9-1-1 and other calls for
service in a prompt, courteous, professional manner. We recognize that service is our one and only product and we share a
common ongoing goal to provide it at the highest possible level. We recognize that our strength and success are tied directly
to the unique contributions of each of us working in the spirit of cooperation and teamwork.

Major long-term issues and concerns:

e Personnel wages are not competitive with other KPB departments and other City dispatch centers. This creates difficulty
with recruitment and retention of professional 9-1-1 dispatchers.

¢ FCC mandate deadline of January 1, 2011 for all radio users to transition to narrow band frequencies. This will impact all
fire service area’s (FSA) and communication centers borough-wide and will require a well planned and executed cutover
to avoid significant interruption. Assembly appropriated Federal Stimulus monies; expect to proceed this fiscal year.

e Increase minimum staffing levels to three personnel on duty 24/7 in order to provide adequate coverage and minimize
liability.

Objectives FY2011/Budget highlights:
o Implement Emergency Telecommunicator Certification Course to communications training program. The comprehensive
40-hour course is designed to train new employees in essential public safety dispatch fundamentals.
Complete Computer Aided Dispatch (CAD) system procurement and implementation.
Continued pursuit of National Academy Emergency Medical Dispatch (NAED) accreditation.
Implement police protocol, standardizing all three disciplines (EMS/FIRE/POLICE).
Explore advancing technologies, Next Generation 9-1-1, and impacts on the communication center. New wireless and IP
based devices are capable of delivering messages via text and video to the 9-1-1 system.
e Coordinate Adult 9-1-1 Education classes through contact of nursing homes, convalescent centers, and other similar
facilities.
¢ Implement a self-initiated cell phone registration program, enhancing the reverse 9-1-1 system.

Previous year accomplishments:

e Installed an IP-based radio interoperability system, MOTOBRIDGE, allowing statewide, regional, and radio
interconnections.

e Took over dispatch responsibilities for Kachemak Emergency Services, effective October 2009.

e Implementation of Emergency Fire Dispatch Protocol (EFD) including certification of all staff; EFD Quality Assurance
certification acquired by management team.

¢ Began monthly management team meetings and bi-monthly staff meetings that also incorporate continuing education.

e Selected as one of three 9-1-1 centers in the State to participate in the National Missing and Exploited Children online
pilot telecommunications course.

Significant budgetary changes:
e MicroData annual maintenance agreement decreased $30,000 due to addition of Emergency Management Technical
Specialist position.
e Salary placement of dispatchers increased to attract qualified applicants and to be in line with industry standard.

Key Measures

FY2008 FY2009 FY2010 FY2011

Actual Actual Estimated Projected
Staffing History 8.70 8.70 10.70 10.70
E-911 Surcharge $1.35 $1.15 $1.15 $1.15
Total 9-1-1 Calls Received 17,200 18,834 20,000 21,260
Wireless 9-1-1 Calls N/A 9,463 (50%) 13,400 (67%) 14,882 (70%)
Landline 9-1-1 Calls N/A 9,371 (50%) 6,600 (33%) 6,378 (30%)
Average 9-1-1 Call Duration N/A 01:48 01:50 01:50
Administrative Calls Received N/A 100,000 100,000+ 100,000+
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

Fund 100
Department 11255 Emergency Management - 911 Communications

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted %
Actual Actual Budget Budget Adopted Forecast Budget %
PERSONNEL
40110 Regular Wages $ 237,913 $ 308,973 $ 455,995 $ 455,995 $ 522,135 $ 66,140 14.50%
40120 Temporary Wages 41,666 28,884 5,150 5,150 5,150 - 0.00%
40130 Overtime Wages 29,208 34,310 20,423 20,423 31,802 11,379 55.72%
40210 FICA 24,657 29,607 41,122 41,122 47,860 6,738 16.39%
40221 PERS 85,622 125,976 108,273 108,273 125,845 17,572 16.23%
40321 Health Insurance 72,075 89,552 142,694 170,198 164,995 (5,203) -3.06%
40322 Life Insurance 620 645 1,183 1,183 1,338 155 13.10%
40410 Leave 23,518 31,213 36,226 36,226 43,805 7,579 20.92%
40411 Sick Leave 2,249 1,966 4,012 4,012 4,643 631 15.73%
40511 Other Benefits - - - - 48 48 -
Total: Personnel 517,528 651,126 815,078 842,582 947,621 105,039 12.47%
SUPPLIES
42110 Office Supplies 437 322 500 500 500 - 0.00%
42120 Computer Software - 1,195 - 37,495 - (37,495) -100.00%
42210 Operating Supplies 1,335 2,114 2,000 2,000 2,000 - 0.00%
42263 Training Supplies 1,582 190 - - - - -
42310 Repair/Maintenance Supplies - 3,919 - - - - -
Total: Supplies 3,354 7,740 2,500 39,995 2,500 (37,495) -93.75%
SERVICES
43011 Contractual Services 230,518 183,825 273,380 243,344 236,575 (6,769) -2.78%
43019 Software Licensing - - - 6,663 - (6,663) -100.00%
43110 Communications 140,399 103,884 205,300 195,300 121,500 (73,800) -37.79%
43140 Postage - ) 50 50 50 - 0.00%
43210 Transportation/Subsistence 942 10,199 4,699 4,699 4,699 - 0.00%
43250 Freight & Express - 274 - - - - -
43260 Training 445 4,842 8,070 8,070 8,000 (70) -0.87%
43310 Advertising - - 100 100 100 - 0.00%
43610 Utilities 33,211 40,367 40,230 40,230 40,230 - 0.00%
43720 Equipment Maintenance 9,074 1,599 47,750 47,750 25,750 (22,000) -46.07%
43764 Snow Removal - 862 1,700 1,700 1,700 - 0.00%
43780 Building/Ground Maintenance 1,809 2,041 10,100 10,100 10,100 - 0.00%
43920 Dues and Subscriptions 208 (52) 500 500 500 - 0.00%
Total: Services 416,606 347,839 591,879 558,506 449,204 (109,302) -19.57%
CAPITAL OUTLAY
48120 Office Machines - - - - - - -
48210 Communications Equipment - - 30,000 30,000 2,000 (28,000) -93.33%
48710 Minor Office Equipment 1,825 5,549 1,825 1,825 3,000 1,175 64.38%
48720 Minor Office Furniture - - 5,000 5,000 5,000 - 0.00%
48740 Minor Machines & Equipment 467 1,343 2,000 2,000 - (2,000) -100.00%
Total: Capital Outlay 2,292 6,892 38,825 38,825 10,000 (28,825) -74.24%
INTERDEPARTMENTAL CHARGES
60000 Charges (To) From Other Depts. 81,782 81,863 85,700 85,700 90,462 4,762 5.56%
Total: Interdepartmental Charges 81,782 81,863 85,700 85,700 90,462 4,762 5.56%
DEPARTMENT TOTAL $ 1021562 $ 1,095460 $ 1533982 $ 1565608 $ 1,499,787 $ (65,821) -4.20%
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Fund 100

Department 11255 Emergency Management - 911 Communications - Continued

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: Communications Center
Manager 2 Shift Supervisors, 7.5 Public Safety Dispatchers, and 1
Secretary (20% of time).

43011 Contractual Services. Payments to cities for E911
services, ($149,760), custodial ($3,600), EMD and EFD protocol
software and cardset support and updates ($2,500), MicroData
technical support call handling annual maintenance ($39,000),
and MicroData Auto Location database maintenance ($39,215),
EMD Sponsoring Physician ($2,500). Account reduced due to
one-time expenditure in FY2010 for fire dispatch protocol
implementation.

43110 Communications. Dedicated long distance circuits,
trunks, and data lines and connectivity ($121,500). Reduction
from prior year due to new phone system and changing from
ACS/ATT to TLS and Ethernet.

43720 Equipment Maintenance. Stancil recorder maintenance
agreement ($2,500), generator costs ($2,000), maintenance
agreement for fax and printers ($1,250), Motorola radio console
maintenance agreement ($20,000). Account reduced to reflect
reduction of CML maintenance with telephone carrier.

43780 Building/Grounds Maintenance. Preventative
maintenance on ERC ($7,000), grounds maintenance ($1,000),
and elevator maintenance ($2,100).

48210 Communication Equipment. ERC server 911 1/3 portion
($2,000).

48710 Minor Office Equipment. Five multiple panel monitor
stands for work stations ($3,000).

48720 Minor Office Furniture. Items needed for reconfiguration
of 911 workstations ($5,000).

60000 Charges (To) From Other Departments. These are
charges from Resource Planning for all wages and benefits of the
Addressing Officer responsible for all 911 addressing and
database management ($90,462).

911 PROGRAM REVENUES & EXPENDITURES

$1,750,000
$1,450,000 //
$1,300,000 /
$850,000
$700,000
$550,000
$400,000
FY2008 FY2009 FY2010 FY2010 FY2011
Actual Actual Original Forecast Assembly
Budget Budget Adopted
—4—0911 Fees —&— Expenditures

The 911 program is projected to receive revenues of approximately $1,099,832
during FY2011 with the City of Soldotna ($70,000), Central Emergency Services
($98,505), Nikiski Fire Service Area ($42,352) and Kachemak Emergency Service

Area ($6,975) contributing for dispatching services and $877,500 generated from a

$1.15 per telephone line surcharge.

The costs shown are approximately one-half of the total cost of operating the 911
program for the Kenai Peninsula. The State of Alaska Department of Public Safety
budgets and pays for the other cost.
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Fund 100
Department - Emergency Management Totals

KENAI PENINSULA BOROUGH

BUDGET DETAIL

PERSONNEL

40110
40120
40130
40210
40221
40321
40322
40410
40411
40511

Regular Wages
Temporary Wages
Overtime Wages
FICA

PERS

Health Insurance
Life Insurance
Leave

Sick Leave
Other Benefits
Total: Personnel

SUPPLIES

42110
42120
42210
42230
42250
42263
42310
42360
42410
42424

Office Supplies
Computer Software
Operating Supplies
Fuels, Oils & Lubricants
Uniforms

Training Supplies
Repair/Maint Supplies
Motor Vehicle Repair Supplies
Small Tools

Safety Supplies

Total: Supplies

SERVICES

43011
43019
43110
43140
43210
43250
43260
43310
43600
43610
43720
43750
43764
43780
43810
43812
43920

Contractual Services
Software Licensing
Communications

Postage
Transportation/Subsistence
Freight and Express

Training

Advertising

Project Management

Utilities

Equipment Maintenance
Vehicle Maintenance

Snow Removal
Building/Ground Maintenance
Rents and Operating Leases
Equipment Replacement Pymt.
Dues and Subscriptions
Total: Services

CAPITAL OUTLAY

48210
48311
48710
48720
48730
48740

Communication Equipment
Machinery & Equipment

Minor Office Equipment

Minor Office Furniture

Minor Communication Equipment
Minor Machines & Equipment
Total: Capital Outlay

INTERDEPARTMENTAL CHARGES

60000

Charges (To) From Other Depts.
Total: Interdepartmental Charges

DEPARTMENT TOTAL

FY2010 FY2010 FYy2011 Difference Between

FY2008 FY2009 Original Forecast Assembly Assembly Adopted %

Actual Actual Budget Budget Adopted Forecast Budget %
394,649 474,285 $ 702,660 $ 691,410 $ 778,588 $ 87,178 12.61%
49,266 34,794 11,198 22,448 11,198 (11,250) -50.12%
29,646 34,933 23,502 23,502 34,881 11,379 48.42%
37,202 44,895 63,239 63,239 70,366 7,127 11.27%
113,341 171,314 146,618 146,618 165,196 18,578 12.67%
93,735 113,844 186,703 222,690 215,881 (6,809) -3.06%
1,005 998 1,805 1,805 1,770 (35) -1.94%
40,005 51,122 58,846 58,846 64,833 5,987 10.17%
4,198 4,610 8,087 8,087 7,903 (184) -2.28%
- - 2,654 2,654 48 (2,606) -98.19%
763,047 930,795 1,205,312 1,241,299 1,350,664 109,365 8.81%
1,397 1,957 4,000 4,000 4,200 200 5.00%
- 1,195 500 37,995 - (37,995) -100.00%
4,833 3,984 4,700 4,639 5,100 461 9.94%
717 717 1,000 1,000 1,100 100 10.00%
170 - 300 300 300 - 0.00%

1,582 190 - - - - -
387 6,001 2,000 4,000 2,100 (1,900) -47.50%
40 58 500 500 200 (300) -60.00%
788 136 2,500 500 2,500 2,000 400.00%
- - - 61 - (61) -100.00%
9,914 14,238 15,500 52,995 15,500 (37,495) -70.75%
315,893 275,532 383,380 353,344 356,575 3,231 0.91%
- 375 375 7,038 - (7,038) -100.00%
155,964 121,842 226,300 216,300 144,500 (71,800) -33.19%
342 453 275 275 275 - 0.00%
9,248 12,534 9,349 6,349 9,349 3,000 47.25%
19 274 100 100 - (100) -100.00%
445 4,842 8,070 8,070 8,000 (70) -0.87%
341 328 300 3,300 300 (3,000) -90.91%
- 1,909 - - - - -

44,814 51,948 55,830 55,830 55,230 (600) -1.07%
11,196 4,005 53,225 53,225 33,900 (19,325) -36.31%
- - 1,000 1,000 500 (500) -50.00%
- 1,832 3,400 3,400 3,400 - 0.00%
2,584 3,015 24,100 24,100 24,350 250 1.04%
2,568 2,568 2,300 2,300 - (2,300) -100.00%
4,383 4,383 4,383 4,383 4,642 259 5.91%
871 269 1,156 1,156 1,156 - 0.00%
548,668 486,109 773,543 740,170 642,177 (97,993) -13.24%
- - 30,000 30,000 4,000 (26,000) -86.67%
- - 5,000 5,000 - (5,000) -100.00%
2,675 5,549 3,625 5,322 6,000 678 12.74%
1,280 1,079 6,000 5,320 8,000 2,680 50.38%
- - - 680 500 (180) -26.47%
6,445 12,621 5,500 9,044 1,500 (7,544) -83.41%
10,400 19,249 50,125 55,366 20,000 (35,366) -63.88%
81,782 80,163 85,700 85,700 90,462 4,762 5.56%
81,782 80,163 85,700 85,700 90,462 4,762 5.56%
1,413,811 1,530,554 $ 2,130,180 $ 2,175,530 $ 2,118,803 $ (56,727) -2.61%
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Fund: 100 General Fund
Dept: 11230 General Services - Administration / Human Resources

Department Function

Mission: The General Services Department is committed to providing exceptional administrative services in the areas of
information systems, risk management, print shop, mailroom, custodial functions and the Office of Human Resources. The
Office of Human Resources serves the borough by focusing efforts on the borough’s most valuable asset, its employees.
The Office does this through recruitment, hiring, and retention of a diverse, qualified workforce. The Office provides human
resource direction, technical assistance, training, equal employment opportunity and labor relations services to the Borough.

Major long-term issues and concerns:

Writing and implementation of Borough policies and procedures.
Delivering a comprehensive employee training program to borough staff.
Continue to improve, modernize and standardize operating procedures.
Increasing costs associated with employee health insurance

Objectives FY2011/Budget highlights:
e Continue to offer employee professional development training borough-wide.
e Implement federal background check system for prospective employees.

Previous year accomplishments:

e Reorganized and revamped Human Resources personnel filing system.

e Developed procedures for recruitment, including screenings and matrix scorings.

e Provided on-site professional development training opportunities for 50 borough supervisors, and 140 borough
employees completed Conflict Resolution training.

e Borough employees enrolled and participated in on-line training programs through the Alaska Municipal League
Joint Insurance Association.

e Human Resource website expanded and improved.

e Wellness Seminars were developed and offered quarterly to employees during the lunch hour.

e Negotiated new employment contract.

Significant budgetary changes:

e None.
Key Measures

FY2008 FY2009 FY2010 FY2011

Actual Actual Estimated Projected
Staffing History 3.7 4.0 4.5 4.5
Grievances Filed 2 1 2 0
Grievances Successfully Resolved 0 3 2 N/A
Human Rights Complaints Filed 0 0 0 0
Human Rights Complaints Successfully Resolved 0 0 0 N/A
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

Fund 100
Department 11230 - General Services - Administration

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted %
Actual Actual Budget Budget Adopted Forecast Budget %
PERSONNEL
40110 Regular Wages $ 183,896 $ 207,591 $ 245,039 $ 245039 $ 247,969 $ 2,930 1.20%
40120 Temporary Wages 7,487 14,105 4,000 24,000 4,320 (19,680) -82.00%
40130 Overtime Wages 962 674 964 964 1,431 467 48.44%
40210 FICA 16,021 21,208 21,827 21,827 22,142 315 1.44%
40221 PERS 62,509 78,156 55,533 55,533 56,230 697 1.26%
40321 Health Insurance 41,411 48,428 60,012 71,579 69,390 (2,189) -3.06%
40322 Life Insurance 495 445 618 618 624 6 0.97%
40410 Leave 25,200 25,157 22,156 22,156 22,889 733 3.31%
40411 Sick Leave 5,551 4,569 4,099 4,099 3,034 (1,065) -25.98%
Total: Personnel 343,532 400,333 414,248 445,815 428,029 (17,786) -3.99%
SUPPLIES
42110 Office Supplies 1,919 3,336 1,500 2,500 1,500 (1,000) -40.00%
42210 Operating Supplies 661 733 4,122 4,104 3,000 (1,104) -26.90%
42310 Repair/Maintenance Supplies - - - 18 500 482 2677.78%
42410 Small Tools & Minor Equipment - - - 150 - (150) -100.00%
Total: Supplies 2,580 4,069 5,622 6,772 5,000 1,772) -26.17%
SERVICES
43011 Contractual Services 10,306 17,581 42,528 20,085 15,040 (5,045) -25.12%
43110 Communications 5,310 7,190 4,000 4,000 5,000 1,000 25.00%
43140 Postage 557 574 800 800 800 - 0.00%
43210 Transportation/Subsistence 5,125 5,988 10,153 10,153 5,575 (4,578) -45.09%
43220 Car Allowance 3,600 3,689 3,600 3,600 3,600 - 0.00%
43260 Training 2,549 4,396 6,350 6,350 2,000 (4,350) -68.50%
43270 Employee Development 7,713 3,636 7,500 7,500 7,500 - 0.00%
43310 Advertising 10,407 15,153 13,000 13,000 13,000 - 0.00%
43410 Printing - - - 250 250 - 0.00%
43610 Utilities 9,667 11,706 11,400 11,400 11,400 - 0.00%
43720 Equipment Maintenance 533 554 1,800 1,800 1,800 - 0.00%
43810 Rents and Operating Leases 21,136 21,144 23,000 23,000 23,564 564 2.45%
43920 Dues and Subscription 1,737 2,110 2,300 2,945 2,500 (445) -15.11%
Total: Services 78,640 93,721 126,431 104,883 92,029 (12,854) -12.26%
CAPITAL OUTLAY
48120 Office Machines - 2,993 - - - - -
48710 Minor Office Equipment 6,083 2,862 - 43 750 707 1644.19%
48720 Minor Office Furniture 908 744 1,000 1,500 - (1,500) -100.00%
48730 Minor Communication Equipment - 245 - - 200 200 -
48740 Minor Machines & Equipment - 199 - - - - -
Total: Capital Outlay 6,991 7,043 1,000 1,543 950 (593) -38.43%
DEPARTMENT TOTAL $ 431,743 $ 505,166 $ 547,301 $ 559,013 $ 526,008 $ (33,005) -5.90%

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: General Services Director, 1 HR
Technician, 1 HR Specialist, 1 Secretary (Homer Annex) and ¥2 time Secretary
(Seward Annex).

42310 Repair/Maintenance Supplies. Increase to cover repair and replace
broken locks in fireproof HR filing cabinets.

43011 Contractual Services. Includes Employee drug testing ($8,000), Labor
arbitration contingency ($3,000), and other items ($4,040). Reduction in
budget due to one-time items in the prior year.

Director to attend GEMS conference,
HR

43210 Transportation/Subsistence.
and continue attendance at state and local employment law seminars.
staff to attend professional development and job skills training.

43270 Employee Development. Amount required by labor contract.

43810 Rents and Operating Leases. Seward ($8,064) and Homer annex
($15,000) leases and post office box rentals.

48710 Minor Office Equipment. Replace fax machine ($750).

79




Fund: 100 General Fund
Dept: 11231 General Service - MIS

Department Function

Mission: Provide effective, courteous, and responsive end user support for the Kenai Peninsula Borough's computing
systems. Develop and maintain a strong network framework that serves as a delivery mechanism for computing services.
Provide direction, consultation, and guidance in regards to future planning as it relates to projects that have a computing
based implementation.

Major long-term issues and concerns:

e Changing technology and required cost to maintain systems.
e Providing service delivery over a cost effective medium.

e Development of our staff’s skill sets.

Objectives FY2011/Budget highlights:

o Migrate KPB departmental file systems and work flows to a relevant and effective framework using Microsoft SharePoint.
e Increase file protection capability by utilizing backup deduplication technologies.

e Introduce greater efficiency to the wide area backup process by implementing archiving and synthetic full backups.

e Provide the Legal Department with the ability to secure legal holds on all electronic data that may be relevant to litigation
through a process known as E-Discovery.

e  Continue the building and deployment of a foundation for virtual server technology.

e Assist, guide, and consult in the implementation of a Computer Aided Dispatch component for E911.

e Continue to grow and expand our automated network health monitoring in order to be more proactive to any network
issues.

Previous year accomplishments:

e Expanded the Borough'’s IP Telephony system to the Homer Maintenance facilities and the Homer KPB Offices.

¢ Redesigned and implemented the Roads Service Area tracking application.

e Upgraded the GEMS financial system and migrated it to a new database platform and server.

e Completed staff training in SQL Server 2005, and deployed vendor-approved applications to the SQL Server 2005
environment.

o Developed front-end web-based applications for continued research capabilities into our historical legacy systems.

e Designed and implemented a complete virtualized server infrastructure.

e Upgraded Voice over IP telephony systems and voice mail to new software and hardware platforms.

Significant budgetary changes:

e A $88,405 overall increase, of which 53% is in personnel costs $46,882 and 47% is project and software related
$41,523. Personnel included creating a Lead Enterprise application Developer. The non personnel increase is reflected
in increasing software maintenance contracts, enhanced data protection project, wireless access project, and
virtualization addition.

e The decrease in software and increase in software licensing is due to prior years licensing costs being budgeted under
computer software, requiring budget revisions to be processed. This will place the funds in the appropriate accounts and
minimize the necessity of budget revisions.
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Fund: 100 General Fund
Dept: 11231 General Service — MIS - Continued

Key Measures

FY08 FY09 FY10 FY11
Actual Actual Estimated Projected
Staffing History
Help Desk Staff 3.00 5.00 5.00 4.00
Senior Staff 6.00 5.00 5.00 6.00
Management Staff _2.00 _1.00 _1.00 _1.00
Total Staffing History 11.00 11.00 11.00 11.00
Desktop Workstations Supported 390 400 420 420
Servers Supported 43 52 60 65
Local Area Networks (LAN’S) Supported 16 19 19 19
Wide Area Networks (WAN's) Supported 18 21 21 21
Telephony Sites Supported 10 14 16 19
Business Software Applications Supported 15 18 21 22
Support Incidents N/A 2,747 2,600 2,600
Average Number of Primary Responsibility areas,
Tasked to each senior staff member 6.6 6.5 6.5 6.5
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Fund 100
Department 11231 - General Services - MIS

KENAI PENINSULA BOROUGH

BUDGET DETAIL

PERSONNEL

40110
40120
40130
40210
40221
40321
40322
40410
40411
40511

Regular Wages
Temporary Wages
Overtime Wages
FICA

PERS

Health Insurance
Life Insurance
Leave

Sick Leave
Other Benefits
Total: Personnel

SUPPLIES

42110
42120
42210
42230
42310
42410

Office Supplies

Computer Software

Operating Supplies

Fuel, Oils and Lubricants
Repair/Maintenance Supplies
Small Tools & Minor Equipment
Total: Supplies

SERVICES

43011
43019
43110
43210
43250
43260
43610
43720
43812
43920

Contractual Services
Software Licensing
Communications
Transportation/Subsistence
Freight and Express
Training

Utilities

Equipment Maintenance
Equipment Replacement Pymt.
Dues and Subscriptions
Total: Services

CAPITAL OUTLAY

48120
48210
48311
48710
48720
48730

Office Machines

Communication Equipment
Machinery & Equipment

Minor Office Equipment

Minor Office Furniture

Minor Communication Equipment
Total: Capital Outlay

DEPARTMENT TOTAL

FY2010 FY2010 FYy2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted %
Actual Actual Budget Budget Adopted Forecast Budget %
$ 581,094 $ 643,999 $ 721,585 $ 721,585 $ 734,930 $ 13,345 1.85%
- 875 - - - - -
12,212 11,077 15,733 15,733 16,412 679 4.32%
47,532 53,720 63,969 63,969 65,468 1,499 2.34%
193,338 242,309 164,357 164,357 167,530 3,173 1.93%
113,595 130,834 146,695 174,969 169,620 (5,349) -3.06%
1,491 1,344 1,773 1,773 1,811 38 2.14%
72,094 75,382 74,041 74,041 77,202 3,161 4.27%
14,912 13,977 15,072 15,072 17,086 2,014 13.36%
96 60 96 96 144 48 50.00%
1,036,364 1,173,577 1,203,321 1,231,595 1,250,203 18,608 1.51%
3,596 2,925 3,000 4,200 3,000 (1,200) -28.57%
28,799 54,145 39,000 2,965 10,000 7,035 237.27%
27,614 24,120 25,260 15,160 22,600 7,440 49.08%
87 - - - - - -
14,593 18,980 25,000 15,000 28,000 13,000 86.67%
71 221 200 5,200 5,000 (200) -3.85%
74,760 100,391 92,460 42,525 68,600 26,075 61.32%
- 6,641 20,000 2,000 20,000 18,000 900.00%
116,346 118,866 139,800 181,800 181,450 (350) -0.19%
65,576 66,942 85,000 85,150 91,000 5,850 6.87%
8,316 8,841 5,000 8,000 5,200 (2,800) -35.00%
53 21 1,000 1,000 1,000 - 0.00%
8,705 1,125 15,000 10,000 15,000 5,000 50.00%
16,034 21,440 18,000 18,000 18,000 - 0.00%
6,041 24,076 27,000 19,492 20,000 508 2.61%
49,570 42,223 46,141 46,141 63,974 17,833 38.65%
- 164 3,000 - 1,000 1,000 -
270,641 290,339 359,941 371,583 416,624 45,041 12.12%
4,789 - - 11,000 - (11,000) -100.00%
- - - 27,508 12,000 (15,508) -56.38%
- 11,774 - 1,292 - (1,292) -100.00%
13,658 18,285 20,000 20,000 12,500 (7,500) -37.50%
314 821 1,000 1,000 1,000 - 0.00%
- 725 - 100 4,200 4,100 4100.00%
18,761 31,605 21,000 60,900 29,700 (31,200) -51.23%
$ 1,400,526 $ 1,595,912 $ 1,676,722 $ 1,706,603 $ 1,765,127 $ 58,524 3.43%
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Fund 100
Department 11231 - General Services - MIS - Continued

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: Systems Manager, 1 Lead Enterprise
Application Developer, 3 Enterprise Applications Developers, 1 Network/IT
Administrator, 1 Network/PC Specialist, 1 Senior Information Helpdesk Technicians,
2 Information Helpdesk Technician, and 1 Information Helpdesk Supervisor.

42120 Computer Software. To add various backup agent software as needed
(SQL Agents primarily - $5,000). Miscellaneous ($5,000).

42210 Operating Supplies. Paper, toner, ink, tapes and miscellaneous supplies.

42310 Repair/Maintenance Supplies. Various parts for repairing and maintaining
desktop and network computers, equipment and infrastructure.

43011 Contractual Services. Software modifications, ($10,000); Help desk calls,
($2,000); CommVault installation  services ($6,000),miscellaneous, ($2,000).
FY2010 budget included one-time expenditure of $36,000 for a SQL2005 upgrade.

43019 Software Licensing. CommVault support ($16,000), GWIS Helpdesk
($5,000) EOM ($1,400), GEMS ($24,000), GoToMyPC, ($5,500); Acuprint/AP
Technology ($1,400); Unisys ($23,500), McAfee ($10,000), Microfocus Cobol
($2,500), Microsoft office ($46,000), Cisco, ESW, UCSS ($23,000), visual Studio
($4,000), misc. ($4,500).

43110 Communications. Increase internet bandwidth to 9 Mb, internal network
circuits, third party filtration, and setup costs.

43260 Training. Manatron Conference, Gems Conference, books,
internet based training.

and ongoing
43720 Equipment Maintenance. MIS portion of KPB printer/copier contract,
($14,000); miscellaneous printer repairs ($6,000)

43812 Equipment Replacement Payments. See schedule below.

43920 Dues & Subscriptions.
Publications, ($1,000).

Microsoft Developer, ($2,000) and Miscellaneous

48210 Communication Equipment.
($6,000 ea)

Purchase two Cisco 2 gigabit switches

48710 Minor Office Equipment. (4) workstations ($10,000) and (1) laptop
($2,500).

EQUIPMENT REPLACEMENT PAYMENT SCHEDULE

Items Prior Years
Uninterruptible Power Supply (UPS) 98,876
Network Switch 34,351
1 Server 1,848
3 Call Manager Servers 14,311
Virtual Server component one 5,627
Virtual Server component two 9,385
164,398

Proposed Projects
Increase virtualization potential -
Enhance data protection -
Secure wireless core for borough building

and ERC -

Total $ 164,398

$ 46,141 $

Future

FY2010 FY2011 Projected

Estimated Projected Payments
10,776 10,776 21,552
5,817 5,168 5,168
2,070 1,563 4,888
14,314 3,832 3,832
5,627 5,627 16,881
7,537 7,537 13,005
46,141 34,503 65,326
- 6,053 18,159
- 19,905 59,715
- 3,513 10,539
- 29,471 88,413
63,974 $ 153,739
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Fund: 100 General Fund
Dept: 11232 General Services - GIS

Department Function

Mission: The Geographic Information Systems (GIS) department provides map services and support for the Kenai
Peninsula Borough, its cities, state, federal agencies and the public. GIS is responsible for map book production, developing
and maintaining Internet based mapping, ad hoc map production and development and support of spatial applications for
various borough departments.

Major long-term issues and concerns:

Remote sensed data includes satellite imagery and airborne photography and is widely used by those with interest in the
Kenai Peninsula Borough. We need to plan and budget for this on an on-going basis. It is anticipated that the new
imagery will be received early next fiscal year.

Training technicians and analysts to provide advanced capabilities and reduce dependence on consulting services for
system modification.

Establish a program for professional development of GIS staff. Currently, all are classified as technicians, yet have
advanced skills or college degrees. A more professional approach would allow for career path advancement and
produce a higher quality service to the citizens. This type of training requires out of state travel and due to budgetary
constraints this training is not currently being offered.

Objectives FY2011/Budget highlights:

Improve the GIS Home Page

Support the 2010 US Census.

Development of a digital terrain model using LIDAR data. If all goes as planned, weather permitting, the LIDAR data
should be delivered by January 1, 2011.

Support cadastral map updates, digital map book production, further development of the Zoom tool for data consumers,
and support for Oil & Gas industry mapping. This is an ongoing task that exists each year and requires significant
resources.

Previous year accomplishments:

Digitizing historical aerial photographs.
Dramatically modified and improved the Map services available on the Internet.
Solicited funding for orthoimagery (satellite imagery) to compliment Coastal Zone Mgt. funds.

Significant budgetary changes:

e None
Key Measures

FY2008 FY2009 FY2010 FY2011

Actual Actual Estimated Projected
Staffing History 4.00 4.00 4.00 4.00
Emergency Service Map Books Distributed 174 150 50 50
Internet Map Services Accessed 12,500 11,500 20,000 50,000
Basemap Updated Resulting From

New Subdivision Plats 267 300 275 175
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

Fund 100
Department 11232 - General Services - GIS

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted %
Actual Actual Budget Budget Adopted Forecast Budget %
PERSONNEL
40110 Regular Wages $ 184,349 $ 179,093 221,973 $ 221,973 $ 227,668 $ 5,695 2.57%
40130 Overtime Wages - - 1,676 1,676 1,736 60 3.58%
40210 FICA 15,239 15,678 19,658 19,658 20,296 638 3.25%
40221 PERS 65,290 69,527 50,495 50,495 51,797 1,302 2.58%
40321 Health Insurance 47,851 45,371 53,344 63,625 61,680 (1,945) -3.06%
40322 Life Insurance 509 424 559 559 574 15 2.68%
40410 Leave 24,982 24,355 22,839 22,839 24,456 1,617 7.08%
40411  Sick Leave 4,885 4,585 4,603 4,603 5,402 799 17.36%
40511 Other Benefits - 20 48 48 48 - 0.00%
Total: Personnel 343,105 339,053 375,195 385,476 393,657 8,181 2.12%
SUPPLIES
42110 Office Supplies 516 449 750 8,208 9,500 1,292 15.74%
42120 Computer Software 2,173 356 5,000 5,000 5,000 - 0.00%
42210 Operating Supplies 8,417 2,600 9,750 2,292 750 (1,542) -67.28%
Total: Supplies 11,106 3,405 15,500 15,500 15,250 (250) -1.61%
SERVICES
43011 Contractual Services - 9,860 2,000 2,000 2,000 - 0.00%
43019 Software Licensing 43,546 51,546 72,300 72,300 71,550 (750) -1.04%
43110 Communications 1,260 1,051 1,450 1,450 1,450 - 0.00%
43140 Postage 232 185 250 250 250 - 0.00%
43210 Transportation/Subsistence 6,579 10,344 11,465 11,465 7,050 (4,415) -38.51%
43250 Freight and Express 135 (30) 300 300 300 - 0.00%
43260 Training 7,294 3,286 6,615 6,615 6,000 (615) -9.30%
43410 Printing (2,704) 3,157 5,000 5,000 5,000 - 0.00%
43610 Utilities 4,390 5,866 7,200 7,200 7,200 - 0.00%
43720 Equipment Maintenance 677 1,262 2,500 2,500 2,500 - 0.00%
43812 Equipment Replacement Pymt. 3,465 3,465 2,364 2,364 2,364 - 0.00%
43920 Dues and Subscriptions 275 275 175 175 175 - 0.00%
Total: Services 65,149 90,267 111,619 111,619 105,839 (5,780) -5.18%
CAPITAL OUTLAY
48120 Office Machines 6,953 12,651 - - 7,000 7,000 -
48710 Minor Office Equipment 4,413 - 2,000 2,000 - (2,000) -100.00%
Total: Capital Outlay 11,366 12,651 2,000 2,000 7,000 5,000 250.00%
DEPARTMENT TOTAL $ 430,726 $ 445376 $ 504,314 $ 514,595 $ 521,746 $ 7,151 1.39%

LINE-ITEM EXPLANATIONS

40110 Regular wages. Staff includes GIS Manager, 1 GIS Senior
Technician, and 2 GIS Technicians.

42110 Office Supplies. Increase is due to items previously classified as
operating supplies are now being accounted for as office supplies.

43011 Contractual Services:
applications.

Geodesy services to develop GIS Server

43019 Software Licensing. ESRI ($52,250), GEODESY ($10,000), QT
Modeler ($600), Autodesk ($700), Lizardtech ($4,000), Mapmakers ($4,000).

43410 Printing. Emergency Services Map Books to be provided to
emergency responders and Borough Departments.

43260 Training. ESRI related training/conference registration and map
service training. Includes virtual training which provides more training for staff,
but with less travel cost.

43812 Equipment Replacement Payments. Large format plotter.

48120 Office Machines. Additional disk storage for GIS data, new PC.

EQUIPMENT REPLACEMENT PAYMENT SCHEDULE

Items
Large Format Plotter $

Prior Years
6,930

Future
FY2010 FY2011 Projected
Estimated Projected Payments
2,364 $ 2,364 $ 4,891
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Fund: 100 General Fund
Dept: 11233 General Services - Print/Mail

Department Function

Mission: Provide printing service for Borough administration, service areas and school district. This includes
routine copying services and copying and binding of special reports and documents. To process outgoing metered
mail for Borough administration and school district and sort incoming mail for Borough administration. Handle
folding, stuffing, sealing and mailing of bulk mail such as tax bills, sales tax forms and assessment notices.

Major long-term issues and concerns:
e Reuvitalizing the layout of mail room/copy shop to maximize employee safety and increase efficiency in service delivery.

Objectives FY2011/ Budget highlights:
e Providing timely and quality services.

Previous year accomplishments:
e See “Key Measures” below.

Significant budgetary changes:
e Purchase and installation of two black and white copiers, and one color copier.

Key Measures

FY08 FY09 FY10 FY11

Actual Actual Estimated Projected
Staffing History 1.80 1.80 1.80 1.80
Borough B&W copy images 760,881 1,001,300 841,000 850,000
Borough color images 39,208 60,550 90,000 90,000
School District B&W images 467,568 185,400 177,000 180,000
School District color images 4,173 8,910 2,000 3,000
Outgoing metered mail 205,869 204,000 106,000 110,000
Outgoing unmetered mail 221,065 106,000 100,000 100,000
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Fund 100
Department 11233 - General Services - Print/Mail

KENAI PENINSULA BOROUGH
BUDGET DETAIL

PERSONNEL

40110
40120
40130
40210
40221
40321
40322
40410
40411
40511

Regular Wages
Temporary Wages
Overtime Wages
FICA

PERS

Health Insurance
Life Insurance
Leave

Sick Leave
Other Benefits
Total: Personnel

SUPPLIES

42110
42210
42250

Office Supplies
Operating Supplies
Uniforms

Total: Supplies

SERVICES

43011
43110
43210
43610
43720
43810
43812

Contract Services
Communications
Transportation/Subsistence
Utilities

Equipment Maintenance

Rents and Operating Leases
Equipment Replacement Pymt.
Total: Services

CAPITAL OUTLAY

48120
48710
48720

Office Equipment
Minor Office Equipment
Minor Office Furniture
Total: Capital Outlay

DEPARTMENT TOTAL

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted %
Actual Actual Budget Budget Adopted Forecast Budget %

$ 63,153 $ 57,580 $ 67,692 $ 67,692 $ 66,998 $ (694) -1.03%
60 2,770 1,200 1,200 1,200 - 0.00%
2,698 1,305 2,927 2,927 3,004 77 2.63%
5,161 5,197 6,231 6,231 6,243 12 0.19%
21,296 21,678 16,132 16,132 16,000 (132) -0.82%
20,930 20,131 24,005 28,632 26,985 (1,647) -5.75%
158 125 179 179 574 395 220.67%
6,530 5,861 5,699 5,699 6,400 701 12.30%
427 544 1,225 1,225 1,281 56 4.57%

- - - - 48 48 -
120,413 115,191 125,290 129,917 128,733 (1,184) -0.91%
224 968 800 800 800 - 0.00%
20,243 20,613 25,000 25,000 25,000 - 0.00%
337 296 320 320 700 380 118.75%
20,804 21,877 26,120 26,120 26,500 380 1.45%

- 38 - - 240 240 -
934 932 1,400 1,400 1,400 - 0.00%
1,216 1,103 1,400 1,400 1,400 - 0.00%
2,875 3,831 4,080 4,080 4,080 - 0.00%
53,060 54,618 66,000 64,848 70,000 5,152 7.94%
- 1,008 1,008 1,008 1,008 - 0.00%
11,790 7,567 14,660 14,660 21,604 6,944 47.37%
69,875 69,097 88,548 87,396 99,732 12,336 14.12%
- - 15,000 15,000 - (15,000) -100.00%

1,687 - - - - - -

1,349 - - - - - -
3,036 - 15,000 15,000 - (15,000) -100.00%
$ 214,128 $ 206,165 $ 254,958 $ 258,433 $ 254,965 $ (3,468) -1.34%

40110 Regular wages. Staff includes: Lead Mail-Copy Technician and part-

time Mail-Copy Clerk.

42110 Operating Supplies. Paper $21,000 plus $4,000 for letterhead, tape,

LINE-ITEM EXPLANATIONS

43011 Contract Services. Cost of Pitney Bowes meter refill charges per

binding supplies, laminate, color ink, and miscellaneous supplies.

42250 Uniforms. Increased for uniform replacement costs.

contract.

43720 Equipment Maintenance. Maintenance costs on main printers, color
processor and other miscellaneous equipment.
Increase due to maintenance agreements required on new equipment.

copier, folder, stuffers, mail

43812 Equipment Replacement Payments. Scheduled replacement of

equipment.

Items

Color copier

Digital mail processor

2 digital copier w/ video interface
Folder stuffer machine
Automatic single tabber

EQUIPMENT REPLACEMENT PAYMENT SCHEDULE

Prior
Years
$ 17,610
6,939
68,129
29,774
2,557

5125009

FY2010
Estimated
$ _
4,627

6,325

10952

FY2011

Projected
$ 6,000
9,279
6,325

$ 21,604

$

Future
Projected
Payments

18,000
15,000
44,160
18,975

1,380
97,515
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Fund: 100 General Fund
Dept: 11235 General Services — Custodial Maintenance

Department Function

Mission: Clean in and around the main Borough Administration building, including Human Resources/Risk Management
annex, school district portables, records center, and Homer Annex. Administer contracts with janitorial services for the
cleaning of Poppy Lane Facility, Kenai River Center, and Emergency Operations Center.

NOTE: An equal number of staff are budgeted in the School Fund (see fund 241.11235, School Fund -
Custodial Maintenance Division).

Major long-term issues and concerns:
e None.

Objectives FY2011/ Budget highlights:

e Strive to provide a high degree of service to those we serve and respond to by creating a culture of productivity and
resourcefulness for custodial staff by encouraging the best ideas and cleaning procedures and by responding to the
demands of the environment.

Previous year accomplishments:

e Provided an improved level of service with a new contract for janitorial services for the cleaning of the Poppy Lane
Maintenance Facility and the Office of Emergency Management.

e Added janitorial services at the Homer Annex office.

¢ Maintained all assigned buildings and grounds at a satisfactory level.

e Staff moved into their own office space with a computer and telephone, allowing for better communication to
respond to the needs of those served.

Significant budgetary changes:
e Reclassified personnel up one range.

Key Measures

FY08 FY09 FY10 FY11

Actual Actual Estimated Projected
Staffing History 1.30 1.30 1.30 1.30
Square Footage Maintained 45,630 45,630 45,630 45,630
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Fund 100

KENAI PENINSULA BOROUGH

BUDGET DETAIL

Department 11235 - General Services - Custodial Maintenance

PERSONNEL

40110 Regular Wages

40120 Temporary Wages

40130 Overtime Wages

40210 FICA

40221 PERS

40321 Health Insurance

40322 Life Insurance

40410 Leave

40411 Sick Leave
Total: Personnel

SUPPLIES
42110 Office Supplies
42210 Operating Supplies
42240 Janitorial Supplies
42410 Small Tools

Total: Supplies

SERVICES

43011 Contractual Services

43210 Transportation/Subsistence

43720 Equipment Maintenance
Total: Services

CAPITAL OUTLAY
48740 Minor Machinery & Equipment
Total: Capital Outlay

DEPARTMENT TOTAL

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted %
Actual Actual Budget Budget Adopted Forecast Budget %
$ 45855 $ 45629 $ 50,030 $ 50,030 $ 54,071 $ 4,041 8.08%
2,899 3,559 2,200 2,200 2,200 - 0.00%
639 932 1,166 1,166 1,233 67 5.75%
3,863 4,572 4,813 4,813 5,188 375 7.79%
15,445 18,018 11,704 11,704 12,644 940 8.03%
14,950 15,417 17,337 20,679 20,046 (633) -3.06%
110 93 132 132 140 8 6.06%
5,865 6,133 6,010 6,010 6,510 500 8.32%
1,341 1,387 1,502 1,502 1,627 125 8.32%
90,967 95,740 94,894 98,236 103,659 5,423 5.52%
- 10 - 75 75 - 0.00%
- 34 - 1,725 1,725 - 0.00%
2,254 1,923 2,000 - - - -
94 149 300 500 500 - 0.00%
2,348 2,116 2,300 2,300 2,300 - 0.00%
11,109 11,125 11,600 12,752 4,802 (7,950) -62.34%
76 79 200 200 300 100 50.00%
187 - 100 100 100 - 0.00%
11,372 11,204 11,900 13,052 5,202 (7,850) -60.14%
- - 500 500 500 - 0.00%
- - 500 500 500 - 0.00%
$ 104,687 $ 109,060 $ 109,594 $ 114,088 $ 111,661 $ (2,427) -2.13%

40110 Regular wages. Staff includes:

.80 Custodians and .5 Lead Custodian.

Increase due to reclassification of personnel by one range.

Note: An equal number of staff is charged to the School District. Total custodial

staff is 2.6 full time equivalent.

LINE-ITEM EXPLANATIONS

in FY11.

43011 Contractual Services.

Decrease due to Solid Waste and Roads
Departments paying pro-rata portion of janitorial services at poppy lane starting

Capital Projects janitorial services ($1,742), Homer annex office

janitorial services ($2,160), window cleaning of Borough Administration Building

($900).

42410 Small Tools. Replacement of minor equipment as necessary.
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Fund 100

General Services Department Totals

KENAI PENINSULA BOROUGH
BUDGET DETAIL

PERSONNEL

40110
40120
40130
40210
40221
40321
40322
40410
40411
40511

Regular Wages
Temporary Wages
Overtime Wages
FICA

PERS

Health Insurance
Life Insurance
Leave

Sick Leave
Other Benefits
Total: Personnel

SUPPLIES

42110
42120
42210
42230
42240
42250
42310
42410

Office Supplies

Computer Software
Operating Supplies

Fuels, Oils and Lubricants
Janitorial Supplies

Uniforms
Repair/Maintenance Supplies
Small Tools

Total: Supplies

SERVICES

43011
43019
43110
43140
43210
43220
43250
43260
43270
43310
43410
43610
43720
43810
43812
43920

Contractual Services
Software Licensing
Communications

Postage
Transportation/Subsistence
Car Allowance

Freight and Express
Training

Employee Development
Advertising

Printing

Utilities

Equipment Maintenance
Rents and Operating Leases
Equipment Replacement Pymt.
Dues and Subscriptions
Total: Services

CAPITAL OUTLAY

48120
48210
48311
48710
48720
48730
48740

Office Machines

Communication Equipment
Machinery & Equipment

Minor Office Equipment

Minor Office Furniture

Minor Communication Equipment
Minor Machines & Equipment
Total: Capital Outlay

DEPARTMENT TOTAL

FY2010 FY2010 FY2011 Difference Between

FY2008 FY2009 Original Forecast Assembly Assembly Adopted %

Actual Actual Budget Budget Adopted Forecast Budget %
1,058,347 $ 1,133892 $ 1,306,319 $ 1,306319 $ 1,331,636 $ 25,317 1.94%
10,446 21,309 7,400 27,400 7,720 (19,680) -71.82%
16,511 13,988 22,466 22,466 23,816 1,350 6.01%
87,816 100,375 116,498 116,498 119,337 2,839 2.44%
357,878 429,688 298,221 298,221 304,201 5,980 2.01%
238,737 260,181 301,393 359,484 347,721 (11,763) -3.27%
2,763 2,431 3,261 3,261 3,723 462 14.17%
134,671 136,888 130,745 130,745 137,457 6,712 5.13%
27,116 25,062 26,501 26,501 28,430 1,929 7.28%
96 80 144 144 240 96 66.67%
1,934,381 2,123,894 2,212,948 2,291,039 2,304,281 13,242 0.58%
6,255 7,688 6,050 15,783 14,875 (908) -5.75%
30,972 54,501 44,000 7,965 15,000 7,035 88.32%
56,935 48,100 64,132 48,281 53,075 4,794 9.93%

87 - - - - - -
2,254 1,923 2,000 - - - -

337 296 320 320 700 380 118.75%
14,593 18,980 25,000 15,018 28,500 13,482 89.77%
165 370 500 5,850 5,500 (350) -5.98%
111,598 131,858 142,002 93,217 117,650 24,433 26.21%
21,415 45,245 76,128 36,837 42,082 5,245 14.24%
159,892 170,412 212,100 254,100 253,000 (1,100) -0.43%
73,080 76,115 91,850 92,000 98,850 6,850 7.45%
789 759 1,050 1,050 1,050 - 0.00%
21,312 26,355 28,218 31,218 19,525 (11,693) -37.46%
3,600 3,689 3,600 3,600 3,600 - 0.00%
188 9) 1,300 1,300 1,300 - 0.00%
18,548 8,807 27,965 22,965 23,000 35 0.15%
7,713 3,636 7,500 7,500 7,500 - 0.00%
10,407 15,153 13,000 13,000 13,000 - 0.00%
(2,704) 3,157 5,000 5,250 5,250 - 0.00%
32,966 42,843 40,680 40,680 40,680 - 0.00%
60,498 80,510 97,400 88,740 94,400 5,660 6.38%
21,136 22,152 24,008 24,008 24,572 564 2.35%
64,825 53,255 63,165 63,165 87,942 24,777 39.23%
2,012 2,549 5,475 3,120 3,675 555 17.79%
495,677 554,628 698,439 688,533 719,426 30,893 4.49%
11,742 15,644 15,000 26,000 7,000 (19,000) -73.08%
- - - 27,508 12,000 (15,508) -56.38%
- 11,774 - 1,292 - (1,292) -100.00%
25,841 21,147 22,000 22,043 13,250 (8,793) -39.89%
2,571 1,565 2,000 2,500 1,000 (1,500) -60.00%
- 970 - 100 4,400 4,300 4300.00%
- 199 500 500 500 - 0.00%
40,154 51,299 39,500 79,943 38,150 (41,793) -52.28%
2,581,810 $ 2,861,679 $ 3,092889 $ 3,152,732 $ 3,179,507 $ 26,775 0.85%
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Fund 100 General Fund
Dept: 11310 Legal Department

Department Function

Mission: Provide effective legal services for the borough and school district. To ensure compliance with State and Federal
law when enacting and enforcing laws and performing other borough functions. This protects the borough’s and school
district’s interests, and therefore the public’s interests, when enacting and implementing local ordinances and resolutions, and
also when defending and pursuing claims and lawsuits.

Major long-term issues and concerns:

e Complete public officials training program for common issues with legal implications faced by public officials.

e Develop training program for employees in conjunction with other departments for common issues with legal implications
faced by employees.

e Finish updating the Borough Code of Ordinances to correct errors and comply with revised laws.

e Convert research files in Legal Department to electronic format.

Objectives FY2011/Budget highlights:

e  Complete implementation of timekeeping system.

e Conduct training sessions for service area boards, the Planning Commission, the Assembly, and advisory planning
commissions regarding roles, responsibilities, the Open Meetings Act, conflicts of interest, and other items as needed.

¢ Conduct employee training in conjunction with other departments regarding matters likely to have legal ramifications.

e Update legal department web page.

Previous year accomplishments:

e During calendar year 2009 the Alaska Supreme Court entered 1 decision in the borough’s favor upholding the borough
assessor’s valuation of condominiums. The Superior Court ruled in the borough’s favor in 3 cases, including an initiative
case, an ejectment action, and a subdivision case in which the matter was remanded for a factual determination. The
Superior court also decided that neither party won in a 4™ case (term limits) on the grounds that both parties received
some of the relief sought. Additionally, the borough settled 3 cases.

e Advised the Planning Department in 2 appeals to the Board of Adjustment, including briefing and arguing as needed.

e Advised the Assessing Department in 16 appeals to the Board of Equalization including briefing and arguing as needed,
and assisted in settling a number of assessment complaints.

e Collected $111,057 in delinquent sales taxes, $3,246 in personal property taxes, and $4,097 in bankruptcy case taxes.

e Reviewed and/or drafted at least 112 resolutions and 99 ordinances in calendar year 2009, and performed related
research and drafted related memoranda for many of these items.

e Responded to 351 documented requests for formal advice, and at least that many additional requests for legal advice.

Significant budgetary changes:

e None.
Key Measures
FY2008 FY2009 FY2010 FY2011
Actual Actual Estimated Projected
Staffing History 5 5 5 5
CY2007 CY2008 CY2009 CY2010
Actual Actual Actual Projected
Non-Tax Cases:
Judgments entered for KPB 3 1 4 3
Judgments entered against KPB 0 0 1 0
(Now on appeal)
Cases Settled 2 4 3
Ordinances prepared and/or reviewed 97 92 99 95
Resolutions prepared and/or reviewed 80 81 112 100
Sales taxes collected $149,894 $76,836 $111,057 $75,000
Personal property taxes collected $3,085 $17,145 $3,246 $3,500
Bankruptcy collections $21,530 $8,415 $4,097 $6,000
Sales & Personal Property judgment
amounts secured $117,286 $64,446 $142,278 $100,000
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

Fund 100
Department 11310 - Legal Administration

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted %
Actual Actual Budget Budget Adopted Forecast Budget %
PERSONNEL
40110 Regular Wages $ 340,129 $ 366,599 $ 394,833 $ 394,833 $ 402,912 $ 8,079 2.05%
40120 Temporary Wages 460 1,308 4,318 4,318 4,318 - 0.00%
40130 Overtime Wages 2,735 3,126 4,120 4,120 4,128 8 0.19%
40210 FICA 28,228 31,138 35,638 35,638 36,405 767 2.15%
40221 PERS 111,439 135,342 88,742 88,742 90,527 1,785 2.01%
40321 Health Insurance 59,806 61,735 66,680 79,532 77,100 (2,432) -3.06%
40322 Life Insurance 865 759 961 961 977 16 1.66%
40410 Leave 41,352 47,271 43,267 43,267 45,438 2,171 5.02%
40411 Sick Leave 8,295 8,801 10,338 10,338 10,517 179 1.73%
40511 Other Benefits 96 40 96 96 144 48 50.00%
Total: Personnel 593,405 656,119 648,993 661,845 672,466 10,621 1.60%
SUPPLIES
42110 Office Supplies 2,358 2,201 2,000 1,500 1,500 - 0.00%
42120 Computer Software 2,566 - 500 500 500 - 0.00%
42210 Operating Supplies - - - 500 500 - 0.00%
42410 Small Tools & Minor Equipment 162 45 500 500 500 - 0.00%
Total: Supplies 5,086 2,246 3,000 3,000 3,000 - 0.00%
SERVICES
43011 Contractual Services 33,132 28,513 65,000 138,052 65,000 (73,052) -52.92%
43019 Software Licensing - 635 - 662 - (662) -100.00%
43031 Litigation 3,018 4,055 6,000 5,200 6,000 800 15.38%
43034  Atty's Fees-Special Cases 44,710 46,015 30,000 30,000 30,000 - 0.00%
43035 Opposing Litigants 4,250 - - - - - -
43110 Communications 1,434 1,919 1,800 2,600 1,800 (800) -30.77%
43140 Postage 390 587 600 600 600 - 0.00%
43210 Transportation/Subsistence 1,962 4,443 4,900 4,900 6,360 1,460 29.80%
43220 Car Allowance 10,800 11,067 10,800 10,800 10,800 - 0.00%
43260 Training 418 803 2,000 2,000 2,000 - 0.00%
43410 Printing 217 2,626 200 200 200 - 0.00%
43610 Utilities 4,770 6,357 6,520 6,520 6,520 - 0.00%
43720 Equipment Maintenance 227 202 450 450 450 - 0.00%
43920 Dues and Subscriptions 32,234 33,268 31,865 31,865 34,312 2,447 7.68%
Total: Services 137,562 140,490 160,135 233,849 164,042 (69,807) -29.85%
CAPITAL OUTLAY
48710 Minor Office Equipment 3,375 3,919 4,000 4,500 4,000 (500) -11.11%
48730 Minor Communication Equipment - 312 100 191 100 (91) -47.64%
Total: Capital Outlay 3,375 4,231 4,100 4,691 4,100 (591) -12.60%
DEPARTMENT TOTAL $ 739,428 $ 803,086 $ 816,228 $ 903,385 $ 843,608 $ (59,777) -6.62%

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: Borough Attorney, 1 Deputy
Borough Attorney, 1 Assistant Borough Attorney, and 2 Legal Assistants.

43011 Contractual Services. Hiring outside counsel as needed in cases
not covered by insurance and litigation fund or where in-house staff lacks
time or expertise.

43034 Attorney's Fees Special Cases. Hiring outside counsel when a
conflict of interest exists.

43210 Transportation/Subsistence. Additional transportation expense is
for attendance at the Alaska Municipal Attorney's Association meeting in
Juneau. It was held in Anchorage in 2009.

Publications and a national
Increased to reflect increased

43920 Dues and Subscriptions.
computerized legal research program.
charges by Westlaw and other publishers.

48710 Minor Office Equipment. Purchase of one new desktop computer
and two new netbooks.
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Fund: 100 General Fund
Dept: 11410 Finance - Administration

Department Function

Mission: Provide overall administration and accountability of the financial activities of the Borough. Ensure that
Borough financial practices are in compliance with Borough policies and state and federal law and reflect best
practices within public sector financial management. Serve as an advisor to the Mayor and to the Assembly
regarding fiscal management of the general operational budget and projects having a financial impact to the
Borough.

Major long-term issues and concerns:

e Workload due to Government Accounting Standards Board (GASB) proposed changes to accounting
practices and reporting.

e Fiscal impact to the Borough due to the worldwide recession.

Objectives FY2011/Budget highlights:

e Earn GFOA Certificate of Achievement for Excellence in Financial Reporting.

e Earn GFOA Distinguished Budget Presentation Award.

e Update Finance Department web page to provide more information for Borough taxpayers.

Previous year accomplishments:

e Earned GFOA Certificate of Achievement for Excellence in Financial Reporting for the FY2009 CAFR, 29"
consecutive year.

e Earned GFOA Distinguished Budget Presentation Award, 18™ year.

¢ Reviewed and documented the Borough’s policies and procedures for compliance with new SAS'’s.

e Upgraded the Finance Department web page to provide more functionality.

Significant budgetary changes:

e None.
Key Measures
FYO08 FYO09 FY10 FY11
Actual Actual Estimated Projected
Staffing History 3 3 3 3
Earned GFOA Certificate of Achievement for
Excellence in Financial Reporting Yes Yes Yes Yes
Earned GFOA Distinguished Budget
Presentation Award Yes Yes Yes Yes
Number of Ordinances reviewed/prepared 56 62 60 60
Number of Resolutions reviewed/prepared 51 63 60 60
Number of Bond Sales (including anticipated) 1 0 1 1
Bonds Sold (includes refinancing) $14,700,000 $0 $4,960,000 $26,000,000
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

Fund 100
Department 11410 - Finance - Administration

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted %
Actual Actual Budget Budget Adopted Forecast Budget %
PERSONNEL
40110 Regular Wages $ 197,062 $ 207,442 $ 220,029 $ 220,029 $ 229,098 $ 9,069 4.12%
40120 Temporary Wages - 1,209 1,000 1,000 1,000 - 0.00%
40130 Overtime Wages 216 919 1,285 1,285 1,246 (39) -3.04%
40210 FICA 15,606 19,142 19,807 19,807 20,470 663 3.35%
40221 PERS 63,024 75,067 48,406 48,406 51,041 2,635 5.44%
40321 Health Insurance 35,880 36,848 40,008 47,719 46,260 (1,459) -3.06%
40322 Life Insurance 496 399 528 528 555 27 5.11%
40410 Leave 24,436 25,026 24,383 24,383 24,134 (249) -1.02%
40411 Sick Leave 5,296 5,882 6,310 6,310 5,411 (899) -14.25%
40511 Other Benefits 72 40 96 96 96 - 0.00%
Total: Personnel 342,088 371,974 361,852 369,563 379,311 9,748 2.64%
SUPPLIES
42110 Office Supplies 3,226 3,470 3,500 2,081 3,500 1,419 68.19%
42120 Software 5,995 - - - - - -
42210 Operating Supplies - 77 - 669 - (669) -100.00%
42410 Small Tools & Equipment - 245 - - - - -
Total: Supplies 9,221 3,792 3,500 2,750 3,500 750 27.27%
SERVICES
43011 Contractual Services 18,367 3,971 7,500 7,500 7,500 - 0.00%
43017 Investment Portfolio Fees 29,980 36,136 48,000 48,000 39,000 (9,000) -18.75%
43019 Software Licensing 1,291 25 1,500 2,460 1,500 (960) -39.02%
43110 Communication 1,822 1,592 2,750 2,750 2,750 - 0.00%
43140 Postage 601 1,089 500 500 780 280 56.00%
43210 Transportation/Subsistence 9,190 12,268 13,290 13,290 13,290 - 0.00%
43220 Car Allowance 7,200 7,378 7,200 7,200 7,200 - 0.00%
43260 Training 5,389 5,426 4,500 4,500 4,500 - 0.00%
43310 Advertising 67 - 250 250 360 110 44.00%
43410 Printing 94 129 200 200 250 50 25.00%
43610 Utilities 3,685 4,904 4,700 4,700 4,700 - 0.00%
43720 Equipment Maintenance 269 331 400 400 450 50 12.50%
43920 Due and Subscriptions 1,299 1,473 2,120 2,120 2,089 (31) -1.46%
Total: Services 79,254 74,722 92,910 93,870 84,369 (9,501) -10.12%
CAPITAL OUTLAY
48120 Office Machines - 10,956 - - - - -
48710 Minor Office Equipment 1,832 3,660 - 1,875 2,000 125 6.67%
48720 Minor Office Furniture - - - 525 - (525) -100.00%
Total: Capital Outlay 1,832 14,616 - 2,400 2,000 (400) -16.67%
DEPARTMENT TOTAL $ 432,395 $ 465,104 $ 458,262 $ 468,583 $ 469,180 $ 597 0.13%

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: Finance Director, Controller, and
Administrative Assistant (Finance).

43011 Contractual Services. Miscellaneous financial services.

43019 Software Licensing. Annual maintenance agreement for CAFR 2000
software utilized for preparation of Borough's Comprehensive Annual Financial
Report.

43017 Investment Portfolio Fees. Fees paid for managing a portion of the
Borough's investment pool. Total costs are estimated at $90,000, the general fund
portion is approximately $39,000; the balance is charged out to other funds and is
shown as a reduction of interest earnings. Reduction is due to new financial
advisor contract.

43210 Transportation/Subsistence. Travel by Finance Director and Controller
for attendance at Alaska Government Finance Officers Association (AGFOA) and
Government Finance Officer Association (GFOA) conferences; essential meetings;
and other training seminars and workshops.

48710 Minor Office Equipment. Scheduled replacement of one workstation
computer ($2,000).
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Fund: 100 General Fund
Dept: 11430 Finance — Financial Services

Department Function

Mission: Provide accounting services for all departments and service areas of the Borough. Maintain the
Borough’s chart of accounts; conduct sales tax audits of businesses selling goods and services in the Borough
to ensure compliance with sales and personal property tax ordinances; monitor, prepare, and submit financial
reports for all Borough grants; and assist in the preparation of the Borough’'s Comprehensive Annual Financial
Report and annual budget document.

Major long-term issues and concerns:

e Implementation of new and frequent Governmental Accounting Standards Board pronouncements as well as preparation
for new Statement of Auditing Standards issued by the American Institute of Certified Public Accountants is placing a
significant strain on the department’s resources.

e Staff turnover within the Finance Department, the costs associated with training and lost productivity during each
learning curve.

Objectives FY2011/Budget highlights:

e Begin educational process to implement GASB 54, this statement will enhance the usefulness of fund balance
information by providing clearer fund balance classifications that can be more consistently applied, and by clarifying the
existing governmental fund type definitions.

e Integration of solid waste fee billing into the GEMS financial accounting and reporting system.

Previous year accomplishments:
e The sales tax audit division prepared and offered PowerPoint presentations and one-on-one training for the
non-prepared food exemption and new sales tax form implemented January 1, 2009.

Significant budgetary changes:

e None.
Key Measures

FYO08 FYO09 FY10 FY11

Actual Actual Estimated Projected
Staffing History 8 8 8 8
Payroll Checks Issued 10,711 11,043 11,100 11,100
W-2's Issued 855 886 900 900
# of Invoices Paid 35,571 33,927 35,000 36,000
Amount Paid (000’s) $89,984 $86,851 $90,000 $91,000
1099’s Processed 197 364 500 450
Sales Tax Audits 73 96 100 110
Sales Tax Estimates 169 226 250 260
State and Federal Grants Administered 90 89 73 60
State and Federal Grant Reports Completed 300 264 219 180
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

Fund 100
Department 11430 - Finance - Financial Services

FY2010 Difference Between
FY2008 FY2009 Original Assembly Adopted %
Actual Actual Budget Forecast Budget %
PERSONNEL
40110 Regular Wages $ 383,914 $ 398,402 $ 442,341 $ 4,939 1.12%
40120 Temporary Wages 10,472 8,490 4,077 - 0.00%
40130 Overtime Wages 2,121 4,528 4,382 67 1.53%
40210 FICA 30,542 34,172 40,383 39 0.10%
40221 PERS 127,124 151,830 100,288 1,119 1.12%
40321 Health Insurance 95,611 96,778 106,687 (3,890) -3.06%
40322 Life Insurance 997 858 1,108 13 1.17%
40410 Leave 42,218 46,271 45,953 343 0.75%
40411 Sick Leave 7,284 7,574 10,789 (904) -8.38%
40511 Other Benefits 351 40 144 (144) -100.00%
Total: Personnel 700,634 748,943 756,152 1,582 0.20%
SUPPLIES
42110 Office Supplies 3,807 4,772 3,900 (1,092) -19.88%
42210 Operating Supplies - 61 - (305) -100.00%
Total: Supplies 3,807 4,833 3,900 (1,397) -24.10%
SERVICES
43011 Contractual Services - 53 - - -
43019 Software Licensing - - - (365) -100.00%
43110 Communication 2,063 1,495 2,000 (100) -5.00%
43140 Postage 5,101 5,206 6,150 - 0.00%
43210 Transportation/Subsistence 11,266 13,989 18,020 530 3.21%
43220 Car Allowance 7,200 7,378 7,200 - 0.00%
43260 Training 3,456 3,054 4,000 (649) -15.83%
43310 Advertising - - 500 - 0.00%
43410 Printing - 1,236 2,200 1,377 167.31%
43610 Utilities 2,678 3,563 3,200 200 6.25%
43720 Equipment Maintenance 269 331 600 - 0.00%
43920 Due and Subscriptions 1,421 1,226 875 36 4.11%
Total: Services 33,454 37,531 44,745 1,029 2.43%
CAPITAL OUTLAY
48710 Minor Office Equipment 1,938 9,402 3,800 (3,220) -61.69%
48720 Minor Office Furniture 657 443 2,000 585 41.34%
48730 Minor Communication Equipment - - - (464) -100.00%
Total: Capital outlay 2,595 9,845 5,800 (3,099) -43.65%
DEPARTMENT TOTAL $ 740,490 $ 801,152 $ 810,597 $ (1,885) -0.23%

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: Financial Planning Manager, 2-General ~ 43410 Printing. Cost of W-2 and 1099 forms and check stock for payroll and

Account Specialists (Payroll and Accounts Payable), Data Input Clerk, Auditor, accounts payable laser checks.

Audit Specialist, Auditor/Accountant, and Treasury/Budget Analyst.

48710 Minor Office Equipment. Scheduled replacement of one laptop computers

43210 Transportation/Subsistence. Travel to the Alaska Government Finance ($2,000).
Officers Association’s (AGFOA) and GFOA conferences. Additional travel to audits

and Service Area board meetings. 48720 Minor Office Furniture. Replacement lockable file cabinets to comply with

federal requirements.
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Fund: 100 General Fund
Dept: 11440 Finance — Property Tax and Collections

Department Function

Mission: It is the responsibility of the Property Tax and Collections Division to calculate the annual mill levies, create and
mail the tax bills, collect and disburse property tax and related penalty and interest for all Borough taxing authorities; which
includes all service areas and the six cities contained within the Borough in accordance with the KPB Code of Ordinance.
The department is also accountable for collection of delinquent sales tax and property tax, including foreclosure proceedings
mandated by Alaska State Statutes.

Major long-term issues and concerns:
e None.

Objectives FY2011/Budget highlights:

e Update the tax web page so more information will be available to the public regarding their accounts.

e Pursuing more sales tax debts by filing small claim actions.

e Looking at the market for possible alternatives for supplementary collection options or agencies for sales tax and
personal/business property debts.

Previous year accomplishments:

¢ Implemented the Check 21 features which send checks to the bank electronically ensuring maximum cash flow.
Processed refunds in a timely manner, resulting in little interest having to be paid out.

All tax payments received were posted on a daily basis providing optimal revenue.

Implemented the use of small claim actions to pursue sales tax debts.

Collected over 98.75% of real property accounts and 97% of personal/business property accounts.

Significant budgetary changes:
e Continued increase in health care cost that is impacting all departments.

Key Measures

FY08 FYO09 FY10 FY11

Actual Actual Estimated Projected
Staffing History 8 8 8 8
Regular Property Tax Bills Issued 60,712 62,198 62,500 63,000
Foreclosure Notices 2,999 2,691 2,800 2,900
Property Tax Delinquencies % 4.94% 4.33% 4.48% 4.61%
Foreclosed Accounts 1,447 1,325 1,372 1,421
Clerk’s Deeds Filed 29 17 20 22
Tax Refunds Processed 624 418 500 500
Internet Tax Payments (000’s) $1,832 $2,196 $2,344 $2,500
Delinquent Sales Tax/Personal Property

Tax collected (000’s) $900 $990 $1,000 $1,100
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Fund 100
Department 11440 - Finance - Property Tax and Collections

KENAI PENINSULA BOROUGH

BUDGET DETAIL

PERSONNEL

40110
40120
40130
40210
40221
40321
40322
40410
40411
40511

Regular Wages
Temporary Wages
Overtime Wages
FICA

PERS

Health Insurance
Life Insurance
Leave

Sick Leave
Other Benefits
Total: Personnel

SUPPLIES

42110

Office Supplies
Total: Supplies

SERVICES

43011
43019
43110
43140
43210
43250
43260
43310
43410
43610
43720
43920
43931
43932

Contractual Services
Software Licensing
Communications
Postage
Transportation/Subsistence
Freight & Express
Training

Advertising

Printing

Utilities

Equipment Maintenance
Dues and Subscriptions
Recording Fees
Litigation Reports

Total: Services

CAPITAL OUTLAY

48710
48720

Minor Office Equipment
Minor Office Furniture
Total: Capital Outlay

DEPARTMENT TOTAL

FY2010 FY2010 FY2011 Difference Between

FY2008 FY2009 Original Forecast Assembly Assembly Adopted %

Actual Actual Budget Budget Adopted Forecast Budget %
$ 325,426 $ 329,741 $ 370,894 $ 370,894 $ 379,195 $ 8,301 2.24%
6,962 7,110 7,500 7,500 7,500 - 0.00%
2,117 1,592 5,617 5,617 5,629 12 0.21%
24,935 28,826 33,912 33,912 34,791 879 2.59%
106,210 124,687 85,468 85,468 87,357 1,889 2.21%
94,579 95,345 106,687 127,250 123,360 (3,890) -3.06%
870 741 950 950 969 19 2.00%
34,970 38,874 39,082 39,082 40,543 1,461 3.74%
6,006 6,560 8,223 8,223 9,663 1,440 17.51%
72 - 24 24 24 - 0.00%
602,147 633,476 658,357 678,920 689,031 10,111 1.49%
4,202 7,187 5,000 5,000 5,000 - 0.00%
4,202 7,187 5,000 5,000 5,000 - 0.00%
11,029 11,417 16,500 14,974 16,500 1,526 10.19%
65,483 69,946 74,071 74,431 78,100 3,669 4.93%
2,629 2,325 3,200 3,200 3,200 - 0.00%
30,646 33,626 34,000 34,000 34,000 - 0.00%
1,784 2,836 3,038 3,038 2,886 (152) -5.00%

104 - - - - - -

773 425 835 835 835 - 0.00%
14,766 15,459 18,000 16,400 17,000 600 3.66%
12,404 2,012 2,000 2,000 2,000 - 0.00%
4,468 6,053 5,880 5,880 5,880 - 0.00%
669 731 1,000 1,000 1,000 - 0.00%
2,117 1,152 2,000 2,000 2,000 - 0.00%
14,654 8,869 10,000 13,000 9,000 (4,000) -30.77%
17,080 16,181 20,000 28,042 20,000 (8,042) -28.68%
178,606 171,032 190,524 198,800 192,401 (6,399) -3.22%
3,656 6,829 6,600 5,616 2,000 (3,616) -64.39%
- 903 1,000 1,206 1,000 (206) -17.08%
3,656 7,732 7,600 6,822 3,000 (3,822) -56.02%
$ 788,611 $ 819,427 $ 861,481 $ 889,542 $ 889,432 $ (110) -0.01%

LINE-ITEM EXPLANATIONS

43210 Transportation/Subsistence. Travel for the supervisor to attend the

40110 Regular Wages. Staff includes: Property Tax and Collections Supervisor,
Delinquent Accounts Specialists 1l (2), Delinquent Accounts Specialist I, Senior

Account Clerk (Revenue) (2), Account Clerk - Finance and Receptionist/Account
Clerk (Revenue) .

43011 Contractual Services. Collection agency $8,500, armored car service
$5,000, web reports and electronic payments $3,000.

43019 Software Licensing. Yearly licensing fee for the payment processing
remittance system $2,600 and property tax billing and collection software & Tax
Website (Manatron) $75,500.

Manatron Users Group Conference (Seattle) and travel for other staff members to
attend training seminars and workshops.

48710 Minor Office Equipment. Scheduled computer upgrades to keep abreast
with current technologies, one desktop ($2,000).

48720 Minor Office Furniture. Replace filing cabinets with lockable cabinets to
comply with information security policies.
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Fund: 100 General Fund
Dept: 11441 Finance — Sales Tax

Department Function

Mission: Collection and distribution of Borough and Cities’ sales tax as defined within the Borough Sales Tax Code section
5.18.100, while remaining in compliance with Borough policies and Alaska State Statutes. Compile and provide accurate and
timely sales tax information to the general public and various government officials. Make recommendations regarding policies
and ordinances related to sales tax.

Major long-term issues and concerns:

e Utilization of the new TaxMantra® sales tax software and its ability to generate accurate reporting of sales tax data in a
variety of different reports or formats that will be beneficial to those requiring this data for their planning or forecasting
needs.

e Currently all returns, backup documentation and remittance information are imaged, then the permanent records are
created in borough’s records management division. Implement changes to our record-keeping that will make the images
acceptable per the State of Alaska permanent record keeping requirements, ending the current duplication of records.

Objectives FY2011/ Budget highlights:

e Work with TaxMantra to devise a method to test our Coding Accuracy Support System (CASS) database and obtain
verification status from the USPS. Obtaining such status would make us eligible for automation bulk mailing rates.

e Complete testing of the E~Tax module of the TaxMantra sales tax software system and prepare to
implement upon satisfactory completion of testing.

Previous year accomplishments:
e Provided training to business owners throughout the Borough on the seasonal non-prepared food tax exemption.
e Completed testing on the sales tax rate change proposed for the City of Homer.

Significant budgetary changes:

e None.
Key Measures
Calendar Calendar Calendar Calendar

2008 2009 2010 2011

Actual Actual Estimated Projected
Staffing History 4 4 4 4
Sales Tax Revenue Collected (000’s) FY data $23,801 $28,585 $26,517 $27,578
Sales Tax Returns Processed 38,073 37,771 40,000 40,000
Registered Businesses 6,700 6,469 6,800 6,900
Sales Tax Certificates Issued 1,047 775 875 950
Resale cards issued 3,468 2,698 2,750 2,800
Exempt cards issued 1,850 1,537 1,600 1,600
Owner Builder cards issued 438 207 250 300
Number of special assessments billed and maintained 415 405 445 465
Number of Land sales escrows maintained 57 54 48 46
Number of Land leases monitored 35 34 38 38
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Fund 100

Department 11441 - Finance - Sales Tax

KENAI PENINSULA BOROUGH

BUDGET DETAIL

PERSONNEL

40110 Regular Wages

40120 Temporary Wages

40130 Overtime Wages

40210 FICA

40221 PERS

40321 Health Insurance

40322 Life Insurance

40410 Leave

40411 Sick Leave

40511 Other Benefits
Total: Personnel

SUPPLIES

42110 Office Supplies

42210 Operating Supplies
Total: Supplies

SERVICES

43011 Contractual Services

43019 Software Licensing

43110 Communications

43140 Postage

43210 Transportation/Subsistence

43260 Training

43310 Advertising

43410 Printing

43610 Utilities

43720 Equipment Maintenance

43920 Dues and Subscriptions
Total: Services

CAPITAL OUTLAY

48710 Minor Office Equipment

48720 Minor Office Furniture
Total: Capital Outlay

DEPARTMENT TOTAL

FY2010 FY2010 FY2011 Difference Between

FY2008 FY2009 Original Forecast Assembly Assembly Adopted %

Actual Actual Budget Budget Adopted Forecast Budget %
167,530 $ 167,506 $ 190,511 $ 190,511 $ 192,433 $ 1,922 1.01%
9,776 2,550 2,200 2,200 2,200 - 0.00%
2,306 2,664 969 969 979 10 1.03%
13,961 14,208 16,760 16,760 17,426 666 3.97%
56,102 60,892 43,263 43,263 43,713 450 1.04%
44,808 46,229 53,344 63,626 61,680 (1,946) -3.06%
476 321 487 487 490 3 0.62%
20,239 16,390 16,504 16,504 21,973 5,469 33.14%
4,309 2,638 2,726 2,726 4,922 2,196 80.56%
144 20 144 144 72 (72) -50.00%
319,651 313,418 326,908 337,190 345,888 8,698 2.58%
1,326 2,914 2,000 2,000 2,000 - 0.00%

- 51 - - - - -

1,326 2,965 2,000 2,000 2,000 - 0.00%
- 269 3,000 2,700 3,000 300 11.11%
47,032 51,805 54,645 54,645 56,900 2,255 4.13%
1,291 1,174 2,200 2,200 1,400 (800) -36.36%
29,961 29,340 27,000 26,707 27,000 293 1.10%
1,130 955 4,100 4,100 1,990 (2,110) -51.46%
578 509 1,365 1,365 415 (950) -69.60%
7,060 8,063 9,500 9,500 8,700 (800) -8.42%
6,566 4,443 4,500 4,500 4,500 - 0.00%
1,825 2,430 3,000 3,000 3,000 - 0.00%
2,264 331 2,290 2,290 2,290 - 0.00%
585 111 510 510 510 - 0.00%
98,292 99,430 112,110 111,517 109,705 (1,812) -1.62%
2,838 3,240 2,000 1,268 3,400 2,132 168.14%
392 1,015 - 434 - (434) -100.00%
3,230 4,255 2,000 1,702 3,400 1,698 99.76%
422,499 $ 420,068 $ 443,018 $ 452,409 $ 460,993 $ 8,584 1.90%

40110 Regular Wages. Staff includes: Accounting Supervisor (Sales Tax), Sales

Tax Specialist, Senior Account Clerk, and a Account Clerk.

43011 Contractual Services. To pay our share (50%) of web reports and

electronic payment system ($3,000).

43019 Software Licensing. Sales Tax Software annual maintenance ($55,900),
imaging software annual maintenance ($1,000).

LINE-ITEM EXPLANATIONS

sales tax filings and or remittance due.

43310 Advertising. Quarterly publication of businesses that are delinquent with

43720 Equipment Maintenance. Annual maintenance on two scanners.

48710 Minor Office Equipment. Scheduled computer upgrades to keep abreast

43210 Transportation/Subsistence. Travel to Alaska Government Finance
Officers Association (AGFOA). Allow staff to attend classes to enhance their
computer skills. Travel to cities within the borough to promote and educate on online
payment and filing sales tax returns (e~tax) and changes within sales tax.

with current technologies, two desktop ($3,400).
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Fund 100
Finance Department Totals

KENAI PENINSULA BOROUGH
BUDGET DETAIL

PERSONNEL

40110
40120
40130
40210
40221
40321
40322
40410
40411
40511

Regular Wages
Temporary Wages
Overtime Wages
FICA

PERS

Health Insurance
Life Insurance
Leave

Sick Leave
Other Benefits
Total: Personnel

SUPPLIES

42110
42120
42210
42410

Office Supplies
Computer Software
Operating Supplies
Small Tools & Equipment
Total: Supplies

SERVICES

43011
43017
43019
43110
43140
43210
43220
43250
43260
43310
43410
43610
43720
43920
43931
43932

Contractual Services
Investment Portfolio Fees
Software Licensing
Communication

Postage
Transportation/Subsistence
Car Allowance

Freight & Express
Training

Advertising

Printing

Utilities

Equipment Maintenance
Dues and Subscriptions
Recording Fees

Litigation Reports

Total: Services

CAPITAL OUTLAY

48120
48710
48720
48730

Major Office Equipment

Minor Office Equipment

Minor Office Furniture

Minor Communication Equipment
Total: Capital Outlay

DEPARTMENT TOTAL

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted %
Actual Actual Budget Budget Adopted Forecast Budget %
1,073932 $ 1,103,091 $ 1,223,775 $ 1,223,775 $ 1,248,006 $ 24,231 1.98%
27,210 19,359 14,777 14,777 14,777 - 0.00%
6,760 9,703 12,253 12,253 12,303 50 0.41%
85,044 96,348 110,862 110,862 113,109 2,247 2.03%
352,460 412,476 277,425 277,425 283,518 6,093 2.20%
270,878 275,200 306,726 365,845 354,660 (11,185) -3.06%
2,839 2,319 3,073 3,073 3,135 62 2.02%
121,863 126,561 125,922 125,922 132,946 7,024 5.58%
22,895 22,654 28,048 28,048 29,881 1,833 6.54%
639 100 408 408 192 (216) -52.94%
1,964,520 2,067,811 2,103,269 2,162,388 2,192,527 30,139 1.39%
12,561 18,343 14,400 14,573 14,900 327 2.24%
5,995 - - - - - -
- 189 - 974 - (974) -100.00%
- 245 - - - - -
18,556 18,777 14,400 15,547 14,900 (647) -4.16%
29,396 15,710 27,000 25,174 27,000 1,826 7.25%
29,980 36,136 48,000 48,000 39,000 (9,000) -18.75%
113,806 121,776 130,216 131,901 136,500 4,599 3.49%
7,805 6,586 10,150 10,150 9,250 (900) -8.87%
66,309 69,261 67,650 67,357 67,930 573 0.85%
23,370 30,048 38,448 36,948 35,216 (1,732) -4.69%
14,400 14,756 14,400 14,400 14,400 - 0.00%
104 - - - - - -
10,196 9,414 10,700 10,799 9,200 (1,599) -14.81%
21,893 23,522 28,250 26,650 26,560 (90) -0.34%
19,064 7,820 8,900 7,523 8,950 1,427 18.97%
12,656 16,950 16,780 16,780 16,980 200 1.19%
3,471 1,724 4,290 4,290 4,340 50 1.17%
5,422 3,962 5,505 5,505 5,510 5 0.09%
14,654 8,869 10,000 13,000 9,000 (4,000) -30.77%
17,080 16,181 20,000 28,042 20,000 (8,042) -28.68%
389,606 382,715 440,289 446,519 429,836 (16,683) -3.74%
- 10,956 - - - - -
10,264 23,131 12,400 13,979 9,400 (4,579) -32.76%
1,049 2,361 3,000 3,580 3,000 (580) -16.20%
- - - 464 - (464) -100.00%
11,313 36,448 15,400 18,023 12,400 (5,623) -31.20%
2,383,995 $ 2,505,751 $ 2,573,358 $ 2,642,477 $ 2,649,663 $ 7,186 0.27%
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Fund: 100 General Fund
Dept: 11510 Assessing - Administration

Department Function

Mission: To establish and maintain equitable, fair and uniform real and personal property assessments
borough-wide, while adhering to all state and local assessment laws. Provide accurate and timely information
to the general public, cities, user departments, and the State of Alaska. Prepare the annual assessment roll.

Major long-term issues and concerns:

e Meeting the 5-year inspection cycle per Resolution 2003-008. It is currently taking 7 years to complete the
inspection cycle. Temporary staff has been added in the Appraisal Division to address this backlog. It is
estimated the backlog will be remedied by 2012.

Objectives FY2011/Budget highlights:
e Continue to administer exemption programs, deed changes, and address changes in an efficient manner.

Previous year accomplishments:
e Completed third year of operations under new Manatron Proval® software system.

Significant budgetary changes:
e None

Key Measures

FY08 FY09 FY10 FY11l
Actual Actual Estimated Projected
Value Value Value Value
((00Q’s) Count (000’s) Count (000’s) Count 000’s) Count
Exemptions Administered
Senior Citizen $471,273 2,670 $465,822 2,596 $536,162 2,897 $557,371 3,100
Senior Hardship * 12 * 12 * 15 * 15
Disabled Veteran 32,031 181 45,695 216 52,451 229 $52,000 225
$20,000 Residential 186,729 9,393 197,211 9,960 198,676 10,043 $195,775 12,000
Community Purpose 23,142 83 35,058 108 41,613 114 42,300 115
Habitat Protection 7,592 119 12,215 121 11,297 116 12,700 130
Farm Deferment 4,305 96 5,287 93 5,300 95
River Restoration 3,452 11 104 15 219 35 225 40
Conservation Easement 2,681 26 2,611 23 2,226 22 2,270 22
Disaster Damage 1,127 41 216 4 431 16 300 10
Firefighter / EMS 910 91 760 76 720 72 780 78
Disabled Resident * 337 * 366 * 340 * 350
Total Exemptions $733,242 13,060 764,97 13,590 $849,095 13,994 $863,721 16,085
* Applied as a credit after taxes calculated
FY08 FY09 FY10 FY11
Actual Actual Estimated Projected
Staffing History 9 9 10 10
Ownership Changes ** 6,522 5,644 4,800 5,000
Address Changes ** 6,625 5,233 5,950 6,000
Parcel Count 62,564 63,163 63,600 64,100
Taxable Parcels 51,822 53,309 53,505 53,205
Assessment Ratio 89% 89.2% 90.9% 91.4%
Assessment Roll
Real (000’s) $4,561,327 $5,130,591 $5,440,127 $5,483,600
Personal (000's) 191,494 187,164 204,539 208,130
Oil & Gas (AS 43.56) (000's) 607,052 635,272 714,985 689,000
Total Assessment Roll (000’s) $5,359.873 $5,953,027 $6,359,651 $6,380.730
Supplemental Roll
Real Property Value (000’s) $4,477 $8,746 $9,198 $8,500
Real Property Parcel Count 64 116 153 125

** Information based on calendar year information (January 1 through December 31).
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

Fund 100
Department 11510 - Assessing Administration

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted %
Actual Actual Budget Budget Adopted Forecast Budget %
Personnel
40110 Regular Wages $ 399,048 $ 413,674 $ 525,336 $ 525,336 $ 525,748 $ 412 0.08%
40120 Temporary Wages 17,984 17,412 14,400 14,400 14,400 - 0.00%
40130 Overtime Wages 6,143 2,888 12,064 12,064 10,118 (1,946) -16.13%
40210 FICA 34,011 38,578 49,350 49,350 48,415 (935) -1.89%
40221 PERS 136,027 159,254 121,437 121,437 121,086 (351) -0.29%
40321 Health Insurance 104,894 111,124 133,359 159,063 154,200 (4,863) -3.06%
40322 Life Insurance 1,066 918 1,327 1,327 1,327 - 0.00%
40410 Leave 47,989 54,372 57,994 57,994 50,518 (7,476) -12.89%
40411 Sick Leave 10,386 10,769 13,515 13,515 10,373 (3,142) -23.25%
40511 Other Benefits 24 - 48 48 48 - 0.00%
Total: Personnel 757,572 808,989 928,830 954,534 936,233 (18,301) -1.92%
Supplies
42110 Office Supplies 5,016 5,872 5,500 4,300 4,300 - 0.00%
42120 Computer Software 449 449 800 800 800 - 0.00%
42210 Operating Supplies - - - 1,200 1,200 - 0.00%
42410 Small Tools & Minor Equipment 931 760 800 700 500 (200) -28.57%
Total: Supplies 6,396 7,081 7,100 7,000 6,800 (200) -2.86%
Services
43011 Contractual Services 2,233 15,771 25,000 42,900 44,000 1,100 2.56%
43019 Software Licensing 57,830 60,436 74,500 74,500 71,700 (2,800) -3.76%
43110 Communications 3,722 3,209 4,000 4,000 4,000 - 0.00%
43140 Postage 32,014 30,091 35,700 16,700 18,000 1,300 7.78%
43210 Transportation/Subsistence 7,306 10,879 11,000 11,000 18,052 7,052 64.11%
43220 Car Allowance 6,480 7,378 7,200 7,200 7,200 - 0.00%
43260 Training 1,138 2,449 3,550 3,550 3,075 (475) -13.38%
43310 Advertising 6,780 6,350 12,800 12,800 13,200 400 3.13%
43410 Printing 3,573 4,161 4,000 4,000 4,000 - 0.00%
43610 Utilities 4,422 5,887 6,200 6,200 6,200 - 0.00%
43720 Equipment Maintenance 1,339 810 1,500 1,350 1,500 150 11.11%
43920 Dues and Subscriptions 949 1,327 930 930 730 (200) -21.51%
Total: Services 127,786 148,748 186,380 185,130 191,657 6,527 3.53%
Capital Outlay
48120 Office Machines - - 3,000 - - - -
48710 Minor Office Equipment 8,010 8,786 4,500 7,920 4,500 (3,420) -43.18%
48720 Minor Office Furniture 963 1,895 1,200 1,800 1,500 (300) -16.67%
48730 Minor Communication Equipment - - - 455 - (455) -100.00%
Total: Capital Outlay 8,973 10,681 8,700 10,175 6,000 (4,175) -41.03%
Department Total $ 900,727 $ 975,499 $ 1,131,010 $ 1,156,839 $ 1,140,690 $ (16,149) -1.40%

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: Director of Assessing, Assessment
Administrative Manager, Title Examiner, Exemption Examiner, Assessment
Reporting Analyst, Administrative Assistant, Senior Assessing Clerk, 3 Assessing
Clerks.

43011 Contractual Services. Recording notification services for 6 recording
districts $9,000. Assessment Notice and informational brochure annual mailing
$35K (funds previously budgeted as postage and moved into contract cost).

43110 Postage. Postage cost for annual notice mailing moved to contract
services.

43210 Transportation/Subsistence. Increase to send 3 Department staff to the
Manatron Conference and for additional travel expenses for IAAO and Refinery

Valuation Contract.

48710 Minor Office Equipment. Scheduled replacement of two (2)
($2,250 each).

48720 Minor Office Furniture. Replacing two (2) office chairs.

PC's
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Fund: 100 General Fund
Dept: 11520 Assessing - Appraisal

Department Function

Mission: Perform equitable, fair, and uniform real and personal property assessments borough-wide, while adhering to all
state and local assessment laws. Provide accurate, courteous, and timely information to the general public, cities, user
departments, and the State of Alaska. Prepare the annual assessment roll.

Major long-term issues and concerns:

Improving land ratios by activating neighborhood models and utilizing land modeling tools available in Manatron
Computer Assisted Mass Appraisal (CAMA) Software System.

Frequency of anticipated future inspections of Caribou Hills new construction following the July 2007 forest fire.
Continue to find efficiencies in use of CAMA System with GIS on field tablets/notebooks.

Convert all commercial properties to Manatron Proval® software system.

Objectives FY2011/Budget highlights:
e Field canvas Funny River, K-Beach, Kasilof, Clam Gulch, Sterling, and West Side Cook Inlet.

Previous year accomplishments:
e Field canvassed North Kenai, Nikiski, Seldovia, Port Graham/Nanwalek, and Point Possession.
¢ Land Modeling completed for North Kenai, Seward, Moose Pass, and Ridgeway.

Significant budgetary changes:
o Contract Services required for Tesoro refinery appraisal due to expiration of 5 year settlement agreement.

Key Measures

FYO08 FY09 FY10 FY11
Actual Actual Estimated Projected
Staffing History 13 13 12 12
Staff Miles Traveled 55,000 50,000 55,000 58,000
Real Property Assessment Roll
Value (000's) $4,561,327 $5,130,591 $5,440,127 5,483,600
Increase From Prior Year (000’s) $393,170 $569,264 $309,536 $43,473
% Increase From Prior Year 9.43% 12.48% 6.03% 0.80%
New Construction Value (000's) $88,370 $70,000 $33,300 $42,500
Appeals
Filed 312 435 300 325
Heard by Board of Equalization 15 59 15 40
Assessor Value Upheld 7 44 11 35
Inspections
Improved Parcels 1,917 5,843 4,112 9,940
Vacant Parcels 1,058 3,508 5,147 9,414
Total Inspections 2,975 9,351 9,259 19,354
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Dept: 11520

Assessing — Appraisal - Continued

Key Measures — Continued

Parcels Vacant Total

Inspection Areas With Structure  Parcels Parcels FYO05 FY06 EFY07 FY08 FY09 FY10 FY11
Anchor Point 1,799 2,942 4,741 2,154 2,587
Clam Guich 153 337 490 490
Cooper Landing 398 251 649 644
Eunny River 874 1,155 2,029 2,029
Homer 4,584 3,271 7,855 7,855
Hope/Sunrise 254 240 494 494
K-Beach 3,373 2,212 5,685 5,585
Kasilof 1,891 2,430 4,321 4,321
Kenai 3,080 1,830 4,910 4,174 751
Lowell Point 112 420 532 264 264
Mobile Home Parks 422 - 422 434 434 434 434 434 431 422
Moose Pass 684 460 1,144 1,144
Nikiski/North Kenai 2,623 3,904 6,527 6,527
Ninilchik/Deep Creek 1,965 3,356 5,321 5,321
Point Possession 248 839 1,087 1,087
Port Graham/Nanwalek 453 1,013 1,466 731 733
Ridgeway 1,914 1,308 3,222 3,216
Seldovia 266 215 481 481
Seward 1,504 912 2,416 2,416
Soldotna 1,902 647 2,549 2,527
South Kachemak Bay 240 679 919 919
Sterling 2,988 2,214 5,202 2,000 5,202
West Side of Inlet 239 1,066 1,305 1,305

Total 31,966 31,701 63,667 10,443 10,606 6,258 2,975 9.351 9259 19,354
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KENAI PENINSULA BOROUGH

BUDGET DETAIL
Fund 100
Department 11520 - Assessing Appraisal
FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted %
Actual Actual Budget Budget Adopted Forecast Budget %
Personnel
40110 Regular Wages $ 634,874 $ 635,140 $ 666,745 $ 666,745 $ 655,956 $ (10,789) -1.62%
40120 Temporary Wages 372 62,925 76,664 76,664 76,664 - 0.00%
40130 Overtime Wages 12,782 4,717 10,310 10,310 11,856 1,546 15.00%
40210 FICA 53,036 62,514 70,073 70,073 68,726 (1,347) -1.92%
40221 PERS 215,549 244,211 154,258 154,258 152,106 (2,152) -1.40%
40321 Health Insurance 155,479 158,025 160,031 190,876 185,041 (5,835) -3.06%
40322  Life Insurance 1,689 1,426 1,694 1,694 1,674 (20) -1.18%
40410 Leave 72,528 81,808 73,836 73,836 67,860 (5,976) -8.09%
40411  Sick Leave 14,377 16,098 18,125 18,125 15,665 (2,460) -13.57%
40511 Other Benefits 48 20 48 48 48 - 0.00%
Total: Personnel 1,160,734 1,266,884 1,231,784 1,262,629 1,235,596 (27,033) -2.14%
Supplies
42110 Office Supplies 2,409 2,569 2,500 2,500 2,000 (500) -20.00%
42210 Operating Supplies 120 - - 1,000 1,000 - 0.00%
42230 Fuel, Oil & Lubricants 60 15 200 1,200 1,000 (200) -16.67%
42250 Uniforms 143 - 175 175 - (175) -100.00%
42310 Repair/Maintenance Supplies 214 - - 150 - (150) -100.00%
42360 Motor Vehicle Supplies - - - 200 500 300 150.00%
42410 Small Tools & Minor Equipment 2,792 3,600 2,500 1,500 3,600 2,100 140.00%
Total: Supplies 5,738 6,184 5,375 6,725 8,100 1,375 20.45%
Services
43011 Contractual Services 7,267 19,968 15,000 15,000 35,000 20,000 133.33%
43110 Communications 2,790 2,765 3,500 3,500 3,500 - 0.00%
43210 Transportation/Subsistence 48,681 76,960 70,000 69,000 66,840 (2,160) -3.13%
43220 Car Allowance 43,200 43,452 43,200 42,725 43,200 475 1.11%
43260 Training 5,031 1,700 6,300 6,300 6,200 (100) -1.59%
43610 Utilities 6,605 8,807 9,000 9,000 9,000 - 0.00%
43720 Equipment Maintenance 42 - - - - - -
43750 Vehicle Maintenance - 360 - - - - -
43810 Rents & Operating Leases - - - - 1,500 1,500 -
43920 Dues & Subscriptions 1,600 2,161 2,025 2,025 2,820 795 39.26%
Total: Services 115,216 156,173 149,025 147,550 168,060 20,510 13.90%
Capital Outlay
48710 Minor Office Equipment 9,677 13,916 4,500 4,500 4,500 - 0.00%
48720 Minor Office Furniture 4,778 - - - - - -
48730 Minor Communication Equipment - 180 - - 500 500 -
Total: Capital Outlay 14,455 14,096 4,500 4,500 5,000 500 11.11%
Department Total $ 1,296,143 $ 1443337 $ 1,390,684 $ 1,421,404 $ 1,416,756 $ (4,648) -0.33%

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: Appraisal Manager, Appraisal Analyst,
Commercial Appraiser, Lead Appraiser; Senior Appraiser/Auditor, 4 Senior
Appraiser/Appraiser, Personal/Real Property Appraiser, 2 Appraisal Technician.

42410 Small Tools. Measuring tapes, ice cleats, field equipment. Increase to

replace 2 digital cameras and handheld GPS unit.

43011 Contractual Services. Refinery appraisal services due to expiration of
settlement values, $25,000; DAPA $7,000, photo processing $3,000.

43210 Transportation/Subsistence. Decrease due to reappraisal areas being less

remote.

43920 Rents & Operating Leases. Cost of ATV rental for remote inspections
previously under contract services.
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Fund 100
Assessing Department Totals

KENAI PENINSULA BOROUGH
BUDGET DETAIL

Personnel

40110
40120
40130
40210
40221
40321
40322
40410
40411
40511

Regular Wages
Temporary Wages
Overtime Wages
FICA

PERS

Health Insurance
Life Insurance
Leave

Sick Leave
Other Benefits
Total: Personnel

Supplies

42110
42120
42210
42230
42250
42310
42360
42410

Office Supplies

Computer Software
Operating Supplies

Fuel, Oil & Lubricants
Uniforms
Repair/Maintenance Supplies
Motor Vehicle Supplies

Small Tools

Total: Supplies

Services

43011
43019
43110
43140
43210
43220
43260
43310
43410
43610
43720
43750
43810
43920

Contractual Services
Software Licensing
Communications

Postage
Transportation/Subsistence
Car Allowance

Training

Advertising

Printing

Utilities

Equipment Maintenance
Vehicle Maintenance
Rents & Operating Leases
Dues and Subscriptions
Total: Services

Capital Outlay

48120
48710
48720
48730

Office Machines

Minor Office Equipment

Minor Office Furniture

Minor Communication Equipment
Total: Capital Outlay

Department Total

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted %
Actual Actual Budget Budget Adopted Forecast Budget %
1,033,922 1,048,814 $ 1,192,081 $ 1,192,081 $ 1,181,704 $ (10,377) -0.87%
18,356 80,337 91,064 91,064 91,064 - 0.00%
18,925 7,605 22,374 22,374 21,974 (400) -1.79%
87,047 101,092 119,423 119,423 117,141 (2,282) -1.91%
351,576 403,465 275,695 275,695 273,192 (2,503) -0.91%
260,373 269,149 293,390 349,939 339,241 (10,698) -3.06%
2,755 2,344 3,021 3,021 3,001 (20) -0.66%
120,517 136,180 131,830 131,830 118,378 (13,452) -10.20%
24,763 26,867 31,640 31,640 26,038 (5,602) -17.71%
72 20 96 96 96 - 0.00%
1,918,306 2,075,873 2,160,614 2,217,163 2,171,829 (45,334) -2.04%
7,425 8,441 8,000 6,800 6,300 (500) -7.35%
449 449 800 800 800 - 0.00%
120 - - 2,200 2,200 - 0.00%
60 15 200 1,200 1,000 (200) -16.67%
143 - 175 175 - (175) -100.00%
214 - - 150 - (150) -100.00%
- - - 200 500 300 150.00%
3,723 4,360 3,300 2,200 4,100 1,900 86.36%
12,134 13,265 12,475 13,725 14,900 1,175 8.56%
9,500 35,739 40,000 57,900 79,000 21,100 36.44%
57,830 60,436 74,500 74,500 71,700 (2,800) -3.76%
6,512 5,974 7,500 7,500 7,500 - 0.00%
32,014 30,091 35,700 16,700 18,000 1,300 7.78%
55,987 87,839 81,000 80,000 84,892 4,892 6.12%
49,680 50,830 50,400 49,925 50,400 475 0.95%
6,169 4,149 9,850 9,850 9,275 (575) -5.84%
6,780 6,350 12,800 12,800 13,200 400 3.13%
3,573 4,161 4,000 4,000 4,000 - 0.00%
11,027 14,694 15,200 15,200 15,200 - 0.00%
1,381 810 1,500 1,350 1,500 150 11.11%
- 360 - - - - -
- - - - 1,500 1,500 -
2,549 3,488 2,955 2,955 3,550 595 20.14%
243,002 304,921 335,405 332,680 359,717 27,037 8.13%
- - 3,000 - - - -
17,687 22,702 9,000 12,420 9,000 (3,420) -27.54%
5,741 1,895 1,200 1,800 1,500 (300) -16.67%
- 180 - 455 500 45 9.89%
23,428 24,777 13,200 14,675 11,000 (3,675) -25.04%
2,196,870 2,418,836 $ 2,521,694 $ 2,578,243 $ 2,557,446 $ (20,797) -0.81%
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Fund 100 General Fund
Dept: 21110 Resource Planning Administration

Department Function

Mission: Provide professional advice and information to the Planning Commission, Borough Assembly, and other
departments for the purpose of assisting in the ongoing socioeconomic development of the Borough.

Major long-term issues and concerns:

e Collect, analyze, and distribute current and accurate information concerning population, land use, natural resources, and
regulatory functions within the Borough.

e Provide information and assistance to other municipalities, local community groups, and the general public regarding
subdivision regulations, the Coastal Zone Management Program, land use regulations, and land use planning.

Objectives FY2011/Budget highlights:

Effectuate the full functionality of the microData Next Generation Solution.

Work with GIS professionals to find a solution for the “one-to-many issue”.

Implement a Field Work Program to identify and create a street sign database.

Attain 99.9 % accuracy for the E 9-1-1 System.

Establish greater interdepartmental communication to help facilitate public inquires.

Define address reference system, and create policies and procedures manual.

Define a future network of roads to serve communities outside the cities through platting and vacations.
Assist the Office of Emergency Management in updating the All Hazard Mitigation Plan.

Continue to audit flood prone property to comply with FEMA requirements.

Facilitate strategy sessions with the cities to discuss best practices to produce a policies and procedure manual for
addressing.

e Continue to educate the public and Assembly on the importance of road construction before final plat.

Previous year accomplishments:

Amended Chapter 20 to exempt subdivisions that increase lot size for wastewater review.

Completed the Kachemak City Comprehensive Plan.

Amended Chapter 5 of the Comprehensive Plan to update the Statewide Transportation Improvement Program (STIP).
Established a subdivision process for second class cities in the Borough.

Delegated limited platting powers to the City of Kachemak.

Established criteria for plat notes in flood-prone areas.

Significant budgetary changes:

e None
Key Measures

FY2008 FY2009 FY2010 FY2011

Actual Actual Estimated Projected
Staffing History 9 9 9 9
Platting Reports 613 577 650 700
Administrative Reviews 182 166 200 200
Public Hearing Notice 6,731 4,933 5,000 6,000
Street Name Changes 9 29 10 10
Front Counter Walk-ins 3,505 3,144 3,500 3,600
Calls for Information 5,118 4,721 5,100 5,200
Special Order Maps 1,060 1,412 1,000 1,000
Code Compliance Issues 180 146 150 180
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

Fund 100
Department 21110 - Resource Planning Administration

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted %
Actual Actual Budget Budget Adopted Forecast Budget %
Personnel
40110 Regular Wages $ 463,293 $ 484,772 $ 516,666 $ 516,666 $ 527,341 $ 10,675 2.07%
40120 Temporary Wages 9,480 13,450 12,318 18,368 12,318 (6,050) -32.94%
40120 Meeting Allowance PC 27,000 31,875 48,750 48,750 48,750 - 0.00%
40130 Overtime Wages 4,954 5,123 4,383 4,683 4,492 (191) -4.08%
40210 FICA 40,108 48,033 50,739 51,339 53,506 2,167 4.22%
40221 PERS 148,303 179,273 115,827 115,827 118,221 2,394 2.07%
40321 Health Insurance 107,639 111,124 120,023 143,157 138,781 (4,376) -3.06%
40322 Life Insurance 1,173 1,000 1,278 1,278 1,301 23 1.80%
40410 Leave 58,162 62,016 57,680 57,680 59,371 1,691 2.93%
40411 Sick Leave 11,191 13,084 14,427 14,427 14,608 181 1.25%
40511 Other Benefits 144 100 240 240 240 - 0.00%
Total: Personnel 871,447 949,850 942,331 972,415 978,929 6,514 0.67%
Supplies
42020 Signage Supplies - - - 4,963 - (4,963) -100.00%
42110 Office Supplies 7,058 7,755 6,500 6,500 7,800 1,300 20.00%
42120 Computer Software 91 399 1,500 5,165 1,500 (3,665) -70.96%
42210 Operating Supplies 502 4,842 2,000 1,850 2,000 150 8.11%
42230 Fuel, Oil & Lubricants 11,255 9,239 12,000 12,000 12,000 - 0.00%
42360 Motor Vehicle Repair Supplies - 161 - 480 - (480) -100.00%
42410 Small Tools - - - 150 - (150) -100.00%
Total: Supplies 18,906 22,396 22,000 31,108 23,300 (7,808) -25.10%
Services
43011 Contractual Services 114,543 27,416 105,000 78,322 75,000 (3,322) -4.24%
43015 Water/Air Sample Testing 5,000 5,000 5,000 5,000 5,000 - 0.00%
43110 Communications 3,531 3,162 5,500 5,500 5,500 - 0.00%
43140 Postage 12,129 10,677 15,000 15,000 15,000 - 0.00%
43210 Transportation/Subsistence 9,767 13,589 8,840 14,540 9,785 (4,755) -32.70%
43210 Transportation/Subsistence PC 15,714 18,903 20,000 19,075 20,000 925 4.85%
43220 Car Allowance 3,600 3,689 3,600 3,600 3,600 - 0.00%
43221 Car Allowance PC 19,350 21,750 23,400 23,400 23,400 - 0.00%
43250 Freight & Express - - - 4,743 - (4,743) -100.00%
43260 Training 2,915 2,124 4,660 2,160 5,175 3,015 139.58%
43260 Training PC - - - 925 - (925) -100.00%
43310 Advertising 30,502 24,220 48,000 45,000 48,000 3,000 6.67%
43410 Printing - 350 500 500 500 - 0.00%
43610 Utilities 7,432 9,885 9,000 9,000 10,000 1,000 11.11%
43720 Equipment Maintenance 4,822 810 5,000 5,000 5,000 - 0.00%
43750 Vehicle Maintenance 200 - 500 20 500 480 2400.00%
43810 Rents & Operating Leases 295 1,295 2,000 2,000 2,000 - 0.00%
43812 Equipment Replacement Pymt. 8,935 7,064 9,192 9,192 8,617 (575) -6.26%
43920 Dues and Subscriptions 2,878 2,373 2,585 2,686 2,380 (306) -11.39%
43931 Recording Fees 106 32 500 399 500 101 25.31%
Total: Services 241,719 152,339 268,277 246,062 239,957 (6,105) -2.48%
Capital Outlay
48120 Office Machines 2,630 3,738 8,000 8,900 8,000 (900) -10.11%
48630 Improvements Other Than Buildings - - - 12,000 - (12,000) -100.00%
48710 Minor Office Equipment 5,923 5,627 5,000 6,225 5,000 (1,225) -19.68%
48720 Minor Office Furniture - 5,409 1,000 1,125 1,000 (125) -11.11%
48740 Minor Machinery & Equipment - 2,488 - - - - -
Total: Capital Outlay 8,553 17,162 14,000 28,250 14,000 (14,250) -50.44%
Interdepartmental Charges
60000 Charges (To) From Other Depts. (81,782) (81,863) (85,700) (85,700) (90,462) (4,762) -
Total: Interdepartmental Charges (81,782) (81,863) (85,700) (85,700) (90,462) (4,762) -
Department Total $ 1058843 $ 1,059.884 $ 1,160,908 $ 1,192,135 $ 1,165,724 $ (26,411) -2.22%
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Fund 100

Department 21110 - Resource Planning Administration - Continued

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: 1 Planning Director, 1 Planner, 1 Code
Compliance Officer, 1 Administrative Assistant (Planning), 1 Platting Officer, 1
Platting Specialist, 1 Platting Technician, 1 Addressing Officer and 1 Senior
Clerk Typist.

40120 Temporary Wages - PC. Planning commissioners compensation (13 X
$125/mtg. X 30 meetings = $48,750).

42230 Fuel, Oil and Lubricants. Increased due to higher gas prices.

43011 Contractual Services. Advisory planning commission budgets ($5,000),
department automation ($17,500), aerial photos ($17,500), address sign project
($17,500), watershed symposium ($10,000) code compliance surveys ($7,500).

43210 Transportation/Subsistence. Travel to IRWA Education Classes,
ACSM National Conference, Surveyor's Conference and agency meetings.

43210 Transportation/Subsistence-PC. Transportation and subsistence for
the Planning Commissioners.

43812 Equipment Replacement Payments. Payment on various equipment,
see schedule below.

48120 Office Machines. Purchase large format scanner ($8,000).

48710 Minor Office Equipment. Purchase 2 computers ($4,400) and Desktop
printers ($600).

48720 Minor Office Furniture.
($500).

Replace lobby chairs ($500) and staff chairs

60000 Charges (To) From Other Depts. These are charges to the 911
Communications department for all wages and benefits of the Addressing Officer
responsible for all 911 addressing and database management.

EQUIPMENT REPLACEMENT PAYMENT SCHEDULE

Items Prior Years
Ford F250 Pick-up $ 28,072
Dodge Ram 1500 Pick-up 15,960
** 2009 Sport Utility Vehicle 4,000
$ 48,032

$

FY2012-
FY2014
FY2010 FY2011 Projected
Estimated Projected Payments
4,000 $ 4,000 $ 8,000
3,192 3,192 8,000
2,000 1,425 2,850
9,192 $ 8,617 $ 34,850

** Note: An equal amount is being billed to Land Management Administration for this vehicle.
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Fund: 100 General Fund
Dept: 31110 Capital Projects

Department Function

Mission: The Capital Projects Division provides overall administration for major and minor capital improvement projects,
school and hospital addition construction, solid waste capital projects, and various Service Area improvement projects. The
Division provides concept evaluations, cost estimation, design for smaller projects, direct project administration, and
engineering criteria review.

This General Fund Division accounts for partial capital projects’ staff time and operating expenses not attributable to any
specific capital project. The remainder and majority of staff's time are charged to specific capital projects in the Capital
Project Fund.

Major long-term issues and concerns:
e The staffing level for this department is based upon the project management needs of the entire Borough. The number
and size of projects dictate the necessary size of this department.

Objectives FY2011/Budget highlights:
e Provide efficient and progressive administration & project management of capital improvement projects within specified
budgets and schedules.

Previous year accomplishments:

e Assist with Beluga Water Management Program; Central Peninsula Hospital (CPH) Women’s Imaging Center; Central
Peninsula Landfill Construction and Demolition Cell Expansion (Cells C & D); CES Kasilof Fire Station High Capacity
Well upgrade; CPH Expansion warranty issues; CPH River Pavilion Heating System; Keystone Drive Construction;
Serenity House retrofitting treatment facility; KPBSD Arsenic Removal Systems; McNeil Canyon Elementary School Re-
Roof; Nanwalek Teacher Housing Construction; Nikiski Fire Station #2 Design and Construction; Nikolaevsk School Roof
Area Reconstruction; Remote Cameras at Solid Waste Transfer Sites; Seward Playfield Complex; Soldotna Elementary
School Re-roof; Soldotna High School Sports Field; Solid Waste/Bear Proof Dumpster design; South Peninsula Hospital
Phase 2.

Significant budgetary changes:
e Overall reduction in operating costs reflect a reduction in staffing levels by two project managers due to a reduction in the
number of ongoing projects.

Key Measures

FY2008 FY2009 FY2010 FY2011

Actual Actual Estimated Projected
Staffing History 8.00 8.00 8.50 6.50
Total Projects Billed 48 63 65 46
Project Hours Billed 9,800 11,761 9,880 5,480
Value of Hours Billed $774,753 $929,144 $553,280 $323,320
Billing Rate Per Hour $79.00 $83.00 $54.00 $59.00
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Fund 100

Department 31110 - Capital Projects

KENAI PENINSULA BOROUGH

BUDGET DETAIL

Personnel

40110 Regular Wages

40120 Temporary Wages

40210 FICA

40221 PERS

40321 Health Insurance

40322 Life Insurance

40410 Leave

40411 Sick Leave

40511 Other Benefits
Total: Personnel

Supplies
42110
42120
42210
42230
42263
42310
42360
42410

Office Supplies
Computer Software
Operating Supplies
Fuel, Oil & Lubricants
Training Supplies

Motor Vehicle Supplies
Small Tools
Total: Supplies

Services
43011
43019
43110
43140
43210
43220
43250
43260
43410
43610
43720
43750
43812
43920

Contractual Services
Software Licensing
Communications
Postage

Car Allowance
Freight and Express
Training

Printing

Utilities

Vehicle Maintenance

Total: Services

Capital Outlay
48710
48720
48730

Minor Office Furniture
Total: Capital Outlay

Interdepartmental Charges

60000 Charges (To) From Other Depts.
Total: Interdepartmental Charges

Department Total

Repair/Maintenance Supplies

Transportation/Subsistence

Equipment Maintenance

Equipment Replacement Pymt.
Dues and Subscriptions

Minor Office Equipment

Minor Communications Equipment

FY2010 FY2010 FY2011 Difference Between

FY2008 FY2009 Original Forecast Assembly Assembly Adopted %

Actual Actual Budget Budget Adopted Forecast Budget %
$ 464,999 $ 581,078 $ 570,079 $ 570,079 $ 423,656 $ (146,423) -25.68%

12,361 14,245 - - - - -

38,254 48,927 49,915 49,915 36,798 (13,117) -26.28%
147,432 207,982 126,338 126,338 94,138 (32,200) -25.49%
89,882 110,035 113,355 135,204 100,230 (34,974) -25.87%
1,139 1,156 1,392 1,392 1,043 (349) -25.07%
42,231 53,549 50,747 50,747 35,717 (15,030) -29.62%
3,652 4,732 9,476 9,476 6,593 (2,883) -30.42%
76 20 48 48 48 - 0.00%
800,026 1,021,724 921,350 943,199 698,223 (244,976) -25.97%
5,034 4,797 3,500 3,500 3,000 (500) -14.29%
5,563 3,332 4,900 4,002 1,600 (2,402) -60.02%
855 990 400 900 400 (500) -55.56%
3,883 3,881 3,000 2,500 3,000 500 20.00%
502 142 500 500 400 (100) -20.00%
- 47 200 200 200 - 0.00%
49 229 200 200 200 - 0.00%
1,914 340 600 600 500 (100) -16.67%
17,800 13,758 13,300 12,402 9,300 (3,102) -25.01%
- 2,000 2,000 1,949 2,000 51 2.62%
- - - 898 1,000 102 11.36%
5,095 6,068 6,540 6,540 5,500 (1,040) -15.90%
172 468 300 300 300 - 0.00%
25,485 23,056 32,500 32,500 28,094 (4,406) -13.56%
15,646 21,234 18,000 18,000 14,400 (3,600) -20.00%
- - 250 250 250 - 0.00%
2,718 3,491 5,397 5,397 8,265 2,868 53.14%
- - - 51 100 49 96.08%
3,877 5,140 4,800 4,800 4,800 - 0.00%
1,395 1,531 2,000 2,000 2,000 - 0.00%
- - 300 300 300 - 0.00%
3,786 3,786 3,786 3,786 1,893 (1,893) -50.00%
646 179 300 300 300 - 0.00%
58,820 66,953 76,173 77,071 69,202 (7,869) -10.21%
3,590 3,135 4,500 4,500 4,500 - 0.00%
518 360 500 500 500 - 0.00%
- 741 500 500 500 - 0.00%
4,108 4,236 5,500 5,500 5,500 - 0.00%
(774,753) (931,203) (553,280) (553,280) (356,200) 197,080 -55.33%
(774,753) (931,203) (553,280) (553,280) (356,200) 197,080 -55.33%
$ 106,001 $ 175,468 $ 463,043 $ 484,892 $ 426,025 $ (58,867) -12.14%

114




Fund 100
Department 31110 - Capital Projects - Continued

LINE-ITEM EXPLANATIONS

401_10 Reg_ular Wages. Staff i_ncIudes: 1 Director, 1 administrative assistant, 1.5 43260 Training. To cover course fees for Microsoft Projects training, project

capital projects clerk and 3 project managers. management courses and inclusion of solid waste project management
requirements. Increase to assist department production and proficiency.

Deleted: Two Project Managers
48710 Minor Office Equipment. Replace two computers.

42120 Computer Software. To cover upgrades for MS Projects and Adobe

Acrobat. Decreased due to cost transfer to 43019 Software Licensing. 60000 Charges (To) From Other Departments. Department cost estimated to be
charged to projects.

EQUIPMENT REPLACEMENT PAYMENT SCHEDULE

Future
FY2010 FY2011 Projected
ltems Prior Years Estimated Projected Payments
2004 Dodge Durango SUV $ 22,716 $ 3,786 $ 1,893 $ -
Replacement of 2004 Dodge - - - 23,000
$ 22,716 $ 3,786 $ 1,893 $ 23,000
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Fund: 100 General Fund
Dept: BXXXX Senior Citizens Grant Program

Department Function

Mission: The Kenai Peninsula Borough Code of Ordinances, Chapter 5.22, established the Senior Citizens Grant Program
funding. To be eligible for senior citizen program grants an organization, group or adult day care center must be nonprofit,
tax exempt; located within the Kenai Peninsula Borough and may be sponsored by a city or recognized by the Kenai
Peninsula Borough assembly or the Alaska Commission on Aging.

Organizations that receive funding shall administer those funds in accordance with the following regulations:
e Services are to be provided only to persons who are 60 years of age or older and their spouse.
e Services must be targeted to persons in greatest economic and social need.
e Transportation shall be provided to access services in the following order of priority:
o Access to medical appointments, prescriptions, hospital, and essential (hon-emergency) health services.
Access to nutrition and other essential support services;
Essential shopping and volunteers in services to older persons, disabled and children;
Attendance at senior organization meetings;
Non-essential shopping, business; beauticians, cultural and educational purposes.

O Oo0OO0OO0

Each year the assembly shall determine the amount to be appropriated for the senior citizen grant program and adult day
care centers. Distribution of the program funds is based upon the latest census figures of election precincts and whether or
not the organization previously participated in the program.

Significant budgetary changes:
e None.

Population data from the 2000 Federal census is used in determining the allocation of the program funds. The FY2011
allocation is as follows:

No. of % of FY2011

Seniors Population Funding
Anchor Point Seniors 281 5.33 $ 25,797
Cooper Landing Seniors 163 3.09 14,956
Homer Seniors 948 17.97 86,975
Kenai Seniors 1,257 23.83 115,337
Nikiski Seniors* 398 7.55 36,542
Ninilchik Seniors 279 5.29 25,604
Seward Seniors 433 8.20 39,688
Seldovia Seniors 102 1.93 9,341
Soldotna Seniors 971 18.41 89,104
Sterling Seniors 443 8.40 40,656
Total Senior Centers 5,275 100.00 $484,000
Friendship Center -Homer 9,867
Forget-Me-Not Day Care 24,644
Total Senior Program $ 518511
Transfer to Nikiski Seniors Service Area -36,542
Total Funding not handled as a transfer $ 481,969

*Funding for the Nikiski Seniors is handled as a non-departmental transfer to their service area fund.
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

Fund 100
Senior Citizens Grant Program

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted %
Actual Actual Budget Budget Adopted Forecast Budget %

Senior Citizens Grant Program
62110 Anchor Point Seniors $ 23,452 $ 25,797 $ 25,797 $ 25,797 $ 25,797 % - 0.00%
62115 Cooper Landing Seniors 13,596 14,956 14,956 14,956 14,956 - 0.00%
62120 Homer Seniors 79,068 86,975 86,975 86,975 86,975 - 0.00%
62130 Kenai Seniors 104,852 115,337 115,337 115,337 115,337 - 0.00%
62140 Ninilchik Seniors 23,276 25,604 25,604 25,604 25,604 - 0.00%
62150 Seward Seniors 36,080 39,688 39,688 39,688 39,688 - 0.00%
62160 Seldovia Seniors 8,492 9,341 9,341 9,341 9,341 - 0.00%
62170 Soldotna Seniors 81,004 89,104 89,104 89,104 89,104 - 0.00%
62180 Sterling Seniors 36,960 40,656 40,656 40,656 40,656 - 0.00%
63190 Nikiski Seniors 33,220 36,542 36,542 36,542 36,542 - 0.00%

Total Senior Citizens 440,000 484,000 484,000 484,000 484,000 - 0.00%
Adult Day Care Centers
62125 Friendship Center - Homer 8,970 9,867 9,867 9,867 9,867 - 0.00%
62195 Forget-Me-Not Care Center 22,404 24,644 24,644 24,644 24,644 - 0.00%

Total Adult Day Care Centers 31,374 34,511 34,511 34,511 34,511 - 0.00%
Total Senior Citizens Program $ 471,374 $ 518,511 $ 518,511 $ 518,511 $ 518,511 $ - 0.00%

LINE-ITEM EXPLANATIONS

62110 Anchor Point Senior Citizens: Purchase of food, paper products, and
other expenses for maintenance and upkeep of Senior Center including utilities,
janitorial services, water testing, snow removal and lawn maintenance.

62115 Cooper Landing Senior Citizens: Provide a transportation program for
Cooper Landing Seniors for necessary medical/dental appointments, shopping for
groceries and other essential needs.

62120 Homer Senior Citizens: Janitorial and maintenance supplies, office
supplies, equipment maintenance, utilities, and groceries necessary to provide
such services as congregate meals, home delivered meals, and supportive
services.

62130 Kenai Senior Citizens: Repair and maintenance supplies, other supplies
necessary for operations and contract services to transportation program costs.

62140 Ninilchik Senior Citizens: Janitorial supplies and utilities for facility, office
supplies, fuel and maintenance for van and insurance premiums for facility,
vehicles and workers compensation.

62150 Seward Senior Citizens: Contract with Seward General Hospital for
meals; janitorial services contract; salaries for the director and driver and insurance
premiums on the facility and vehicle.

62160 Seldovia Senior Citizens: Supplies for congregate and home delivered
meals and supplemental funding for salaries for the cook and project director.

62170 Soldotna Senior Citizens: The Senior Center utilizes the funding provided
by the Borough to partially fund two staff positions, a project director and
administrative assistant.

62180 Sterling Senior Citizens: Computer supplies, paper for copier and other
miscellaneous office supplies necessary for clerical work, supplies for meals, wages
for the Director/cook who coordinates meals/activities, and writes grants and salary
for the kitchen assistant, postage, snow/ice removal, insurance and public utilities.

62125 Friendship Center — Homer: Cover expenses to provide adult day care
activities including meals, transportation and services, arts and crafts supplies,
utilities, snow removal, janitorial and maintenance supplies, heating and automobile
fuel.

62195 Forget-Me-Not Care Center: Cover costs incurred for services such as
transportation, therapeutic group and individualized activities, one-on-one assistance
with walking, eating, and restroom needs, blood pressure and weight checks and
daily exercise program.

63190 Nikiski Senior Citizens: Nikiski seniors funding is handled as a non-
departmental transfer to their service area. See pages 116-117 and 245-249.
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Fund: 100 General Fund
Dept: 94910 Non-Departmental

Department Function

Mission: Expenditures and transfers in the General Fund non-departmental budget are those which are not
attributable to a specific activity.
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Fund 100
Department 94910 - Non Departmental

KENAI PENINSULA BOROUGH

BUDGET DETAIL

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted %
Actual Actual Budget Budget Adopted Forecast Budget %

PERSONNEL
40511 Other Benefits $ 2,098 $ 15,760 $ 9,500 $ 9,500 $ 12,500 3,000 31.58%

Total: Personnel 2,098 15,760 9,500 9,500 12,500 3,000 31.58%
SERVICES
43009 Contractual Services - EDD 50,000 50,000 50,000 50,000 50,000 - 0.00%
43010 Contractual Services - CARTS 25,000 75,000 50,000 50,000 50,000 - 0.00%
43011 Contractual Services - CULVT - 5,646 - 194,354 - (194,354) -100.00%
43011 Contractual Services - 09CPV - 383,652 - - - - -
43011 Contractual Services - 06SOA 6,707 - - - - - -
43011 Contractual Services - BLUGA 16,667 - - - - - -
43011 Contractual Services - LOBBY 41,447 41,516 55,000 74,000 55,000 (19,000) -25.68%
43011 Contractual Services - SBDC 99,942 109,433 105,000 105,000 105,000 - 0.00%
43011 Contractual Svcs - Digital Elev. Data - 250,000 - - - - -
43021 Peninsula Promotion - KPTMC 225,000 295,500 300,000 300,000 300,000 - 0.00%
43510 Insurance Premium 127,465 154,662 155,749 155,749 166,058 10,309 6.62%
43812 Equipment Replacement Pymt. 172,797 172,797 172,797 172,797 172,797 - 0.00%

Total: Services 765,025 1,538,206 888,546 1,101,900 898,855 (203,045) -18.43%
TRANSFERS TO
50241 S/D Operations 37,701,117 41,146,945 42,983,376 42,983,376 43,251,135 267,759 0.62%
50242 Postsecondary Education 420,289 595,302 634,773 634,773 637,570 2,797 0.44%
50250 Land Trust Fund - - - - 59,915 59,915 -
50251 Kenai River Fund 386,199 547,451 527,074 543,245 601,657 58,412 10.75%
50260 Disaster Relief Fund - - - - 50,000 50,000 -
50271 Miscellaneous Grant Fund - 148,187 - - - - -
50280 Nikiski Senior Svc. Area 33,220 36,542 36,542 36,542 36,542 - 0.00%
50290 Solid Waste 6,034,273 6,812,194 6,487,208 6,937,517 8,249,899 1,312,382 18.92%
50308 School Debt 2,359,888 2,309,738 2,269,538 2,269,538 2,262,138 (7,400) -0.33%
50349 Bond Issue Expense Fund - 560 25,000 25,000 25,000 - 0.00%
50400 School Capital Projects 1,450,000 1,550,000 1,250,000 1,400,471 1,250,000 (150,471) -10.74%
50407 General Govt. Capital Projects 300,000 858,595 450,000 505,000 - (505,000) -100.00%
50443 Central Emergency SA Capital Projects 250,000 250,000 - - - - -
50455 911 Communications Capital Projects 325,000 - - - - - -

Total: Transfers 49,259,986 54,255,514 54,663,511 55,335,462 56,423,856 1,088,394 1.97%
INTERDEPARTMENTAL CHARGES
60000 Charges (To)/From Other Depts. (597,196) (631,350) 105,850 105,850 72,350 (33,500) -31.65%

Total: Interdepartmental Charges (597,196) (631,350) 105,850 105,850 72,350 (33,500) -31.65%
DEPARTMENT TOTAL $ 49,429,913 $ 55,178,130 $ 55,667,407 $ 56,552,712 $ 57,407,561 854,849 1.51%

EQUIPMENT REPLACEMENT PAYMENT SCHEDULE
Future
FY2010 FY2011 Projected
Items Prior Years Estimated Projected Payments
TaxMantra-Sales Tax System $ 691,189 $ 172,797 $ 172,797 $ 172,797
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Fund 100
Department 94910 - Non Departmental - Continued

Expenditures and transfers in the General Fund Non-Departmental budget are those which are not attributable to a specific activity.

40511 Other Benefits.
General Fund Employees.

Unemployment compensation payments for Borough

43009 Contractual Services - EDD. Funding for the Economic Development
District (EDD) who works closely with the Mayor's office and the Assembly on
Economic Planning forums and reports.

43011 Contractual Services - CARTS. To provide local funding to the Central
Area Transit System (CARTS). Funding can be used to match other federal funds,
generally on a 90/10 ratio.

43011 Contractual Services - LOBBY. To provide funding for a lobbyist to
represent the interest of the borough ($55,000).

43011 Contractual Services - SBDC. Small Business Development Center
contract ($105,000). Program provides counseling and workshops for small
businesses.

43021 Peninsula Promotion. Funding for Kenai Peninsula Tourism and
Marketing Council (KPTMC) for marketing the Kenai Peninsula Borough as a
prime destination for tourists on a non-area wide basis.

43510 Insurance Premiums. Property, liability, and other insurance coverages
for the Borough's general fund.

50241 Transfer to School District Operations. The local effort required for the
School District operating budget and in-kind services, which are maintenance,
custodial, audit, insurance, and utilities.

50242 Transfer to Post-Secondary Education. Provide post-secondary
education funding on an area wide basis to institutions that are a part of the
University of Alaska system. Funding is restricted to operations and may only be
used for instruction and the operations of facilities used to provide curriculum or
programs offered within the Borough.

50250 Transfer to Land Trust Fund. Provide funding to cover operating cost of
the old Nikiski Elementary School not being used by North Peninsula Recreation
Center.

50290 Transfer to Solid Waste. For the operations and management of the
Solid Waste Department ($8,249,899). $6,010,534 is for general operations,
$336,000 for solid waste capital projects and $1,903,365 is for debt service
payments on the FY2003 Landfill Expansion Bonds.

50308 Transfer to Debt Service. To cover the current portion of principal and
interest on outstanding general obligation bonds for schools ($2,294,538).
Payment for the Solid Waste capital projects bonds is included in the transfer to
the Solid Waste Department.

50400 Transfer to School Revenue Capital Projects. $1,250,000. Funding for
improvements at various schools.

60000 Charges (to) From other Departments. $72,350. Amount included in
the operating budget of the Maintenance & capital projects department expected
to be charged to the general fund $251,000, and indirect cost recovery from
Spruce Bark Beetle program ($37,500) and indirect cost recovery from Borough
capital projects and grants ($141,150).

For capital projects information on this department - See the Capital Projects section - Pages 298-299; 305 & 307-308
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Fund 100 Total

KENAI PENINSULA BOROUGH
BUDGET DETAIL

40XXX

42XXX

43XXX

48XXX

50XXX

BXXXX

Total: Personnel
Total: Supplies
Total: Services
Total: Capital Outlay
Total: Transfers

Total: Interdepartmental Charges

Fund Totals

FY2010 FY2010 FY2011 Difference Between

FY2008 FY2009 Original Forecast Assembly Assembly Adopted %

Actual Actual Budget Budget Adopted Forecast Budget %
10,452,814 $ 11,543,590 $ 11,981,960 $ 12,343,259 $ 12,142,446 $ (200,813) -1.63%
210,284 244,039 253,927 255,396 227,275 (28,121) -11.01%
3,768,430 4,660,448 4,803,321 5,037,569 4,657,780 (379,789) -7.54%
111,403 182,147 178,960 250,986 117,350 (133,636) -53.24%
49,259,986 54,255,514 54,663,511 55,335,462 56,423,856 1,088,394 1.97%
(1,550,559) (1,766,047) (653,834) (653,834) (533,926) 119,908 -18.34%
62,252,358 $ 69,119,691 $ 71,227,845 $ 72,568,838 $ 73,034,781 $ 465,943 0.64%
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SPECIAL REVENUE FUNDS

Special revenue funds are established when there are legal requirements restricting specific resources to
expenditure for specified purposes, which are not appropriately budgeted elsewhere. They are commonly used
for voter-authorized services, grants, entittements, and shared revenues. Kenai Peninsula Borough Special
Revenue Funds are as follows:

PAGE #

Total Special Revenue Fund Budget ...~~~ 125
Mill Rate History 126
Graphs

Where the Money Comes FrOmM 127

Appropriations by FUNCHON 127
Combined Revenues and Appropriations. . 128
Special Revenue Funds Total Expenditures by Line ltem ..., 130
Emergency Service Areas

Nikiski Fire Service Area 135

Bear Creek Fire Service Area 141

Anchor Point Fire and Emergency Medical Service Area 147

Central EMergenCy SerViCe AlCa 155

Central Peninsula Emergency Medical Service Area 163

Kachemak Emergency Service Area 167

Lowell Point Fire Service Area_______ 173

Seward Bear Creek Flood Service AreaFund____ . 179
Road Service Area

Road Service Area__ 189

Engineer's Estimate Fund 195

RIAD MatchFund____. 198
Recreation

North Peninsula Recreation Service Area. = 203
Education

school 211

Postsecondary EQUCAtiON. 222
General Government

Land Trust 227

Kenai River Center 236

Disaster Relief 241

Nikiski Senior Service Area_ 245
Solid Waste

Solid Waste 253

Hospital Service Areas
Central Kenai Peninsula Hospital Service Area 277

South Kenai Peninsula Hospital Service Area 283
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Total Special Revenue Funds

Fund Budget:

Revenues:
Property Taxes
Real
Personal
Oil & Gas (AS 43.56)
Interest
Flat Tax
Motor Vehicle Tax
Total Property Taxes

Federal Revenue
State Revenue
Interest Earnings
Other Revenue
Total Revenues

Other Financing Sources:
Transfer From Other Funds
Total Other Financing Sources

Total Revenues and Other
Financing Sources

Expenditures:
Personnel
Supplies
Services
Capital Outlay
Interdepartmental Charges
Total Expenditures

Operating Transfers To:
General Fund
Special Revenue Funds
Capital Projects Fund
Debt Service Fund
Total Operating Transfers

Total Expenditures and
Operating Transfers

Net Results From Operations
Projected Lapse

Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

FY2010 FY2010 FY2011

FY2008 FY2009 Original Forecast Assembly FY2012 FY2013 FY2014

Actual Actual Budget Budget Adopted Projection Projection Projection
17,463,497 19,575,622 19,485,516 $19,485516 $17,836,321 $ 18,341,647 $ 18,806,809 $ 19,277,968
693,689 679,845 654,597 653,885 627,723 631,796 643,913 650,185
3,534,546 3,601,103 3,796,465 3,785,560 3,573,648 3,415,245 3,244,485 3,076,861
59,297 55,044 50,829 50,829 46,895 47,359 47,925 48,423
177,743 209,419 190,525 190,516 164,662 167,925 171,254 174,647
502,287 562,483 488,295 509,932 429,020 435,903 442,971 450,185
22,431,059 24,683,516 24,666,227 24,676,238 22,678,269 23,039,875 23,357,357 23,678,269
464,457 365,457 50,500 320,082 50,500 38,500 38,500 38,500
1,263,646 1,165,225 - 34,272 - - - -
1,487,070 1,501,966 744,398 748,365 780,093 787,509 854,047 879,578
9,309,822 5,003,310 6,686,429 6,686,429 6,727,048 6,548,246 6,589,351 6,623,246
34,956,054 32,719,474 32,147,554 32,465,386 30,235,910 30,414,129 30,839,255 31,219,592
45,281,602 49,174,479 50,685,752 51,152,232 53,940,207 52,970,781 53,269,732 52,697,078
45,281,602 49,174,479 50,685,752 51,152,232 53,940,207 52,970,781 53,269,732 52,697,078
80,237,656 81,893,953 82,833,306 83,617,618 84,176,117 83,384,910 84,108,987 83,916,670
14,907,299 15,958,047 17,109,415 17,653,840 17,709,442 18,292,484 18,795,231 19,317,237
1,954,659 2,171,429 2,375,388 2,412,560 2,432,667 2,481,443 1,536,254 1,566,589
13,782,059 15,396,713 17,738,383 19,530,288 18,831,998 18,725,555 18,911,366 17,469,137
706,632 1,232,525 639,531 828,864 627,447 686,642 698,972 752,356
67,011 260,199 (469,796) (468,432) (463,708) (474,418) (477,405) (480,511)
31,417,660 35,018,913 37,392,921 39,957,120 39,137,846 39,711,706 39,464,417 38,624,808
207,841 136,234 260,786 1,059,001 147,832 100,789 153,805 156,881
29,983,808 33,034,900 33,830,121 33,830,121 33,789,793 33,449,174 33,449,417 33,449,666
8,934,962 6,515,106 6,982,324 7,407,529 3,526,000 2,865,000 3,015,000 4,615,000
6,319,195 7,109,274 7,103,174 7,103,174 8,293,492 8,066,700 8,455,872 7,625,640
45,445,806 46,795,514 48,176,405 49,399,825 45,757,117 44,481,663 45,074,094 45,847,187
76,863,466 81,814,427 85,569,326 89,356,945 84,894,963 84,193,369 84,538,511 84,471,995
3,374,190 79,526 (2,736,020)  (5,739,327) (718,846) (808,459) (429,524) (555,325)
- - 773,875 849,220 832,288 842,456 863,145 835,385
3,374,190 79,526 (1,962,145)  (4,890,107) 113,442 33,997 433,621 280,060
20,341,869 23,716,059 20,548,232 23,795,585 19,014,369 19,127,811 19,183,808 18,667,501
23,716,059 $ 23,795,585 $ 18,586,087 $ 18,905,478 $ 19,127,811 $ 19,161,808 $ 19,617,429 $ 18,947,561
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SPECIAL REVENUE FUNDS

MILL RATE HISTORY

Fiscal Year
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Interest
$780,093
.93%

Property Tax
$22,678,269
26.94%

Recreation
$1,514,988
1.79%

General Gov't
$2,135,008
2.51%

Where the Money Comes From
Special Revenue Funds Projections

FY2011

$84,176,117

Other Revenues
$6,777,548
8.05%

Transfers From
Other Funds
$53,940,207

64.08%

Total Special Revenue Funds Appropriations
By Function - FY2011

$84,894,963

Solid Waste
$8,977,137 Emergency Services
10.57% $13,305,091
15.67%
A Road Maintenance
& $7,052,119
8.31%

x S

Hospitals

$8,021,915
9.45%

Education
$43,888,705
51.70%
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COMBINED REVENUES AND APPROPRIATIONS

SPECIAL REVENUE FUNDS
FISCAL YEAR 2011

Taxable Value (000'S):

Real
Personal
Oil & Gas (AS 43.56)

Total Taxable Value
Mill Rate
Property Taxes

Real

Personal

Oil & Gas (AS 43.56)

Interest

Flat Tax

Motor Vehicle Tax
Total Property Taxes
Interest Revenue
State Revenue
Other Revenue

Transfer From Other Funds

Total Revenues and Other
Financing Sources

Expenditures

Personnel

Supplies

Services

Capital Outlay

Payment to School District

Interdepartmental Charges
Total Expenditures

Transfers to Other Funds

Total Expenditures and
Operating Transfers

Net Results From Operations

Projected Lapse

Change in Fund Balance

Beginning Fund Balance

Ending Fund Balance

EMERGENCY SERVICES ROAD IMPROVEMENT
Anchor Point Central

Bear Fire & Central Peninsula Lowell Seward Engineer's RIAD

Nikiski Creek Emergency Emergency Emergency Kachemak Point Bear Creek Estimate Match

Fire Fire Medical Services Medical Emergency Emergency Flood Roads Fund Fund
583,372 144,292 214,323 2,262,204 4,820 346,397 10,671 374,873 3,503,869 - -
35,483 1,621 1,800 84,649 2,343 1,721 - 23,387 114,119 - -
503,181 - 12,306 104,094 - - - 980 690,504 - -
1,122,036 145,913 228,429 2,450,947 7,163 348,118 10,671 399,240 4,308,492 - -

3.00 2.25 1.60 2.45 1.00 2.25 1.75 0.50 1.40

1,750,116 324,657 $ 342,917 5,542,400 $ 4820 $ 779393 $ 18,301 $ 187,437 $ 4905417 $ - 3 -
104,320 3,574 2,822 203,242 2,296 3,795 - 11,460 156,571 - -
1,509,543 - 19,690 255,030 - - - 490 966,706 - -
6,913 793 1,641 11,696 - 1,191 51 146 12,057 - -
8,765 1,434 2,000 33,904 2,460 2,334 1,078 11,693 30,986 - -
34,914 12,917 8,000 106,091 - 19,738 522 6,224 138,876 - -
3,414,571 343,375 377,070 6,152,363 9,576 806,451 19,952 217,450 6,210,613 - -
120,000 4,543 6,542 35,000 - 5,406 528 5,314 52,000 750 12,000
241,500 - - 630,063 - 18,000 - - - - -
- - - 20,741 - - - - - 9,876 122,872
3,776,071 347,918 383,612 6,838,167 9,576 829,857 20,480 222,764 6,262,613 10,626 134,872
2,700,963 136,028 128,131 4,613,346 - 293,179 - 52,831 889,535 - -
194,353 19,750 49,650 409,486 - 50,500 3,700 3,600 74,370 - -
569,808 92,934 165,554 721,762 - 175,582 14,452 89,006 5,975,216 - -
126,102 17,500 21,500 186,300 - 116,700 - 2,000 52,050 - -
R - - - - - - 99,724 (71,800) - -
3,591,226 266,212 364,835 5,930,894 - 635,961 18,152 247,161 6,919,371 - -
332,352 100,000 100,000 1,540,582 20,741 156,975 - - 132,748 - -
3,923,578 366,212 464,835 7,471,476 20,741 792,936 18,152 247,161 7,052,119 - -
(147,507) (18,294) (81,223) (633,309) (11,165) 36,921 2,328 (24,397) (789,506) 10,626 134,872
89,781 13,311 36,484 148,272 - 19,079 1,815 24,716 207,581 - -
(57,726) (4,983) (44,739) (485,037) (11,165) 56,000 4,143 319 (581,925) 10,626 134,872
3,423,560 201,891 218,068 2,239,773 11,165 180,205 23,460 236,173 2,626,038 750 365,128
$ 3,365,834 $ 196,908 $ 173,329 $ 1,754,736 $ - $ 236205 $ 27,603 $ 236492 $ 2,044,113 $ 11,376 $ 500,000
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SOLID

RECREATION EDUCATION GENERAL GOVERNMENT WASTE HOSPITALS
Central South
North Post- Kenai Kenai Kenai
Peninsula School Secondary Land River Disaster Nikiski Solid Peninsula Peninsula
Recreation Fund Education Trust Center Relief Senior Waste Hospital Hospital Total
583,372 - - - - - 528,325 - 3,413,312 1,401,548
35,979 - - - - - 30,309 - 149,584 42,374
518,570 - - - - - 497,986 - 629,744 83,229
1,137,921 - - - - - 1,056,620 - 4,192,640 1,527,151
1.00 0.20 0.02 2.30
$ 583,372 - $ - - 8 - - $ 105,665 $ - $ 68,266 $ 3,223,560 $ 17,836,321
35,259 - - - - - 5,941 - 2,932 95,511 627,723
518,570 - - - - - 99,597 - 12,595 191,427 3,573,648
4,946 - - - - - 272 - 168 7,021 46,895
2,866 - - - - - 454 - 1,068 65,620 164,662
15,467 - - - - - 1,820 - 1,700 82,751 429,020
1,160,480 - - - - - 213,749 - 86,729 3,665,890 22,678,269
47,263 - - 350,000 - - 5,128 65,619 45,000 25,000 780,093
188,000 - - 1,185,000 107,534 - - 459,486 3,947,965 - 6,777,548
- 43,251,135 637,570 59,915 601,657 50,000 36,542 8,249,899 900,000 - 53,940,207
1,395,743 43,251,135 637,570 1,594,915 709,191 50,000 255,419 8,775,004 4,979,694 3,690,890 84,176,117
830,427 4,915,855 - 490,728 654,841 - - 2,003,578 - - 17,709,442
109,800 955,800 - 8,000 8,400 - - 543,258 2,000 - 2,432,667
518,261 4,104,584 637,570 583,644 149,769 50,000 261,300 4,150,691 357,777 214,088 18,831,998
6,500 30,500 - 12,500 15,550 - - 40,245 - - 627,447
- 33,636,304 - - - - - - - - 33,636,304
- (391,908) - - (99,724) - - - - - (463,708)
1,464,988 43,251,135 637,570 1,094,872 728,836 50,000 261,300 6,737,772 359,777 214,088 72,774,150
50,000 - - - - - - 2,239,365 3,757,188 3,690,862 12,120,813
1,514,988 43,251,135 637,570 1,094,872 728,836 50,000 261,300 8,977,137 4,116,965 3,904,950 84,894,963
(119,245) - - 500,043 (19,645) - (5,881) (202,133) 862,729 (214,060) (718,846)
36,625 - - 32,846 19,645 - - 202,133 - - 832,288
(82,620) - - 532,889 - - (5,881) - 862,729 (214,060) 113,442
1,575,404 822,089 - 4,498,619 - - 136,750 4,631,850 1,217,922 1,237,374 23,646,219
$ 1,492,784 822,089 $ - 5,031,508 $ - - $ 130,869 $ 4,631,850 $ 2,080,651 $ 1,023,314 $ 23,759,661
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Special Revenue Fund Total
Expenditure Summary By Line Item

KENAI PENINSULA BOROUGH
BUDGET DETAIL

Personnel

40110 Regular Wages

40111 Special Pay

40120 Temporary Wages

40130 Overtime Wages

40131 FLSA Overtime Wages

40210 FICA

40221 PERS

40321 Health Insurance

40322 Life Insurance

40410 Leave

40411 Sick Leave

40511 Other Benefits
Total: Personnel

Supplies

42020 Signage Supplies

42110 Office Supplies

42120 Computer Software

42210 Operating Supplies

42220 Medical Supplies

42221 Para Rescue Supplies

42222  Fire Prevention Supplies

42223  Fire Fighting Supplies

42230 Fuel, Oils and Lubricants

42240 Janitorial Supplies

42250 Uniforms

42263 Training Supplies

42310 Repair/Maint Supplies

42360 Motor Vehicle Repair

42410 Small Tools

42424  Safety Equipment

42960 Recreational Program Supplies
Total: Supplies

Services

43011 Contractual Services

43012 Audit Services

43014 Physical Examinations
43015 Water/Air Sample Test
43019 Software Licensing

43023 Kenai Peninsula College
43050 Solid Waste Fees

43095 SW Closure/Post Closure
43110 Communications

43140 Postage

43210 Transport/Subsistence
43211 Per Diem

43220 Car Allowance

43250 Freight and Express

43260 Training

43310 Advertising

43410 Printing

43510 Insurance Premium

43600 Project Management

43610 Utilities

43720 Office Equipment Maintenance
43750 Vehicles Maintenance
43764 Snow Removal

43765 Policing Sites

43780 Maint Buildings & Grounds
43810 Rents and Operating Leases
43812 Equipment Replacement Pymt.
43920 Dues and Subscriptions

FY2010 FY2010 FY2011 Difference Between

FY2008 FY2009 Original Forecast Assembly Assembly Adopted &

Actual Actual Budget Budget Adopted Forecast Budget %
7,214,768 7,602,976 $ 9,011,390 $ 8917511 $ 9,198,324 280,813 3.15%
21,910 22,743 31,200 31,200 30,550 (650) -2.08%
856,420 826,506 864,332 1,066,678 807,664 (259,014) -24.28%
677,117 550,009 577,056 563,752 570,288 6,536 1.16%
99,944 107,762 127,128 127,128 122,656 (4,472) -3.52%
671,878 770,669 924,715 952,774 940,849 (11,925) -1.25%
2,586,023 3,065,825 2,193,752 2,181,319 2,276,604 95,285 4.37%
1,654,037 1,780,504 2,094,408 2,475,381 2,461,810 (13,571) -0.55%
18,782 16,404 22,743 20,798 23,020 2,222 10.68%
935,312 1,002,365 1,042,727 1,108,309 1,066,862 (41,447) -3.74%
140,619 148,013 178,929 178,955 186,397 7,442 4.16%
30,489 64,271 41,035 30,035 24,418 (5,617) -18.70%
14,907,299 15,958,047 17,109,415 17,653,840 17,709,442 55,602 0.31%
31,395 27,799 30,100 30,600 30,100 (500) -1.63%
44,961 52,087 48,196 45,918 49,565 3,647 7.94%
6,386 16,991 12,320 15,692 21,955 6,263 39.91%
114,328 181,636 184,480 215,305 185,891 (29,414) -13.66%
108,084 129,163 140,734 152,047 148,082 (3,965) -2.61%
- - 100 100 100 - 0.00%
18,634 16,598 23,380 25,178 21,400 (3,778) -15.01%
3,861 - - 7,483 14,000 6,517 87.09%
441,489 452,088 509,254 513,326 549,023 35,697 6.95%

- 605 - - - - -

66,406 73,659 71,210 76,877 69,879 (6,998) -9.10%
12,977 26,120 33,300 32,043 29,650 (2,393) -7.47%
962,962 1,020,875 1,092,061 1,049,623 1,052,644 3,021 0.29%
80,596 86,547 120,500 148,943 141,100 (7,843) -5.27%
54,495 73,374 88,003 66,270 91,225 24,955 37.66%
1,240 6,102 13,750 25,155 20,053 (5,102) -20.28%
6,846 7,785 8,000 8,000 8,000 - 0.00%
1,954,660 2,171,429 2,375,388 2,412,560 2,432,667 20,107 0.83%
4,482,772 4,250,175 3,879,627 5,463,587 4,035,378 (1,428,209) -26.14%
71,000 117,146 116,000 151,104 127,000 (24,104) -15.95%
51,039 16,676 122,070 118,014 134,710 16,696 14.15%
94,278 96,170 126,220 127,930 138,470 10,540 8.24%
19,522 24,538 20,205 35,530 17,740 (17,790) -50.07%
535,983 595,302 634,773 634,773 637,570 2,797 0.44%
1,654 327 750 450 750 300 66.67%
382,579 555,890 629,656 629,656 654,193 24,537 3.90%
134,808 136,347 147,127 149,827 141,839 (7,988) -5.33%
10,251 13,440 20,040 18,990 18,860 (130) -0.68%
198,197 222,513 256,668 261,923 281,582 19,659 7.51%
37,930 43,712 50,000 45,559 50,000 4,441 9.75%
10,800 9,766 14,400 14,400 10,800 (3,600) -25.00%
9,172 14,928 12,685 19,025 18,275 (750) -3.94%
55,893 58,069 123,105 102,756 110,365 7,609 7.40%
45,572 38,056 50,058 51,703 51,008 (695) -1.34%
1,997 3,810 16,211 16,145 14,726 (1,419) -8.79%
2,689,922 2,751,988 3,472,309 3,472,309 3,885,030 412,721 11.89%
711 112,824 12,000 11,500 12,000 500 4.35%
742,427 973,157 1,009,025 1,000,025 1,040,383 40,358 4.04%
49,704 42,655 59,395 63,296 62,095 (1,201) -1.90%
230,859 244,100 65,400 113,738 98,900 (14,838) -13.05%
372,953 386,922 356,000 374,313 357,300 (17,013) -4.55%
4,250 3,750 8,000 7,000 8,000 1,000 14.29%
273,624 364,032 433,514 396,756 447,287 50,531 12.74%
125,770 121,721 150,308 172,349 163,180 (9,169) -5.32%
291,026 288,326 274,302 274,302 395,846 121,544 44.31%
21,900 25,042 28,023 29,626 29,699 73 0.25%
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Special Revenue Fund Total
Expenditure Summary By Line Item - Continued

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted &
Actual Actual Budget Budget Adopted Forecast Budget %
Services - Continued
43931 Recording Fees 989 650 2,500 3,500 2,500 (1,000) -28.57%
43933 Collection Fees 76 14 1,000 1,000 500 (500) -50.00%
43936 USAD Assessment 12,378 - 10,000 10,000 10,000 - 0.00%
43951 Road Maintenance - Dust Control 271,703 560,580 650,000 758,458 650,000 (108,458) -14.30%
43952 Road Maintenance 2,539,783 3,318,147 4,921,012 4,921,012 5,160,012 239,000 4.86%
43960 Recreational Program Expenses 4,779 5,713 6,000 6,000 6,000 - 0.00%
43999 Contingency - - 50,000 63,732 50,000 (13,732) -21.55%
45110 Land Sale Property Tax 5,758 227 10,000 10,000 10,000 - 0.00%
Total: Services 13,782,059 15,396,713 17,738,383 19,530,288 18,831,998 (698,290) -3.58%
Capital Outlay
48120 Office Machines 13,580 12,670 12,400 10,509 21,800 11,291 107.44%
48210 Communication Equipment - 504 - 9,328 - (9,328) -100.00%
48310 Vehicles 64,140 2,175 39,500 40,887 39,500 (1,387) -3.39%
48311 Machinery and Heavy Equipment 90,082 78,245 68,244 98,786 26,125 (72,661) -73.55%
48513 Recreational Equipment - 5,000 - - - - -
48514 Firefighting\Rescue Equipment 22,325 89,970 40,500 71,785 25,000 (46,785) -65.17%
48515 Medical Equipment 21,414 14,362 38,000 39,592 36,200 (3,392) -8.57%
48520 Storage/Buildings/Containers - - - 2,650 - (2,650) -100.00%
48610 Land Purchase 63,855 467,343 50,000 50,000 - (50,000) -100.00%
48710 Minor Office Equipment 70,384 58,715 46,540 46,535 44,940 (1,595) -3.43%
48720 Minor Office Furniture 22,388 19,508 22,890 26,827 23,790 (3,037) -11.32%
48730 Minor Communication Equipment 51,134 204,540 13,596 52,001 30,606 (21,395) -41.14%
48740 Minor Machines & Equipment 71,762 80,270 61,380 95,318 66,500 (28,818) -30.23%
48750 Minor Medical Equipment 10,108 15,668 26,798 32,325 24,502 (7,823) -24.20%
48755 Minor Recreational Equipment 10,744 10,452 9,500 10,270 10,000 (270) -2.63%
48760 Minor Fire Fighting Equipment 152,534 165,226 194,100 223,875 211,750 (12,125) -5.42%
48770 Minor Improvements Other Than Bldgs 1,995 - - - - - -
49125 Remodel 10,938 - 849 1,698 50,000 48,302 2844.64%
49311 Design 20,887 - - - - - -
49433 Plan Reviews 8,362 7,877 15,234 16,478 16,734 256 1.55%
Total: Capital Outlay 706,632 1,232,525 639,531 828,864 627,447 (201,417) -24.30%
Transfers To
50100 General Fund 207,841 136,234 260,786 1,059,001 147,832 (911,169) -86.04%
50211 Central Emergency Services 9,400 13,872 16,779 16,779 20,741 3,962 23.61%
50237 Engineer's Estimate Fund - - - - 9,876 9,876 -
50238 RIAD Match Fund 28,430 22,173 - - 122,872 122,872 -
50241 KPBSD Operations 29,945,978 32,948,855 33,813,342 33,813,342 33,636,304 (177,038) -0.52%
50271 Miscellaneous Grant Fund - 50,000 - - - - -
50340 SW Debt Service Fund 828,225 830,244 829,094 829,094 1,903,365 1,074,271 129.57%
50358 Debt Service- CES 192,378 192,578 192,478 192,478 192,077 (401) -0.21%
50360 Debt Service- CPGH 3,764,775 3,767,125 3,760,581 3,760,581 3,757,188 (3,393) -0.09%
50361 Debt Service- SPH 1,533,817 2,319,327 2,321,021 2,321,021 2,440,862 119,841 5.16%
50407 General Government Capital Projects - - - 374,605 - (374,605) -100.00%
50411 SWD Capital Projects 550,000 641,000 648,324 658,924 336,000 (322,924) -49.01%
50434 Roads Capital Projects 1,200,000 510,159 - - - - -
50441 NFSA Capital Projects 175,000 300,000 980,000 980,000 290,000 (690,000) -70.41%
50442 BCFSA Capital Projects 125,000 128,185 125,000 125,000 100,000 (25,000) -20.00%
50443  CES Capital Project 475,000 686,513 750,000 750,000 1,250,000 500,000 66.67%
50444  APFEMSA Capital Project 115,000 115,000 150,000 150,000 100,000 (50,000) -33.33%
50446  KES Capital Project 150,000 150,000 150,000 190,000 150,000 (40,000) -21.05%
50459 NPRSA Capital Project 75,000 323,390 200,000 200,000 50,000 (150,000) -75.00%
50490 CPH Capital Project 5,715,897 2,860,859 2,267,000 2,267,000 - (2,267,000) -100.00%
50491 SPH Capital Project 354,065 800,000 1,712,000 1,712,000 1,250,000 (462,000) -26.99%
Total: Transfers 45,445,806 46,795,514 48,176,405 49,399,825 45,757,117 (3,642,708) -7.371%
Interdepartmental Charges
60000 Charges (To) From Other Depts. (395,213) (277,840) (469,796) (469,796) (463,708) 6,088 -1.30%
61990 Administrative Service Fee 462,224 538,039 - 1,364 - (1,364) -100.00%
Total: Interdepartmental Charges 67,011 260,199 (469,796) (468,432) (463,708) 4,724 -1.01%
Department Total $ 76,863,467 $ 81,814,427 $ 85569,326 $ 89,356,945 $ 84,894,963 $ (4,461,982) -4,.99%
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Kenai Peninsula Borough

Emergency Services Service Areas

The Borough has eight (8) service areas that were created by the voters to prepare and respond to emergency
situations within their respective service area boundaries. These services include fire protection, ambulance,
search and rescue, and flood mitigation. Each service area has a separate board of directors and it's own
taxing jurisdiction although the Borough sets the mill rate and approves their budget.

The major source of revenues for each of these Service Areas is property taxes. Additional funding is provided
through state grants, interest earnings and ambulance fees. A listing and summary of these service areas is
shown below.

Nikiski Fire Service — this service area provides fire protection, emergency medical and ambulance, and
search and rescue for the Nikiski area and Cook Inlet. There are currently 21 permanent employees and 25
volunteers.

Bear Creek Fire Service Area — this service area provides fire protection and first responder medical service
for the area outside the City of Seward’s city limits. This service area has two 3/4-time permanent employee
and 35 volunteers.

Anchor Point Service Area — this service area provides fire protection, emergency medical and ambulance,
and search and rescue for the Anchor Point, Nikolaevsk, and surrounding areas. This service area has 1
permanent employee and 37 volunteers.

Central Emergency Services (CES) — this service area provides fire protection, emergency medical and
ambulance, and search and rescue for the Soldotna, Kasilof, Kalifornsky Beach, and Sterling areas. There are
currently 37.5 permanent employees and 35 on-call employees.

Central Peninsula Emergency Medical Service Area - this service area contracts with CES to provide
ambulance and emergency medical for the residents residing in the area from Skilak Lake to Tustamena Lake
and surrounding areas not covered by CES.

Kachemak Emergency Service Area — this service area provides fire protection, emergency medical and
ambulance, and search and rescue for the areas surrounding the City of Homer and Kachemak City. This
service area has 3 permanent full-time employees.

Lowell Point Emergency Service Area — this service area provides fire protection and emergency medical
services for the residents residing in the Lowell Point area.

Seward Bear Creek Flood Service Area — this service area was formed to provide flood planning, protection
and mitigation services to the residents of the service area, which covers the river drainage area of the City of
Seward, Bear Creek, and Lowell Point. This service area has one ¥ time permanent employee.
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NIKISKI FIRE SERVICE AREA

This Nikiski Fire Service Area was established on August 19, 1969 and was the first fire service area in the Borough.
The seven-member board is elected for three-year terms. The service area provides fire protection, emergency medical
services, and search and rescue capabilities to a population of 5,500 within a 6,000 square mile area that includes the
Cook Inlet and major industrial complexes critical to the Borough.

Many of the 21 permanent employees, 15 on-call, and 10 volunteer members are cross-trained to respond not only to fire
and medical emergencies but also specialize in high angle, confined space, industrial firefighting, cold water surface and
dive rescue.

Four fire stations are located within the service area. Two stations are located on the Kenai Spur Highway, at Milepost
17.9 and 26.5. The other two stations are located in Beluga and Tyonek. The service area has in its inventory twelve
major pieces of fire apparatus, five ambulances, eight support vehicles, four ATV/snow machines, and one rescue boat.
Members respond on average to 850 emergency calls a year.

The major source of revenue is property tax. Additional funding is provided through ambulance billing fees charged to
users of the ambulances and interest income. The mill rate is 3.00 mills for fiscal year 2011.

POPULATION: 5,979
5,479.81 SQ. M.

BOARD MEMBERS

Mark T. Cialek
Dan Hammond
Stan Gerhauser
Janet Hilleary
Mae M. Leighton
Sharon M. Brower
Louis Oliva

Fire Chief: James Baisden
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Fund: 206 Nikiski Fire Service Area - Budget Projection

Fund Budget:

Taxable Values (000's)
Real
Personal
Oil & Gas (AS 43.56)

Mill Rate

Revenues:
Property Taxes
Real
Personal
Oil & Gas (AS 43.56)
Interest
Flat Tax
Motor Vehicle Tax
Total Property Taxes

Federal Revenue
State Revenue
Interest Earnings
Other Revenue
Total Revenues

Expenditures:
Personnel
Supplies
Services
Capital Outlay
Interdepartmental Charges
Total Expenditures

Operating Transfers To:
General Fund
Capital Projects Fund
Total Operating Transfers

Total Expenditures and
Operating Transfers

Net Results From Operations
Projected Lapse (2.5%)
Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

FY2010 FY2010 FY2011

FY2008 FY2009 Original Forecast Assembly FY2012 FY2013 FY2014

Actual Actual Budget Budget Adopted Projection Projection Projection
642,889 651,739 631,711 631,711 583,372 595,039 606,940 619,079
34,539 29,974 34,490 34,490 35,483 35,483 35,483 35,483
453,017 435,982 491,690 491,690 503,181 483,054 458,901 435,956
1,130,445 1,117,695 1,157,891 1,157,891 1,122,036 1,113,576 1,101,324 1,090,518
3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00
$ 1,926,088 $1,947,329 $1,895133 $ 1,895,133| $ 1,750,116 | $ 1,785,118 1,820,821 1,857,237
102,805 89,728 101,401 101,401 104,320 104,320 104,320 104,320
1,367,057 1,306,228 1,475,070 1,475,070 1,509,543 1,449,161 1,376,703 1,307,868
6,217 4,806 6,788 6,788 6,913 6,677 6,604 6,539
7,483 8,144 8,593 8,593 8,765 8,940 9,119 9,301
46,264 51,557 34,229 34,229 34,914 35,612 36,324 37,050
3,455,914 3,407,792 3,521,214 3,521,214 3,414,571 3,389,828 3,353,891 3,322,315
- 6,375 - - - - - -
211,639 201,237 - - - - - -
216,711 241,333 120,330 120,330 120,000 100,975 98,076 91,394
245,954 230,399 230,000 230,000 241,500 253,575 266,254 279,566
4,130,218 4,087,136 3,871,544 3,871,544 3,776,071 3,744,378 3,718,221 3,693,275
2,462,072 2,597,646 2,705,906 2,759,885 2,700,963 2,781,992 2,865,452 2,951,416
141,657 157,244 179,147 173,097 194,353 198,240 202,205 206,249
398,760 419,850 536,595 532,795 569,808 581,204 592,828 604,685
110,675 119,593 129,148 148,108 126,102 128,624 131,196 133,820
101,665 101,751 - - - - - -
3,214,829 3,396,084 3,550,796 3,613,885 3,591,226 3,690,060 3,791,681 3,896,170
70,186 68,117 69,258 69,258 42,352 43,199 44,063 44,944
175,000 300,000 980,000 980,000 290,000 200,000 200,000 200,000
245,186 368,117 1,049,258 1,049,258 332,352 243,199 244,063 244,944
3,460,015 3,764,201 4,600,054 4,663,143 3,923,578 3,933,259 4,035,744 4,141,114
670,203 322,935 (728,510) (791,599) (147,507) (188,881) (317,523) (447,839)
- - 88,770 90,347 89,781 92,252 94,792 97,404
670,203 322,935 (639,740) (701,252) (57,726) (96,630) (222,731) (350,434)
3,131,674 3,801,877 4,010,992 4,124,812 3,423,560 3,365,834 3,269,205 3,046,473
$ 3,801,877 $ 4,124,812 $ 3,371,252 $ 3,423560 ] $ 3,365,834 | $ 3,269,205 $ 3,046,473 $ 2,696,039
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NIKISKI FIRE SERVICE AREA
REVENUES AND EXPENDITURES
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Fund 206
Dept: 51110 Nikiski Fire Service Area

Department Function

Mission Statement
e Our mission is to maintain the best trained, physically fit emergency response team in Alaska.

Major long-term issues and concerns:
e Maintaining the current staffing levels with the increased cost of doing business.
e  Completing the Fire Station #2 construction project.
e Maintaining an appropriate capital projects fund balance for future vehicle and equipment replacements.

Objectives FY2011/Budget highlights:
e Purchase an ambulance, medical Glide-Scopes, air bottles, and a LED sign replacement for Station #1.

Previous year accomplishments:
e Started construction on Fire Station #2, purchased and placed in service two Pierce 2,000 GPM Fire Engines, and
moved the two existing pieces of fire apparatus to Tyonek and Beluga.
e Provided EMS upgrade training for all fulltime members to EMT IlII/ACLS and Paramedic Il levels.

Significant budgetary changes:
e The FY 2011 budget will see a $28,000 one time increase in public utilities for maintaining the old Station #2, and
continuation of rental costs for old Station #2 based on the 1979 contractual agreement for the facility.

Key Measures

FY 2008 FY 2009 FY2010 FY2011
Staffing History Actual Actual Estimated Projected
Full Time Staff 23 21 21 21
On Call Staffing History (Nikiski) 10 24 20 15
Volunteer Staffing (Beluga & Tyonek) 8 14 12 10
EMS Certification Levels
Paramedic Il 0 0 9 11
Paramedic | 6 18 7 8
EMT Il / ACLS 7 7 10 9
EMT Il 5 5 9 6
EMT I 4 8 9 5
ETT 2 5 6 6
Fire / Rescue Certification Levels
Firefighter | 20 29 29 35
Firefighter Il 3 5 5 18
Fire Officer | 1 2 2 6
Dive Rescue 7 7 7 9
Confined Space Tech. 10 14 16 18

Insurance Service Rating (1ISO)
Within 5 Driving Miles of Station 1 or 2 =
Outside of 5 Driving Miles of Station 1 or 2 =

SO Rating of 7 (Covers 83% of Population)

I
ISO Rating of 10

Call Volume Per Calendar Year CY 2007 CY 2008 CY 2009 9% Annual Increase
Fire 40 47 47 in Call Volume
EMS 484 604 517

Explosions 1 2 6

Hazardous materials 16 15 35

Service Calls 87 93 164

Good Intent 49 46 59

False Alarms 13 15 14

Other 12 2 8

Total Call Volume 702 822 850

Annual Fire Loss per Calendar Year $40,000 $314,000 $444,000
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Fund 206
Department 51110 - Nikiski Fire Service Area

KENAI PENINSULA BOROUGH
BUDGET DETAIL

Personnel

40110
40111
40120
40130
40131
40210
40221
40321
40322
40410
40411
40511

Regular Wages
Special Pay
Temporary Wages
Overtime Wages
FLSA Overtime Wages
FICA

PERS

Health Insurance
Life Insurance
Leave

Sick Leave

Other Benefits
Total: Personnel

Supplies

42020
42110
42120
42210
42220
42222
42230
42250
42263
42310
42360
42410
42424

Signage Supplies

Office Supplies

Computer Software
Operating Supplies

Medical Supplies

Fire Prevention Supplies
Fuel, Oils and Lubricants
Uniforms

Training Supplies
Repair/Maintenance Supplies
Motor Vehicle Repair Supplies
Small Tools

Safety Supplies

Total: Supplies

Services

43011
43014
43015
43019
43110
43140
43210
43250
43260
43310
43410
43510
43610
43720
43750
43780
43810
43920

Contractual Services
Physical Examinations
Water/Air Sample Test
Software Licensing
Communications

Postage
Transportation/Subsistence
Freight and Express
Training

Advertising

Printing

Insurance Premium

Utilities

Equipment Maintenance
Vehicle Maintenance
Buildings/Grounds Maintenance
Rents and Operating Leases
Dues and Subscriptions
Total: Services

FY2010 FY2010 FY2011 Difference Between

FY2008 FY2009 Original Forecast Assembly Assembly Adopted &

Actual Actual Budget Budget Adopted Forecast Budget %
$ 1105515 $ 1,137,876 $ 1,288,860 $ 1,288,860 $ 1,303,618 14,758 1.15%
8,485 9,251 11,700 11,700 11,050 (650) -5.56%
46,115 69,523 100,484 100,484 85,000 (15,484) -15.41%
288,541 245,676 257,269 257,269 224,888 (32,381) -12.59%
34,744 38,464 43,710 43,710 39,655 (4,055) -9.28%
102,186 125,956 149,614 149,614 146,275 (3,339) -2.23%
457,348 521,524 356,709 356,709 353,395 (3,314) -0.93%
233,731 255,800 280,054 334,033 323,820 (10,213) -3.06%
2,735 2,431 3,239 3,239 3,270 31 0.96%
153,591 162,726 186,468 186,468 180,496 (5,972) -3.20%
22,766 21,853 25,599 25,599 29,208 3,609 14.10%
6,315 6,566 2,200 2,200 288 (1,912) -86.91%
2,462,072 2,597,646 2,705,906 2,759,885 2,700,963 (58,922) -2.13%

- 544 - - - - -
3,256 3,869 5,068 3,718 4,900 1,182 31.79%
2,626 915 999 1,406 10,950 9,544 678.81%
18,019 20,748 25,248 22,060 23,500 1,440 6.53%
23,148 32,029 32,652 41,452 40,000 (1,452) -3.50%
2,738 2,123 5,980 5,980 5,000 (980) -16.39%
35,873 41,001 45,818 45,818 45,000 (818) -1.79%
15,401 13,461 15,800 15,352 15,500 148 0.96%
- 108 - - - - -

9,435 17,718 9,582 5,582 9,000 3,418 61.23%
27,255 20,560 29,000 28,400 30,000 1,600 5.63%
3,906 4,168 9,000 2,729 9,000 6,271 229.79%
- - - 600 1,503 903 150.50%
141,657 157,244 179,147 173,097 194,353 21,256 12.28%
106,359 112,003 131,098 128,098 137,260 9,162 7.15%
18,266 4,176 27,650 27,650 27,650 - 0.00%
310 310 620 620 620 - 0.00%
1,642 4,249 3,515 3,515 2,650 (865) -24.61%
19,294 16,749 20,000 20,000 16,572 (3,428) -17.14%
260 158 990 990 990 - 0.00%
25,111 27,286 22,000 25,000 21,000 (4,000) -16.00%
1,669 493 1,500 1,500 1,800 300 20.00%
6,301 7,782 24,000 24,000 20,000 (4,000) -16.67%
4,868 1,821 5,000 5,000 4,500 (500) -10.00%
124 - 2,000 2,000 1,500 (500) -25.00%
112,711 116,092 140,287 140,287 148,011 7,724 5.51%
64,085 95,802 110,000 111,200 138,425 27,225 24.48%
8,842 6,240 8,150 8,150 8,000 (150) -1.84%
163 2,296 7,500 7,500 7,500 - 0.00%
1,831 2,228 8,747 2,647 8,700 6,053 228.67%
21,806 19,906 19,538 20,538 21,305 767 3.73%
5,118 2,259 4,000 4,100 3,325 (775) -18.90%
398,760 419,850 536,595 532,795 569,808 37,013 6.95%
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Fund 206
Department 51110 - Nikiski Fire Service Area - Continued

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted &
Actual Actual Budget Budget Adopted Forecast Budget %
Capital Outlay
48311 Machinery & Equipment - 24,983 - - - - -
48514  Fire Fighting/Rescue Equipment - 17,590 18,000 29,000 15,000 (14,000) -48.28%
48515 Medical Equipment 7,790 - - - - - -
48710 Minor Office Equipment 12,437 8,568 5,000 6,400 5,000 (1,400) -21.88%
48720 Minor Office Furniture 4,970 1,608 2,800 1,200 7,500 6,300 525.00%
48730 Minor Communication Equipment - 968 - 16,750 600 (16,150) -96.42%
48740 Minor Machines & Equipment 20,070 9,367 23,750 20,150 21,500 1,350 6.70%
48750 Minor Medical Equipment 5,600 2,061 7,598 9,298 7,502 (1,796) -19.32%
48755 Minor Recreation Equipment 4,986 3,596 7,000 7,000 7,000 - 0.00%
48760 Minor Fire Fighting Equipment 54,822 50,852 65,000 58,310 62,000 3,690 6.33%
Total: Capital Outlay 110,675 119,593 129,148 148,108 126,102 (22,006) -14.86%
Transfers
50100 Tfr General Fund 70,186 68,117 69,258 69,258 42,352 (26,906) -38.85%
50441 Tfr Nikiski Fire Capital Project Fund 175,000 300,000 980,000 980,000 290,000 (690,000) -70.41%
Total: Transfers 245,186 368,117 1,049,258 1,049,258 332,352 (716,906) -68.33%
Interdepartmental Charges
61990 Admin Service Fee 101,665 101,751 - - - - -
Total: Interdepartmental Charges 101,665 101,751 - - - - -
Department Total $ 3,460,015 $ 3,764,201 $ 4,600,054 $ 4,663,143 $ 3,923,578 $ (739,565) -15.86%

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: 1 - Fire Chief, 1 - Deputy Chief, 1
Assistant Chief of Training, 1 - Battalion Chief, 1 - EMS Coordinator (Senior
Captain), 4 - Shift Captains, 11 - Engineers / Medics, 1 Auto-Diesel Mechanic,
and 1 Administrative Assistant.

40120 Temporary Wages. Decreased as the on-call staff has been reduced to 20
to be used for emergencies, training, and station coverage.

40130 Overtime Wages. Decreased based on current run statistics on
emergency recalls, standby coverage, shift coverage, training, mechanic, and
administration.

42120 Computer Software. Increased to purchase Image Trend EMS reporting
software used by the State of Alaska.

42220- Medical Supplies. Increased for to cover medical supplies required for
PM Il level abilities and general cost of medical supplies rising.

43011 Contractual Services. Includes physician sponsored contract $80,000,
ambulance billing contract $16,000, helicopter medivac services $6,500, instructor
contracts $5,000, I-stat licensing $5,000, maintenance fee for Fire and EMS
software $2,400, Physician Sponsor Travel fee $5,000, Physician Sponsor CLIA
fee $2,500, Zoll preventative maintenance $5,000, raft repack fee $1,500 and
miscellaneous repair and training fees($8,360).

43510 Insurance Premium. $7,724 increase due to 15-18% increase in insurance
premiums.

43610 Public Utilities. $28,425 increase to cover utilities required for old Station
#2 per Community Club contract after vacating this facility

43810 Rents and Operating. Includes Page Hill radio site lease $5,772, Station
#2 annual rental agreement $8,107, and other miscellaneous items $7,426.

48514 Minor Firefighting Equipment. Purchase auto extraction equipment for
new fire engine.

48710 Minor Office Equipment. Purchase one computer with monitor.

48720 Minor Office Furniture. Increased to cover for conference table, office
tables, office chairs, kitchen table and microwave for new Station #2.

48730 Minor Communication Equipment. Purchase four cell phones with
peripherals.

48740 Minor Machines and Equipment. Purchase 2 mobile radios ($10,000),
post vehicle lift ($4,000), Minitor V pagers, charger and case ($5,000), ATV trailer
($1,500), and various radio parts ($1,000).

48750 Minor Medical Equipment. Purchase quick jet manual jet ventilator
($2,300), grant match for auto pulse ($1,000), and various minor medical equipment
($4,202).

48755 Minor Recreation Equipment. Purchase 2 commercial grade treadmills.

48760 Minor Fire Fighting Equipment. Purchase turnouts ($11,700), helmets
($1,860), nozzles ($1,360), air cylinders ($5,700), fire gear, hose turnouts, and air
cylinders for Beluga and Tyonek ($4,500 ea), forestry gear ($4,000), fire hose
replacements ($4,000), and various other minor fire fighting equipment ($24,380).

50100 Transfer to General Fund. Decrease due to change in reallocation of costs
to include Kachemak Fire Service Area.

50441 Transfer to Capital Projects. Annual transfer to fund long-term capital
projects/ replacement requirements. See capital projects section of this document.

For capital projects information on this department - See the Capital Projects Section - Pages 298, 300 & 308
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BEAR CREEK FIRE SERVICE AREA

This service area was created on January 25, 1977, to provide fire protection and limited ambulance service for the area
outside the City of Seward's city limits. The department is staffed by two % time permanent employee and 35
volunteers. Five elected citizens serve on its board.

The fire station is located at mile 5.5 on the Seward Highway just outside the City of Seward. Equipment consists of six
fire response vehicles and three EMS rescue vehicles.

Revenue is raised through property tax and rescue services billing. The mill rate is 2.25 mills for fiscal year 2011.

POPULATION: 1,885
14.95 SQ. ML

BOARD MEMBERS

Earl Kloster
Duane Chase
David Christiansen
Rick Jones

Dan Logan

Fire Chief: Mark L. Beals
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Fund: 207 Bear Creek Fire Service Area - Budget Projection

Fund Budget:

Taxable Value (000's)
Real
Personal

Mill Rate

Revenues:
Property Taxes
Real
Personal
Interest
Flat Tax
Motor Vehicle Tax
Total Property Taxes

Federal Revenue
State Revenue
Interest Earnings
Other Revenue
Total Revenues

Expenditures:
Personnel
Supplies
Services
Capital Outlay
Interdepartmental Charges
Total Expenditures

Operating Transfers To:
Debt Service Fund
Capital Projects Fund

Total Operating Transfers

Total Expenditures and
Operating Transfers

Net Results From Operations
Projected Lapse (5%)
Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

FY2010 FY2010 FY2011

FY2008 FY2009 Original Forecast Assembly FY2012 FY2013 FY2014

Actual Actual Budget Budget Adopted Projection Projection Projection
114,256 123,592 135,574 135,574 144,292 147,178 150,122 153,124
1,931 2,251 1,196 1,196 1,621 1,196 1,196 1,196
116,187 125,843 136,770 136,770 145,913 148,374 151,318 154,320
2.25 2.25 2.25 2.25 2.25 2.80 2.80 2.80
$ 255,096 $ 284,781 $ 305,042 $ 305,042 324,657 | $ 412,098 $ 420,342 $ 428,747
4,294 6,657 2,637 2,637 3,574 3,282 3,282 3,282
1,125 1,278 777 777 793 809 825 842
1,437 1,717 1,406 1,406 1,434 1,463 1,492 1,522
10,034 14,189 12,664 12,664 12,917 13,175 13,439 13,708
271,986 308,622 322,526 322,526 343,375 430,827 439,380 448,101
55,725 241,088 - 50,232 - - - -
4,000 3,887 - - - - - -
10,298 9,295 5,600 5,600 4,543 5,907 5,109 4,333
7,204 - - - - - - -
349,213 562,892 328,126 378,358 347,918 436,734 444,489 452,434
34,049 67,665 69,198 77,076 136,028 141,469 147,128 153,013
23,809 29,336 18,800 22,368 19,750 20,145 20,548 20,959
54,305 67,103 74,960 108,078 92,934 93,863 94,802 95,750
81,756 250,072 19,500 31,682 17,500 17,850 18,207 18,571
5,197 13,379 - - - - - -
199,116 427,555 182,458 239,204 266,212 273,327 280,685 288,293
- - - - - 103,692 103,692 103,692
125,000 128,185 125,000 125,000 100,000 100,000 100,000 100,000
125,000 128,185 125,000 125,000 100,000 203,692 203,692 203,692
324,116 555,740 307,458 364,204 366,212 477,019 484,377 491,985
25,097 7,152 20,668 14,154 (18,294) (40,285) (39,888) (39,551)
- - 9,123 11,960 13,311 13,666 14,034 14,415
25,097 7,152 29,791 26,114 (4,983) (26,619) (25,854) (25,136)
143,528 168,625 186,651 175,777 201,891 196,908 170,289 144,435
$ 168,625 $ 175777 $ 216,442 $ 201,891 196,908 | $ 170,289 $ 144,435 $ 119,299
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BEAR CREEK FIRE SERVICE AREA
REVENUES AND EXPENDITURES
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Fund 207 Bear Creek Fire Service Area
Dept: 51210

Department Function

Mission: Provide rapid emergency, Fire EMS and Rescue response services to the residents and visitors of the Bear Creek
Fire Service Area. This includes offering Volunteer Firefighter training, community fire suppression, prevention, education,
rescue and emergency medical services.

Major long-term issues and concerns:
e Recruitment of volunteers resulting in quicker responses and an increased number of volunteers responding to each
call.
e Toreplace 1994 Ford Trauma Hawk and a 1980 Chevy C-30 Pierce Mini-Pumper with a 4X4 fire suppression unit.
Trying to obtain grant funding for these items.
e  Funding for the Fire Station.

Objectives FY2011/Budget highlights:
e Hire a 3/4 time Training and Maintenance Coordinator to facilitate training and assist with coordinating general
maintenance of apparatus.
e Purchase of a utility vehicle/ pick-up.

Previous year accomplishments:
e Provided two Emergency Trauma Technician Training Courses to Bear Creek Volunteers.
Provided Firefighter | training to 5 Bear Creek Fire Department Volunteers.
Supplied Two Firefighters with Rapid Intervention Team Training.
Purchase of a 2000 Gallon Tanker with a $75K Legislative Grant and $150K in Service Area Funds.
Purchase a new Thermal Imager Unit for Rapid Intervention Team with funds attained from community grants.
Attained Code Blue Grant and Public Safety Interoperable Communications Grant.

Significant budgetary changes:
e Hiring of a % -time Training and Maintenance Coordinator.
e Increase in training opportunities for Volunteers.

Key Measures

FY2008 FY2009 FY2010 FY2011

Actual Actual Estimated Projected
Staffing History .40 .75 .75 1.50
Volunteer Firefighters and Medics 27 35 30 35
Number of Volunteers with
ETT/EMT-I Certification 11 16 10 22
Responses:
Fires 12 12 20 21
Unauthorized/Controlled Burns 29 5 7 5
EMS/ Rescues 51 58 69 70
Motor Vehicle Accidents 25 29 20 28
Search and Rescue 8 16 2 12
Flood 5 2 2 3
Carbon Monoxide 4 3 4 3
Public Service Calls 7 6 5 5
Other 23 3 3 5
Totals 164 134 132 149
Number of Response Vehicles:

Fire 5 5 5
EMS/Rescue 3 3 3 2

ISO Rating 7 6 6 6
Average Response Time: 2008 2009 2010 2011

Min/Sec Min/Sec Min/Sec Min/Sec
Within Service Area 13:08 9:59 12:18 7:00
Outside Service Area 20:20 12:48 17:00 15:00
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Fund 207
Department 51210 - Bear Creek Administration

KENAI PENINSULA BOROUGH
BUDGET DETAIL

Personnel

40110
40120
40130
40210
40221
40321
40322
40410
40511

Regular Wages
Temporary Wages
Overtime Wages
FICA

PERS

Health Insurance
Life Insurance
Leave

Other Benefits
Total: Personnel

Supplies

42110
42120
42210
42220
42222
42230
42250
42263
42310
42360
42410

Office Supplies

Computer Software
Operating Supplies

Medical Supplies

Fire Prevention Supplies
Fuel, Oils and Lubricants
Uniforms

Training Supplies
Repair/Maintenance Supplies
Motor Vehicle Repair Supplies
Small Tools

Total: Supplies

Services

43011
43014
43019
43110
43140
43210
43250
43260
43310
43510
43610
43720
43750
43780
43810
43920

Contractual Services
Physical Examinations
Software Licensing
Communications

Postage
Transportation/Subsistence
Freight & Express

Training

Advertising

Insurance Premium
Utilities

Equipment Maintenance
Vehicle Maintenance
Buildings/Ground Maintenance
Rents & Operating Leases
Dues and Subscriptions
Total: Services

Capital Outlay

48514
48710
48730
48760

Firefighting/Rescue Equipment
Minor Office Equipment

Minor Communication Equipment

Minor Fire Fighting Equipment
Total: Capital Outlay

Transfers

50442

Bear Creek Capital Projects
Total: Transfers

Interdepartmental Charges

61990

Admin Service Fee

Total: Interdepartmental Charges

Department Total

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted &
Actual Actual Budget Budget Adopted Forecast Budget %
- $ 28,154 $ 30,926 $ 27,396 $ 73,887 $ 46,491 169.70%
31,606 14,079 15,500 23,950 9,700 (14,250) -59.50%
- 172 - - - - -
2,418 3,370 3,758 4,453 7,018 2,565 57.60%
- 10,432 7,076 7,076 16,906 9,830 138.92%
- 8,836 10,002 11,930 23,130 11,200 93.88%
- 62 80 80 191 111 138.75%
- 1,995 1,856 2,191 5,196 3,005 137.15%
25 565 - - - - -
34,049 67,665 69,198 77,076 136,028 58,952 76.49%
1,762 1,272 1,000 1,040 1,250 210 20.19%
430 415 250 250 250 - 0.00%
1,433 11,124 1,750 1,685 1,750 65 3.86%
958 823 1,000 912 1,000 88 9.65%
4,430 1,946 1,000 1,065 1,000 (65) -6.10%
6,841 4,432 4,500 5,500 5,000 (500) -9.09%
1,200 6,018 3,000 4,408 2,000 (2,408) -54.63%
198 41 1,000 663 1,000 337 50.83%
1,148 1,870 1,000 2,344 3,000 656 27.99%
4,740 635 3,300 4,001 3,000 (1,001) -25.02%
669 760 1,000 500 500 - 0.00%
23,809 29,336 18,800 22,368 19,750 (2,618) -11.70%
5,993 1,040 6,000 18,822 6,000 (12,822) -68.12%
- - 15,000 7,500 14,000 6,500 86.67%
550 550 550 - 550 550 -
3,169 4,523 4,000 4,000 4,500 500 12.50%
392 329 500 350 500 150 42.86%
9,986 10,531 11,640 14,674 11,350 (3,324) -22.65%
- - - 40 100 60 150.00%
4,709 5,640 7,000 21,216 9,900 (11,316) -53.34%
1,459 323 300 - 300 300 -
8,012 8,012 9,870 9,870 8,634 (1,236) -12.52%
12,625 12,138 10,500 10,500 10,000 (500) -4.76%
2,906 3,842 3,000 8,600 5,000 (3,600) -41.86%
- 14,840 - 3,716 15,000 11,284 303.66%
4,238 4,290 6,000 8,031 6,000 (2,031) -25.29%
- 190 - 58 100 42 72.41%
266 855 600 701 1,000 299 42.65%
54,305 67,103 74,960 108,078 92,934 (15,144) -14.01%
22,159 60,440 15,500 19,963 10,000 (9,963) -49.91%
1,055 1,471 - - 2,500 2,500 -
51,134 182,030 4,000 8,719 5,000 (3,719) -42.65%
7,408 6,131 - 3,000 - (3,000) -100.00%
81,756 250,072 19,500 31,682 17,500 (14,182) -44.76%
125,000 128,185 125,000 125,000 100,000 (25,000) -20.00%
125,000 128,185 125,000 125,000 100,000 (25,000) -20.00%
5,197 13,379 - - - - -
5,197 13,379 - - - - -
324,116 $ 555,740 $ 307,458 $ 364,204 $ 366,212 $ 2,008 0.55%
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Fund 207
Department 51210 - Bear Creek Administration - Continued

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes a 3/4-time Training and Maintenance
Coordinator and a 3/4-time Administrative Assistant.

Added: a 3/4-time Training and Maintenance Coordinator.
42230 Fuel, Oil and Lubricants Increased as the cost of fuel has increased.

42250 Uniforms. Decreased as Class A uniforms have been purchased and only
forseeable costs would be station wear uniforms.

42310 Repair/Maintenance Supplies. With an aging facility, an increase in repairs
and maintenance supplies is necessary to maintain and extend the life of our
facility.

42360 Motor Vehicle Repair Supplies Increased with the Service Area moving
into a Vehicle Maintenance Contract and will account for more costs.

43110 Communications. Due to a higher demand for training via the internet, the
speed needed to be increased. Also, increase due to increased staff at the station.

43260 Training. With the hiring of a Training Coordinator, we are anticpating the
ability to provide more training for the Service Area's Volunteers.

43210 Transportation/Subsistence. Travel to training classes, workshops, the
state firefighting conference, and to bring instructors to the department for various
rescue classes.

43510 Insurance Premium. Decrease due to vehicle count reduce by one, from 10
down to 9.

43610 Utilities Increased due to continued deterioration of the building and also as
expected costs to be incurred with an additional employee on site.

43720 Equipment Maintenance. Increased for anticipated costs resulting from the
Training and Maintenance Coordinator positions hire.

43750 Vehicle Maintenance. Increased for anticipated costs resulting from the
Training and Maintenance Coordinator positions hire.
increase in

43920 Dues & Subscriptions. Increase due to

Association dues.

Fire Fighter

48514 Firefighting/Rescue Equipment. Decreased with anticipation of grant
awards and other sources of funding.

48710 Minor Office Equipment. Increased to purchase some minor equipment for
new hire.

48730 Minor Communication Equipment. Increased for installation of radio
equipment.

For capital projects information of this department - See the Capital Projects section - Pages 298, 300 & 309
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ANCHOR POINT FIRE AND EMERGENCY MEDICAL SERVICE AREA

Established in October 1983, this service area provides fire protection and emergency services in the Anchor Point area
between Sterling Highway mileposts 144.5 and 165. The department is staffed by 1 permanent full-time employee and
37 volunteers. The service area is overseen by an elected five-member board, each serving three-year terms.

The service area operates three pumper fire trucks (two of which are housed in the satellite station in Nikolaevsk
Village), two rescue trucks, two tankers, three ALS ambulances (one of which is housed in the satellite station in
Nikolaevsk Village), two utility vehicles, a command vehicle, a wild lands Brush pick-up and a six-wheel ATV for wild land
and beach access.

The major source of revenue is property tax. The mill rate is 1.60 mills for fiscal year 2011.

POPULATION: 2,642
127.98 SQ. M.

BOARD MEMBERS

Karson (Dan) Dorvall
Roberta J. Proctor
Darwin F. Haught
Dale M. Olsgard
Patricia Ligenza

Fire Chief: Keith Sullivan
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Fund: 209 Anchor Point Fire and Emergency Medical Service Area - Budget Projection

Fund Budget:

Taxable Value (000's)
Real
Personal
Oil & Gas (AS 43.56)

Mill Rate

Revenues:
Property Taxes
Real
Personal
Oil & Gas (AS 43.56)
Interest
Flat Tax
Motor Vehicle Tax
Total Property Taxes

State Revenues

Interest Earnings

Other Revenue
Total Revenues

Expenditures:
Personnel
Supplies
Services
Capital Outlay
Interdepartmental Charges
Total Expenditures

Operating Transfers To:
Capital Projects Fund
Total Operating Transfers

Total Expenditures and
Operating Transfers

Net Results From Operations
Projected Lapse (10%)
Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

FY2010 FY2010 FY2011

FY2008 FY2009 Original Forecast Assembly FY2012 FY2013 FY2014
Actual Actual Budget Budget Adopted Projection Projection Projection
180,402 191,262 218,529 218,529 214,323 220,753 227,376 234,197
964 1,868 1,195 1,195 1,800 1,800 1,800 1,800
1,324 13,304 12,589 12,589 12,306 11,691 11,106 10,551
182,690 206,434 232,313 232,313 228,429 234,244 240,282 246,548
2.00 2.00 1.60 1.60 1.60 1.60 1.60 1.60

$ 356,209 331,463 349,646 $ 349,646 342,917 353,205 $ 363,802 $ 374,715
1,937 3,296 1,874 1,874 2,822 2,822 2,822 2,822
2,648 23,282 20,142 20,142 19,690 18,706 17,770 16,882
1,670 1,609 1,703 1,703 1,641 1,649 1,657 1,665
2,389 2,630 2,532 2,532 2,000 2,010 2,020 2,030
13,266 8,948 13,314 13,314 8,000 8,040 8,080 8,120
378,119 371,228 389,211 389,211 377,070 386,432 396,151 406,234
13,302 22,132 - - - - - -
14,201 15,978 7,966 7,966 6,542 5,200 4,933 4,740
20,560 4,498 - - - - - -
426,182 413,836 397,177 397,177 383,612 391,632 401,084 410,974
122,674 124,256 124,973 127,543 128,131 133,256 138,586 144,129
29,434 30,626 35,650 36,150 49,650 50,643 51,149 51,660
51,849 75,624 128,165 157,665 165,554 167,210 168,882 170,571
26,121 13,825 16,500 16,500 21,500 21,715 21,932 22,151
7,019 7,390 - - - - - -
237,097 251,721 305,288 337,858 364,835 372,824 380,549 388,511
115,000 115,000 150,000 150,000 100,000 65,000 65,000 65,000
115,000 115,000 150,000 150,000 100,000 65,000 65,000 65,000
352,097 366,721 455,288 487,858 464,835 437,824 445,549 453,511
74,085 47,115 (58,111) (90,681) (81,223) (46,192) (44,465) (42,537)
- - 30,529 30,529 36,484 37,282 38,055 38,851
74,085 47,115 (27,582) (60,152) (44,739) (8,910) (6,410) (3,686)
157,020 231,105 265,537 278,220 218,068 173,329 164,419 158,009
$ 231,105 278,220 $ 237,955 $ 218,068 173,329 | $ 164,419 $ 158,009 $ 154,323

148




ANCHOR POINT FIRE AND EMERGENCY MEDICAL
REVENUES AND EXPENDITURES
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Fund 209 Anchor Point Fire & Emergency Medical Service Area
Dept: 51410

Department Function

Mission:
e Provide fire and emergency medical services to the Anchor Point Fire and Emergency Medical Service Area.

Major long-term issues and concerns:
e Attracting and retaining volunteers.

Objectives FY2011/Budget highlights:
e Make improvements to our routine maintenance program to reduce the cost of major repairs.
e Develop a water supply source on the southern end of our Service Area by burying a 10,000-gallon tank and drilling a
well to keep it full. Driveways need to be built so there is year around access to the tank.
Recruit and train more volunteers for both Anchor Point and Nikolaevsk.
Expand leech field for Anchor Point Station septic system.
Install septic system in Nikolaevsk station.
Install emergency generator at Nikolaevsk station.

Previous year accomplishments:
e CPR/ First Aid classes were held at the Anchor Point Fire Station monthly.
Participated in “Kids Don't Float” Program.
EMT 1 refresher, EMT | courses taught in Anchor Point.
Nikolaevsk Ambulance purchased.
Anchor Point Ambulance purchased to replace Medic 42.

Significant budgetary changes:
e Insurance Premiums will be significantly higher.
e Physical Exams higher to adjust to NFPA compliance.
e Vehicle Maintenance and Parts higher to align with NFPA requirements.
e Communications Equipment line higher to comply with FCC narrow band requirements of radios.

Key Measures*

CYo7 CY08 CY09 CY10
Actual Actual Actual Projected
Staff History 1 1 1 1
Department Volunteers 36 29 40 37
Volunteer Certification Levels
EMT Il / ACLS 6 3 3 3
EMT Il 3 3 4 8
EMT I 16 9 15 9
ETT 1 1 1 1
FF 1l 1 1 1 1
FF 1 15 12 14 12
FF 8 4 6 6
Calls Volume Per Calendar Year
Fire 41 47 55 50
EMS 187 176 142 190
Total (Medic responds to most fires) 198 215 150 200
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Dept: 51410 — Anchor Point Fire & Emergency Service Area - Continued

ISO Rating
Anchor Point
Nikolaevsk
Area outside 5 miles radius

Department Response Vehicles

Engines

Tankers

Brush (wildland)

Rescue

EMS

Utility

Other

Total

Patients Transported
Volunteer Man-hours in Training
Volunteer Man-hours on Runs

*Reported on a calendar year basis.

Key Measures - Continued

CYo7 CY08
Actual Actual
8 8
8 8
10 10
3 3
2 2
2 2
2 2
2 2
1 1
2 2
14 14
153 162
2903 1446
2427 1692

CY09
Actual

=
B oo

[Eny
U-I|I\)(AJI\JI\JHI\)(AJ

137
2326
1648

CY10
Projected

8
8
10

[EnY
U-I|I—‘N00I\JHN(AJ

170
2,500
2,000
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Fund 209
Department 51410 - Anchor Point Fire & Emergency Medical

KENAI PENINSULA BOROUGH

BUDGET DETAIL

Personnel

40110
40120
40210
40221
40321
40322
40410
40411
40511

Regular Wages
Temporary Wages
FICA

PERS

Health Insurance
Life Insurance
Leave

Sick Leave

Other Benefits
Total: Personnel

Supplies

42110
42120
42210
42220
42221
42222
42230
42250
42263
42310
42360
42410

Office Supplies
Computer Software
Operating Supplies
Medical Supplies

Para Rescue Supplies
Fire Prevention Supplies
Fuel, Oils and Lubricants
Uniforms

Training Supplies
Repair/Maintenance Supplies
Motor Vehicle Repair
Small Tools

Total: Supplies

Services

43011
43014
43110
43140
43210
43260
43310
43410
43510
43610
43720
43750
43764
43780
43810
43920

Contractual Services
Physical Examinations
Communications

Postage
Transport/Subsistence
Training

Advertising

Printing

Insurance Premium

Utilities

Equipment Maintenance
Vehicle Maintenance

Snow Removal
Buildings/Grounds Maintenance
Rents and Operating Leases
Dues and Subscriptions
Total: Services

Capital Outlay

48710
48720
48730
48740
48750
48760

Minor Office Equipment

Minor Office Furniture

Minor Communication Equipment
Minor Machines & Equipment
Minor Medical Equipment

Minor Firefighting/Rescue Equipment

Total: Capital Outlay

Transfers

50444

Anchor Point Capital Projects
Total: Transfers

FY2010 FY2010 FYy2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted &
Actual Actual Budget Budget Adopted Forecast Budget %
$ 55,458 $ 56,348 $ 59,658 $ 59,658 $ 59,853 $ 195 0.33%
24,794 21,753 25,000 25,000 25,000 - 0.00%
7,239 6,422 6,990 6,990 7,063 73 1.04%
16,839 20,358 13,125 13,125 13,168 43 0.33%
11,960 12,347 13,336 15,906 15,420 (486) -3.06%
135 116 146 146 146 - 0.00%
5,461 6,043 5,842 5,842 5,755 87) -1.49%
788 826 876 876 1,726 850 97.03%
- 43 - - - - -
122,674 124,256 124,973 127,543 128,131 588 0.46%
62 235 750 850 750 (100) -11.76%
- 45 - - 2,500 2,500 -
7,494 6,929 6,000 7,150 6,000 (1,150) -16.08%
3,730 5,376 5,500 4,500 5,500 1,000 22.22%
- - 100 100 100 - 0.00%
324 - 800 800 800 - 0.00%
7,595 11,056 9,000 9,000 9,000 - 0.00%
1,442 196 2,500 2,500 2,500 - 0.00%
500 1,029 3,000 3,000 3,000 - 0.00%
3,717 1,516 4,000 4,000 4,000 - 0.00%
4,023 3,229 3,500 3,500 15,000 11,500 328.57%
547 1,015 500 750 500 (250) -33.33%
29,434 30,626 35,650 36,150 49,650 13,500 37.34%
5,000 12,734 19,100 13,900 19,100 5,200 37.41%
- 175 3,500 21,000 15,000 (6,000) -28.57%
3,176 3,610 3,500 3,500 3,500 - 0.00%
376 208 500 500 500 - 0.00%
5,300 3,489 5,000 8,300 5,000 (3,300) -39.76%
2,449 1,905 2,500 4,000 2,500 (1,500) -37.50%
220 345 500 500 500 - 0.00%
- - 125 125 125 - 0.00%
11,941 17,864 46,240 46,240 48,929 2,689 5.82%
11,793 28,239 27,000 27,000 27,000 - 0.00%
4,466 3,340 3,300 3,900 3,500 (400) -10.26%
824 630 2,000 17,000 15,000 (2,000) -11.76%
405 1,342 2,000 2,000 2,000 - 0.00%
649 445 12,000 8,800 22,000 13,200 150.00%
5,000 728 700 700 700 - 0.00%
250 570 200 200 200 - 0.00%
51,849 75,624 128,165 157,665 165,554 7,889 5.00%
7,474 70 250 - 250 250 -
463 - 250 - 250 250 -
- 4,893 - 3,700 5,000 1,300 35.14%
1,190 409 2,000 - 2,000 2,000 -
1,181 6,923 7,000 9,300 7,000 (2,300) -24.73%
15,813 1,530 7,000 3,500 7,000 3,500 100.00%
26,121 13,825 16,500 16,500 21,500 5,000 30.30%
115,000 115,000 150,000 150,000 100,000 (50,000) -33.33%
115,000 115,000 150,000 150,000 100,000 (50,000) -33.33%
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Fund 209

Department 51410 - Anchor Point Fire & Emergency Medical Service Area - Continued

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted &
Actual Actual Budget Budget Adopted Forecast Budget %
Interdepartmental Charges
61990 Admin Service Fee 7,019 7,390 - - - - -
Total Interdepartmental Charges 7,019 7,390 - - - - -
Department Total $ 352,097 $ 366,721 $ 455,288 $ 487,858 $ 464,835 $ (23,023) -4.72%

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: Fire Department administrator.

42120 Computer Programs. Upgrades to upload EMS as well as Fire Reports to
the State and to allow more in-house record keeping of personnel and equipment
maintenance.

42360 Motor Vehicle Repairs Supplies. Increased to make maintence program
more aligned with NFPA standards.

43011 Contract Services. Medical director stipend ($5,000); EMT I, II, & 1lI
instructor fees ($9,800); Firefighter | instructor fees ($4,000) and CPR instructor
fees ($300).

43014 Physical Examination. Increased to bring our physicals exams up to
NFPA standards.

43210 Transportation/Subsistence. To cover attendance at the Alaska EMS
Symposium in Anchorage; the Alaska Fire Fighters Association Conference in
Seward and miscellaneous travel to Anchorage.

43260 Training. Cover fees for the Alaska EMS Symposium and the Alaska Fire
Fighters Association conference.

43720 Equipment Maintenance. Slight increase to reflect actual expenditures in
past two years (LifePak 12's and photocopier maintenance).

43750 Vehicle Maintenance. Increased to bring maintenance program more
aligned with NFPA Standards.

43780 Buildings/Ground Maintenance.
extension.

Includes $10,000 for Leach Field

48710 Minor Office Equipment. Replace fax machine.
48720 Minor Office Furniture. Purchase table and chairs for the office.

48730 Minor Communication Equipment. To purchase and replace radios that
will be in compliant to FCC regulations requiring Narrow Band.

48740 Minor Machines & Equipment. For purchase of an air compressor
($1,000) and a power washer ($1,000).

48750 Minor Medical Equipment. Rad 57 CO oximeter ($4,500) and gurney
($2,500).

48760 Minor Fire Fighting Equipment. SCBA ($4,700); Fire hose nozzle
($500) and Fire hose ($1,800).

For capital projects information on this department - See the capital projects section - Pages 298, 300 & 310
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CENTRAL EMERGENCY SERVICE AREA

In October 1991, voters approved the unification of the Ridgeway/Sterling Fire Service Area, the Kalifornsky Fire Service
Area, a portion of the Central Peninsula Emergency Medical Service Area, and fire powers from the City of Soldotna.
Previously, these areas had been operating as Central Emergency Services under an intergovernmental agreement to
provide fire and emergency medical services. At the October 2004 election voters elected to admit the more populated
areas of the Central Peninsula Emergency Medical Service Area to this service area. A five-member joint operations
board is elected by voters within the Central Emergency Service Area and the Central Peninsula Emergency Medical
Service Area.

The staff includes 37.5 permanent employees and 35 on-call employees. There are six stations, sixteen fire response
vehicles, six EMS response vehicles, two rescue boats, five command vehicles, five utility vehicles, and three
miscellaneous pieces of equipment.

The mill levy for the service area is 2.45 for fiscal year 2011. Additional funding is provided by ambulance billing fees
charged to users of the ambulances, and interest income.

POPULATION: 18,294
1.000 SOUARE MILES

BOARD MEMBERS

Marsha Bybee
Jim Chambers
Martin Hall

Len Malmquist
Michael Larson

Chief: Chris Mokracek
Asst. Chief: Gordon Orth
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Fund: 211 Central Emergency Services - Budget Projection

Fund Budget:

Taxable Value (000's)
Real
Personal
Oil & Gas (AS 43.56)

Mill Rate

Revenues:
Property Taxes
Real
Personal
Oil & Gas (AS 43.56)
Interest
Flat Tax
Motor Vehicle Tax
Total Property Taxes

State Revenues

Interest Earnings

Other Revenue
Total Revenues

Operating Transfers From:
Special Revenue Fund
Total Operating Transfers

Total Revenues and
Operating Transfers

Expenditures:
Personnel
Supplies
Services
Capital Outlay
Interdepartmental Charges
Total Expenditures

Operating Transfers To:
General Fund
Capital Projects Fund
Debt Service Fund
Total Operating Transfers

Total Expenditures and
Operating Transfers

Net Results From Operations
Projected Lapse (2.5%)
Change in fund balance
Beginning Fund Balance

Ending Fund Balance

FY2010 FY2010 FY2011

FY2008 FY2009 Original Forecast Assembly FY2012 FY2013 FY2014

Actual Actual Budget Budget Adopted Projection Projection Projection
1,800,949 2,027,507 2,227,661 2,227,661 2,262,204 2,330,070 2,411,622 2,508,087
75,140 73,389 76,012 76,012 84,649 86,342 88,069 89,830
68,073 82,639 93,283 93,283 104,094 98,889 93,945 89,248
1,944,162 2,183,535 2,396,956 2,396,956 2,450,947 2,515,301 2,593,636 2,687,165
2.55 2.45 2.45 2.45 2.45 2.45 2.45 2.45
$ 4,530,022 $ 4,927,703 $ 5,457,769 $ 5,457,769 | $ 5,542,400 | $ 5,708,672 $ 5,908,474 6,144,813
191,071 184,409 182,505 182,505 203,242 207,307 211,454 215,682
173,587 202,467 228,543 228,543 255,030 242,278 230,165 218,658
13,443 13,874 11,696 11,696 11,696 11,930 12,169 12,412
31,655 35,098 33,904 33,904 33,904 34,582 35,274 35,979
111,299 122,790 106,091 106,091 106,091 108,213 110,377 112,585
5,051,077 5,486,341 6,020,508 6,020,508 6,152,363 6,312,982 6,507,913 6,740,129
287,798 315,362 - - - - - -
145,197 187,471 35,000 35,000 35,000 50,000 60,000 60,000
630,119 587,557 672,515 672,515 630,063 636,364 642,727 649,155
6,114,191 6,576,731 6,728,023 6,728,023 6,817,426 6,999,345 7,210,640 7,449,283
9,400 13,872 16,779 16,779 20,741 9,717 9,960 10,209
9,400 13,872 16,779 16,779 20,741 9,717 9,960 10,209
6,123,591 6,590,603 6,744,802 6,744,802 6,838,167 7,009,062 7,220,600 7,459,492
3,760,298 3,924,178 4,482,985 4,579,376 4,613,346 4,797,880 4,989,795 5,189,387
289,506 318,048 400,510 368,949 409,486 417,676 426,030 434,551
746,818 764,319 726,172 694,731 721,762 736,197 750,921 765,939
131,555 150,408 141,930 204,932 186,300 190,026 193,827 203,518
149,084 152,190 - - - - - -
5,077,261 5,309,143 5,751,597 5,847,988 5,930,894 6,141,779 6,360,573 6,593,395
70,186 68,117 69,258 69,258 98,505 100,475 102,485 104,535
475,000 686,513 750,000 750,000 1,250,000 800,000 800,000 800,000
192,378 192,578 192,478 192,478 192,077 192,378 190,377 190,128
737,564 947,208 1,011,736 1,011,736 1,540,582 1,092,853 1,092,862 1,094,663
5,814,825 6,256,351 6,763,333 6,859,724 7,471,476 7,234,632 7,453,435 7,688,058
308,766 334,252 (18,531) (114,922) (633,309) (225,570) (232,835) (228,566)
- - 143,790 143,790 148,272 153,544 159,014 164,835
308,766 334,252 125,259 125,259 (485,037) (72,026) (73,821) (63,731)
1,471,496 1,780,262 1,929,624 2,114,514 2,239,773 1,754,736 1,682,710 1,608,889
$ 1,780,262 $ 2,114,514 $ 2,054,883 $ 2,239,773 | $ 1,754,736 | $ 1,682,710 $ 1,608,889 $ 1,545,158
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CENTRAL EMERGENCY SERVICES
REVENUES AND EXPENDITURES
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Fund: 211 Central Emergency Services
Dept: 51610

Department Function

Mission:
e Torespond safely and quickly with trained, skilled, and compassionate members, using the best available equipment
and neutralize or reverse any emergency situation to those in need.

Major long-term issues and concerns:
e Maintain current service levels with uncertain local, state and federal economic forecasts and revenue, and reducing 1ISO
ratings for those residents currently outside a 5-mile driving radius from the current stations.

Objectives FY2011 Budget highlights:
e Enhance the CES emergency radio repeaters to provide reliable radio coverage to the entire service area.
e Completion of the multi-year ISO water fill site project for the Service Area.

Previous year accomplishments:

e Recruited 3 career firefighter/paramedics from Kenai Peninsula College - Paramedic Program enabling us
to provide additional staffing of the Kasilof Fire Station.

e Presented the fire prevention message to over 3,000 children throughout the Kenai Peninsula Borough.

e Significantly decreased vehicle maintenance costs and increased preventative maintenance by hiring a
qualified mechanic.

Significant budgetary changes:

e Establish a Length of Service Awards Program (LOSAP) as a long-term, cost effective way of retaining, recruiting and
rewarding emergency service On-Calls.

¢ Remodel Soldotna Fire Station’s 50+ year old kitchen and living space.

Key Measures

FY08 FY09 FY10 Fy11
Actual Actual Estimated Projected
Staffing History
Full time 335 335 375 375
On-call Volunteers 55 45 35 35
Staff Certification Levels (Career staff)
Paramedic Certified 19 19 20 21
EMT III/ACLS Certified 12 12 11 11
EMT Il Certified 1 1 3 2
Volunteer Certification Levels
Paramedic 3 3 3 1
EMT III/ACLS 14 14 17 7
EMT Il 5 5 3 4
EMT I 21 21 25 20
ETT 12 12 15 4
FF1/2 - 5 5 21
Call Volume Per Year
Fire 98 5% 112 6% 100 5% 100 4%
EMS 1,449 75% 1,447 73% 1,500 75% 1,700 74%
Other 392 20% 418 21% 400 20% 500 22%
Total Call Volume 1939 100% 1,977 100% 2,000 100% 2,200 100%
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Dept: 51610

Central Emergency Services - Continued

Key Measures - Continued

Average Response times including mobilization/dispatch
Fire
EMS

Average Response times by station
Soldotna
K-Beach
Sterling
Funny River
Kasilof

ISO Rating
Soldotna

Sterling

K-Beach

Funny River

Kasilof

Areas outside 5 mile driving radius

% of Service Area Real Property Value Covered
by ISO 7, or better

Department Response Vehicles
Fire
EMS
Rescue Boat
Command
Utility
Other
Total Response Vehicles
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

Fund 211 - Central Emergency Services
Department 51610

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted &
Actual Actual Budget Budget Adopted Forecast Budget %
Personnel
40110 Regular Wages $ 1,727,727 $ 1,804,965 $ 2,262,019 $ 2,262,019 $ 2,268,373 $ 6,354 0.28%
40111 Special Pay 13,425 13,492 19,500 19,500 19,500 - 0.00%
40120 Temporary Wages 132,504 115,973 192,824 192,824 160,000 (32,824) -17.02%
40130 Overtime Wages 310,418 240,624 231,548 231,548 252,935 21,387 9.24%
40131 FLSA Overtime Wages 65,200 69,298 83,418 83,418 83,001 (417) -0.50%
40210 FICA 169,378 190,467 245,778 245,778 248,805 3,027 1.23%
40221 PERS 687,139 783,233 583,584 583,584 631,962 48,378 8.29%
40321 Health Insurance 386,773 404,795 500,097 596,488 579,794 (16,694) -2.80%
40322 Life Insurance 4,451 3,965 5,698 5,698 5,715 17 0.30%
40410 Leave 235,758 258,530 307,304 307,304 315,416 8,112 2.64%
40411 Sick Leave 26,040 33,322 44,874 44,874 45,845 971 2.16%
40511 Other Benefits 1,485 5,514 6,341 6,341 2,000 (4,341) -68.46%
Total: Personnel 3,760,298 3,924,178 4,482,985 4,579,376 4,613,346 33,970 0.74%
Supplies
42110 Office Supplies 8,360 10,115 8,575 4,333 8,395 4,062 93.75%
42120 Computer Software 107 295 - 2,842 - (2,842) -100.00%
42210 Operating Supplies 19,918 19,785 19,970 26,480 19,304 (7,176) -27.10%
42220 Medical Supplies 79,442 77,049 96,582 87,927 96,582 8,655 9.84%
42222  Fire Prevention Supplies 10,316 12,529 15,600 15,600 14,600 (1,000) -6.41%
42223 Fire Fighting Supplies 3,861 - - 4,272 9,000 4,728 110.67%
42230 Fuel, Oils and Lubricants 80,113 81,861 95,096 95,096 95,096 - 0.00%
42250 Uniforms 33,434 30,515 29,354 30,354 29,354 (1,000) -3.29%
42263 Training Supplies 11,494 20,476 20,000 16,600 17,350 750 4.52%
42310 Repair/Maintenance Supplies 19,164 24,184 21,950 21,950 28,050 6,100 27.79%
42360 Motor Vehicle Repair 7,269 9,959 42,700 40,825 42,700 1,875 4.59%
42410 Small Tools 16,028 30,914 50,683 19,920 49,055 29,135 146.26%
42424  Safety Supplies - 366 - 2,750 - (2,750) -100.00%
Total: Supplies 289,506 318,048 400,510 368,949 409,486 40,537 10.99%
Services
43011 Contractual Services 127,998 133,372 169,937 167,201 158,074 (9,127) -5.46%
43014 Physical Examinations 29,423 10,130 47,420 45,460 61,140 15,680 34.49%
43019 Software Licensing 4,213 4,214 3,240 3,128 3,240 112 3.58%
43110 Communications 36,438 33,420 36,089 36,089 36,089 - 0.00%
43140 Postage 1,325 2,362 1,300 1,800 1,000 (800) -44.44%
43210 Transportation/Subsistence 35,325 42,304 58,158 56,658 68,978 12,320 21.74%
43250 Freight and Express 2,221 542 1,500 600 1,000 400 66.67%
43260 Training 9,178 11,229 21,635 15,101 20,625 5,524 36.58%
43310 Advertising 882 619 4,000 750 3,000 2,250 300.00%
43410 Printing - - - 301 215 (86) -28.57%
43510 Insurance Premium 149,917 162,917 187,043 187,043 199,910 12,867 6.88%
43610 Utilities 96,319 112,671 97,259 97,259 97,259 - 0.00%
43720 Equipment Maintenance 20,362 20,978 24,891 19,506 26,241 6,735 34.53%
43750 Vehicles Maintenance 207,248 193,251 6,700 4,700 8,200 3,500 74.47%
43780 Buildings & Grounds Maint 19,070 25,941 54,910 46,750 22,410 (24,340) -52.06%
43810 Rents and Operating Leases 1,588 1,765 2,090 2,385 2,090 (295) -12.37%
43920 Dues and Subscriptions 5,311 8,604 10,000 10,000 12,291 2,291 22.91%
Total: Services 746,818 764,319 726,172 694,731 721,762 27,031 3.89%
Capital Outlay
48120 Office Equipment - - 7,400 5,259 - (5,259) -100.00%
48311 Machinery & Equipment 10,733 - - 9,216 - (9,216) -100.00%
48513 Recreational Equipment - 5,000 - - - - -
48514 Fire Ftg/Rescue Equipment - - 5,000 9,595 - (9,595) -100.00%
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Fund 211
Department 51610 - Central Emergency Services - Continued

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted &
Actual Actual Budget Budget Adopted Forecast Budget %
Capital Outlay - Continued
48515 Medical Equipment 13,624 14,362 18,000 32,262 22,200 (10,062) -31.19%
48520 Storage Buildings/Containers - - - 2,650 - (2,650) -100.00%
48710 Minor Office Equipment 11,927 6,673 9,700 11,096 6,700 (4,396) -39.62%
48720 Minor Office Furniture 12,537 5,892 4,300 9,501 2,000 (7,501) -78.95%
48730 Minor Communication Equipment - 6,146 4,240 4,565 4,650 85 1.86%
48740 Minor Machines & Equipment 14,605 26,080 6,990 21,905 12,500 (9,405) -42.94%
48750 Minor Medical Equipment 3,252 5,671 9,200 5,440 5,000 (440) -8.09%
48755 Minor Recreation Equipment 4,007 4,796 - - 500 500 -
48760 Minor Fire Ftg/Rescue Equipment 60,870 75,788 77,100 93,443 82,750 (10,693) -11.44%
49125 Remodel - - - - 50,000 50,000 -
Total: Capital Outlay 131,555 150,408 141,930 204,932 186,300 (18,632) -9.09%
Transfers
50100 General Fund 70,186 68,117 69,258 69,258 98,505 29,247 42.23%
50358 CES Debt Service- Kasilof 192,378 192,578 192,478 192,478 192,077 (401) -0.21%
50443 CES Capital Projects 475,000 686,513 750,000 750,000 1,250,000 500,000 66.67%
Total: Transfers 737,564 947,208 1,011,736 1,011,736 1,540,582 528,846 52.27%
Interdepartmental Charges
61990 Admin Service Fee 149,084 152,190 - - - - -
Total: Interdepartmental Charges 149,084 152,190 - - - - -
Department Total $ 5814825 $ 6,256351 $ 6,763,333 $ 6,859,724 $ 7,471,476 $ 611,752 8.92%

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: Chief, Assistant Chief, Training
Officer, Fire Marshal, Assistant Fire Marshal, 3 Captains, 27 Engineers,
Mechanic, Administrative Assistant and .5 secretary.

Changes: < 1/2 time clerk typist to 1/2 time secretary

42222 Fire Prevention Supplies. Decrease due to one time only purchase of
public education prop.

42223 Fire Fighting Supplies. Increased to purchase Class A firefighting
foam for use in structure and wildland firefighting.

42263 Training Supplies. Decreased due to one time purchase of training
manuals for all fire stations.

42310 Repair/Maintenance Supplies. Increased to cover dive regulator
maintenance for dive team.

42410 Small Tools. Decreased due to the completion of Rapid Intervention
Team (RIT) pack project.

43011 Contractual Services. Physician Sponsor $102,112, ambulance
billing $37,170, in-house training $12,000, misc $18,792.

43014 Physical Examinations. Increased due to On-Call physicals and
contract requirements.

43210 Transportation/Subsistence. Increase due to higher
transportation cost for training and Akita , Japan trip.

43510 Insurance Premiums. Premium increase based on claims history.

43780 Buildings & Grounds Maintenance. Decrease due to completion of
Station 3 painting/flooring project.

48515 Medical Equipment. I-STAT machines ($12,000), glide scope
($10,200).

48710 Minor Office Machines. Scheduled replacement of 4-PC's ($6,700).
48720 Minor Office Furniture. Replace office chairs ($2,000)

48740 Minor Machines & Equipment. 2-Multi-gas detectors ($2,900),
portable radios ($9,600).

48750 Minor Medical Equipment. Miscellaneous ($5,000).

48760 Minor Firefighting/Rescue Equipment. Bunker gear ($38,250),
SCBA bottles ($7,500), wildland firefighting clothing ($12,000), wildland
firefighting equipment ($10,000), ice rescue suits ($9,000) and miscellaneous
items ($6,000).

49125 Remodel. Kitchen and living space remodel at Station 1 - Soldotna.
($50,000)

50341 Transfer to Debt Service. To cover the current portion of principal
and interest for bonds issued in FY2007 to finance the construction of a new
fire station in Kasilof and upgrades to the existing facility at the Funny River
Station.

50100 Transfer to General Fund. Increase due to reallocation of dispatcher
costs now based on call volume.

50341 Transfer to Capital Projects. Includes $400,000 for radio tower and
related equipment, not previously budgeted.

For capital projects information on this department - See the capital projects section - Pages 298, 300-301 & 311
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CENTRAL PENINSULA EMERGENCY MEDICAL SERVICE AREA

Established in October 1981, this service area was formed to provide ambulance and emergency medical services for
the residents of the Central Peninsula area of the Borough. Atthe October 1991 and 2004 elections, the most populated
areas of this service area were consolidated into the Central Emergency Service Area. This process was repeated again
at the October 2004 election. Ambulance service to the remaining portion is provided by Central Emergency Services,
and the taxes collected in this area are transferred to the Central Emergency Service Area for payment of this service.

A five-member joint operations board is elected by voters within this service area and the Central Emergency Services
Area to provide oversight of the joint operations of the two service areas. The mill levy for fiscal year 2011 is 1.00, which
is the maximum allowed.

POPULATION: 9
1,120 SQUARE MILES
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) BOARD MEMBERS

Marsha Bybee
Jim Chambers
Martin Hall

Michael Larson
Len Malmquist

Chief: Chris Mokracek
Asst. Chief: Gordon Orth
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Fund: 220 Central Peninsula Emergency Medical Service Area - Budget Projection

Fund Budget:

Taxable Value (000's)
Real
Personal

Mill Rate

Revenues:
Property Taxes
Real
Personal
Interest
Flat Tax
Motor Vehicle Tax
Total Property Taxes

State Revenue
Interest Earnings
Total Revenues
Expenditures
Services
Total Expenditures
Operating Transfers To:
Central Emergency Services

Total Operating Transfers

Total Expenditures and
Operating Transfers

Net Results From Operations
Beginning Fund Balance

Ending Fund Balance

FY2010 FY2010 FY2011
FY2008 FY2009 Original Forecast Assembly FY2012 FY2013 FY2014
Actual Actual Budget Budget Adopted Projection Projection Projection

4,440 4,520 4,815 4,815 4,820 4,965 5,114 5,267
2,499 2,368 3,378 3,378 2,343 2,390 2,438 2,487
6,939 6,888 8,193 8,193 7,163 7,355 7,552 7,754
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
$ 4470 $ 4502 $ 4815 $ 4,815 48201 $ 4,866 $ 5012 $ 5,162
2,518 2,433 3,310 3,310 2,296 2,342 2,389 2,437
295 22 - - - - - -
2,357 2,460 2,379 2,379 2,460 2,509 2,559 2,610
7,430 8,561 - - - - - -
17,070 17,978 10,504 10,504 9,576 9,717 9,960 10,209
- - - 10,000 - - - -

- 536 - - - -
17,070 18,514 10,504 20,504 9,576 9,717 9,960 10,209
- - - 10,000 - - - -
- - - 10,000 - - - -
9,400 13,872 16,779 16,779 20,741 9,717 9,960 10,209
9,400 13,872 16,779 16,779 20,741 9,717 9,960 10,209
9,400 13,872 16,779 26,779 20,741 9,717 9,960 10,209
7,670 4,642 (6,275) (6,275) (11,165) - - -
5,128 12,798 7,449 17,440 11,165 - - -
$ 12,798 $ 17,440 $ 1174 $ 11,165 - - - -
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CENTRAL PENINSULA EMERGENCY MEDICAL
REVENUES AND EXPENDITURES
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Fund 220

KENAI PENINSULA BOROUGH
BUDGET DETAIL

Department 52110 - Central Peninsula EMSA Administration

Services
43011 Contractual Services
Total: Transfers

Transfers
50211 Tir Central Emergency Services

Total: Transfers

Department Total

FY2010 FY2010 Difference Between
FY2008 FY2009 Original Forecast Assembly Adopted &
Actual Actual Budget Budget Forecast Budget %
- $ - $ - $ 10,000 (10,000) -100.00%
- - - 10,000 (10,000) -100.00%
9,400 13,872 16,779 16,779 3,962 23.61%
9,400 13,872 16,779 16,779 3,962 23.61%
9,400 $ 13,872 $ 16,779 $ 26,779 (6,038) -22.55%

LINE-ITEM EXPLANATION

50211 Transfer to Central Emergency Services. Emergency
medical services for the service area residents are provided by Central
Emergency Services (CES), with compensation provided by the transfer of
funds collected on the service areas one mil rate to CES (See CES for

description of activity, page 161).

166




KACHEMAK EMERGENCY SERVICE AREA

This service area was created on October 10, 2000, to provide fire protection and emergency medical service for the
area surrounding the City of Homer and Kachemak City. The fire department is staffed by three permanent full-time
employees and 45 volunteers. Five elected citizens serve on its board for three-year terms.

Revenue is raised through property tax. The mill rate is 2.25 mills for fiscal year 2011.

POPULATION:
4332

214.37 SQ. ML

BOARD MEMBERS

Scott Simmons
Doug Schade
Michael Petersen
Joseph Middleton
Matthew Schneyer

Fire Chief: Bob Cicciarella
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Fund: 212 Kachemak Emergency Service Area - Budget Projection

Fund Budget:

Taxable Value (000's)
Real
Personal

Mill Rate

Revenues:
Property Taxes
Real
Personal
Interest
Flat Tax
Motor Vehicle Tax
Total Property Taxes

Federal Revenue
State Revenue
Interest Earnings
Other Revenue
Total Revenues

Expenditures:
Personnel
Supplies
Services
Capital Outlay
Interdepartmental Charges
Total Expenditures

Operating Transfers To:
General Fund
Capital Projects Fund
Debt Service Fund
Total Operating Transfers

Total Expenditures and
Operating Transfers

Net Results From Operations
Projected Lapse (3%)
Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

FY2010 FY2010 FY2011

FY2008 FY2009 Original Forecast Assembly FY2012 FY2013 FY2014
Actual Actual Budget Budget Adopted Projection Projection Projection
284,246 347,692 350,126 350,126 346,397 356,789 367,493 378,517
1,664 1,156 1,152 1,152 1,721 1,755 1,791 1,826
285,910 348,848 351,278 351,278 348,118 358,544 369,283 380,344
1.75 1.75 1.75 1.75 2.25 2.25 2.25 2.25
$ 487,875 $ 600,725 $ 612,721 $ 612,721 779,393 | $ 802,775 $ 826,858 $ 851,664
2,802 2,048 1,976 1,976 3,795 3,871 3,948 4,027
1,662 1,649 1,191 1,191 1,191 1,215 1,239 1,264
2,328 2,577 2,288 2,288 2,334 2,381 2,429 2,478
19,124 20,702 19,738 19,738 19,738 20,133 20,536 20,947
513,791 627,701 637,914 637,914 806,451 830,375 855,010 880,380
- 503 - - - - - -
10,736 31,187 - 22,000 - - - -
14,896 24,290 3,546 3,546 5,406 5,000 5,000 5,000
- - - 12,500 18,000 22,000 25,000 25,000
539,423 683,681 641,460 675,960 829,857 857,375 885,010 910,380
76,703 111,726 169,816 248,407 293,179 304,906 317,102 329,786
9,466 44,252 37,500 66,355 50,500 51,510 52,540 53,591
244,962 292,051 199,791 117,716 175,582 193,140 212,454 233,699
23,322 71,357 79,500 109,551 116,700 116,700 119,034 121,415
7,605 20,046 - 1,295 - - - -
362,058 539,432 486,607 543,324 635,961 666,256 701,130 738,491
- - - - 6,975 7,115 7,257 7,402
150,000 150,000 150,000 190,000 150,000 100,000 100,000 100,000
- - - - - 81,476 81,476 81,476
150,000 150,000 150,000 190,000 156,975 188,591 188,733 188,878
512,058 689,432 636,607 733,324 792,936 854,847 889,863 927,369
27,365 (5,751) 4,853 (57,364) 36,921 2,528 (4,853) (16,989)
- - 14,598 15,640 19,079 19,988 21,034 22,155
27,365 (5,751) 19,451 (41,724) 56,000 22,516 16,181 5,166
200,315 227,680 118,193 221,929 180,205 236,205 258,721 274,902
$ 227,680 $ 221,929 $ 137,644 $ 180,205 236,205 258,721 $ 274,902 $ 280,068
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KACHEMAK EMERGENCY SERVICE AREA
REVENUES AND EXPENDITURES
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Fund: 212
Dept: 51810 Kachemak Emergency Service Area
Department Function
Mission: To provide safe, effective, high quality and affordable fire suppression and emergency medical service to reduce

the loss of life and property accomplished by mandating and executing proactive programs, fire prevention, health and safety
education and innovative training while promoting a positive and scrupulous environment for volunteers.

Major long-term issues and concerns:

Sustaining a professional and efficient service along with upholding fiduciary responsibility in a start-up environment
while keeping a cost balance between ISO and tax revenue for residents. The start-up costs and overall operational
costs have far exceeded the revenue being generated by the 1.75 mill levy originally assessed ten years ago when
KESA was founded in October of 2000.

There are still several start-up items to be purchased in order to comply with OSHA and NFPA regulations and
standards such as a Posi-Chek System to test SCBA, a Porta-count for FIT Testing and Eyewash Stations. KESA is
poised to have the ability to decrease ISO ratings but needs to invest in equipment and gear.

Objectives FY2011/Budget highlights:

Obtain funding to construct the Diamond Ridge Fire Station.

Previous year accomplishments:

Overwhelming success in transitioning from the Homer Operations Contract and independent operations.

Recruited 40 volunteers.

Held several medical and fire training classes including EMT Il and will complete Firefighter | training by May 2010.
Applied for and received tentative State Training Accreditation.

As a result of independent operations, response times have been reduced from 45 to 15 minutes.

Significant budgetary changes:

Staffing changes: Added a new Assistant Chief in FY10.

Key Measures

FY2008 FY2009 FY2010 FY2011
Actual Actual Estimated Projected
Staffing History 1.0 2.0 3.0 3.0
Call Volume Per Calendar Year CY2008 CY2009 CY2010 CY2011
Actual Actual Estimated Projected
Fire 28 24% 39 27% 45 29% 55 31%
EMS 92 76% 101 73% 115 71% 125 69%
120 140 160 180
Volunteers Firefighters and Medics 45 45
Support Personnel 5 5
Department Response Vehicles
Fire 3 3 4 5
EMS 1 2 2 2
Command/Utility 1 1 1 2
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Fund 212

KENAI PENINSULA BOROUGH
BUDGET DETAIL

Department 51810 - Kachemak Emergency Service Area

Personnel

40110 Regular Wages

40120 Temporary Wages

40130 Overtime Wages

40210 FICA

40221 PERS

40321 Health Insurance

40322 Life Insurance

40410 Leave

40411 Sick Leave
Total: Personnel

Supplies
42110 Office Supplies
42120 Computer Software
42210 Operating Supplies
42220 Medical Supplies
42222  Fire Prevention Supplies
42223 Fire Fighting Supplies
42230 Fuel, Oils and Lubricants
42250 Uniforms
42263 Training Supplies
42310 Repair & Maintenance Supplies
42360 Motor Vehicle Repair Supplies
42410 Small Tools

Total: Supplies

Services

43011 Contractual Services

43014 Physcial Examinations

43110 Communications

43019 Software licensing

43140 Postage

43210 Transportation & Subsistence

43260 Training

43310 Advertising

43410 Printing

43510 Insurance Premium

43610 Utilities

43720 Equipment Maintenance

43750 Vehicle Maintenance

43780 Building & Grounds Maint

43810 Rents and Operating Leases

43920 Dues and Subscriptions
Total: Services

Capital Outlay
48120 Office Machines
48210 Communication equipment
48311 Machinery and Equipment
48514  Firefighting/Rescue Equipment
48515 Medical Equipment
48710 Minor Office Equipment
48720 Minor Office Furniture
48730 Minor Communication Equipment
48740 Minor Machines & Equipment
48750 Minor Medical Equipment
48760 Minor Fire Ftg/Rescue Equipment
49125 Remodel

Total: Capital Outlay

Transfers

50100 General Fund

50446 KES Capital Projects
Total: Transfers

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted &
Actual Actual Budget Budget Adopted Forecast Budget %
$ 45,651 $ 62,965 97,811 $ 157,811 $ 171,328 $ 13,517 8.57%
- - 8,000 21,450 8,000 (13,450) -62.70%
- 675 - - - - -
3,716 5,187 8,146 8,146 14,940 6,794 83.40%
14,077 22,919 21,869 21,869 38,057 16,188 74.02%
9,967 15,175 26,672 31,813 46,260 14,447 45.41%
111 122 245 245 292 47 19.18%
3,181 4,683 7,073 7,073 13,230 6,157 87.05%
- - - - 1,072 1,072 -
76,703 111,726 169,816 248,407 293,179 44,772 18.02%
1,551 1,802 3,000 3,799 4,000 201 5.29%
- 4,040 - - - - -
1,857 3,395 3,000 3,849 7,000 3,151 81.87%
806 13,886 5,000 17,256 5,000 (12,256) -71.02%
- - - 1,733 - (1,733) -100.00%
- - - 3,211 5,000 1,789 55.71%
2,057 7,003 10,000 10,250 12,000 1,750 17.07%
- 5,673 5,000 6,107 5,000 (1,107) -18.13%
311 4,466 4,500 7,175 4,500 (2,675) -37.28%
333 434 3,000 355 2,000 1,645 463.38%
2,227 3,172 3,000 12,325 5,000 (7,325) -59.43%
324 381 1,000 295 1,000 705 238.98%
9,466 44,252 37,500 66,355 50,500 (15,855) -23.89%
204,847 241,168 81,200 20,528 65,030 44,502 216.79%
- - 9,000 5,953 9,000 3,047 51.18%
2,547 4,734 6,000 8,000 6,000 (2,000) -25.00%
- - - - 400 400 -
263 599 400 400 600 200 50.00%
2,583 3,902 9,500 9,428 15,000 5,572 59.10%
- 275 13,900 (92) 3,875 3,967 -
- 511 750 - - - -
- - 2,000 1,837 500 (1,337) -72.78%
3,312 3,411 4,241 4,241 4,377 136 3.21%
16,462 17,381 25,000 24,000 25,000 1,000 4.17%
2,246 427 5,300 4,300 5,300 1,000 23.26%
3,377 11,582 15,000 3,396 10,000 6,604 194.46%
6,592 6,239 8,000 13,095 8,000 (5,095) -38.91%
2,400 750 18,000 20,678 21,000 322 1.56%
333 1,072 1,500 1,952 1,500 (452) -23.16%
244,962 292,051 199,791 117,716 175,582 57,866 49.16%
- 8,932 - 250 - (250) -100.00%
- 504 - - - - -
- - - - 12,000 12,000 -
166 11,940 2,000 13,227 - (13,227) -100.00%
- - 20,000 7,330 14,000 6,670 91.00%
6,039 6,384 5,500 675 7,500 6,825 1011.11%
141 5,214 2,000 - 3,200 3,200 -
- 5,821 - 12,611 10,000 (2,611) -20.70%
378 2,103 2,000 1,549 5,000 3,451 222.79%
75 1,013 3,000 8,287 5,000 (3,287) -39.66%
13,621 29,446 45,000 65,622 60,000 (5,622) -8.57%
2,902 - - - - - -
23,322 71,357 79,500 109,551 116,700 7,149 6.53%
- - - - 6,975 6,975 -
150,000 150,000 150,000 190,000 150,000 (40,000) -21.05%
150,000 150,000 150,000 190,000 156,975 (33,025) -17.38%
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Fund 212

Department 51810 - Kachemak Emergency Service Area - Continued

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted &
Actual Actual Budget Budget Adopted Forecast Budget %
Interdepartmental Charges
61990 Administrative Service Fee 7,605 20,046 - 1,295 - (1,295) -100.00%
Total: Interdepartmental Charges 7,605 20,046 - 1,295 - (1,295) -100.00%
Department Total $ 512,058 $ 689,432 $ 636,607 $ 733,324 $ 792,936 $ 59,612 8.13%

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Chief, Assistance Chief and administrative
assistant.

Added: Assistant Chief mid year FY2010.
42210 Operating Supplies. Increase in supplies to support full operations.

42223 Firefighting Supplies. New line added for firefighting supplies such
as water from water haulers, fire ground tape and etc.

43011 Contractual Services. Medical director contract, lifepack 12
service, Air Liquide, Firehouse Support, Systems Design, Tri-Air Testing,
Radio Service and contracting for apparatus maintenance.

43260 Transportation & Subsistence.
volunteers.

Increased to support 44

48311 Machinery and Equipment.
machine.

Purchase of a posi-chek testing

48515 Medical Equipment. Purchase of ALS jump kit defibulators.

48710 Minor Office Equipment. Purchase of a copier and second
toughbook.

48730 Minor Communications. Purchase of handheld radio equipment.

48740 Minor Machines and Equipment. Purchase of a porta-count fit test
machine.

48760 Minor Fire Fighting Equipment. Increased to support the purchase
of additional gear ($10,000), turnouts ($15,000), hose ($15,000), nozzles
($5,000) and specialty equipment ($15,000).

50446 Transfer to KES Capital Projects Fund. Annual transfer to fund
long-term capital replacement requirements. See the Capital Projects
section of this document.

61990 Admin Service Fee. With the receipt of revenue sharing from the
State of Alaska, the mayor is suspending the admin service fee charged to
service areas.

For capital projects information on this department - See the Capital Projects Section - Pages 298, 301 & 312
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LOWELL POINT EMERGENCY SERVICE AREA

Established in March 2003, to provide fire protection and emergency medical service for the eastern Kenai Peninsula
immediately south of the City of Seward. The service area is overseen by an elected five-member board, each serving
one to three-year terms.

Revenue is raised through property tax. The mill rate is 1.75 mills for fiscal year 2011.

POPULATION: 98
2.34 SQ. M.

BOARD MEMBERS

Gloria Sears

Jim McCracken
George T. Walker Jr.
Alison A. Heavirland
Mary A. Miller

Fire Chief: John Gage
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Fund: 213 Lowell Point Emergency Service Area - Budget Projection

FUND BUDGET:

Taxable Value (000's)
Real
Personal

Mill Rate

Revenues:
Property Taxes
Real
Personal
Interest
Flat Tax
Motor Vehicle Tax
Total Property Taxes

State Revenue

Interest Earnings
Total Revenues
Expenditures:

Supplies

Services

Capital Outlay

Interdepartmental Charges
Total Expenditures

Total Expenditures and
Operating Transfers

Net Results From Operations
Projected Lapse (10%)
Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

FY2010 FY2010 FY2011
FY2008 FY2009 Original Forecast Assembly FY2012 FY2013 FY2014
Actual Actual Budget Budget Adopted Projection Projection Projection
7,733 8,405 9,708 9,708 10,671 10,884 11,102 11,324
7,733 8,405 9,708 9,708 10,671 10,884 11,102 11,324
1.75 1.75 1.75 1.75 1.75 1.75 1.75 1.75
13554 $ 15209 $ 16,649 $ 16,649 | $ 18,301 18,666 19,040 19,421
21 - - - - - - -
29 50 30 30 51 52 53 54
1,012 1,299 1,057 1,057 1,078 1,100 1,122 1,144
472 512 481 481 522 490 500 510
15,088 17,070 18,217 18,217 19,952 20,308 20,715 21,129
8,280 - - - - - - -
560 1,057 556 556 528 621 706 783
23,928 18,127 18,773 18,773 20,480 20,929 21,421 21,912
3,606 331 4,050 4,050 3,700 3,885 4,079 4,283
10,642 9,210 12,495 12,495 14,452 15,175 15,934 16,731
8,036 62 849 1,698 - - - -
690 300 - 26 - - - -
22,974 9,903 17,394 18,269 18,152 19,060 20,013 21,014
22,974 9,903 17,394 18,269 18,152 19,060 20,013 21,014
954 8,224 1,379 504 2,328 1,869 1,408 898
- - 1,739 1,827 1,815 1,906 2,001 2,101
954 8,224 3,118 2,331 4,143 3,775 3,409 2,999
11,951 12,905 18,519 21,129 23,460 27,603 31,378 34,787
12905 $ 21,129 $ 21637 $ 23,460 | $ 27,603 | $ 31,378 34,787 % 37,786
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LOWELL POINT EMERGENCY SERVICE AREA
REVENUES AND EXPENDITURES
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Fund: 213 Lowell Point Emergency Service Area
Dept: 51510

Department Function

Mission: Provide fire suppression, fire prevention education and an emergency coordination center to the
residents of the Lowell Point Service Area.

Major long-term issues and concerns:

e Attracting and retaining volunteers.

e Assuring each residence has an approved 911 house number.

e Community awareness and education pertaining to tsunami evacuations, fire prevention, fire safety, and neighborhood
watch.

Objectives FY2011/Budget highlights:

e Lowell Point Volunteer Fire Department (LPVFD) will initiate and complete a 3/5/7 year comprehensive plan.
e Provide community awareness of disaster preparedness, fire prevention and fire safety through education.

e Recruitment, training and certification programs for volunteers.

Previous year accomplishments:
e Construction of 2-bay fire department building is 95% complete.
e Conducted public safety demonstration and attendees were awarded a fire extinguisher and smoke alarm.

Significant budgetary changes:

e None
Key Measures
FYO08 FYO09 FY10 FY11
Actual Actual Estimated Projected
Grants Applied for & Received 1 1 - -
Grant Amounts $8,280 - $875 -
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Fund 213

KENAI PENINSULA BOROUGH
BUDGET DETAIL

Department 51510 - Lowell Point Emergency Service Area

Supplies

42110
42210
42222
42230
42263
42310
42410
42424

Office Supplies

Operating Supplies

Fire Prevention Supplies

Fuel, Oils and Lubricants
Training Supplies

Repair & Maintenance Supplies
Small Tools

Safety Equipment

Total: Supplies

Services

43011
43110
43140
43310
43510
43610
43720
43764
43780
43810
43920

Contractual Services
Communications

Postage

Advertising

Insurance Premium

Utilities

Equipment Maintenance
Snow Removal
Buildings/Grounds Maintenance
Operating Rents and Leases
Dues & Subscriptions

Total: Services

Capital Outlay

48730
49125

Minor Communications Equipment
Remodel
Total: Capital Outlay

Interdepartmental Charges

61990

Admin Service Fee
Total: Interdepartmental Charges

Department Total

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted &
Actual Actual Budget Budget Adopted Forecast Budget %
- $ - $ 400 $ 400 $ 400 - 0.00%
971 - 100 100 - (100) -100.00%
826 - - - - - -
82 25 400 400 300 (100) -25.00%
- - 3,000 2,805 2,000 (805) -28.70%
86 306 - - 500 500 -
401 - 100 295 450 155 52.54%
1,240 - 50 50 50 - 0.00%
3,606 331 4,050 4,050 3,700 (350) -8.64%
427 - 600 478 1,108 630 131.80%
725 588 750 750 1,400 650 86.67%
- 70 - - 120 120 -
16 - - - - - -
3,076 3,150 3,463 3,463 3,824 361 10.42%
5,291 3,291 5,700 5,700 5,700 - 0.00%
95 - 700 700 500 (200) -28.57%
- - - 1,322 1,300 (22) -1.66%
919 2,111 1,282 82 500 418 509.76%
68 - - - - -
25 - - - - -
10,642 9,210 12,495 12,495 14,452 1,957 15.66%
- 62 - - - - -
8,036 - 849 1,698 - (1,698) -100.00%
8,036 62 849 1,698 - (1,698) -100.00%
690 300 - 26 - (26) -100.00%
690 300 - 26 - (26) -100.00%
22,974 $ 9,903 $ 17,394 $ 18,269 $ 18,152 (117) -0.64%

42410 Small Tools. Increase to cover wrenches and other small tools for

operations.

43011

Contractual Services. Increase to cover admisnistrative assistants

contract fees.

LINE-ITEM EXPLANATIONS

43110 Communications. Increase due to higher internet provider fees.

43780 Buildings/Grounds Maintenance. Decrease due to reclassification of

snow removal costs now being accounted for in snow removal account 43764.

61990 Admin Service Fee. Fees charged to service areas and departments to
cover a portion of the costs associated with providing general government

services.
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SEWARD-BEAR CREEK FLOOD SERVICE AREA

Established in August 2003, this service area was established to provide flood planning, protection and mitigation
services to the residents of the service area. The service area is overseen by an elected seven-member board, each
serving one to three-year terms.

Revenue is raised through property tax. The mill rate is .5 mills for fiscal year 2011.

POPULATION:
5,011
87.44 SQ.MI.

BOARD MEMBERS

Matthew D Hall
David Dieckgraeff
Randall Stauffer
Bill Williamson
Thomas Gillespie
Terry Federer
Robert D White
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Fund: 259 Seward-Bear Creek Flood Service Area - Budget Projection

Fund Budget:

Taxable Value (000's)
Real
Personal
Oil & Gas (AS 43.56)

Mill Rate

Revenues:
Property Taxes
Real
Personal
Oil & Gas (AS 43.56)
Interest
Flat Tax
Motor Vehicle Tax
Total Property Taxes

Federal Revenue

State Revenue

Interest Earnings
Total Revenues

Expenditures:
Personnel
Supplies
Services
Capital Outlay
Interdepartmental Charges
Total Expenditures

Operating Transfers To:
General Fund
Special Revenue Fund
Total Operating Transfers

Total Expenditures and
Operating Transfers

Net Results From Operations
Projected Lapse (10%)
Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

FY2010 FY2010 FY2011

FY2008 FY2009 Original Forecast Assembly FY2012 FY2013 FY2014
Actual Actual Budget Budget Adopted Projection Projection Projection
315,701 333,818 362,665 362,665 374,873 382,370 390,017 397,817
24,227 21,480 19,973 19,973 23,387 23,387 23,387 23,387
- 8,802 2,204 2,204 980 931 884 840
339,928 364,100 384,842 384,842 399,240 406,688 414,288 422,044
0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50

$ 155,136 $ 168,097 $ 181,333 $ 181,333 187,437 191,185 195,009 $ 198,909
12,256 11,371 9,787 9,787 11,460 11,460 11,460 11,460
- 4,401 1,102 1,102 490 466 442 420

460 450 146 146 146 149 152 155
10,148 12,320 11,693 11,693 11,693 11,927 12,166 12,409
6,454 7,895 6,224 6,224 6,224 6,348 6,475 6,605
184,454 204,534 210,285 210,285 217,450 221,535 225,704 229,958
5,871 - - - - - - -
2,893 3,640 - - - - - -
21,128 30,754 12,952 12,952 5,314 5,321 6,414 6,366
214,346 238,928 223,237 223,237 222,764 226,856 232,118 236,324
33,265 40,637 41,530 41,530 52,831 54,416 56,048 57,729
2,186 6,414 3,600 3,600 3,600 3,672 3,745 3,820
79,394 211,320 79,303 196,287 89,006 90,786 92,602 94,454
995 4,249 11,744 11,744 2,000 2,040 2,081 2,123
1,737 6,527 85,000 85,000 99,724 102,716 105,797 108,971
117,577 269,147 221,177 338,161 247,161 253,630 260,273 267,097
- - - 50,000 - (50,000) - -

- 50,000 - - - - - -

- 50,000 - 50,000 - (50,000) - -
117,577 319,147 221,177 388,161 247,161 203,630 260,273 267,097
96,769 (80,219) 2,060 (164,924) (24,397) 23,226 (28,155) (30,773)
- - 22,118 33,816 24,716 25,363 26,027 26,710
96,769 (80,219) 24,178 (131,108) 319 48,589 (2,128) (4,063)
350,731 447,500 431,719 367,281 236,173 236,492 285,081 282,953
$ 447,500 $ 367,281 $ 455,897 $ 236,173 236,492 285,081 282,953 $ 278,890
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SEWARD BEAR CREEK FLOOD SERVICE AREA
REVENUES AND EXPENDITURES
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Fund 259 Seward/Bear Creek Flood Service Area
Dept: 21212

Department Function

Mission: Establish and provide flood disaster planning, protection and mitigation services to the residents of the
Seward/Bear Creek Flood Service Area.

Major long-term issues and concerns:

e Increased cost of bed load removal due to fuel costs, material sales fees charged by the state for navigable streams and
long permitting processes have put dredging effectively out of reach for the service area and local government.

¢ Increasing incursion of glacial debris and gravel into our watersheds combined with limited bailing and bed load
reduction projects, leave many residents and businesses at increased flood risk. Every high water event that has
occurred since the October 2006 flood has caused property damage and in most instances required emergency
intervention by the borough.

¢ Lack of enforcement for existing borough code restrictions and regulations for floodplain development renders floodplain
development planning ineffective.

o State claims of land ownership in havigable streams may severely restrict flood mitigation efforts in the service area.

Objectives FY2011/Budget highlights:

e Complete a Risk Assessment Analysis for the Seward/Bear Creek Flood Service Area.

e Pursue DFIRM mapping for currently unmapped areas.

¢ Apply hydrologic and geologic data to engineering studies to support grant applications for long term flood mitigation
goals to upgrade, repair and/or new construction of flood mitigation infrastructure.

e Submit current hydrologic and geologic information to FEMA Region X to map changes and corrections to new DFIRMS
once they are presented.

o Expand public awareness and outreach through informational articles provided to local news services, educational
mailings and flood awareness workshops.

e Continue neighborhood work sessions to involve property owners in the flood risk reduction process.

e Provide continuing educational opportunities for service area board members and administrative staff to keep abreast of
changing flood mitigation technology and NFIP program changes.

e Complete proposed culvert upgrade under Salmon Creek Road to improve flow of waters from Salmon Creek and to
improve fish passage.

Previous year accomplishments:

o Established a dialogue between the service area and the US Army Corps of Engineers that resulted in their committing
funding toward the goal of a watershed Masterplan and the possibility of funding for levee projects on Box Canyon Creek
and Kwechak Creek.

e Worked with the KPB to prepare and submit HMGP Grant Applications for funding the development of a proposal
through Dewberry Engineering for a Risk Assessment Analysis.

e Participated in the Floodplain Task Force to identify and address the unique flood issues of the SBCFSA.

o Worked with KPB Planning and the City of Seward to update the KPB All Hazard Plan.

e Held work sessions with residents of Clear Creek, Box Canyon Creek and Questa Woods to discuss their flood history
and options for flood mitigation and to provide flood risk reduction information.

e Completed flood mitigation projects on Clear Creek, Salmon Creek and Kwechak Creek.

e Hosted KPB Permitting Day in Seward to assist and educate property owners regarding the floodplain development
permitting process.

o Worked with the KPB and the City of Seward to pursue negotiations with the Alaska Department of Natural Resources to
exempt gravel removed for flood mitigation from fees and to settle land ownership questions along navigable waters.

o Worked with the Alaska Department of Transportation and Alaska Railroad regarding proposed culvert upgrade under
Salmon Creek Road.

Significant budgetary changes:
e Reinstate health care benefits for staff
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Dept: 21212 Seward/Bear Creek Flood Service Area - Continued

Key Measures

FY2008 FY2009 FY2010 FY2011
Actual Actual Estimated Projected
Staffing History .75 .75 .75 .75
CY2008 CY2009 CY2010 CY2011
Actual Actual Estimated Estimated
Bulk Educational Mailings 1 2 2
Neighborhood Work Sessions 1 4 4
Mitigation Funding Grant Initiatives 1 1 2 3
In Stream Mitigation Projects 3 3 2 2
Multi-Agency Mitigation Projects Funded 1 1 2 1
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Fund 259

KENAI PENINSULA BOROUGH
BUDGET DETAIL

Department 21212 - Seward-Bear Creek Flood Service Area

Personnel

40110 Regular Wages

40130 Overtime Wages

40210 FICA

40221 PERS

40321 Health Insurance

40322 Life Insurance

40410 Leave

40411 Sick Leave
Total: Personnel

Supplies
42110 Office Supplies
42120 Computer Software
42210 Operating Supplies
42410 Small Tools

Total: Supplies

Services

43011 Contractual Services

43110 Communications

43140 Postage

43210 Transportation/Subsistence

43260 Training

43310 Advertising

43410 Printing

43510 Insurance Premium

43600 Project Management

43720 Equipment Maintenance

43810 Rents and Operating Leases

43920 Dues and Subscriptions
Total: Services

Capital Outlay

48311 Machinery & Equipment

48710 Minor Office Equipment

48720 Minor Office Furniture
Total: Capital Outlay

Transfers

50100 Tfer to General Fund

50271 Tfer to Miscellaneous Grant Fund
Total: Transfers

Interdepartmental Charges
60000 Charges (To) From Other Depts.
61990 Admin Service Fee

Total: Interdepartmental Charges

Department Total

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted &
Actual Actual Budget Budget Adopted Forecast Budget %
22,522 $ 25985 $ 28,557 $ 28,557 $ 28,762 $ 205 0.72%
- 540 - - - - -
1,844 2,171 2,561 2,561 2,541 (20) -0.78%
7,277 9,772 6,534 6,534 6,581 47 0.72%
32 - - - 11,565 11,565 -
(142) 41 100 100 75 (25) -25.00%
1,732 1,889 3,206 3,206 2,876 (330) -10.29%
- 239 572 572 431 (141) -24.65%
33,265 40,637 41,530 41,530 52,831 11,301 27.21%
2,082 2,525 2,500 2,500 2,500 - 0.00%
104 3,736 1,000 1,000 1,000 - 0.00%
- 104 100 100 100 - 0.00%
- 49 - - - - -
2,186 6,414 3,600 3,600 3,600 - 0.00%
56,198 103,495 60,000 176,984 70,000 (106,984) -60.45%
1,783 1,632 1,800 1,800 1,800 - 0.00%
209 811 1,500 1,500 1,500 - 0.00%
4,257 5,992 3,000 3,000 3,000 - 0.00%
440 1,250 1,000 1,000 670 (330) -33.00%
739 105 100 100 100 - 0.00%
- - 2,500 2,500 2,500 - 0.00%
387 781 403 403 436 33 8.19%
- 87,897 - - - - -
- 510 - - - - -
15,163 8,488 8,500 8,500 8,500 - 0.00%
218 359 500 500 500 - 0.00%
79,394 211,320 79,303 196,287 89,006 (107,281) -54.66%
- - 9,744 9,744 - (9,744) -100.00%
995 2,526 1,000 1,200 1,000 (200) -16.67%
- 1,723 1,000 800 1,000 200 25.00%
995 4,249 11,744 11,744 2,000 (9,744) -82.97%
- - - 50,000 - (50,000) -100.00%
- 50,000 - - - - -
- 50,000 - 50,000 - (50,000) -100.00%
- - 85,000 85,000 99,724 14,724 17.32%
1,737 6,527 - - - - -
1,737 6,527 85,000 85,000 99,724 14,724 17.32%
117,577 $ 319,147 $ 221,177 $ 388,161 $ 247,161 $ (141,000) -36.33%
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Fund 259

Department 21212 - Seward Bear Creek Flood Service Area - Continued

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: .75 Administrative Assistant.
Personnel costs have increased as staff has elected to take health
insurance benefits.

42120 Computer Software. Upgrade needed for computer operating
system and software.

43011 Contractual Services. To cover additional funding for Mill
Street drainage mitigation ($10,000), flood damage mitigation
($30,000), and matching funds for projects with the US Army Corps of
Engineers ($30,000).

43140 Postage. To cover costs of educational bulk mailings in
addition to usual postage.

43210 Transportation/Subsistence. Cover costs incurred for board
members and administrative assistant to attend meetings, conferences
and training opportunities.

43260  Training.  Training for new board members and the

Administrative Assistant.

43410 Printing. For producing educational mailings and publications
including costs of printer supplies and outsourcing bulk printing.

43600 Project Management. Fees charged by the Major Projects
Department for Project management and hydrology expertise.

48720 Minor Office Furniture. Display cabinet for public education
materials, flood photos and maps.

48311 Machinery and Equipment.
equipment needed for field work.

Hydrologic data gathering

60000 Charges (To) From Other Depts. These are charges from the
Kenai River Center department for a portion of the wages and benefits
of the Project Manager/Hydrologist working on SBCFSA projects.
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Kenai Peninsula Borough

Road Improvement Funds

The Road Service Area has 4 funds; the Road Service Area Fund, the Engineer’s Estimate Fund, the RIAD
Match Fund, and the Road Service Area Capital Improvement Fund. A listing and summary of each fund is
shown below.

The major source of revenue for Road Service Area Fund is property taxes, with additional funding provided
through state grants and interest earnings. The road service area encompasses all areas outside the city limits
of Soldotna, Kenai, Homer, Seward, Seldovia, and the area on the south side of Kachemak Bay. There are
currently 8 permanent employees.

Road Service Area Fund - this fund provides summer and winter road maintenance on roads within the Road
Service Area, administers the right-of-way permit system, administers a dust control program, and oversees the
abandoned vehicle removal policy. This fund also provides funding to the Road Service Area Capital Project
Fund, the Engineer's Estimate Fund, and the RIAD Match Fund. = The Borough contracts out all road
maintenance.

Engineer’'s Estimate Fund — this fund provides funding for preliminary engineering costs associated with
estimating the total project cost for road improvement assessment districts pursuant to KPB 14.31 to assess
viability.

RIAD Match Fund - this fund provides funding to defray costs associated with road improvement assessment
districts. Borough policy allows for up to 50% funding for local or internal subdivision road improvements or up
to 70% funding for improvement to collector roads.

Road Service Area Capital Improvement Fund — this fund accounts for major repairs of Borough roads and
is funded by contributions from the road service area operating fund, grants, and interest earnings. Detail
expenditures of this fund is in the Capital Improvement Fund section of this document, see page 314.
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ROAD SERVICE AREA

Four road maintenance service areas were established in 1982 after voter approval. During fiscal year 1991-92 the
Borough Assembly consolidated the four areas into one borough-wide area for greater efficiency. A seven-member
board, with at least one representative from each of the four former service areas and three at-large members, is
appointed by the Mayor and confirmed by the Assembly for three-year terms. The Roads Director and seven staff
oversee the maintenance.

The mill levy for fiscal year 2011 is set at 1.40 mills. Revenue is raised through property taxes.

POPULATION: 34,358
24,138.28 SQ. M.
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BOARD MEMBERS

Jake Denbrock

Lou Oliva

Cam Shafer

Stan A. (Sam) McLane
Kevin Smith

Larry Pannell

Ronald Wille

Roads Director: Doug Schoessler
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Fund: 236 Road Service Area - Budget Projection

Fund Budget:

Taxable Value (000's)
Real
Personal
Oil & Gas (AS 43.56)

Mill Rate

Revenues:
Property Taxes
Real
Personal
Oil & Gas (AS 43.56)
Interest
Flat Tax
Motor Vehicle Tax
Total Property Taxes

State Revenue

Interest Earnings

Other Revenues
Total Revenues

Operating Transfers From:
Capital Project Fund
Total Operating Transfers

Total Revenues and
Operating Transfers

Expenditures:
Personnel
Supplies
Services
Capital Outlay

Interdepartmental Charges

Total Expenditures

Operating Transfers To:
Capital Projects Fund
Special Revenue Fund

Total Operating Transfers

Total Expenditures and
Operating Transfers

Net Results From Operations
Projected Lapse (3%)
Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

FY2010 FY2010 FY2011

FY2008 FY2009 Original Forecast Assembly FY2012 FY2013 FY2014

Actual Actual Budget Budget Adopted Projection Projection Projection
2,978,870 3,287,681 3,515,376 3,515,376 3,503,869 3,573,946 3,645,425 3,718,334
104,378 94,864 105,987 105,987 114,119 114,119 116,401 118,729
588,277 606,447 680,638 680,638 690,504 655,979 623,180 592,021
3,671,525 3,988,992 4,302,001 4,302,001 4,308,492 4,344,044 4,385,006 4,429,084
1.30 1.40 1.40 1.40 1.40 1.40 1.40 1.40
3,839,075 $ 4,567,661 $ 4,921,526 $ 4,921,526 | $ 4,905,417 | $ 5,003,524 $ 5,103,595 $ 5,205,668
136,240 138,032 145,414 145,414 156,571 156,571 159,703 162,896
767,897 847,807 952,893 952,893 966,706 918,370 872,452 828,829
15,331 13,097 12,040 12,040 12,057 12,157 12,272 12,395
27,503 36,132 30,378 30,378 30,986 31,606 32,238 32,883
115,049 138,402 136,153 136,153 138,876 141,654 144,487 147,377
4,901,095 5,741,131 6,198,404 6,198,404 6,210,613 6,263,882 6,324,747 6,390,048
54,433 60,571 - - - - - -
164,352 225,267 52,000 52,000 52,000 60,000 75,000 90,000
2,842 - - - - - - -
5,122,722 6,026,969 6,250,404 6,250,404 6,262,613 6,323,882 6,399,747 6,480,048
668,674 - - - - - - -
668,674 - - - - - - -
5,791,396 6,026,969 6,250,404 6,250,404 6,262,613 6,323,882 6,399,747 6,480,048
728,926 813,275 852,852 873,415 889,535 925,116 962,121 1,000,606
66,134 66,071 72,170 72,370 74,370 75,857 77,374 78,921
2,909,635 3,990,198 5,728,055 5,834,313 5,975,216 5,654,472 5,711,017 4,125,237
36,143 12,867 50,850 55,550 52,050 53,091 54,153 55,236
115,574 110,330 (76,200) (76,200) (71,800) (74,672) (77,659) (80,765)
3,856,412 4,992,741 6,627,727 6,759,448 6,919,371 6,633,864 6,727,006 5,179,235
1,200,000 510,159 - - - - - 1,500,000
28,430 22,173 - - 132,748 - - -
1,228,430 532,332 - - 132,748 - - 1,500,000
5,084,842 5,525,073 6,627,727 6,759,448 7,052,119 6,633,864 6,727,006 6,679,235
706,554 501,896 (377,323) (509,044) (789,506) (309,982) (327,259) (199,187)
- - 198,832 202,783 207,581 199,016 201,810 155,377
706,554 501,896 (178,491) (306,261) (581,925) (110,966) (125,449) (43,810)
1,723,849 2,430,403 2,624,958 2,932,299 2,626,038 2,044,113 1,933,147 1,807,698
2,430,403 $ 2,932,299 $ 2,446,467 $ 2,626,038 | $ 2,044,113 | $ 1,933,147 $ 1,807,698 $ 1,763,888
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ROAD SERVICE AREA
REVENUES AND EXPENDITURES
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Fund: 236 Roads Fund
Dept: 33950 Road Service Area

Department Function

Major long-term issues and concerns:

Cost of maintaining roads not built to Road Standards.

Providing road maintenance under prescriptive rights on roads that do not have platted right-of-way.
Location of utilities in road right-of-way that cause maintenance conflicts.

Abandoned vehicles in non-maintained right-of-way.

Road wash-outs due to flooding.

Unauthorized use of right-of-ways.

Future funding for Road Capital Improvement Projects (CIP’s).

Objectives FY2011/Budget highlights:

Contract $11.7m for Road CIP's.

Obtain right-of-way or easements needed for Road CIP’s.

Evaluate and prioritize CIP’s tiered road list.

Investigate the feasibility (cost) for chip seal program vs. paving program.
Implement a pavement repair program.

Previous year accomplishments:

Completed 18 CIP’s that brought 41 roads up to KPB Road Standards.

Contracted with 5 engineering firms to provide professional design services for 21 Road CIP’s.
Obtained 12 easements from property owners to allow road improvements for CIP’s.

Applied calcium chloride to 374 miles of roads for dust control.

Ditched 105.9 miles on 225 roads.

Significant budgetary changes:
KPB Taxable Value is up, increasing RSA Revenues over last year. These funds allow us to improve our Maintenance

efforts on Borough Maintained Roads in summer and winter.
We have at least one RIAD Project planned and may have a second one this year.

We are continuing and increasing our efforts in Road CIP’s using Grant funds shown in the 2010 budget.

Completed Capital Improvement Projects planned for FY2011 is $6.5M.

Key Measures

FY08 FY09 FY10 FY11

Actual Actual Estimated Projected
Staffing History 7 8 8 8
Mill rate 1.3 14 14 14
Property tax revenues $4,901,095 $5,741,131 $6,198,404 $6,343,187
Number of miles maintained 621 630 632 632
Cost per mile-contracted maintenance $4,076 $5,266 $7,786 $8,164
Dust control mileage 176 185 236 374
Roads upgrades through CIP program 13 13 41 72
Bridges upgrade through CIP program 2 2 0 0
Road maintenance applications received 62 24 24 24
RIAD’s funded 0 0 0 2
Street signs installed or replaced 460 249 250 250
Abandoned vehicles removed and debris issues 9 9 9 10
Rights of Way Permits Issued 212 166 126 175
Received calls tracked in road maintenance program 2,712 2,477 2.359 2,241
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Fund 236

Department 33950 - Road Service Area

KENAI PENINSULA BOROUGH
BUDGET DETAIL

Personnel

40110
40120
40130
40210
40221
40321
40322
40410
40411
40511

Regular Wages
Temporary Wages
Overtime Wages
FICA

PERS

Health Insurance
Life Insurance
Leave

Sick Leave
Other Benefits
Total: Personnel

Supplies

42020
42110
42120
42210
42230
42250
42310
42360
42410
42424

Signage Supplies

Office Supplies

Computer Software
Operating Supplies

Fuel, Oils and Lubricants
Uniforms
Repair/Maintenance Supplies
Motor Vehicle Repair Supplies
Small Tools

Safety Supplies

Total: Supplies

Services

43011
43110
43140
43210
43220
43260
43310
43410
43510
43600
43610
43720
43750
43780
43810
43812
43920
43931
43951
43952

Contractual Services
Communications

Postage
Transportation/Subsistence
Car Allowance

Training

Advertising

Printing

Insurance Premium

Project Management

Utilities

Office Equipment Maintenance
Vehicle Maintenance
Buildings/Grounds Maintenance
Rents and Operating Leases
Equipment Replacement Pymt.
Dues and Subscriptions
Recording Fees

Dust Control

Road Maintenance

Total: Services

Capital Outlay

48120
48310
48710
48720
48730
48740

Office Equipment
Vehicles

Minor Office Equipment
Minor Office Furniture

Minor Communications Equipment

Minor Machines & Equipment
Total: Capital Outlay

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted &
Actual Actual Budget Budget Adopted Forecast Budget %
400,105 $ 437,567 $ 507,583 $ 507,583 $ 518,782 11,199 2.21%
13,447 14,092 15,000 15,000 15,000 - 0.00%
3,861 3,820 4,125 4,125 4,261 136 3.30%
39,054 39,605 45,129 45,129 46,633 1,504 3.33%
125,059 161,254 113,358 113,358 115,867 2,509 2.21%
83,728 92,596 106,687 127,250 123,360 (3,890) -3.06%
983 896 1,242 1,242 1,271 29 2.33%
50,700 53,678 49,360 49,360 53,869 4,509 9.13%
10,753 9,895 10,320 10,320 10,444 124 1.20%
1,236 (128) 48 48 48 - 0.00%
728,926 813,275 852,852 873,415 889,535 16,120 1.85%
31,395 27,205 30,000 30,000 30,000 - 0.00%
3,498 4,112 3,495 3,095 3,495 400 12.92%
- 230 255 255 255 - 0.00%
- 4,358 200 200 200 - 0.00%
26,209 24,095 33,120 31,120 33,120 2,000 6.43%
- 293 - - 250 250 -
87 288 500 500 250 (250) -50.00%
3,970 4,384 4,000 6,400 6,000 (400) -6.25%
975 1,106 600 600 600 - 0.00%
- - - 200 200 - 0.00%
66,134 66,071 72,170 72,370 74,370 2,000 2.76%
23,796 35,566 70,000 52,460 73,484 21,024 40.08%
11,262 11,568 14,400 14,400 14,400 - 0.00%
831 685 1,050 1,050 1,050 - 0.00%
10,413 9,468 13,384 13,384 12,775 (609) -4.55%
- 1,100 3,600 3,600 - (3,600) -100.00%
950 399 2,800 2,800 3,520 720 25.71%
7,464 8,039 10,500 13,500 13,500 - 0.00%
- - - 40 - (40) -100.00%
25,901 25,901 26,760 26,760 28,398 1,638 6.12%
- 664 - - - - -
2,874 3,772 5,982 5,982 5,982 - 0.00%
1,701 1,820 2,000 2,000 2,000 - 0.00%
5,660 5,812 2,000 9,000 7,000 (2,000) -22.22%
- 837 - 200 - (200) -100.00%
- 382 - 3,000 - (3,000) -100.00%
6,943 5,193 4,017 4,017 2,295 (1,722) -42.87%
25 40 50 1,150 300 (850) -73.91%
329 225 500 1,500 500 (1,000) -66.67%
271,703 560,580 650,000 758,458 650,000 (108,458) -14.30%
2,539,783 3,318,147 4,921,012 4,921,012 5,160,012 239,000 4.86%
2,909,635 3,990,198 5,728,055 5,834,313 5,975,216 140,903 2.42%
- - - - 8,500 8,500 -
32,378 - 39,500 39,500 39,500 - 0.00%
3,765 10,945 4,800 4,800 2,000 (2,800) -58.33%
- 146 6,000 8,700 1,500 (7,200) -82.76%
- 1,776 550 550 550 - 0.00%
- - - 2,000 - (2,000) -100.00%
36,143 12,867 50,850 55,550 52,050 (3,500) -6.30%
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Fund 236
Department 33950 - Road Service Area - Continued

FY2010 FY2010 FY2011 Difference Between
FY2008 FY2009 Original Forecast Assembly Assembly Adopted &
Actual Actual Budget Budget Adopted Forecast Budget %
Transfers
50237 Engineers Estimate Fund - - - - 9,876 9,876 -
50238 RIAD Match Fund 28,430 22,173 - - 122,872 122,872 -
50434 Roads Capital Project Fund 1,200,000 510,159 - - - - -
Total: Transfers 1,228,430 532,332 - - 132,748 132,748 -
Interdepartmental Charges
60000 Charges (To) From Other Depts. - (39,341) (76,200) (76,200) (71,800) 4,400 -5.77%
61990 Admin Service Fee 115,574 149,671 - - - - -
Total: Interdepartmental Charges 115,574 110,330 (76,200) (76,200) (71,800) 4,400 5.77%
Department Total $ 5,084,842 $ 5,525,073 $ 6,627,727 $ 6,759,448 $ 7,052,119 $ 292,671 4.33%

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: Roads Director, 1 Lead Road Inspector, 3
Road Inspectors, 1 Engineer/Assistant Administrator (60% charged to projects),
Administrative Assistant/Contract Coordinator, and Secretary.

40120 Temporary Wages. Temporary personnel will be used in fieldwork. Primary
fieldwork will be sign installation, road traffic counts, brushing, and review
complaints.

42020 Signage Supplies. Signs purchased for street re-naming project and to
replace damaged or vandalized signs.

43011 Contractual Services. Abandoned vehicle removal from Borough right-of-
way ($5,000), survey, steam thaw, street sweep, striping and culvert clearing
($35,000), asphalt replacement or crack sealing and pavement patch ($30,000),
janitorial services ($3,484).

43210 Transportation/Subsistence.  Travel for Road Service Area Board
Members to board meetings, travel to Homer, Seldovia and Seward for road
inspections (Director), and DOT training for Project Engineer and Director.

43750 Vehicle Maintenance. Increased to reflect actual historical costs.

46910 Road Service Area Maintenance. Provide general maintenance as well
as brushing, ditching and road alignment improvements. Administer 28 road

maintenance contracts.

46911 Dust Control. Purchase and apply calcium chloride for dust control on
gravel roads in the Borough. Increased to cover additional roads with high

maintenance needs.

48120 Office Equipment. Smart Board.

48310 Vehicles. Purchase new pickup with snowplow to replace 2002 Ford

pickup to be auctioned September 2010.

48710 Minor Office Equipment. Replace one computer.

48720 Minor Office Furniture. Filing cabinet.

50434 Transfer to Capital Projects Fund. With advent of grant and bond funds
providing funding for capital improvement projects, funding is being redirected

toward road maintenance for the next 2-3 years.

61990 Admin Service Fee. With the receipt of revenue sharing from the State,

the mayor is suspending the admin service fee.

For capital projects information on this department - See the Capital Projects Section - Pages 298, 301-303 & 314
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Fund: 237 Engineer's Estimate Fund

Fund Budget:

Revenues:
Interest Earnings
Total Revenues

Operating Transfers From:
Special Revenue Fund

Total Operating Transfer

Total Revenues and
Operating Transfers

Expenditures:
Personnel
Services
Total Expenditures
Net Results From Operations
Change in Fund Balance

Beginning Fund Balance

Ending Fund Balance

FY2010 FY2010 FY2011
FY2008 FY2009 Original Forecast Assembly FY2012 FY2013 FY2014
Actual Actual Budget Budget Adopted Projection Projection Projection
$ 3,258 % 2,129 $ 750 $ 750 750 | $ 228 $ 348 % 359
3,258 2,129 750 750 750 228 348 359
- - - - 9,876 - - -
- - - - 9,876 - - -
3,258 2,129 750 750 10,626 228 348 359
- - - 10,000 - - - -
15,300 - - 39,976 - - - -
15,300 - - 49,976 - - - -
(12,042) 2,129 750 (49,226) 10,626 228 348 359
(12,042) 2,129 750 (49,226) 10,626 228 348 359
59,889 47,847 50,036 49,976 750 11,376 11,604 11,952
$ 47,847 % 49,976 $ 50,786 $ 750 11,376 | $ 11,604 $ 11,952 $ 12,310
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ENGINEER'S ESTIMATE FUND
REVENUES AND EXPENDITURES

$60,000
$48,000 IF._
\
I\
/I
/ \
/ \
/ \
$36,000 . +
/ \
/ \
/ \
/ \
/ \
/ \
$24,000 ,‘
]
]
]
[} ]
\ [
$12,000 Y I‘
\
N ]
\\\ II
*~— S !
$- —= — . —————————"
FY2008 FY2009 FY2010 FY2010 FY2011 FY2012 FY2013 FY2014
Actual Actual Original Forecast Assembly Projection Projection Projection
Budget Budget Adopted
—&— Total Revenues - 48 - Total Expenditures
ENGINEER'S ESTIMATE FUND
UNRESERVED FUND BALANCE
$60,000
$48,000 R /o———‘
$36,000
$24,000
$12,000 . -
$-
FY2008 FY2009 FY2010 FY2010 FY2011 FY2012 FY2013 FY2014
Actual Actual Original Forecast Assembly Projection Projection Projection
Budget Budget Adopted

196




Fund 237

KENAI PENINSULA BOROUGH

Department 33950 - Engineer's Estimate Fund

BUDGET DETAIL

Personnel

40110 Regular Wages
40210 FICA

40221 PERS

40321 Health Insurance

Services
43011 Contractual Services
Total: Services

Department Total

FY2008
Actual

FY2010
Forecast
Budget

FY2011
Assembly
Adopted

Difference Between
Assembly Adopted &
Forecast Budget %

10,000 $

15,300

10,000

39,976

15,300

39,976

15,300

FY2010
FY2009 Original
Actual Budget
$ -3 - $
$ - $ - $

49,976 $

LINE-ITEM EXPLANATIONS

43011 Contractual Services. No projects have been identified that require

preliminary cost estimates.

197




Fund: 238 RIAD Match Fund - Budget Projection

Fund Budget: FY2010 FY2010 FY2011
FY2008 FY2009 Original Forecast Assembly FY2012 FY2013 FY2014
Actual Actual Budget Budget Adopted Projection Projection Projection
Revenues:

Interest Earnings $ 23,358 % 22,106 $ 7,728 $ 12,000 | $ 12,000 | $ 15,000 $ 15,000 $ 15,000 .
Total Revenues 23,358 22,106 7,728 12,000 12,000 15,000 15,000 15,000
Operating Transfers From:

Special Revenue Fund 28,430 22,173 - - 122,872 - - -
Total Operating Transfer 28,430 22,173 - - 122,872 - - -
Expenditures:

Services 37,098 - - 168,049 - - - -
Total Expenditures 37,098 - - 168,049 - - - -
Total Expenditures and

Operating Transfers 37,098 - - 168,049 - - - -
Net Results From Operations 14,690 44,279 7,728 (156,049) 134,872 15,000 15,000 15,000
Change in Fund Balance 14,690 44,279 7,728 (156,049) 134,872 15,000 15,000 15,000
Beginning Fund Balance 462,208 476,898 515,229 521,177 365,128 500,000 515,000 530,000
Ending Fund Balance $ 476,898 $ 521,177 $ 522957 $ 365,128 |$ 500,000 |$ 515,000 $ 530,000 $ 545,000
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RIAD MATCH FUND
REVENUES AND EXPENDITURES
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