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DISTINGUISHED BUDGET PRESENTATION AWARD

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the Kenai Peninsula Borough,
Alaska, for its annual budget for the fiscal year beginning July 1, 2005.

In order to receive this award, a government unit must publish a budget document that
meets program criteria as a policy document, as an operations guide, as a financial plan,
and as a communications medium.

The award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA to
determine its eligibility for another award.



THE
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ASSEMBLY

ASSEMBLY MEMBERS DISTRICT TERM EXPIRES
Dan Chay 1 — Kalifornsky 2006
Margaret Gilman 2 — Kenai 2008
Gary Superman 3 — Nikiski 2007
Pete Sprague, Vice President 4 — Soldotna 2007
Grace Merkes 5 — Sterling/Funny River 2008
Ron Long, President 6 — East Peninsula 2006
Paul Fischer 7 — Central 2007
Deb Germano 8 — Homer 2008
Milli Martin 9 — South Peninsula 2006

The legislative power of the Kenai Peninsula Borough is vested in an assembly of nine members.
This assembly meets in regular session every first and third Tuesday of the month in the Assembly
Chambers located in the Borough Administration Building at 144 North Binkley Street, Soldotna,
Alaska.
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KENAI PENINSULA BOROUGH

144 N. BINKLEY SOLDOTNA, ALASKA 99669-7520
BUSINESS (907) 262-4441 FAX (907) 262-1892

* g,

o JOHN J. WILLIAMS
MEMORANDUM MAYOR
DATE: June 12, 2006
TO: Ron Long, Assembly President

Kenai Peninsula Borough Assembly
Residents of the Kenai Peninsula Borough
Other Users of Borough Financial Information

We are pleased to present the Kenai Peninsula Borough adopted budget for fiscal year 2007. It is
submitted in accordance with the Borough Code and Alaska State Statutes. The budget includes
operating and capital plans for FY2007 as well as projections for the Borough’s operational funds
through fiscal year 2010 and capital plans through fiscal year 2011.

Budget Overview
The Borough’s major budgetary goals for FY2007 include:

Reduction in use of fund balance as a revenue source.
The highest level of local educational funding borough residents can reasonably afford and sustain.
A high quality capital and operational maintenance program ensuring the continued use and
economic value of borough assets.

o Support for the needs of borough service areas as communicated by service area residents and their
elected service area boards.

o A sufficient level of funding for borough departments to ensure their continued ability to meet the
needs of borough residents, visitors, and the communities served.
A budget supported by the current borough’s areawide general fund tax rate.
Stabilization of the borough’s financial condition including compliance with the borough’s fund
balance policy.

All borough budgets have been impacted by increased personnel costs resulting from increases in the
employer contribution rates to the public employee retirement system (PERS), the amended rate for
FY2006 is 17.81% while the rate for FY2007 is 22.81%. Further increases are expected in FY2008,
after which time the rate is expected to remain level. In addition, increases in workers compensation
and health care costs have caused increases in virtually all borough budgets. The proposed budget
continues the use of excess retained earnings within the risk management fund, as an offset of higher
risk management costs. Along with this, school funding has increased $1.7 million.

General Fund

A number of factors are impacting the budget for FY2007: an increase in school funding of
$1,706,541, a reduction in debt service for school facilities of $1,621,600, an increase in the PERS rate

Xiv



resulting in increased cost of approximately $597,000, and an increase in the pay tables of 3.8% due to
COLA adjustment. Yet with these factors, overall expenditures are down $1,411,901 from the
FY2006 approved budget. This has been done by reducing 1.5 positions, limiting increases in
supplies, services and equipment, delaying capital projects, and paying off the debt on the Homer
Middle School.

The proposed budget keeps the general fund tax rate at 6.5 mills. Included in the budget is an increase
in the Borough’s contribution to education of $1,706,541, or 4.8% when compared to the FY2006
budget. The total amount appropriated for school purposes is $40,133,375, of which $36,761,137 is for
operations. Appropriations for school operations are up 16.2% since FY2004. Funding for schools is
at an amount equal to 68.3% of the Borough’s General Fund budget. Local educational funding
proposed for FY2007 includes $36,761,137 for school district operations, the projected maximum
allowable under current Alaska Statutes, $2,122,238 for school related debt service, and $1,250,000
for school district capital projects. The total amount of funding provided for school purposes of
$40,133,375 is equivalent to 8.92 mills. Of the $40,133,375, sales tax revenue is expected to cover
$16,625,186; the balance of $23,508,189 comes from other sources including property taxes, state
revenue, and other sources.

The general fund budget of $58,738,733 represents a decrease of $1,411,901, or 2.3% from the
FY2006 assembly approved budget of $60,150,634. Major components of this include $1.7 million
increase in school funding; a decrease in debt service $1.6 million, a decrease in transfers for borough
funded capital projects of $1.1 million, and a $.2 million decrease in transfers to solid waste for
operational support. When compared to the amended FY2006 budget, which includes carryovers for
encumbrances and supplemental appropriations, the budget represents a decrease of $1,238,184 or
2.1%.

Revenues and other financing sources of $56,289,138 support the FY2007 general fund budget. This
total consists of $33,271,406 in property tax revenue, $16,625,186 in sales tax revenue, $2,093,066 in
state revenue, $1,925,000 in federal revenue, and $2,179,160 in other revenues and financing sources.
Proposed expenditures exceed projected revenues by $2,449,595.

As indicated earlier, the proposed FY2007 general fund tax rate remains at 6.5 mills. Property tax
revenues are expected to increase by $2,160,878, due to an increase in taxable property values of
approximately 7.3%. The Borough’s areawide sales tax rate of 2% is forecasted to generate
approximately $16,625,186 in revenue. The FY2006 budget included an increase in the sales tax rate
to 3%, which was overturned by voter referendum in October 2005.

State revenues are expected to decrease by $1,135,120 to $2,093,066. This decrease is due to a
reduction in debt reimbursement. In FY2006, the Borough made its final payment on the Homer
Middle School facility. Debt payments on this facility were approximately $1,500,000 per year of
which the State of Alaska was providing debt reimburse of 70% or approximately $1,100,000. Total
state revenues consist of $1,468,066 for school debt reimbursement, $475,000 for fish tax and
$150,000 from distribution of co-op revenues.

The Borough’s approved budget projects to use $2,127,539 in fund balance. The administration had
originally proposed to increase the mill rate .2 mills to offset this usage. However, during the last days
of the Alaska legislative session, the legislature approved a one-time grant to the Borough in the
amount of $3,647,106. The administration plans on using these funds to keep the mill rate at the
FY2006 rate of 6.5 mills with the balance to be used to increase the Borough’s fund balance. These
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funds have not been included in the FY2007 budget document, as the Governor had not signed the bill
at the date the budget was approved.

Per the borough’s Unreserved Fund Balance Policy, the general fund unreserved balance should be
between $11,699,300 and $20,143,767. The projected fund balance as of June 30, 2007 is
$12,471,596, $772,296 higher than the minimum level but $7,672,171 lower than the maximum
level indicated by borough policy. Under the policy, the proposed budget must bring fund balance
into policy limits within a five-year period. The proposed FY2007 budget complies with this
requirement.

Service Areas and Special Revenue Funds

Starting in FY2007, the Borough is instituting a cost allocation plan, whereby charging service areas,
grants and capital projects a fee for the services they receive from the general government. Previously,
the Borough had charged services areas for these services by retaining the interest the Service Areas
may have earned based upon their equity balances in the borough’s central treasury. This method was
not considered equitable. A new method was developed that provides the Service Areas their interest
earnings while at the same time charging them a fee for the services they receive. The net impact to
most Service Areas is less than 2%.

As a whole, not including the cost allocation charges, the FY2007 service area budgets have increased
in comparison to FY2006. Individually, some have increased while others have decreased. The
Nikiski Fire Service Area budget is increasing $598,265 or 16.5%, primarily the result of increased
contribution to their capital improvement fund of $300,000. The service area finds themselves with
increasing cost of operations with minimal increase in assessed values. Increases in real property are
being offset by decreases in oil and gas property values. The service area is also increasing their mill
rate by .7 amill to 3.0.

Anchor Point Fire Service Area is decreasing $42,078 or 10.6% primarily due to a reduction in
transfers to their capital funds for anticipated capital projects. No change in the mill rate is anticipated
in the current year; however, based upon out-year projections, a mill rate reduction could be possible
for FY2008.

Central Emergency Services, not including the cost allocation charges, is proposed to increase
$906,078 or 21.8% primarily due to personnel costs including the addition of 2.0 EMT/Paramedics for
staffing at the new Funny River station, a new Y2 time clerical position, and new debt service of
$195,000 for the new Kasilof station. No mill rate change is proposed as the service areas fund balance
is in excess of its recommended range. Mill rate changes might be necessary in future years to support
the forecasted level of service.

The Kachemak Emergency Service Area budget is up $100,532 or 24.9% mainly as a result of
increasing their contribution to their capital project fund. No mill rate increase is necessary to support
this increase due to an 18% increase in the service areas assessed values.

The Road Service Area, not including the cost allocation charges, is increasing $483,534 or 11.9%
primarily due to increased transfers to their capital projects fund.

The Land Trust Fund budget is projected to decrease $1,296,375. Increase in personnel cost and
contracted services are offset against a decrease in transfers to other funds. In FY2006, a one-time
appropriation of $1,438,705 was made to the General Fund.
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The Central Peninsula General Hospital (CPGH) service area budget is proposed to increase by
$1,445,215 or 32.5%, compared to the original FY2006 budget. The increase is generally attributable
to an increase in funds received from CPGH Inc for transfer to the CPGH capital projects fund.

The South Peninsula Hospital budget is proposed to increase by $528,204 or 28.6%, when compared
to their original FY2006 budget, primarily due to debt of $450,738 on a new CT Scanner and PAC
system.

Mission Statement

The Kenai Peninsula Borough is organized to execute the powers that have been granted to it through
legislative action or voter mandate in a manner that provides the optimum level of service to the
public, considering the resources available. These powers include areawide, non-areawide, and service
area powers. Areawide powers are: education; assessment and collection of property and sales taxes
for the Borough, service areas, and the cities within the Borough; planning and zoning; solid waste
disposal; emergency management; senior citizen grant funding; post-secondary education funding; 911
communications; and general administrative services. Non-areawide powers include ports and
harbors, tourism promotion, special assessment authority for utility line extensions, and economic
development. Voter approved service areas include: hospital (two service areas), fire and emergency
medical (six service areas), emergency medical (one service area), recreation (one service area), flood
(one service area), road maintenance, construction, and improvements (one service area), and senior
citizens (one service area).

Major Budget Issues

Major issues either reflected in this budget, or with the potential to impact the execution of this budget
include: funding for education, increase in public employees retirement benefits (PERS), and the
valuation of taxable property including oil and gas property.

The FY2007 budget proposes local funding for school district operations of $36,761,137, the
maximum level allowable under current Alaska Statutes. This is an increase of $1,706,541 compared

to the approved FY2006. The Borough continues to be one of the few communities within the State
that funds at the cap.

PERS increased from 7.81% in FY2004, to 12.81% in FY2005, to 17.81% in FY2006, and to 22.81%
for FY2007. It is expected to increase further in FY2008. These increases are necessary to address an
unfunded liability of approximately $35,000,000; brought about by poor investment returns and
incorrect actuarial assumptions regarding the cost of health insurance. A new tier has been added to
PERS that changes employee benefits from a defined benefit plan to a defined contribution plan for all
new employees entering the plan after July 1, 2006.

The assessed value of taxable property located within the borough is projected to increase by 7.3%
in FY2007. This follows increases of 5.5%, 1.1% in FY2006, and FY2005 respectively. The last
three years has seen consistent growth in the value of most categories of real property with the
exception of oil and gas. Oil and gas property is subject to significant fluctuations in value and is in
decline. Oil and gas property assessed by the State of Alaska under AS 43.56, decreased 12.0% in
FY2000, increased slightly in FY2001, increased 30.1% in FY2002, increased 10.2% in FY2003,
increased 1.6% in FY2004, decreased 8.6% in FY2005, and decreased 8.0% in FY2006. It is

Xvii



projected to decrease by $4,382,000, or .1% in FY2007. Projections vary widely as to expectations
for either growth or further decline in Cook Inlet oil and gas activity. Short-term, the borough’s
property tax base will continue to be impacted both up and down by fluctuations in oil and gas
property values. In the long-term, oil and gas development in Cook Inlet will have a major impact
on the overall value and distribution of taxable property within the borough.

State Funding

State funding for municipal operations ended in FY2003. The remaining state funding the Borough
receives is for school debt reimbursement, fish tax and co-op distribution. During FY2006, the
Borough received one-time funding of $625,569 to offset the FY2006 increase in PERS.

As part of the FY2007 State of Alaska Capital Budget, the Alaska legislature appropriated $3,647,106
for Energy Assistance and $702,515 for PERS for the Kenai Peninsula Borough. The governor has not
signed the budget as of the date of this letter; therefore, they have not been included in the Borough’s
budget. When the governor signs the budget, these items will come back to the assembly for inclusion
in the budget.

Tax Rates

The Borough Code of Ordinances, section 5.12.010 (A), establishes a maximum 8.00 mill tax levy for
operations of the Borough general government, including the local effort for education. Per the Code,
the maximum is increased for the tax equivalent of the local payments for voter approved debt. The
maximum mill rate that could be levied for FY2007 is 8.30 mills. It is our goal to keep the general
fund mill rate at or below the current level unless borough voters authorize significant additional debt.
The proposed General Fund tax rate for FY2007 is 6.5 mills. All service area tax rates are proposed to
stay at their FY2006 levels with the following exception: Nikiski Fire Service Area who is proposed to
increase from 2.3 mills to 3.0 mills.

Capital Projects

The FY2007 budget includes transfers of $1,250,000 from the General Fund for school district major
maintenance projects. The projects include: $50,000 for siding/window replacement at Chapman
Elementary; $400,000 roofing replacement at Nikolaevsk; $30,000 for kitchen upgrade at Homer
Middle School; $100,000 for kitchen flooring upgrade at Kenai High School; $30,000 for parking lot
lighting at Seward High School; $300,000 for window replacement at Soldotna Elementary; and
$340,000 for area-wide projects, including $100,000 for flooring replacements; $50,000 asbestos
abatement/build back; $50,000 for electrical upgrades and ballast replacements; $40,000 for
HVAC/DDC system upgrades; $50,000 for portable classrooms; and $50,000 for playground
equipment upgrades.

Service Area capital budgets include equipment purchases of $300,000 at Nikiski Fire Service Area,
$150,000 at Bear Creek Fire Service Area, $763,683 at Central Emergency Services, $134,000 at
Kachemak Emergency Service Area, $935,690 at Road Maintenance, $1,527,439 at Central Peninsula
General Hospital, and $572,956 at South Peninsula Hospital.
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Governmental Functions

The following schedule is a summary of the FY2007 estimated revenues for the General Fund, special
revenue funds, debt service funds, capital projects funds, and internal service funds including the
amount and percentage increases or decreases in relation to the original FY2006 budget. This schedule
does not include the projected lapse.

FY2006 FY2007

Original Proposed Increase
REVENUES Revenue Revenue (Decrease) Percent
General Property Taxes $49,664,520 $53,798,265 $4,133,745 8.32%
Sales Tax 20,691,180 16,625,186 (4,065,994) -19.65%
Intergovernmental:
Federal 1,925,000 1,925,000 - 0.00%
State 3,228,186 2,093,066 (1,135,120) -35.16%
Other Revenue 10,301,491 15,005,433 4,703,942 45.66%
Fund Balance Appropriated, net - 2,909,752 2,909,752 -

$85.810,377 $92.,356,702 $6,546,325 7.63%

Total revenue is projected to increase by 7.6%. Property and sales tax revenues are up by a combined
1.7% and represent approximately 78.7% of total revenues. Sales tax is down due to a change in the
sales tax rate from 3% to 2%. The FY2006 had proposed to increase the sales tax rate, however a
voter initiative resulted in the rate increase being voted down in October 2005. Federal revenues are
not scheduled to change. State revenues are projected to decrease 35.16%, due to a reduction in debt
reimbursement. Other revenues are expected to show an increase of 45.93% due to an increase in
interest earnings and contributions from related entities for hospital capital projects. The general fund
plans on using fund balance of $2,127,539.

The following schedule presents a summary of General Fund, special revenue funds, debt service
funds, capital project funds, and internal service funds gross appropriations for FY2007. Also
included are the percentage increases and decreases in relation to prior year amounts. Please note that
the FY2006 amounts are based on the original Assembly approved budget and do not include
encumbrances and certain contingency balances carried forward from the prior year, or supplemental
appropriations. This schedule does not include the projected lapse amounts.

Original Proposed
Appropriation Appropriation Increase

EXPENDITURES FY2006 FY2007 (Decrease) Percent

General Government $14,477,420 $13,164,011 $(1,313,409) -9.07%
Solid Waste 5,592,670 5,865,223 272,553 4.87%
Public Safety 9,706,370 11,774,701 2,068,331 21.31%
Recreation 1,103,292 1,223,264 119,972 10.87%
Education 40,554,533 40,666,175 111,642 28%
Road Maintenance 3,232,596 4,447,115 1,214,519 37.57%
Hospitals 6,286,841 7,833,216 1,546,375 24.60%
Internal Service 3.698.969 7.382.997 3.684.028 99.60%

$84.652.691 $92.356.702 $7.704.011 9.10%
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Total appropriations are up 9.10% in comparison to the original FY2006 budget. The primary drivers
of this increase include: increased contributions to service area capital project funds, establishment of a
health insurance reserve fund, allocation of cost from the establishment of a cost allocation plan,
increases in employer contributions to PERS, and appropriation of the road service capital projects as
part of the budget. For FY2006, the road service area capital projects were not included as part of the
budget document, but were appropriated later in the fiscal year.

Acknowledgment

Credit is given to those who have participated in the preparation of the FY2007 budget. Service area
boards, department heads, and their staffs have all worked hard to develop department/service area
budgets that will provide residents with a high level of service at a reasonable cost. It has been a
challenging task. Finance Department staff deserving recognition include: Borough Controller Terry
Eubank; Financial Planning Manager Cathey Wallace, who coordinated this year’s budget process,
Accounting Supervisor Troy Tankersley; Budget/Treasury Accountant Brandi Harbaugh; and Finance
Department Administrative Assistant, Laurie Wood. All have put in long hours preparing this
document.

The Future

In reviewing the department and service area budget requests, the Mayor considered carefully the
thoughts of the management staff, service area boards, and the assembly and borough citizens. In the
end, relatively few changes were made to the budgets as submitted. We believe that this budget is
consistent with the Mayor’s budget priorities that include:

e The highest level of local educational funding borough residents can reasonably afford and sustain.

e A high quality capital and operational maintenance program that ensures the continued use and
economic value of borough assets.

e Support for the needs of borough service areas as communicated by service area residents and their
elected service area boards.

e A sufficient level of funding for Borough departments to ensure their continued ability to meet the
needs of borough residents, visitors, and the communities we serve.

e A reduction in the historical variance between budget and actual revenues and expenditures.

e A budget that can be supported by the borough’s current area-wide general fund tax rate.

e Maintenance of the borough’s healthy financial condition.

We look forward to working with the borough assembly, the borough business community and all

residents of the borough in making the Kenai Peninsula a great place to live, work, visit and conduct
business.

Respectfully submitted, .
John #” Williams Craig 2 Chapman

Mayor Director of Finance
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FY 2006- 2007 Budget Calendar

December 2005

09 Send memo to all Departments and Service Areas regarding budget kickoff
meeting.

14 Meet with Mayor, Finance, members of the transition team to discuss calendar
and procedure plan.

15 Develop budget calendar-Coordinate Assembly/Mayor/Dept.’s/Service Areas.

15-30 Develop forms to be used in submitting budget requests.

15-30 Begin work on Salary and Benefits and Insurance calculations.

January 2006

03 Load current year budget information into budgeting system and worksheets.

04 Meet with Mayor regarding budget calendar and his guidelines for new year.

05 Meet with Assembly President to get approval of budget calendar.

05 Draft Budget Preparation Instructions Memo and Budget Guidelines Memo.

06 Send budget preparation instructions, Mayor's Guidelines Memo and budget
forms to all department heads and administrators.

09 Update fund balance policy minimums/maximums ranges for all funds.

09 Meet with Assessor to get preliminary assessed value estimates.

09 Budget kickoff Meeting—Mayor; Dept. heads and Service Area Administrators.

09 Provide Departments and Service Areas with preliminary personnel budgets.

09 Internal budget development process begins—Departments and Service Areas

10-27 Finance Director/Controller/Planning Manager begin attending Service Area
Board meetings to provide results of operation and fund balance information.

13 Request for changes to preliminary personnel requirements due to finance.

17 Request assembly member assignments for the budget process from the
assembly president.

23 Finalize Personnel/Benefits calculations — provide info to departments and
Service Areas.

23 Provide insurance costs to departments and service areas.

24 Schedule Mayor’s budget review meetings: Departments and Service Areas.

26 Conduct system input training for administrative assistants.

February 2006

01-10 Meet with all service areas and departments to determine 10 year CIP needs
and projections.

02 Department budgets submitted to Finance, including goals, objectives and
accomplishments.

02-15 Format department/service area budget requests to preliminary document in
preparation of meeting with the Mayor and Chief of Staff.

13 Service Area Board approved budgets submitted to Finance Department.

15-27 Department/Service Area budget review meetings with Mayor, Finance and
administrators.

21 Joint budget work session with the school district and the Assembly.
March 2006

01 Real Property assessment notices mailed.

02 Resolution setting school local effort amount to Assembly packet

03 Schedule budget presentations to the Assembly: Mayor, Department Heads,
Service Area Administrators and outside agencies.

14 Complete input of budget into budgeting system.

14 Obtain most current projected revenue information from outside sources.

14 Input revenue and expenditure estimates into budget document spreadsheets.

14 Local share for School budget resolution presented to the Assembly.

14 Preliminary General government budget projection to the Assembly.

16 No more changes to the preliminary budget document allowed.

17-23 Prepare preliminary budget document for printing.

23 Preliminary Borough budget completed and to the printer.

24-30 Review of preliminary budget document for errors and omissions.

31 Final Mayor proposed budget document goes to the printer.

April 2006

03 School Board meeting — Budget approval.

04 School district presents proposed budget to the Assembly.

06 FY2007 Appropriating Ordinance to assembly packet.

18 Assembly determines local share for school budget by resolution.

18 Mayor proposed budget document presented to the Assembly.

18 Introduce appropriating ordinance for general government and Service areas
budgets.

19 Discussion of the preliminary budget on the local radio station.

May 2006

02 Assembly budget worksession #1 - Departments & Service Areas.

02 Public hearing on FY2007 budget.

05 Resolution setting the mill levy to the Assembly packet.

10-12 Board of Equalization hearing on main assessment roll.

15-16 Assembly budget worksession #2 & #3 - Departments & Service Areas.
16 Public hearing on FY2007 budget.

June 2006

01 Assessor certifies final assessment roll

06 Public hearing and final adoption of general government and service area
budgets.

06 Mill rate set.
22 Roll FY2006/2007 budget into financial system.
17-30 Update budget document to reflect final adopted budget.

30 Finalize budget document for publication.

July 2005

03 Distribute published budget document.

28 Submit Published document to GFOA award program for review.

August/September/October/November/December
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THE BUDGET PROCESS

The budget process begins in January with a meeting of all department heads and service area
representatives. The Mayor makes a presentation on the financial condition of the Borough and a
projection for the coming year, considering the economy and the legislature. The Mayor outlines his
general budget policies and goals at this time, and budget preparation packets are distributed to the
departments.

Throughout the remainder of January and February, the Finance Director, Controller, or Financial Planning
Manager attend the various service areas budget workshop meetings and present information to them on
their particular service area. Packets of information are complied prior to the meetings and are distributed
at the work sessions. The packets include graphs on budget to actual for the prior 10 years revenue and
expenditure activity and fund balance levels. A copy of the fund balance policy is included as well as an
explanation of components used in calculating their minimum and maximum fund balance levels and where
they should be as well as the results of the prior year’s activity. A copy of their prior year's 10-year capital
projects plan is also included. The service area boards in developing their budget requests then use this
information.

The departmental budgets are received by the finance department and entered into the computerized
budgeting system. The resulting computer reports are then routed to the department heads for their review.
After this is done, the Mayor, along with the Finance Director and the appropriate department head, reviews
each departmental budget again. As the Mayor makes changes to the department's proposed budget, his
recommendations are entered into the computerized budget system under the "Mayor Proposed" column
for the preliminary budget document. This information is shown in the budget document on the department
budget pages in the "MAYOR PROPOSED" column. The Borough Assembly makes the final adjustments to
the budget, and the final budget amounts appear in the "Assembly Adopted" column of the final budget
document.

Developing the budget for estimated revenues is a dynamic process. The preliminary revenue projections
may change due to the fact that virtually all of the revenues of the Borough depend on events that do not
occur until after the preliminary budget is published. Examples of these events are the actions of the
Alaska State Legislature regarding the setting of funding levels for local governments and the fact that the
assessment roll is not finalized until June 1. The State Legislature is meeting on the State budget at the
same time that the Borough budget is being developed. As the State budget solidifies, adjustments are
made to the Borough estimates. The Borough School Board is required by Alaska Statute 14.14.060(c) to
submit the school budget for the following year, including its request for local effort, to the Borough
Assembly by May 1 for approval of the total amount. Within 30 days after receipt of the school budget, the
Assembly must furnish a statement to the School Board of the amount to be made available to the School
District from local sources. If the Assembly does not furnish the School Board with a statement of the
amount to be made available within the 30 days, the amount requested in the budget is automatically
approved. By June 30 the Assembly shall appropriate the amount to be made available from local sources.

A summary preliminary budget for the General Fund is provided to the Assembly during the first part of
April. This allows the Assembly to see the Borough spending plan at the same time they are considering
the School District budget. A preliminary budget document that includes all other funds is presented to the
Assembly by the second meeting in April.

The Assembly then holds work sessions on the budget throughout April and May. The mill rates must be
established by June 15th in accordance with Alaska Statutes. The ordinance setting the level of
appropriation for fiscal year 2007 was introduced at the second Assembly meeting in April; the resolution
setting the mill rates for the General Fund and the service areas is presented at the second Assembly
meeting in May. After holding public work sessions, the Borough establishes the budgets and tax rates for
the General Fund and service areas by June 15th.

After the budget has been established, the Assembly may transfer appropriations between major
classifications or department by resolution; however, transfer of appropriations between funds must be
done by ordinance. The Borough Mayor has the authority to transfer amounts within a department.
Emergency appropriations may be done by Assembly ordinance without a public hearing, but are only
effective for 60 days. Extensions of such appropriations must go through the public hearing process.
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FUND STRUCTURE

The accounts of the Borough are organized on the basis of funds and account groups, each of which is
considered a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity,
revenues and expenditures, or expenses, as appropriate. Government resources are allocated to and
accounted for in individual funds based upon the purposes for which they are to be spent and the means by
which spending activities are controlled. The various funds are grouped in this report into six generic fund
types and three broad fund categories as follows:

GOVERNMENTAL FUNDS

General Fund (100): The General Fund is the general operating fund of the Borough. This fund accounts
for all transactions not recorded in other funds and receives financial support from such sources as general
property taxes, sales taxes, fees and intergovernmental revenues. Expenditures are authorized in the
general budget and include such areas as administration, assessing, emergency management, risk
management, senior citizen funding, 911 communications, and planning and zoning.

Special Revenue Funds (200-299, 600-601): Special revenue funds are used to account for the proceeds
of specific revenue sources that are legally restricted to expenditures for specific purposes. State grants,
education, fire and emergency medical service areas, a road service area, two road improvement funds,
the Land Trust Fund, the School Fund, the North Peninsula Recreation Service Area Fund, the Nikiski
Senior Service Area Fund, Disaster Relief Fund, Solid Waste Fund, Kenai River Center Fund, Underground
Storage Tank Removal and Upgrade Fund, Central Kenai Peninsula Hospital Service Area, and South
Peninsula Hospital Service Area are included in the special revenue funds.

Debt Service Funds (300-399): The debt service funds are used to account for the payment of principal
and interest on general obligation debt incurred to finance construction. Each bond issue is accounted for
in a separate general ledger fund, but these separate funds are included in the budget document as one
fund since the appropriation is for the single purpose of debt service on general obligation bonds issued for
construction.

Capital Projects Funds (400-499): Capital projects funds account for financial resources used for the
acquisition or construction of capital projects.

PROPRIETARY FUNDS

Internal Service Funds (700-799): The Borough's internal service funds (Insurance and Litigation Fund,
Health Insurance Reserve Fund and the Equipment Replacement Fund) are used to account for the
financing of goods and services provided to other departments of the Borough. The Insurance and
Litigation fund provides the insurance requirements of the Borough and is financed through interfund
charges. The Equipment Replacement Fund is used to finance the major purchases of user departments.
The departments are charged an annual fee over the expected life of the vehicle or piece of equipment.
This manner of financing major purchases eliminate the substantial impact such purchases would
otherwise have on annual operating budgets.

FIDUCIARY FUNDS

Agency Funds (800-899): The Borough maintains two Agency Funds. One of the funds, the Tax Agency
Fund, is used to account for resources received by the Borough as an agent for other governmental units.
The Borough is responsible for the collection and disbursement of taxes levied by the cities located within
the Borough. These cash receipts and disbursements are recorded in the Tax Fund. The second agency
fund, Special Assessment Agency Fund, was established to account for monies collected from property
owners by the Borough for the construction of natural gas pipeline distribution systems and road
improvements, which benefits these property owners.
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FINANCIAL POLICIES

The fiscal philosophy of the Borough incorporates the concept that the taxpayers in different areas or taxing
districts pay only for those services, which they receive. The borough form of government is designed to
provide maximum local self-government with a minimum of local governmental units and to prevent
duplication of tax-levying jurisdictions. In Alaska, the borough is a political subdivision of the state, which
corresponds generally to a county in other states.

The Kenai Peninsula Borough (the Borough) was incorporated as a second class Borough on January 1,
1964. State of Alaska law mandates that second class boroughs provide certain services on an areawide
basis to all taxpayers (e.qg., property assessment, tax collection, education and planning). All other services
have to be voted on and approved by the taxpayers who are to receive the services. This gives the
taxpayers control over the type and level of service for which they are willing to pay. The Borough
governmental unitis charged with providing a full range of community services that includes recreation, fire
service, hospital, emergency medical service, flood control service area, road maintenance and
construction, planning and zoning, solid waste disposal, emergency management, 911 emergency
communication, assessment and collection of sales and property taxes, senior citizen funding,
postsecondary education funding, economic development, tourism promotion, ports and harbors, and
special assessment authority. Funding for the Borough, by order of importance, is provided from property
tax, state revenue, sales tax, interest earnings, federal revenue, and other sources.

The Borough Assembly has the responsibility to set the budget and establish mill rates of the Borough, the
school district and the service areas. An elected school board governs the school district. The service
areas have elected operating boards. The Borough has complete responsibility for the levy and collection
of taxes supporting all of these entities, as well as providing administrative support for the service areas.

Basis of Accounting and Budgeting

The need to demonstrate compliance with regulations governing the funding sources for those services
requires a complex and advanced accounting system. To fulfill this need, the National Council on
Governmental Accounting recommended the use of fund accounting by state and local governments. A
description of the fund types is presented in the Fund Structure section of this document. Depending on
the type of fund referred to, the basis of accounting may be different. The Governmental fund types use the
flow of current financial resources measurement focus and the modified accrual basis of accounting. The
Proprietary fund types are accounted for on a flow of economic resources measurement and use the
accrual basis of accounting. The basis of accounting determines when revenues and expenditures or
expenses are recognized in the accounts and reported in the financial statements. Under the modified
accrual basis of accounting revenues are recognized when they are measurable and available (measurable
meaning the amount of the transaction can be determined and available means collectible within the
current period or soon enough after to pay liabilities of the current period). Expenditures are recognized
when the fund liability is incurred, if measurable. The exception to this is the principal and interest on
general long term debt, which is recorded when due. Under the accrual basis of accounting revenues are
recorded when earned and expenses are recorded at the time the liabilities are incurred. The Borough’s
budgets are prepared and adopted on a basis consistent with Generally Accepted Accounting Principles
(GAAP) for all governmental and proprietary funds except capital projects funds, which are adopted on a
project length basis. The Borough utilizes encumbrance accounting for it's governmental fund types under
which purchase orders, contracts and other commitments are recorded in order to set budget aside for that
specific use. Encumbrances lapse and are automatically reappropriated and reencumbered as part of the
subsequent year's budget. Encumbrances are the recognition of commitments that will subsequently
become expenditures when the goods or services are received.

The Borough's financial policies set forth the basic framework for the overall fiscal management of the
Borough. The established long-range policies regarding financial management have been to take a
conservative approach on forecasting revenues due to the uncertainty of the revenue source, particularly oil
property tax revenues. This policy takes into consideration any changes in circumstances or conditions
when evaluating both the current and long range goals, and has helped to maintain financial stability.



The following policies assist the decision-making process of the Borough Assembly:
Prudent budgeting and effective budgetary control.

Formal budgetary integration is employed as a management control device during the year for the general
fund, special revenue funds, and capital projects funds through the use of an encumbrance accounting
system, under which purchase orders, contracts, and other forms of legal commitments for the expenditure
of monies are recorded in order to reserve that portion of the applicable appropriation. The objective of
these controls is to ensure compliance with legal provisions embodied in the annual appropriated budget.
Atyear-end, unencumbered amounts lapse, while outstanding encumbrances are reported as reservations
of fund balances since they do not constitute expenditures. Although the appropriations lapse at year-end,
the subsequent year's appropriations provide the authority to complete these prior year's obligations as the
full amount encumbered is reappropriated.

Fund Balance Policy.

In May 2001, the assembly established a policy for determining minimum and maximum levels of
unreserved fund balance. Criteria was established for determining these levels and included operating
contingencies, working capital requirements, capital expansion and contingencies. The fund balance range
is presented to the assembly for approval as part of the annual budgeting process and any deviation from
the policy shall be documented and presented at that time. If a fund balance is outside of the established
range, the proposed budget must include a five-year plan of action to achieve compliance with the
established range.

Budgetary control is at the fund level.
Efficient safeguarding of Borough assets.

Management of the Borough is responsible for establishing and maintaining an internal control structure
designed to ensure that the assets of the Borough are protected from loss, theft, or misuse and to ensure
that adequate accounting data are compiled to allow for the preparation of financial statements in
conformity with generally accepted accounting principles. Authorization, through purchase orders, is
required for the encumbrance and expenditure of funds. An encumbrance is the reservation of the funds
necessary to pay for the purchase. The proper account must have adequate appropriations available prior
to approval of the purchase order. Formal bids are required for purchases exceeding $15,000.

Several years ago the Borough and School District established an insurance and litigation fund. The
purpose of the insurance and litigation fund is to pay for claims and losses of the Borough, School District
and service areas that fall within the deductible and retention levels of the program. The Borough and
School District's insurance program is a combination of deductibles and self-insured retention with excess
and umbrella insurance coverage for transfer of risk above the desired levels of retention. Deductibles
currently range from $0 to $5,000 depending on the line of coverage involved, with $100,000 deductible for
fire and extended coverage on buildings. Self-insured retention is currently $250,000 on comprehensive
general/auto liability. Effective in FY2003, the Borough became self-insured for workmen’s compensation.
Group health insurance is a modified program of self-insurance with monthly attachment levels. The Kenai
Peninsula Borough currently maintains a risk management policy that provides for an on-site risk manager.
The risk manager, in coordination with a risk management committee, is charged with the responsibility of
developing and presenting a program of self-insurance and insurance to the Borough Assembly, as well as
overseeing claims handling and settlement activity.

Manageable debt administration.
Debt administration procedures include the scheduling of bond payments spread over the life of the issue,

producing a total debt service schedule that is manageable. Under state statutes, a municipality may incur
general obligation bond debt only after a bond authaorization ordinance is approved by a majority vote at an



election. The Borough does not have a legal debt limit. Debt repayment is timed to correspond to
expected cash inflows. The State of Alaska reimburses the Borough for most expenditures incurred for
school debt depending on the issue date of the debt. For bonds issued after April 30, 1993, the
reimbursement rate is 70%.

Equipment replacement.

In fiscal year 1988-89, $1 million of undesignated fund balance in the Borough building capital projects fund
was used to set up the equipment replacement fund. In fiscal year 2005-06 $300,000 undesignated fund
balance in the Borough general fund was used to increase the amount available for the purchase of
equipment. This fund is operated much like a leasing agency. Amortization of the purchase price of
equipment prevents annual operating fund budgets from being severely impacted by capital equipment
purchases.

Maintenance of a sound investment policy of Borough monies.

The Borough uses a Central Treasury whereby all cash of the general government, the school district,
service areas and any other agency of the Borough is accumulated and invested. This procedure not only
provides internal control but also yields a higher rate of return on our investments because the amount
available to invest is larger. The investment policies in the Borough's Code of Ordinances include
requirements for collateralization, diversification and safekeeping, as well as listing authorized investment
instruments. The main objectives of this policy are the safeguarding of principal, maintaining sufficient
liquidity to meet the Borough's cash flow requirements, and striving to achieve the highest rate of return on
investments and deposits, with due regard to the security of the investments and margins of risk. The
Borough's investment policy is to minimize credit and market risks while maintaining a competitive yield on
its portfolio. The Borough's cash is fully invested at all times.

Striving to maintain the best possible rating on bonds.

There are many elements taken into consideration by bond rating agencies when evaluating bond issues.
One item looked at is the financial performance of the municipality or enterprise. The financial accounting
and reporting of the Borough is in accordance with methods prescribed by the Government Finance
Officers Association of the United States and Canada (GFOA). This practice has the benefits of ensuring
conformity with today's complex and ever-changing reporting regulations and the safeguarding of Borough
assets, as well as presenting a fair statement of the Borough's financial operations and position. A
decrease in bond ratings would increase the cost of issuing bonds.
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Introduced by: Mayor

Date: 04/18/06
Hearing: 05/02/06 & 05/16/06
Action: Postponed until 05/16/06
Action: Postponed until 06/06/06
Action: Enacted as Amended
Vote: 9 Yes, 0 No, 0 Absent

KENAI PENINSULA BOROUGH
ORDINANCE 2006-19

AN ORDINANCE APPROPRIATING FUNDS FOR FISCAL YEAR 2006-2007

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Alaska Statute 29.35.100 empowers the assembly to establish budget procedures, and
KPB 5.04.020 requires that the Mayor present a budget proposal to the Assembly for
the next fiscal year during or prior to the eighth week preceding the first day of the
fiscal year; and

the Assembly is empowered by AS 29.35.100 with making appropriations for the
General Fund, the Special Revenue Funds, the Debt Service Funds, the Capital
Projects Funds, the Enterprise Funds, and the Internal Service Funds of the Borough,;
and

Resolution 2006-025 approved a total school budget of $112,315,918 and established
that up to $36,761,137 ($28,881,714 local effort and $7,879,423 in-kind services) be
provided from local sources for school purposes; and

the Assembly is required by KPB 5.04.021 to introduce an ordinance on or before
the May 2, 2006 meeting appropriating the amount to be made available from local
sources for school purposes, and by AS 14.14.060, KPB 5.04.060, and AS 29.45.240,
to enact such ordinance by June 15;

NOW, THEREFORE, BE IT ORDAINED BY THE ASSEMBLY OF THE KENAI

PENINSULA BOROUGH:
SECTION 1. That $58,738,733 is appropriated in the General Fund for the fiscal year beginning
July 1, 2006 and ending June 30, 2007 as follows:
General Government Operations $12,882,220
Transfer to School District for Operations and In-kind Services 36,761,137
Transfer to School Debt Service 2,122,238
Transfer to Special Revenue Funds:
Solid Waste 4,874,390
Kenai River Center 468,548
Disaster Relief Fund 50,000
Nikiski Senior Service Area 30,200
Transfer to Capital Projects Funds:
School Revenue 1,250,000
Kenai Peninsula Borough, Alaska New Text Underlined; [DELETED TEXT BRACKETED] Ordinance 2006-19
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SECTION 2.

SECTION 3.

SECTION 4.

SECTION S.

Transfer to Proprietary Fund
Health Insurance Reserve Fund

300,000

The following is appropriated to the school fund from local sources for operations

purposes and in-kind services:

A. Local Effort $28,881,714
B. Maintenance 5,684,563
C. School District Utilities 55,430
D. School District Insurance 2,011,056
E. School District Audit 26,500
F. Custodial Services 101.874

Total Local Contribution per AS 14.17.410

$36.761.137

Disbursements from Section 2 item (A) shall be made monthly, and only as needed
to supplement other revenues available and received by the school district to fund the
operations portion of the school district budget. Any available balance remaining at
the end of the fiscal year shall then be disbursed to the school district, provided that
the total amount disbursed shall not exceed the amount allowed under AS 14.17.410
as determined after actual enrollment numbers are known.

That the appropriations for the Special Revenue Funds for the fiscal year beginning
July 1, 2006 and ending June 30, 2007 are as follows:

Nikiski Fire Service Area $3,824,608
Bear Creek Fire Service Area 255,242
Anchor Point Fire and Emergency Medical Service Area 353,713
Central Emergency Service Area 5,330,005
Kachemak Emergency Service Area 503,564
Lowell Point Emergency Service Area 19,814
Central Peninsula Emergency Medical Service Area 26,828
North Peninsula Recreation Service Area 1,273,264
Kenai Peninsula Borough Road Service Area 4,740,288
Post-Secondary Education 530,800
Land Trust 963,104
Kenai River Fund 549,821
Seward Bear Creek Flood Service Area 99,408
Disaster Relief 60,565
Underground Storage Tank Removal 51,781
Nikiski Senior Service Area 229,504
Solid Waste 5,865,223
Central Peninsula Hospital 5,884,611
South Peninsula Hospital 2,375,649

That $2,122,238 is appropriated in the School Debt Service Fund for the fiscal year

beginning July 1, 2006 and ending June 30, 2007.

Ordinance 2006-19
Page 2 of 4
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SECTION 6. That $827,463 is appropriated in the Solid Waste Debt Service Fund for the fiscal
year beginning July 1, 2006 and ending June 30, 2007.

SECTION 7. That $195,796 is appropriated in the Central Emergency Services Debt Service Fund
for the fiscal year beginning July 1, 2006 and ending June 30, 2007.

SECTION 8. That $3,758,075 is appropriated in the Central Kenai Peninsula Hospital Service
Area Debt Service Fund for the fiscal year beginning July 1, 2006 and ending June
30, 2007.

SECTION 9. That $1,256,401 is appropriated in the South Kenai Peninsula Hospital Service Area
Debt Service Fund for the fiscal year beginning July 1, 2006 and ending June 30,
2007.

SECTION 10. That appropriations for the Capital Projects Funds for the fiscal year beginning July
1, 2006 and ending June 30, 2007 are as follows:

School Revenue $1,250,000

Service Areas:
Nikiski Fire 300,000
Road 935,690
Bear Creek Fire 150,000
Central Emergency 763,683
Kachemak Emergency 134,000
Central Peninsula Hospital 1,527,439
South Peninsula Hospital 572,956

SECTION 11. That appropriations for the Internal Service Funds for the fiscal year beginning July
1, 2006 and ending June 30, 2007 are as follows:

Insurance and Litigation $3,477,604
Health Insurance Reserve 3,228,560
Equipment Replacement 676,833

SECTION 12. That the FY07 budget of the Kenai Peninsula Borough, as submitted to the
Assembly on April 18, 2006, is incorporated as a part of this ordinance to establish
the appropriations assigned to the various departments and accounts and the
positions authorized therein.

SECTION 13. That funds reserved for outstanding encumbrances as of June 30, 2006 are
reappropriated for the fiscal year beginning July 1, 2006 and ending June 30, 2007.

SECTION 14.That this ordinance takes effect at 12:01 a.m. on July 1, 2006.

Kenai Peninsula Borough, Alaska New Text Underlined; [DELETED TEXT BRACKETED] Ordinance 2006-19
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 6TH
DAY OF JUNE, 2006.

ATTEST:

iy P

Sherry Biggs, (ﬂ/ofough‘@x{(/

Yes: Chay, Fischer, Germano, Gilman, Martin, Merkes, Sprague, Superman, Long
No: None
Absent: None
Ordinance 2006-19 New Text Underlined; [DELETED TEXT BRACKETED] Kenai Peninsula Borough, Alaska
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KENAI PENINSULA BOROUGH

Date of Incorporation January 1, 1964
Authority for Incorporation State of Alaska Borough Act of 1961
Form of Government Second class borough, elected mayor and 9-member assembly

Areawide Powers Tax assessment and collection, education, planning and zoning, solid
waste disposal, 911 emergency communications, emergency management,
senior citizen grant funding, postsecondary education funding, general
administrative services

Service Area Powers Hospital, fire protection, emergency medical and ambulance services,
recreation, senior citizen, and road maintenance and construction

Non-Areawide Powers Ports and harbors,
tourism promotion,
and special
assessment
authority for utility
line extensions

Area 25,600 square
miles _

i b P — :
Population 51,268 aarw
Emergency Service 11 fire stations,

2 hospitals
Solid Waste Disposal 5 landfills,

2 baling facilities,
4 transfer sites,

8 drop-box sites,
recycling and
hazardous waste
collection stations

Roads 625 miles
maintained
Education 41 schools
in operation
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TOTAL PROJECTED GOVERNMENT REVENUE

INTEREST EARNINGS
$2,652,086
2.97%

SOURCES - FY2007
$89,446,950

PROPERTY TAXES
$53,798,265
60.14%
REAL $42,450,263
PERSONAL $2,354,896
OIL & GAS (AS 43.56)
$6,964,377
PENALTY AND INTEREST
ON PROPERTY TAXES
$561,425
MOTOR VEHICLE TAX
$1,467,301

A A S
A
A o

TS

FEDERAL REVENUES
$1,925,000
2.15%

OTHER REVENUES
$12,353,347

STATE REVENUES
$2,093,066

13.81%

SALES TAX
$16,625,186
18.59%




TOTAL GOVERNMENT ESTIMATED EXPENDITURES
FY2007 - BY OBJECT
$92,356,702

SUPPLIES
$2,083,128
2.26%

GENERAL FUND
$224,005
SPECIAL REVENUE
FUNDS
$1,852,723
INTERNAL SERVICE
FUNDS
$6,400

PERSONNEL
$24,722,012
26.77%

GENERAL FUND
$10,245,676
SPECIAL REVENUE
FUNDS
$14,023,120
INTERNAL SERVICE
FUNDS
$453,216

General Fund:
Special Revenue Funds:
Capital Project Funds:

($1,795,981)
$479,059
$1,316,922

SERVICES
$52,482,720
56.83%
GENERAL FUND
$4,046,520
SPECIAL REVENUE
FUNDS
$41,513,019
INTERNAL SERVICE
FUNDS
$6,923,181

DEBT SERVICE

CAPITAL OUTLAY
$4,908,869
5.31%
GENERAL FUND
$162,000
SPECIAL REVENUE FUND
$429,823
CAPITAL PROJECT
FUNDS
$4,316,846
INTERNAL SERVICE
FUNDS
$200

Note: The above graph refects the following Interdepartmental Appropriations:

$8,159,973
8.83%




COMBINED REVENUES AND APPROPRIATIONS
ALL FUND TYPES
FISCAL YEAR 2007

SPECIAL DEBT CAPITAL INTERNAL TOTAL
GENERAL REVENUE SERVICE PROJECT SERVICE (MEMORANDUM
FUND FUNDS FUNDS FUNDS FUNDS ONLY)

REVENUES:
PROPERTY TAXES:

REAL $ 26,501,527 $ 15948736 $ - % - - % 42,450,263

PERSONAL 1,658,417 696,479 - - - 2,354,896

OIL & GAS (AS 43.56) 3,620,955 3,343,422 - - - 6,964,377

PENALTY AND INTEREST 515,507 45918 - - - 561,425

MOTOR VEHICLE TAX 975,000 492,304 - - - 1,467,304
TOTAL PROPERTY TAXES 33,271,406 20,526,859 - - - 53,798,265
SALES TAX 16,625,186 - - - - 16,625,186
FEDERAL REVENUE 1,925,000 - - - - 1,925,000
STATE REVENUE 2,093,066 - - - - 2,093,066
INTEREST EARNINGS 1,105,660 920,885 - 410,297 215,244 2,652,086
OTHER REVENUE 1,073,500 4,547,918 - - 6,731,929 12,353,347
TOTAL REVENUES 56,093,818 25,995,662 - 410,297 6,947,173 89,446,950
OTHER FINANCING SOURCES 195,320 42,439,966 8,159,973 6,162,439 300,000 57,257,698
TOTAL REVENUE AND OTHER

FINANCING SOURCES 56,289,138 68,435,628 8,159,973 6,572,736 7,247,173 146,704,648
APPROPRIATIONS:
EXPENDITURES/EXPENSES

PERSONNEL 10,245,676 14,023,120 - - 453,216 24,722,012

SUPPLIES 224,005 1,852,723 - - 6,400 2,083,128

SERVICES 4,046,520 41,513,019 - - 6,923,181 52,482,720

DEBT SERVICE - - 8,159,973 - - 8,159,973

CAPITAL OUTLAY 162,000 429,823 - 4,316,846 200 4,908,869

INTERDEPARTMENTAL CHARGES (1,795,981) 479,059 - 1,316,922 - -
TOTAL EXPENDITURES/EXPENSES 12,882,220 58,297,744 8,159,973 5,633,768 7,382,997 92,356,702
OTHER FINANCING USES 45,856,513 11,401,185 - - - 57,257,698
TOTAL APPROPRIATIONS AND

OTHER FINANCING USES 58,738,733 69,698,929 8,159,973 5,633,768 7,382,997 149,614,400
NET RESULTS FROM OPERATIONS (2,449,595) (1,263,301) - 938,968 (135,824) (2,909,752)
PROJECTED LAPSE 322,056 536,791 - - - 858,847
FUND BALANCE/RETAINED

EARNINGS APPROPRIATED 2,127,539 1,481,186 - - 525,127 4,133,852
EXCESS/(DEFICIT) - 754,676 - 938,968 389,303 2,082,947
BEGINNING FUND BALANCE/

RETAINED EARNINGS 14,599,135 19,514,762 - 6,992,873 7,714,238 48,821,008
FUND BALANCE/RETAINED

EARNINGS APPROPRIATED (2,127,539) (1,481,186) - - (525,127) (4,133,852)
SURPLUS (DEFICIT) FROM OPERATIONS - 754,676 - 938,968 389,303 2,082,947
ENDING FUND BALANCE/

RETAINED EARNINGS 12,471,596 18,788,252 - 7,931,841 7,578,414 46,770,103
RESERVED FUND BALANCE/

RETAINED EARNINGS - 460,891 - - - 460,891
UNRESERVED FUND BALANCE/

RETAINED EARNINGS 12,471,596 18,327,361 - 7,931,841 7,578,414 46,309,212
TOTAL FUND BALANCE/

RETAINED EARNINGS $ 12,471,596 $ 18,788,252 $ - $ 7,931,841 7578414 $ 46,770,103
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TOTAL GOVERNMENT ESTIMATED EXPENDITURES

FY2007 - BY FUNCTION

$92,356,702

EDUCATION
$40,666,175
44.03%

SCHOOL DISTRICT OPERATIONS
$28,881,714
MAINTENANCE $5,684,563
CAPITAL PROJECTS $1,250,000
CUSTODIAL MAINTENANCE $101,874
DEBT SERVICE $2,122,238
INSURANCE $2,011,056
UTILITIES $55,430
AUDIT $26,500
KENAI PENINSULA COLLEGE
$530,800
UNDERGROUND STORAGE TANK
REMOVAL & UPGRADE $2,000

RECREATION
$1,223,264
1.32%

CENTRAL PENINSULA

HOSPITAL

$5,884,611 6.37%

SOUTH PENINSULA

HOSPITAL

$1,948,605 2.11%

PUBLIC SAFETY
$11,774,327
12.75%

SOLID WASTE

$5,865,223
6.35%

ROADS
$4,447,115
4.82%

$

GENERAL
GOVERNMENT

13,164,385
14.25%

INTERNAL SERVICE

FUNDS
$7,382,997
7.99%




COMBINED APPROPRIATIONS
ALL FUND TYPES
FISCAL YEAR 2007

PERSONNEL

SUPPLIES

SERVICES

DEBT SERVICE

CAPITAL OUTLAY

INTERDEPARMENTAL
TOTAL OPERATIONS

TRANSFERS

TOTAL APPROPRIATIONS

SPECIAL DEBT CAPITAL INTERNAL TOTAL
GENERAL REVENUE SERVICE PROJECT SERVICE (MEMORANDUM
FUND FUNDS FUNDS FUNDS FUNDS ONLY)
$10,245,676 $14,023,120 $ - $ - $ 453216 $ 24,722,012
224,005 1,852,723 - - 6,400 2,083,128
4,046,520 41,513,019 - - 6,923,181 52,482,720
- - 8,159,973 - - 8,159,973
162,000 429,823 - 4,316,846 200 4,908,869
(1,795,981) 479,059 - 1,316,922 - -
12,882,220 58,297,744 8,159,973 5,633,768 7,382,997 92,356,702
45,856,513 11,401,185 - - - 57,257,698
$58,738,733  $69,698,929 $ 8,159,973 $ 5,633,768 $ 7,382,997 $ 149,614,400




REVENUE SOURCES

PROPERTY TAXES

Real, Personal and Oil Property Taxes: A.S. Title 29.45.010-29.45.500 determines the procedure for
assessment and levy of property taxes. The certified assessed valuation for the Borough as of January 1
each tax year is determined June 1. The mill rate for the Borough and each of the cities within the Borough
is established by June 15, and tax bills are mailed July 1. The total taxable assessed value for the Borough
for fiscal year 2007 is $4,831,254,000. The Borough collects property taxes on behalf of the cities within the
Borough and remits them to the cities monthly.

Penalty and Interest on Taxes Receivable: A.S. Title 29.45.250 and Kenai Peninsula Borough Code of
Ordinances 05.12.080 outline the deadlines for payment and the rates of penalty and interest for late or
nonpayment of taxes. Each service area of the Borough earns the interest on delinquent payments due its
service area; however, the General Fund retains all penalties to offset costs involved with collections.

Motor Vehicle Tax: A.S. Title 28.10.431 and Kenai Peninsula Borough Code of Ordinances 05.12.245
authorizes the State of Alaska to collect personal property tax on registered motor vehicles based on a
schedule outlined within A.S. 28.10.431, or an amount imposed by the municipality through passage of an
ordinance. The tax is collected at the time of vehicle registration by the Department of Public Safety Motor
Vehicle Division and remitted to the Borough monthly, less an administrative fee.

SALES TAX

A.S. Title 29.45.650 - 29.45.710 and Kenai Peninsula Borough Code of Ordinances 05.18.100 - 05.18.900
authorize the Borough and each of the five cities within the Borough to levy and collect sales tax on all retail
sales, rents, and services made or rendered within the Borough based on the gross sales of the seller. The
current Borough rate is 2% and is dedicated to school operations. Revenues from sales tax cover
approximately 41% of the funding provided for school operations, debt reimbursement, and capital projects.
Property tax and other revenue source cover the remaining 59%. The Borough collects the sales tax on
behalf of the cities within the Borough, which have various rates from 3% - 4.5%, and remits it to them
monthly. Interest and penalty are assessed on delinquent sales taxes. The interest rate is set at 15% per
annum, and penalty is assessed at 5% of the taxes due per month, up to a maximum of 25%.

FEDERAL REVENUES

Payment in Lieu of Taxes: A pro rata payment for federally-owned entitlement land is authorized by
Chapter 69, 31 USC, Section 6902, based on the number of acres of federal lands within the Borough and
the Borough population. However, the payment may not exceed a statutory limit. Funds received may be
used for any governmental purpose. The estimated amount for FY2007 is $1,850,000.

Civil Defense: A.S. Title 26.20.030 authorizes reciprocal aid agreements between the State of Alaska and
other governments. In cooperation with the Federal government, the State and the Borough have
established procedures to provide protection should a disaster occur. Reimbursement up to $45,000 for
operations is received from the Federal government through the Alaska Department of Military and Veterans
Affairs.

National Forest Receipts: In accordance with 43 CFR 1881.1-2, funds flow from the Federal government
through the State of Alaska to municipalities for in-lieu-of-taxes on national forest lands. Payments are
allocated on the basis of a formula. The estimated amount for FY2007 is $30,000.

STATE REVENUES

School Debt Reimbursement: A.S. Title 14.11.100, State Aid for Retirement of School Construction Debt,
outlines the procedure by which the Alaska Department of Education will reimburse the Borough for
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expenditures on school debt. For Borough bonds issued after April 30, 1993, the reimbursement rate is
70%. If the amount appropriated by the Legislature is insufficient for providing entitled amount, those funds
that are available shall be distributed on a pro rata basis. For FY2007 the Borough's entitlement for debt
reimbursement is projected to be $1,468,066.

State Revenue Sharing: Funding for this program ended in FY2003. The average revenue provided by the
State under this program for the last 10 year was approximately $1.5 million.

Safe Communities Program: Funding for this program ended in FY2003. The average revenue provided
by the State under this program for the last 10 year was approximately $1.2 million.

Fisheries Taxes: A.S. Title 43.75.015 refunds to local governments a portion of the taxes levied on the
fishing industry. Fishery businesses are those which take, purchase or otherwise acquire a fishery
resource. This revenue sharing is based on 50% of the amount of taxes collected in the Kenai Peninsula
Borough outside cities and 25% of the taxes collected within the cities of the Borough; the Borough's
projected share for FY2007 is $475,000.

Other State Revenue includes:

Electric and Telephone Cooperative--A.S. Title 10.25.570 refunds to the Borough the gross revenue taxes
collected from the electric and telephone cooperatives of the Borough for activities outside cities of the
Borough, less an administrative fee for collection.

OTHER REVENUES

Other revenues include service charges and fees for foreclosure, recording fees, election judge services,
data processing charges, plat filing fees, fire service training seminars, ambulance service fees, recreation
program admissions, and land sales and leases. In the internal service funds, other revenue includes
amounts received from other funds for insurance premiums and repayment for equipment purchases. E911
service charges are authorized by the Alaska legislature as a surcharge on local telephone exchange lines
for operation of the enhanced 911system. Emergency dispatch service charges include a payment by the
City of Soldotna for joint facilities usage. Solid waste disposal fees are those fees collected at each of the
Borough landfill sites for certain commercial/business waste.

Miscellaneous revenues are those that may be nonrecurring receipts for cash received, and are generally
insignificant amounts. Interest is primarily interest on investments and land sales. Kenai Peninsula Borough
Code of Ordinances 5.10.010 - 5.10.120 established the investment policies of the Borough; and through the
use of pooled funds, the interest earned from those investments is allocated on an equity basis to special
revenue funds, special revenue capital projects funds, enterprise funds, and internal service funds.

OTHER FINANCING SOURCES

Sale of Fixed Assets: This revenue is derived from the sale of fixed assets by sealed bid or at public
auction.

Transfers from Other Funds: This source of funding includes interfund transfers for services provided by
one fund to another fund and transfers from special revenue operating funds to capital projects and debt
service funds. Major transfers from the General Fund include those made for school operations, debt
service, solid waste operations, and capital improvements.




TOTAL TAXABLE VALUATION AND TAX RATES
TAXABLE ASSESSED VALUATION IN $1,000s

TOTAL TAX REVENUES
TAXABLE TAXRATE PENALTIES,
REAL PERSONAL OIL VALUATION (MILLS) INTEREST

Borough $ 4,077,158 $ 197,026 $ 557,070 $4,831,254 6.50 $ 33,271,406
Nikiski Fire 615,368 36,531 432,620 1,084,519 3.00 3,295,323
Bear Creek Fire 101,201 564 - 101,765 2.25 242,604
Anchor Point Fire & Emergency Medical 164,055 1,192 2,207 167,454 2.00 348,558
Central Emergency Services 1,554,596 74,757 47,373 1,676,725 2.35 4,045,856
Kachemak Emergency 262,212 736 - 262,948 1.75 485,220
Lowell Point Emergency 7,195 - - 7,195 1.75 13,079
Central Peninsula Emergency Medical 3,753 2,776 - 6,529 1.00 13,309
North Peninsula Recreation 615,368 36,386 434,530 1,086,785 1.00 1,105,910
Road Service Area 2,648,634 102,685 538,136 3,289,455 1.40 4,742,491
Post Secondary Education 4,077,158 197,026 557,070 4,831,254 0.10 504,520
Seward Bear Creek Flood 289,538 24,716 - 314,254 0.50 163,125
Nikiski Senior 572,824 34,161 427,582 1,034,567 0.20 209,120
Central Peninsula Hospital 2,551,889 135,474 498,926 3,186,289 1.00 3,270,924
South Peninsula Hospital 1,072,092 26,546 58,144 1,156,782 1.75 2,086,820
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PROPERTY TAX EXEMPTIONS - FISCAL YEAR 2007 (APPLICABLE TO 2006 TAX YEAR)

AREAWIDE ONLY - 6.5 MILLS

TYPE

COMMUNITY PURPOSE
ELECTRICAL CO-OP

FIRE PREVENTION SYSTEMS
GOVERNMENT

HOUSING

NATIVE

$20,000 HOMEOWNER
$10,000 VOLUNTEER FIRE/EMS
RELIGIOUS

SENIOR CITIZENS

ARMED FORCES

DISABLED VETERANS
STATE EDUCATIONAL
UNIVERSITY

MENTAL HEALTH TRUST
HABITAT PROTECTION
RIVER RESTORATION
CONSERVATION EASEMENT
CEMETERY

FARM

CHARITABLE

HOSPITAL

MULTI-PURPOSE SENIOR

$100,000 PERSONAL PROPERTY

TOTALS

EXEMPT

ASSESSED

VALUE

($1,000's)

21,629
12,395
8,760
5,141,510
15,724
580,581
182,352
900
79,006
407,930
1,693
25,114
66,356
21,305
14,096
7,426
34
2,040
1,155
2,830
19,053
82
3,604
24,531

6,640,106

EXEMPTED
TAX
REVENUE

$

140,589
80,568
56,940
33,419,815
102,206
3,773,777
1,185,288
5,850
513,539
2,651,545
11,005
163,241
431,314
138,483
91,624
48,269
221
13,260
7,508
18,395
123,845
533
23,426

159,452

$

43,160,693
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OVERLAPPING MILL RATES

Post- Road Difference
Service Secondary Nikiski Service Total Total FY2006 MILL/

TCA Tax Code Area Area Borough KPC Fire CES CPEMS NPR SBCF CPH SPH Area FY2007 FY2006 FY2007 MILL
53 Nikiski Fire 3.00 6.50 0.10 1.00 1.00 1.40 13.00 12.30 0.70
57  Bear Creek Fire 2.25 6.50 0.10 0.50 1.40 10.75 10.75 0.00
68  Anchor Point Fire and

Emergency Medical 2.00 6.50 0.10 1.75 1.40 11.75 11.75 0.00
58  cCentral Emergency Services

(CES) 2.35 6.50 0.10 1.00 1.40 1135 11.35 0.00
81  Kachemak Emergency

Services (KES) 1.75 6.50 0.10 1.75 1.40 1150 1150 0.00
42 Lowell Point Emergency 1.75 6.50 0.10 0.50 1.40 10.25 10.25 0.00
64  Central Peninsula Emergency

Medical (CPEMS) 1.00 6.50 0.10 1.75 1.40 10.75 10.75 0.00
54 North Peninsula Recreation

(NPR) 1.00 6.50 0.10 2.35 1.00 1.40 1235 1235 0.00
67  Road Service Area 1.40 6.50 0.10 8.00 8.00 0.00
43  seward Bear Creek Flood

(SBCF) 0.50 6.50 0.10 1.40 8.50 8.50 0.00
55 Nikiski Senior 0.20 6.50 0.10 3.00 1.00 1.00 1.40 13.20 1250 0.70
61  Central Peninsula Hospital

(WEST) (CPH) 1.00 6.50 0.10 1.40 9.00 9.00 0.00
63  Central Peninsula Hospital

(EAST) (CPH) 1.00 6.50 0.10 1.00 1.40 10.00 10.00 0.00
52 south Peninsula Hospital

(SPH) 1.75 6.50 0.10 8.35 8.35 0.00
65  South Peninsula Hospital

(Roads) / (SPH) 1.75 6.50 0.10 1.40 9.75 9.75 0.00
20  city of Homer 4.50 6.50 0.10 1.75 12.85 12.85 0.00
80 cCity of Kachemak 2.00 6.50 0.10 1.75 10.35 10.35 0.00
30 City of Kenai 4.50 6.50 0.10 1.00 12.10 12.10 0.00
10 city of Seldovia 7.25 6.50 0.10 13.85 13.85 0.00
40  city of Seward 3.12 6.50 0.10 0.50 10.22 10.22 0.00
41  City of Seward Special 3.12 6.50 0.10 0.50 10.22 10.22 0.00
70  cCity of Soldotna 1.65 6.50 0.10 2.35 1.00 11.60 11.60 0.00
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Bor

Mill Rate

MILL RATE HISTORY

Fiscal Year
2002 2003 2004 2005 2006 2007
ough 7.00 6.50 6.50 6.50 6.50 6.50
Post Secondary Education 0.10 0.10 0.10 0.10 0.10 0.10
Service Areas:
Nikiski Fire 2.30 2.30 2.30 2.30 2.30 3.00
Bear Creek Fire 2.25 2.25 2.25 2.25 2.25 2.25
Anchor Point Fire & Emergency Medical 1.20 2.00 2.00 2.00 2.00 2.00
Central Emergency Services 2.60 2.60 2.60 2.35 2.35 2.35
Kachemak Emergency Services 1.75 1.75 1.75 1.75 1.75 1.75
Lowell Point Emergency Services - - - 1.75 1.75 1.75
Central Peninsula Emergency Medical 1.00 1.00 1.00 1.00 1.00 1.00
North Peninsula Recreation 1.00 1.00 1.00 1.00 1.00 1.00
Roads 1.00 1.50 1.50 1.40 1.40 1.40
Seward Bear Creek Flood - - - 0.50 0.50 0.50
Nikiski Senior 0.15 0.15 0.15 0.15 0.20 0.20
Central Peninsula Hospital 0.40 0.40 0.50 1.00 1.00 1.00
South Peninsula Hospital 1.75 1.75 1.75 1.75 1.75 1.75
FISCAL YEAR
E2002 E2003 02004 W2005 @2006 02007
8.00
7.00 A
6.00 A
5.00 A
4.00 +
3.00 A1
2.00 A =
1.00 A
0.00 - - - L L L
Borough Post Nikiski Fire  Bear Creek Anchor Point Central Kachemak Lowell Point Central North Roads Seward Bear Nikiski Senior Central South
Secondary Fire Fire & Emergency Emergency Emergency Peninsula Peninsula Creek Flood Peninsula Peninsula
Education Emergency Services Services Services Emergency  Recreation Hospital Hospital
Medical Medical



INTERFUND TRANSFERS
FISCAL YEAR 2007

TRANSFERS IN

‘ Engineer's RIAD Kenai

TRANSFERS GENERAL Central School Estimate Match River Disaster Nikiski Solid DEBT CAPITAL PROPRIETARY
ouT FUND Emergency Fund Fund Fund Center Relief Seniors Waste SERVICE PROJECTS FUND
General Fund $ 45,856,513 $ 36,761,137 $ 468,548 $ 50,000 $ 30,200 $ 4,874,390 $ 2,122,238 $ 1,250,000 $ 300,000
Special Revenue Funds:

Nikiski Fire 467,487 67,487 400,000
Bear Creek Fire 115,000 115,000
Anchor Point Fire

& Emergency Medical 115,000 115,000
Central Emergency Services 738,283 67,487 195,796 475,000
Kachemak Emergency Services 230,000 230,000
Central Peninsula

Emergency Medical 26,828 26,828
North Peninsula Recreation 50,000 50,000
Roads 1,228,863 28,863 200,000 1,000,000
Disaster Relief 10,565 10,565
Underground Storage Tank

Removal Fund 49,781 49,781
Solid Waste 827,463 827,463
Central Peninsula Hospital 5,285,514 3,758,075 1,527,439
South Peninsula Hospital 2,256,401 1,256,401 1,000,000

$ 57,257,698 $ 195320 $ 26,828 $ 36,761,137 $ 28,863 $ 200,000 $ 468,548 $ 50,000 $ 30,200 $ 4,874,390 $ 8,159,973 $ 6,162,439 $ 300,000

14



General Fund:

Purchasing
Major Projects
Non-departmental

Special Revenue Funds:

Nikiski Fire

Bear Creek Fire

Anchor Point Fire & Emergency
Medical

Central Emergency Services
Kachemak Emergency

Lowell Point Emergency

North Peninsula Recreation
Roads

School Fund-maintenance
Land Trust Fund

Facilities Management

Seward Bear Creek Flood
Nikiski Senior

Central Peninsula Hospital
South Peninsula Hospital

Misc. Capital Projects & Grants

INTERDEPARTMENTAL CHARGES

FISCAL YEAR 2007

TRANSFERS
ouT

TRANSFERS IN

GENERAL
FUND

SPECIAL
REVENUE
FUND

CAPITAL
PROJECTS

$ 235,792
785,000
1,025,189

$ 2,668,303

$ 250,000

$ 235,792

197,478
8,250

14,042
264,250
16,092
1,166
71,957
206,554
51,898
4,756
5,848
4,571
11,712
7,015

$ 1,101,381

785,000

159,600

$ 1,316,922

Interdeparmental charges represent the cost of services provided by a department or division to another department or division. The
Borough's policy is to budget 100% of staff time within each oversight departmentand then charge/allocatethe cost of work done, to the
respective department receiving the service.
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DEPARTMENT #

100.11110
100.11120
100.11130
100.11140
100.11210
100.11225
100.11227
100.11250
100.11255
100.11230
100.11231
100.11232
100.11233
100.11235
100.11310
100.11410
100.11430
100.11440
100.11441
100.11510
100.11520
100.21110
100.22140
100.31110
100.62110-62195
100.94910

GENERAL FUND

DEPARTMENT NAME

Assembly Administration
Assembly Clerk
Assembly Elections
Assembly Records Management
Mayor Administration
Community & Economic Development Division
Purchasing and Contracting
Emergency Management — Administration
Emergency Management — 911 Communications
General Services
General Services - MIS
General Services - GIS
General Services — Print / Mail
General Services — Custodial Maintenance
Legal Administration
Finance — Administration
Finance — Financial Services
Finance — Property Tax and Collections
Finance — Sales Tax
Assessing Administration
Assessing Appraisal
Resource Planning Administration
Coastal Zone Management
Major Projects - Administration
Senior Citizens Grant Program
Non-Departmental

PAGE #

28
30
32
34
38
40
42
44
46
50
52
56
58
60
64
66
68
70
72
76
78
82
84
86
88
90

The General Fund is established to account for the financial operations of the Kenai Peninsula
Borough which are not accounted for in any other fund. Principal sources of revenue are property

taxes, sales tax, and intergovernmental revenue.

Primary expenditures are for general

government and planning. Primary transfers are for local effort to the school district, disaster
relief, underground storage tanks removal, solid waste, debt service, and school and general
government capital projects.
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GENERAL FUND REVENUES AND
EXPENDITURES HISTORY

‘ B Revenues O Expenditures ‘

Millions

$70-

$60-

$50+

$40-

$30-

$20+

$10-

$0-
FY2004 FY2005 FY2006 FY2007

* FY2006 is based on estimates made prior to
year end. FY2007 is based on budgeted amounts.

WHERE THE MONEY COMES FROM
GENERAL FUND REVENUE PROJECTIONS - FY2007
$56,289,138

Other Revenues
$1,073,500 1.91%

Other Financing Property Tax
Sources $33,271,406
$195,320 .35% 59.11%

Interest AR ————
$1,105,660 .
1.96%

State Revenues

>

$2,093,066
3.72%
Federal Revenues
$1.925.000 Sales Tax
3.42% $16,625,186
29.53%
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FUND: 100 GENERAL FUND

FUND BUDGET:

TAXABLE VALUE (000'S)
REAL
PERSONAL
OIL & GAS (AS 43.56)
TOTAL TAXABLE VALUE

MILL RATE

REVENUES:

PROPERTY TAXES
REAL
PERSONAL
OIL & GAS (AS 43.56)
PENALTY AND INTEREST
MOTOR VEHICLE TAX

TOTAL PROPERTY TAXES

SALES TAX

FEDERAL REVENUE

STATE REVENUE

INTEREST REVENUE

OTHER REVENUE
TOTAL REVENUES

OTHER FINANCING SOURCES:
TRANSFER FROM OTHER FUNDS
TOTAL OTHER FINANCING SOURCES

TOTAL REVENUES AND OTHER
FINANCING SOURCES

EXPENDITURES:
PERSONNEL
SUPPLIES
SERVICES
CAPITAL OUTLAY
INTERDEPARTMENT CHARGES

TOTAL EXPENDITURES

OPERATING TRANSFERS TO:
SPECIAL REVENUE FUND - SCHOOLS
SPECIAL REV. FUND - SOLID WASTE
SPECIAL REVENUE FUNDS - OTHER
DEBT SERVICE - SCHOOL DEBT
CAPITAL PROJECTS - SCHOOLS
CAPITAL PROJECTS - OTHER
PROPRIETARY FUNDS

TOTAL OPERATING TRANSFERS

TOTAL EXPENDITURES AND
OPERATING TRANSFERS

NET RESULTS FROM OPERATIONS
PROJECTED LAPSE

FUND BALANCE APPROPRIATED
EXCESS/(DEFICIT)

BEGINNING FUND BALANCE

FUND BALANCE APPROPRIATED
SURPLUS FROM OPERATIONS
ENDING FUND BALANCE
RESERVED FUND BALANCE
UNRESERVED FUND BALANCE

TOTAL FUND BALANCE

FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL ~ ESTIMATED | ASSEMBLY FY2008 FY2009 FY2010
ACTUAL ACTUAL BUDGET  FINAL BUDGET| ADOPTED |PROJECTION PROJECTION PROJECTION
3,313,232 3,441,400 3,719,736 3,719,736 4,077,158 4,219,858 4,367,553 4,520,418

235,805 211,544 215,569 215,569 197,026 200,967 204,986 209,086
673,367 611,303 566,382 566,382 557,070 540,358 524,147 497,940
4,222,404 4,264,247 4,501,687 4,501,687 4,831,254 4,961,183 5,096,686 5,227,444

6.50 6.50 6.50 6.50 6.50 7.00 7.50 7.50

$21,479,326 $ 22,418,645 $24,178,284 $ 24,178,284 | $ 26,501,527 | $ 29,539,006 $ 32,756,648 $ 33,903,135
1,726,380 1,551,594 1,819,121 1,819,121 1,658,417 1,790,062 1,926,304 1,964,832
4,313,850 4,144,965 3,681,483 3,681,483 3,620,955 3,782,506 3,931,103 3,734,550

447,686 505,399 456,640 456,640 515,507 525,817 536,333 547,060
826,875 843,105 975,000 975,000 975,000 994,500 1,014,390 1,034,678
28,794,117 29,463,708 31,110,528 31,110,528 | 33,271,406 | 36,631,891 40,164,778 41,184,255
14,910,977 15,670,832 20,691,180 16,140,957 | 16,625,186 | 16,957,690 17,296,844 17,642,781
1,927,181 2,011,208 1,925,000 1,965,932 1,925,000 1,925,000 1,925,000 1,925,000
4,890,944 3,471,849 3,228,186 3,496,866 2,093,066 2,058,014 2,021,789 1,992,809
246,109 2,539,236 1,700,000 1,700,000 1,105,660 1,250,000 1,100,000 1,000,000
754,351 782,684 795,000 795,000 1,073,500 1,094,970 1,116,869 1,139,206
51,523,679 53,939,517 59,449,894 55,200,283 | 56,093,818 | 59,917,565 63,625,280 64,884,051
145 554 105,783 1,609,877 1,627,877 195,320 137,674 140,428 143,236
145,554 105,783 1,609,877 1,627,877 195,320 137,674 140,428 143,236
51,669,233 54,045,300 __ 61,059,771 56,837,160 | 56,289,138 | 60,055,239 63,765,708 65,027,287
8,653,103 8,979,533 9,445,490 0,606,013 | 10245676 | 10,962,873 11,565,831 12,028,464
253,273 270,453 238,427 245,854 224,005 228,485 233,055 237,716
4,253,149 4,152,418 4,333,062 4,475,845 4,046,520 4,127,450 4,209,999 4,294,199
241,585 234,187 159,350 194,900 162,000 165,240 168,545 171,916
(736,165) (771,834) (678,397) (778,397 (1,795,981)]  (1,831,901)  (1,868,539)  (1,905,910)
12,664,945 12,864,757 13,497,932 13,744,215 | 12,882,220 | 13,652,147 14,308,891 14,826,385
31,635,539 33,744,326 35,054,596 34,984,596 | 36,761,137 | 37,863,971 38,999,800 40,169,887
4,249,155 4,678,889 5,106,901 5,106,901 4,874,390 5,613,488 5,993,893 6,313,732
568,834 465,496 497,368 497,368 548,748 648,875 668,421 688,685
4,550,507 3,777,965 3,743,837 3,743,837 2,122,238 2,072,162 2,020,413 1,978,813
2,160,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000
300,000 427,335 700,000 350,000 - 430,000 650,000 600,000

- - 300,000 300,000 300,000 - - -
43,464,035 44344011 46,652,702 46,232,702 | 45,856,513 | 47,878,496 49,582,617 51,001,117
56,128,080 57,208,768 __ 60,150,634 50,076,917 | 58,738,733 | 61,530,644 63,891,508 65,827,502
(4,459,747)  (3,163,468) 909,137 (3139,757)|  (2,449,595)|  (1,475,404) (125,800) (800,215)
549,769 322,056 341,304 357,722 370,660

4,459,747 3,163,468 - 2,589,988 2,127,539 1,134,101 - 429,555
- - 909,137 - = - 231,922 -
24,812,338 20,352,591 13,447,894 17,189,123 | 14,599,135 | 12,471,596 11,337,495 11,569,418
(4,459,747)  (3,163,468) - (2,589,988)| (2,127,539)] (1,134,101) - (429,555)
- - 909,137 - - - 231,922 -
20,352,591 17,189,123 14,357,031 14,599,135 | 12,471,596 | 11,337,495 11,569,418 11,139,863
255,206 318,064 - - . - - -
20,097,385 16,871,059 14,357,031 14,599,135 | 12,471,596 | 11,337,495 11,569,418 11,139,863
$ 20,352,591 $ 17,189,123 $ 14,357,031 $ 14,599,135 | $ 12,471,596 | $ 11,337,495 $ 11,569,418 $ 11,139,863
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GENERAL FUND
REVENUES AND EXPENDITURES

$70,000,000
$67,500,000 -
$65,000,000 -
$62,500,000
$60,000,000 -
$57,500,000 -
$55,000,000 -
$52,500,000 -
$50,000,000

FY2004 FY2005 FY2006 FY2006 FY2007 FY2008 FY2009 FY2010

ACTUAL ACTUAL ORIGINAL ~ ESTIMATED ASSEMBLY  PROJECTION PROJECTION PROJECTION

BUDGET  FINAL BUDGET ADOPTED
—&—TOTAL REVENUE = = TOTAL EXPENDITURES
GENERAL FUND
UNRESERVED FUND BALANCE

$25,000,000

$20,000,000 - 0\ A& A & s

$15,000,000 ~ . &

$10,000,000 -+
$5,000,000 -+
$- . . . . . . .
FY2004 FY2005 FY2006 FY2006 FY2007 FY2008 FY2009 FY2010
ACTUAL ACTUAL ORIGINAL ESTIMATED  ASSEMBLY PROJECTION PROJECTION PROJECTION

BUDGET FINAL BUDGET ADOPTED

B Minimum Unreserved Fund Balance A Maximum Unreserved Fund Balance —€— Unreserved Fund Balance
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ASSEMBLY
-ADMINISTRATION
-CLERK
-ELECTIONS
-RECORDS MANAGEMENT

TOTAL ASSEMBLY

ADMINISTRATION

-MAYOR

-CEDD

-PURCHASING AND CONTRACTING
-EMERGENCY MANAGEMENT
-911 COMMUNICATIONS
-GENERAL SERVICES-ADMIN
-GENERAL SERVICES-MIS
-GENERAL SERVICES-GIS
-PRINTING/MAIL SERVICE
-CUSTODIAL MAINTENANCE
TOTAL ADMINISTRATION

LEGAL
-ADMINISTRATION
LEGAL

FINANCE

-ADMINISTRATION

-FINANCIAL SERVICES
-PROPERTY TAX & COLLECTIONS
-SALES TAX

TOTAL FINANCE

ASSESSING
-ADMINISTRATION
-APPRAISAL

TOTAL ASSESSING

RESOURCE PLANNING
-ADMINISTRATION

-COASTAL ZONE MANAGEMENT
TOTAL RESOURCE PLANNING

MAJOR PROJECTS
-ADMINISTRATION
TOTAL MAJOR PROJECTS

SENIOR CITIZENS
-ANCHOR POINT
-COOPER LANDING
-HOMER

-KENAI

-NINILCHIK

-SEWARD

-SELDOVIA

-SOLDOTNA

-STERLING
-FRIENDSHIP CENTER
-FORGET-ME-NOT CARE CENTER
TOTAL SENIOR CITIZENS

NON-DEPARTMENTAL
TOTAL NON-DEPARTMENTAL

TOTAL OPERATIONS

TRANSFERS

SCHOOL FUNDING
-SCHOOL DISTRICT OPERATIONS
-CUSTODIAL MAINTENANCE
-MAINTENANCE
-AUDIT SERVICES
-INSURANCE PREMIUM
-UTILITIES

TOTAL OPERATIONS

-SCHOOL - DEBT SERVICE
-SCHOOL REVENUE-CAPITAL PROJECTS
TOTAL SCHOOL FUNDING

SOLID WASTE FUNDING
-SOLID WASTE - OPERATIONS
-SOLID WASTE - DEBT SERVICE
-SOLID WASTE - CAPITAL PROJECTS
TOTAL SOLID WASTE FUNDING
OTHER TRANSFERS
-SPECIAL REVENUE FUNDS
-KENAI RIVER CENTER
-DISASTER RELIEF
-NIKISKI SENIORS
-CAPITAL PROJECTS FUNDS
-GENERAL GOVERNMENT
-PROPRIETARY FUNDS
-EQUIPMENT REPLACEMENT FUND
-SELF-INSURANCE RESERVE FUND
TOTAL OTHER TRANSFERS

TOTAL GENERAL FUND

RECAPITULATION OF DEPARTMENT BUDGETS

PERMANENT POSITIONS PERSONNEL SUPPLIES SERVICES
Original Adopted Increase Original Adopted Increase Original Adopted Increase Original Adopted Increase

FY2006 FY2007 (Decrease) FY2006 FY2007 (Decrease) FY2006 FY2007 (Decrease) FY2006 FY2007 (Decrease) |
- - - $ 162851 $ 170,341 $ 7490 | $ 4,500 $ 4,500 $ -|$ 185100 $ 185870 $ 770
3.67 3.67 - 284,299 299,522 15,223 5,000 5,000 - 110,400 109,427 (973),
- - - 57,055 35,847 (21,208), 3,000 3,000 - 104,325 79,725 (24,600)
1.83 183 = 112,865 127,327 14,462 18,200 13,200 (5,000). 51,104 50,254 (850)
5.50 5.50 - 617,070 633,037 15,967 30,700 25,700 (5,000), 450,929 425,276 (25,653)
3.00 6.00 3.00 278,256 566,832 288,576 2,500 3,500 1,000 42,155 62,800 20,645
4.00 - (4.00) 353,577 - (353,577) 4,950 - (4,950) 90,927 - (90,927)
4.00 4.00 - 333,887 376,820 42,933 3,125 3,125 - 18,730 18,970 240
267 2.80 0.13 220,025 206,406 (13,619)| 8,967 8,750 (217), 106,565 180,558 73,993
7.33 7.20 (0.13) 462,163 513,351 51,188 1,000 4,500 3,500 403,222 454,018 50,796
3.50 3.50 = 299,177 328,340 29,163 500 600 100 76,070 77,350 1,280
11.00 11.00 - 1,012,142 1,123,846 111,704 70,065 60,500 (9,565), 385,300 404,548 19,248
5.00 4.00 (1.00) 368,727 339,530 (29,197)) 17,500 20,500 3,000 84,449 87,490 3,041
1.80 1.80 e 101,646 115,234 13,588 31,120 31,120 S 100,137 82,043 (18,094)
1.30 1.30 = 76,396 84,024 7,628 4,750 4,750 = 12,300 13,500 1,200
43.60 41.60 (2.00), 3,505,996 3,654,383 148,387 144,477 137,345 (7,132), 1,319,855 1,381,277 61,422
5.00 5.00 = 503,179 559,218 56,039 3,000 3,000 = 167,621 166,060 (1,561),
5.00 5.00 > 503,179 569,218 56,039 3,000 3,000 > 167,621 166,060 (1,561),
3.00 3.00 = 299,567 318,597 19,030 2,500 2,500 = 101,933 101,033 (900)
8.00 8.00 - 614,408 685,409 71,001 3,500 3,500 - 43,485 47,475 3,990
8.00 8.00 - 537,909 599,715 61,806 4,000 4,000 - 119,741 118,025 (1,716),
4.00 4.00 = 289,663 318,188 28,525 2,000 2,000 > 50,338 51,228 890
23.00 23.00 - 1,741,547 1,921,909 180,362 12,000 12,000 - 315,497 317,761 2,264
8.00 8.00 - 606,810 676,780 69,970 8,000 7,800 (200), 86,142 86,480 338
13.00 13.00 = 1,047,530 1,162,698 115,168 11,600 8,700 (2,900), 161,256 193,950 32,694
21.00 21.00 > 1,654,340 1,839,478 185,138 19,600 16,500 (3,100), 247,398 280,430 33,032
8.00 9.00 1.00 681,488 831,018 149,530 18,000 18,710 710 240,397 240,946 549
0.50 - (0.50)| 33,022 - (33,022) - - - 5,100 - (5,100),
8.50 9.00 0.50 714,510 831,018 116,508 18,000 18,710 710 245,497 240,946 (4,551),
8.00 8.00 - 708,848 797,133 88,285 10,650 10,750 100 75,843 72,751 (3,092)
8.00 8.00 = 708,848 797,133 88,285 10,650 10,750 100 75,843 72,751 (3,092),
- - - - - - - - - 21,320 21,320 -
- - - - - - - - - 12,360 12,360 -
= S e - - - ° = = 71,880 71,880 -
= = = - - - = = = 95,320 95,320 -
- - - - - - - - - 21,160 21,160 -
- - - - - - - - - 32,800 32,800 -
- - - - - - - - - 7,720 7,720 -
= = = - - - = = = 73,640 73,640 -
- - - - - - - - - 33,600 33,600 -
- - - - - - - - - 8,155 8,155 -
- - - - - - - - - 20,367 20,367 -
- - - - - - - - - 398,322 398,322 -
- - - - 9,500 9,500 - - - 1,112,100 763,697 (348,403)
- - - - 9,500 9,500 - - - 1,112,100 763,697 (348,403)
114.60 113.10 (1.50) 9,445,490 10,245,676 800,186 238,427 224,005 (14,422) 4,333,062 4,046,520 (286,542),
114.60 113.10 (1.50)] $ 9,445,490 $ 10,245,676 $ 800,186 |$ 238,427 $ 224,005 $ (14,422)| $ 4,333,062 $ 4,046,520 $ (286,542)
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RECAPITULATION OF DEPARTMENT BUDGETS

CAPITAL OUTLAY & EQUIPMENT INTERFUND TRANSFERS INTERDEPARTMENTAL CHARGES TOTALS
Original Adopted Increase Original Adopted Increase Original Adopted Increase Original Adopted Increase Percent
FY2006 FY2007 (Decrease) FY2006 FY2007 (Decrease) FY2006 FY2007 (Decrease) FY2006 FY2007 (Decrease) Change

$ - 3 - $ -3 - $ -8 -1$ - 3 - $ -8 352,451 $ 360,711 $ 8,260 2.34%
- - - - - - - - - 399,699 413,949 14,250 3.57%
- - - - - - - - - 164,380 118,572 (45,808) -27.87%)
= = = - - - = = = 182,169 190,781 8,612 4.73%
- - - - - - - - - 1,098,699 1,084,013 (14,686) -1.34%)
2,500 3,000 500 - - - e = e 325,411 636,132 310,721 95.49%
700 - (700) - - - - - - 450,154 - (450,154)]  -100.00%
4,200 4,200 - - - - (220,397) (235,792) (15,395) 139,545 167,323 27,778 19.91%)
3,500 12,950 9,450 - - - - - - 339,057 408,664 69,607 20.53%)
1,000 6,200 5,200 - - - e 73,905 73,905 867,385 1,051,974 184,589 21.28%
= 2,000 2,000 - - - = = = 375,747 408,290 32,543 8.66%
77,225 41,650 (35,575)| - - - = = = 1,544,732 1,630,544 85,812 5.56%
- 29,000 29,000 - - - - - - 470,676 476,520 5,844 1.24%
° 500 500 - - - e = e 232,903 228,897 (4,006) -1.72%
500 500 = - - - = = = 93,946 102,774 8,828 9.40%
89,625 100,000 10,375 - - - (220,397) (161,887) 58,510 4,839,556 5,111,118 271,562 5.61%)
5,000 5,000 = - - - = = = 678,800 733,278 54,478 8.03%
5,000 5,000 > - - - > ° > 678,800 733,278 54,478 8.03%)
1,800 2,000 200 - - - = = = 405,800 424,130 18,330 4.52%|
2,000 2,000 - - - - - - - 663,393 738,384 74,991 11.30%)
3,000 3,000 - - - - - - - 664,650 724,740 60,090 9.04%
3,000 3,000 > - - - = = = 345,001 374,416 29,415 8.53%
9,800 10,000 200 - - - - - 2,078,844 2,261,670 182,826 8.79%)
6,500 5,000 (1,500), - - - e ° e 707,452 776,060 68,608 9.70%
15,000 15,000 = - - - = = = 1,235,386 1,380,348 144,962 11.73%
21,500 20,000 (1,500), - - - > ° > 1,942,838 2,156,408 213,570 10.99%)
24,500 24,500 = - - - = (73,905) (73,905)| 964,385 1,041,269 76,884 7.97%
- - - - - - - - - 38,122 - (38,122)] -100.00%
24,500 24,500 = - - - = (73,905) (73,905)| 1,002,507 1,041,269 38,762 3.87%)
8,925 2,500 (6,425) - - - (708,000) (785,000) (77,000) 96,266 98,134 1,868 1.94%
8,925 2,500 (6,425) - - - (708,000) (785,000) (77,000) 96,266 98,134 1,868 1.94%)
- - - - - - - - - 21,320 21,320 - 0.00%
- - - - - - - - - 12,360 12,360 - 0.00%
= - - - - - - - - 71,880 71,880 - 0.00%
= = = - - - = = = 95,320 95,320 - 0.00%
- - - - - - - - - 21,160 21,160 - 0.00%
- - - - - - - - - 32,800 32,800 - 0.00%
- - - - - - - - - 7,720 7,720 - 0.00%
= = = - - - = = = 73,640 73,640 - 0.00%
- - - - - - - - - 33,600 33,600 - 0.00%
- - - - - - - - - 8,155 8,155 - 0.00%
- - - - - - - - - 20,367 20,367 - 0.00%
- - - - - - - - - 398,322 398,322 - 0.00%)
- - - - - - 250,000 (775,189)  (1,025,189) 1,362,100 (1,992) (1,364,092)] -100.15%
- - - - - - 250,000 (775,189)  (1,025,189) 1,362,100 (1,992) (1,364,092)] -100.15%
159,350 162,000 2,650 - - - (678,397)  (1,795,981)  (1,117,584) 13,497,932 12,882,220 (615,712) -4.56%)
- - -| 28,098,440 28,881,714 783,274 - - - 28,098,440 28,881,714 783,274 2.79%
- - - 90,377 101,874 11,497 - - - 90,377 101,874 11,497 12.72%
= ° e 5,259,932 5,684,563 424,631 = = e 5,259,932 5,684,563 424,631 8.07%
= = = 26,500 26,500 - = = = 26,500 26,500 - 0.00%
- - - 1,532,009 2,011,056 479,047 - - - 1,532,009 2,011,056 479,047 31.27%)
- - - 47,338 55,430 8,092 - - - 47,338 55,430 8,092 17.09%
= = = 35,054,596 36,761,137 1,706,541 = = = 35,054,596 36,761,137 1,706,541 4.87%|
= = e 3,743,837 2,122,238 (1,621,599) g = g 3,743,837 2,122,238 (1,621,599) -43.31%
= = = 1,250,000 1,250,000 - = = = 1,250,000 1,250,000 - 0.00%
- - -| 40,048,433 40,133,375 84,942 - - - 40,048,433 40,133,375 84,942 0.21%)
- - - 4,166,239 4,046,927 (119,312) - - - 4,166,239 4,046,927 (119,312) -2.86%)
- - - 830,662 827,463 (3,199) - - - 830,662 827,463 (3,199) -0.39%
= = = 110,000 - (110,000) = = = 110,000 - (110,000)] -100.00%
- - - 5,106,901 4,874,390 (232,511) - - - 5,106,901 4,874,390 (232,511) -4.55%
= = = 417,168 468,548 51,380 = = = 417,168 468,548 51,380 12.32%
- - - 50,000 50,000 - - - - 50,000 50,000 - 0.00%
- - - 30,200 30,200 - - - - 30,200 30,200 - 0.00%
= = = 700,000 - (700,000) = = = 700,000 - (700,000)] -100.00%
- - - 300,000 - (300,000) - - - 300,000 - (300,000)] -100.00%

= - = - 300,000 300,000 = - = - 300,000 300,000 =
- - - 1,497,368 848,748 (648,620) - - - 1,497,368 848,748 (648,620) -43.32%)
$ 159,350 $ 162,000 $ 2,650 | $ 46,652,702 $ 45,856,513 $ (796,189)] $ (678,397) $ (1,795,981) $ (1,117,584)] $ 60,150,634 $ 58,738,733 $  (1,411,901) -2.35%

23



KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 100 GENERAL FUND
TOTAL GENERAL FUND EXPENDITURES BY LINE ITEM

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %

PERSONNEL
40110 REGULAR WAGES $ 5171297 $ 5292140 $ 5,680,155 $ 5614352 $ 5,839,300 $ 5,830,749 $ 216,397 3.85%
40120 TEMPORARY WAGES 230,418 215,496 282,887 288,419 261,723 261,723 (26,696) -9.26%
40130 OVERTIME WAGES 93,831 80,874 104,939 104,969 100,301 99,661 (5,308) -5.06%
40210 FICA 486,577 489,158 528,014 523,429 553,195 552,205 28,776 5.50%
40221 PERS 439,492 733,352 764,827 1,015,126 1,364,539 1,362,361 347,235 34.21%
40321 HEALTH INSURANCE 1,651,127 1,436,099 1,374,180 1,349,230 1,390,777 1,379,277 30,047 2.23%
40322 LIFE INSURANCE 13,732 14,130 14,154 14,154 15,194 15,174 1,020 7.21%
40410 LEAVE 573,328 611,694 568,244 568,244 597,944 595,646 27,402 4.82%
40411 SICK LEAVE 92,269 105,286 127,032 127,032 139,403 138,180 11,148 8.78%
40511 OTHER BENEFITS 1,032 1,304 1,058 1,058 10,700 10,700 9,642 911.34%

TOTAL: PERSONNEL 8,653,103 8,979,533 9,445,490 9,606,013 10,273,076 10,245,676 639,663 6.66%
SUPPLIES
42110 OFFICE SUPPLIES 54,000 69,082 70,300 77,511 67,600 67,600 (9,911) -12.79%
42120 COMPUTER SOFTWARE 94,672 111,268 48,317 46,534 28,800 28,800 (17,734) -38.11%
42210 OPERATING SUPPLIES 76,395 72,779 73,615 83,024 82,510 82,510 (514) -0.62%
42230 FUEL, OILS AND LUBRICANTS 4,242 7,153 6,900 8,800 8,100 8,100 (700) -7.95%
42250 UNIFORMS 1,388 640 645 645 645 645 - 0.00%
42310 REPAIR/MAINT SUPPLIES 10,971 710 27,600 19,390 25,900 25,900 6,510 33.57%
42360 MOTOR VEHICLE REPAIR SUPPLIES 189 410 500 500 500 500 - 0.00%
42410 SMALL TOOLS 11,416 8,411 10,550 9,450 9,950 9,950 500 5.29%

TOTAL: SUPPLIES 253,273 270,453 238,427 245,854 224,005 224,005 (21,849) -8.89%
SERVICES
43006 SENIOR CENTERS GRANT PROGRAM 398,322 398,322 398,322 398,322 398,322 398,322 - 0.00%
43009 CONTRACTUAL SERVICES - EDD 95,000 50,000 50,000 50,000 50,000 50,000 - 0.00%
43010 CONTRACTUAL SERVICES - CARTS 50,000 50,000 30,000 30,000 25,000 25,000 (5,000) -16.67%
43011 CONTRACTUAL SERVICES 1,368,409 1,362,466 997,366 1,154,744 809,239 809,239 (345,505) -29.92%
43012 AUDIT SERVICES 32,000 33,000 33,000 33,000 33,000 33,000 - 0.00%
43013 RADIO BROADCASTS 12,209 13,876 14,000 14,000 14,000 14,000 - 0.00%
43015 WATER/AIR SAMPLE TESTING - - 5,000 5,000 5,000 5,000 - 0.00%
43017 INVESTMENT PORTFOLIO FEES 57,927 58,389 65,000 65,000 65,000 65,000 - 0.00%
43019 SOFTWARE LICENSING 14,906 14,711 230,985 234,625 288,215 288,215 53,590 22.84%
43021 PENINSULA PROMOTION 142,813 176,990 226,750 228,850 155,000 155,000 (73,850) -32.27%
43031 LITIGATION 4,882 3,351 6,000 6,000 6,000 6,000 - 0.00%
43034 ATTY'S FEES-SPECIAL 28,973 43,929 20,000 28,000 20,000 20,000 (8,000) -28.57%
43035 OPPOSING LITIGANTS 1,508 - - - - - - -
43110 COMMUNICATIONS 326,615 300,057 309,218 299,534 303,293 303,293 3,759 1.25%
43140 POSTAGE 129,532 116,111 141,100 132,719 136,800 136,800 4,081 3.07%
43210 TRANSPORT/SUBSISTENCE 252,553 262,669 251,384 251,465 278,525 278,525 27,060 10.76%
43215 TRAVEL OUT OF STATE 7,210 18,595 10,000 10,000 12,650 12,650 2,650 26.50%
43216 TRAVEL IN STATE 18,969 12,566 20,000 20,000 17,850 17,850 (2,150) -10.75%
43220 CAR ALLOWANCE 133,511 146,811 145,800 140,900 124,200 124,200 (16,700) -11.85%
43221 CAR ALLOWANCE/PC 20,560 22,650 23,400 23,400 23,400 23,400 - 0.00%
43250 FREIGHT AND EXPRESS 994 233 4,150 3,750 3,750 3,750 - 0.00%
43260 TRAINING 52,800 34,721 73,860 74,199 59,280 59,280 (14,919) -20.11%
43270 EMPLOYEE DEVELOPMENT 2,646 3,456 7,500 7,500 7,500 7,500 - 0.00%
43310 ADVERTISING 180,909 182,240 190,100 199,767 183,450 183,450 (16,317) -8.17%
43410 PRINTING 72,193 48,888 77,700 87,805 82,000 82,000 (5,805) -6.61%
43510 INSURANCE PREMIUM 146,481 96,371 118,762 118,762 119,751 119,751 989 0.83%
43600 PROJECT MANAGEMENT - 4,636 - - - - - -
43610 UTILITIES 80,947 89,130 89,286 91,225 152,782 152,782 61,557 67.48%
43720 EQUIPMENT MAINTENANCE 312,598 263,994 155,400 155,336 147,310 147,310 (8,026) -5.17%
43750 VEHICLE MAINTENANCE 456 168 2,700 2,700 2,700 2,700 - 0.00%
43780 MAINTENANCE BUILDINGS - - - - 3,132 3,132 3,132 -
43810 RENTS AND OPERATING 58,278 51,350 57,180 57,097 29,880 29,880 (27,217) -47.67%
43812 EQUIPMENT REPLACEMENT PMT 145,799 179,703 434,784 376,584 347,282 347,282 (29,302) -7.78%
43920 DUES AND SUBSCRIPTION 77,953 85,047 93,315 92,728 91,209 91,209 (1,519) -1.64%
43931 RECORDING FEES 12,536 14,076 11,000 15,800 16,000 16,000 200 1.27%
43932 LITIGATION REPORTS 12,660 13,912 20,000 47,033 15,000 15,000 (32,033) -68.11%
43999 CONTINGENCY - - 20,000 20,000 20,000 20,000 - 0.00%

TOTAL: SERVICES 4,253,149 4,152,418 4,333,062 4,475,845 4,046,520 4,046,520 (429,325) -9.59%
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FUND 100 GENERAL FUND
TOTAL GENERAL FUND EXPENDITURES BY LINE ITEM - CONTINUED

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
CAPITAL OUTLAY
48110 OFFICE FURNITURE - 17,543 5,000 5,000 5,000 5,000 - 0.00%
48120 OFFICE MACHINES 36,762 73,162 48,000 48,394 48,500 48,500 106 0.22%
48210 COMMUNICATIONS EQUIPMENT 46,500 - - 1,651 - - (1,651)  -100.00%
48520 STORAGE EQUIPMENT 2,360 - - - - - - -
48710 MINOR OFFICE EQUIPMENT 124,174 126,686 94,950 123,274 94,600 94,600 (28,674) -23.26%
48720 MINOR OFFICE FURNITURE 31,789 12,782 7,400 12,581 11,900 11,900 (681) 5.41%
48740 MINOR MACHINERY & EQUIPMENT - 4,014 4,000 4,000 2,000 2,000 (2,000) -50.00%
TOTAL: CAPITAL OUTLAY 241,585 234,187 159,350 194,900 162,000 162,000 (32,900) -16.88%
TRANSFERS
50241 TFR S/D OPERATIONS 31,635,539 33,744,326 35,054,596 34,984,596 36,761,137 36,761,137 1,776,541 5.08%
50251 TFR KENAI RIVER FUND 346,634 410,496 417,168 417,168 468,548 468,548 51,380 12.32%
50257 TFR COASTAL ZONE MANAGEMENT - 10,000 - - - - - -
50260 TFR DISASTER RELIEF - 14,800 50,000 50,000 50,000 50,000 - 0.00%
50275 TFR COMMUNITY & ECONOMIC DEV. 192,000 - - - - - - -
50280 TFR NIKISKI SENIOR SERVICE AREA 30,200 30,200 30,200 30,200 30,200 30,200 - 0.00%
50290 TFR TO SOLID WASTE 4,249,155 4,678,889 5,106,901 5,106,901 4,874,390 4,874,390 (232,511) -4.55%
50308 TFR SCHOOL DEBT 4,550,507 3,777,965 3,743,837 3,743,837 2,122,238 2,122,238 (1,621,599) -43.31%
50400 TFR SCHOOL CAPITAL PROJECTS 2,160,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 - 0.00%
50407 TFR GENERAL GOVT CAP PROJ 300,000 150,000 700,000 100,000 - - (100,000)  -100.00%
50411 TFR SOLID WASTE CAPITAL PROJECT - 37,500 - - - - - -
50443 TFR CENTRAL EMER SVC AREA CP - - - 250,000 - - (250,000)  -100.00%
50455 TFR 911 COMMUNICATIONS CAP PROJ - 239,835 - - - - - -
50701 TFR SELF-INSURANCE RESERVE FUND - - - - 300,000 300,000 300,000 -
50705 TFR EQUIPMENT REPLACEMENT - - 300,000 300,000 - - (300,000)  -100.00%
TOTAL: TRANSFERS 43,464,035 44,344,011 46,652,702 46,232,702 45,856,513 45,856,513 (376,189) 20.81%
INTERDEPARTMENT CHARGES
60000 CHARGES (TO) FROM OTHER DEPT'S (736,165) (771,834) (678,397) (778,397) (1,795,981) (1,795,981) (1,017,584) -
TOTAL: INTERDEPARTMENT CHARGES (736,165) (771,834) (678,397) (778,397) (1,795,981) (1,795,981) (1,017,584) -
DEPARTMENT TOTAL $ 56,128,980 $ 57,208,768 $ 60,150,634 $ 59,976,917 $ 58,766,133 $ 58,738,733 $_ (1,238,184) 2.06%
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REVENUES:
TAXES:
Property Tax
Motor Vehicle Tax
Sales Tax

TOTAL TAXES
FEDERAL REVENUES

STATE REVENUES:

Reimbursement for School
Debt

Revenue Sharing

Safe Communities Program

State Fiscal Relief Program

Fish Tax

Fisheries Revitization Grant

Other

TOTAL STATE REVENUES

FEES, COSTS & MISCELLANEOUS

INTEREST EARNED
TOTAL REVENUES

OTHER FINANCING SOURCES:

OPERATING TRANSFERS:
Special Revenue

TOTAL OTHER FINANCING SOURCES
TOTAL REVENUES AND OTHER

FINANCING SOURCES

EXPENDITURES:
GENERAL GOVERNMENT:
ASSEMBLY
Administration
Clerk
Elections
Records Management
TOTAL ASSEMBLY

MAYOR
Administration

Community & Economic Development

Purchasing and Contracting
Emergency Management
911 Communications

General Services-Administration

General Services-MIS

General Services-GIS

Print/Mail Services

Custodial Maintenance
TOTAL MAYOR

LEGAL

FINANCE
Administration
Financial Services
Property Tax & Collections
Sales Tax

TOTAL FINANCE

ASSESSING
Administration
Appraisal

TOTAL ASSESSING

PLANNING

Administration

Coastal Zone Management
TOTAL PLANNING

PUBLIC WORKS
Major Projects Division
TOTAL PUBLIC WORKS

SENIOR CITIZENS

NON-DEPARTMENTAL
Contract Services
Tourism Promotion
Insurance

Other
Interdepartmental Charges

TOTAL NON-DEPARTMENTAL

TOTAL OPERATIONS

MILL RATE EQUIVALENTS FOR THE GENERAL FUND

FY2004 ACTUAL FY2005 ACTUAL FY2006 BUDGET FY2007 BUDGET
TAXABLE VALUE MILL RATE TAXABLE VALUE  MILL RATE TAXABLE VALUI MILL RATE TAXABLE VALUE  MILL RATE
4,222,404,000 EQUIVALENT 4,264,247,000 EQUIVALENT 4,501,687,000 EQUIVALENT 4,831,254,000 EQUIVALENT
$ 27,867,242 6.535 $ 28,777,647 6.393 $ 30135528 6.238 $ 32,296,406 6.685
926,875 0.217 975,000 0.217 975,000 0.202 975,000 0.202
14,910,977 3.497 14,808,155 3.289 20,691,180 4.283 16,625,186 3.441
43,705,094 11.999 44,560,802 9.899 51,801,708 10.722 49,896,592 10.328
1,927,182 0.452 1,777,000 0.395 1,925,000 0.398 1,925,000 0.398
2,596,861 0.609 2,644,576 0.587 2,603,186 0.539 1,468,066 0.304
- 0.000 - 0.000 - 0.000 - 0.000
- 0.000 - 0.000 - 0.000 - 0.000
801,485 0.190 - 0.000 - 0.000 - 0.000
687,603 0.161 475,000 0.106 475,000 0.098 475,000 0.098
623,295 0.148 - 0.000 - 0.000 - 0.000
168,437 0.039 150,000 0.033 150,000 0.031 150,000 0.031
4,877,681 1.144 3,269,576 0.726 3,228,186 0.668 2,093,066 0.433
754,351 0.177 795,000 0.177 795,000 0.165 1,073,500 0.222
246,108 0.058 1,400,000 0.311 1,700,000 0.352 1,105,660 0.229
51,510,416 12.080 51,802,378 11.507 59,449,894 12.305 56,093,818 11.611
145,554 0.034 105,783 0.023 1,609,877 0.333 195,320 0.040
145,554 0.034 105,783 0.023 1,609,877 0.333 195,320 0.040
$ 51,655,970 12.114 $ 51,908,161 11.531 $ 61,059,771 12.638 $ 56,280,138 11.651
380,361 0.089 333,520 0.074 352,451 0.073 360,711 0.075
396,955 0.093 418,136 0.093 399,699 0.083 413,949 0.086
142,490 0.033 97,625 0.022 164,380 0.034 118,572 0.025
184,367 0.043 154,256 0.034 182,169 0.038 190,781 0.039
1,104,173 0.259 1,003,537 0.223 1,098,699 0.227 1,084,013 0.224
322,472 0.076 304,820 0.068 325,411 0.067 636,132 0.132
447,027 0.105 444,087 0.099 450,154 0.093 - 0.000
144,331 0.034 147,909 0.033 139,545 0.029 167,323 0.035
441,428 0.104 292,132 0.065 339,057 0.070 408,664 0.085
623,039 0.146 826,663 0.184 867,385 0.180 1,051,974 0.218
339,846 0.080 376,353 0.084 375,747 0.078 408,290 0.085
1,548,511 0.363 1,544,128 0.343 1,544,732 0.320 1,630,544 0.337
427,015 0.100 480,203 0.107 470,676 0.097 476,520 0.099
206,824 0.049 218,854 0.049 232,903 0.048 228,897 0.047
79,952 0.019 90,639 0.020 93,946 0.019 102,774 0.021
4,580,445 1.074 4,725,788 1.050 4,839,556 1.002 5111,118 1.058
748,094 0.175 697,774 0.155 678,800 0.141 733,278 0.152
362,723 0.085 375,957 0.084 405,800 0.084 424,130 0.088
616,829 0.145 624,503 0.139 663,393 0.137 738,384 0.153
578,708 0.136 613,166 0.136 664,650 0.138 724,740 0.150
295,278 0.069 300,411 0.067 345,001 0.071 374,416 0.077
1,853,538 0.435 1,014,127 0.425 2,078,844 0.430 2,261,670 0.468
660,431 0.155 730,057 0.162 707,452 0.146 776,060 0.161
1,127,132 0.264 1,284,563 0.285 1,235,386 0.256 1,380,348 0.286
1,787,563 0.419 2,014,620 0.448 1,942,838 0.402 2,156,408 0.446
1,001,918 0.235 1,040,619 0.231 964,385 0.200 1,041,269 0.216
30,282 0.007 15,782 0.004 38,122 0.008 - 0.000
1,032,200 0.242 1,056,401 0.235 1,002,507 0.208 1,041,269 0.216
58,249 0.014 82,489 0.018 96,266 0.020 98,134 0.020
58,249 0.014 82,489 0.018 96,266 0.020 98,134 0.020
398,322 0.093 398,322 0.088 398,322 0.082 398,322 0.082
695,656 0.163 585,152 0.130 775,838 0.161 493,946 0.102
137,500 0.032 172,500 0.038 217,500 0.045 150,000 0.031
146,481 0.034 96,371 0.021 118,762 0.025 119,751 0.025
- 0.000 - 0.000 - 0.000 9,500 0.002
122,724 0.029 117,676 0.026 250,000 0.052 (775,189) -0.160
1,102,361 0.259 971,699 0.216 1,362,100 0.282 (1,992) 0.000
12,664,945 2.970 12,864,757 2.858 13,497,932 2.794 12,882,220 2.666
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OTHER FINANCING USES:
OPERATING TRANSFERS TO:

SPECIAL REVENUE FUNDS:
School District Operations
Disaster Relief
Kenai River Center

Coastal Zone Management
Miscellaneous Grants
Economic Development
Nikiski Senior
Solid Waste

DEBT SERVICE FUND-
School Debt

CAPITAL PROJECTS FUND:
School Revenue
911 Communications
General Government
Solid Waste

PROPRIETARY FUND:
Health Insurance Reserve Fund
Equipment Replacement Fund

TOTAL OTHER FINANCING USES

TOTAL EXPENDITURES AND
OTHER FINANCING USES

FUND BALANCE INCREASE (DECREASE) $

31,635,539 7.419 33,744,326 7.496 35,054,596 7.256 36,761,137 7.609
- 0.000 14,800 0.003 50,000 0.010 50,000 0.010

346,634 0.081 410,496 0.091 417,168 0.086 468,548 0.097

- 0.000 10,000 0.002 - 0.000 - 0.000

- 0.000 - 0.000 - 0.000 - 0.000

192,000 0.045 - - 0.000 - 0.000
30,200 0.007 30,200 0.007 30,200 0.006 30,200 0.006
4,249,155 0.996 4,678,889 1.039 5,106,901 1.057 4,874,390 1.009
4,550,507 1.067 3,777,965 0.839 3,743,837 0.775 2,122,238 0.439
2,160,000 0.507 1,250,000 0.278 1,250,000 0.259 1,250,000 0.259
- 0.000 239,835 0.053 - 0.000 - 0.000

300,000 0.070 150,000 0.033 700,000 0.145 - 0.000

- 0.000 37,500 0.008 - 0.000 - 0.000

- 0.000 - 0.000 - 0.000 300,000 0.062

- 0.000 - 0.000 300,000 0.062 - 0.000
43,464,035 10.193 44,344,011 9.851 46,652,702 9.656 45,856,513 9.492
56,128,980 13.163 57,208,768 12.708 60,150,634 12.450 58,738,733 12.158
(4,473,010) (1.049) $  (5,300,607) (1.177) $ 909,137 0.188 $ (2,449,595 (0.507)

Solid Waste
$4,874,390
8.30%

.80%

Kenai River Center
$468,548

Assembly $1,084,013
Mayor $5,111,118
Legal $733,278
Finance $2,261,670
Assessing $2,156,408
Planning $1,041,269
Public Works $98,134
Insurance $119,751
Senior Citizens $428,522

WHERE THE MONEY GOES
GENERAL FUND EXPENDITURE PROJECTIONS - FY2007

$58,738,733

General Government|
$13,034,163
22.19%

School District Operations
$28,881,714
Maintenance $5,684,563
Custodial Maintenance

$Eg ulcsaglg;s $101,874
68.320 Debt Service $2,122,238
e Insurance $2,011,056

Utilities $55,430
Audit $26,500
Capital Projects $1,250,000

Other
$228,257
.39%

A

EDD
$50,000 .09%
KPTMC
$150,000 .26%
CARTS
$25,000 .04%
Lobbying
$55,000 .09%
Software Licensing
$108,140 .18%
Small Business Development
Center $83,006 .14%

Equipment Replacement Fund

$172,800 .29%
Interdepartmental Charges
$(775,189) -1.32%
Health Insurance Reserve
$300,000
Disaster Relief
$50,000 .09%

SOA Unemployment
$9,500
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FUND: 100 GENERAL FUND
DEPT: 11110  ASSEMBLY ADMINISTRATION
DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 171,648 $ 167,981 $ 162,851 $ 164,427 $ 170,341
SUPPLIES 1,807 1,103 4,500 4,500 4,500
SERVICES 149,550 164,436 185,100 184,600 185,870
CAPITAL OUTLAY 57,356 - - - -
TOTAL EXPENDITURES $ 380,361 $ 333,520 $ 352,451 $ 353,527 $ 360,711
DEPARTMENT FUNCTION
GENERAL OBJECTIVES: As elected FY2007 OBJECTIVES:

representatives of districts of the Kenai

Peninsula Borough, the Assembly:

e Formulates policies and ordinances to
guide the orderly development and
administration of the Borough;

e Determines the use of tax dollars and other
funding sources to meet the needs of the
Borough;

Approves and adopts all Borough budgets;
Holds public meetings to give the citizens of
the Borough the opportunity to express their

opinions and participate in the policy
making process;
e Responds to public requests regarding

services and information;

e Keeps constituency informed of Borough
issues and activities through broadcast of
public meetings.

e To assess the financial position of the
Borough and provide for the Borough’s
continued economic health.

PROGRAM CHANGES: Appointed
independent boards to serve as Board of
Equalization and Board of Adjustments.

ACCOMPLISHMENTS: FY2006

e Appointed a citizen board to hear appeals
from decisions made with respect to land
use;

e Appointed a citizen board to serve as the
Board of Equalization;

e Increased public participation in the
development of the Borough’s funding
priorities by conducting a series of public
meetings in the unincorporated areas of the

Borough.
EXPENDITURES

$450,000
$400,000
$350,000 \v < —f
$300,000
$250,000

FY2004 FY2005 FY2006 FY2006 FY2007

ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY

BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 100
DEPARTMENT 11110 - ASSEMBLY ADMINISTRATION

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005  ORIGINAL AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL  ACTUAL BUDGET BUDGET PROPOSED  ADOPTED  AMENDED BUDGET %

PERSONNEL

40120 TEMPORARY WAGES $ 49700 $ 50900 $ 52500 $ 48300 $ 45400 $ 45400 $ (2,900) -6.00%

40120 TEMPORARY WAGES - BOA - - - - 2,100 2,100 2,100 -

40120 TEMPORARY WAGES - BOE - - - 4,200 5,000 5,000 800 19.05%

40210 FICA 5,652 5,645 5,531 5,531 5,531 5,531 - 0.00%

40221 PERS 2,476 4,253 4,485 6,061 11,975 11,975 5,914 97.57%

40321 HEALTH INSURANCE 113,410 106,773 99,900 99,900 99,900 99,900 - 0.00%

40322 LIFE INSURANCE 410 410 435 435 435 435 - 0.00%

TOTAL: PERSONNEL 171,648 167,981 162,851 164,427 170,341 170,341 5,914 3.60%

SUPPLIES

42110 OFFICE SUPPLIES 1,778 1,103 4,500 4,500 4,500 4,500 - 0.00%

42210 OPERATING SUPPLIES 29 - - - - - - -

TOTAL: SUPPLIES 1,807 1,103 4,500 4,500 4,500 4,500 - 0.00%

SERVICES

43011 CONTRACTUAL SERVICES 466 3,054 2,500 2,500 2,500 2,500 - 0.00%

43012 AUDIT SERVICES 32,000 33,000 33,000 33,000 33,000 33,000 - 0.00%

43013 RADIO BROADCASTS 12,209 13,876 14,000 14,000 14,000 14,000 - 0.00%

43110 COMMUNICATIONS 4,784 3,826 4,500 4,000 4,000 4,000 - 0.00%

43140 POSTAGE - - - 200 - - (200) -100.00%

43210 TRANSPORT/SUBSISTENCE 16,930 21,625 20,000 18,500 16,500 16,500 (2,000) -10.81%

43210 TRANSPORT/SUBSISTENCE - BOA - - - - 1,000 1,000 1,000 -

43210 TRANSPORT/SUBSISTENCE - BOE - - - 1,500 2,000 2,000 500 33.33%

43215 TRAVEL OUT OF STATE 7,210 18,595 10,000 10,000 12,650 12,650 2,650 26.50%

43216 TRAVEL IN STATE 18,969 12,566 20,000 20,000 17,850 17,850 (2,150) -10.75%

43220 CAR ALLOWANCE 19,800 19,800 19,800 19,800 19,800 19,800 - 0.00%

43250 FREIGHT AND EXPRESS 134 - 500 100 300 300 200 200.00%

43410 PRINTING - - - 200 - - (200) -100.00%

43610 UTILITIES 10,006 11,278 9,800 9,800 11,270 11,270 1,470 15.00%

43720 EQUIPMENT MAINTENANCE 996 620 1,000 1,000 1,000 1,000 - 0.00%

43920 DUES AND SUBSCRIPTION 26,046 26,196 30,000 30,000 30,000 30,000 - 0.00%

43999 CONTINGENCY - - 20,000 20,000 20,000 20,000 - 0.00%

TOTAL: SERVICES 149,550 164,436 185,100 184,600 185,870 185,870 1,270 0.69%

CAPITAL OUTLAY

48210 COMMUNICATIONS EQUIPMENT 46,500 - - - - - - -

48720 MINOR OFFICE FURNITURE 10,856 - - - - - - -

TOTAL: CAPITAL OUTLAY 57,356 - - - - - - -

DEPARTMENT TOTAL $ 380,361 $ 333520 $ 352451 $ 353527 $ 360,711 $ 360,711 $ 7,184 2.03%

LINE-ITEM EXPLANATIONS

40120 Temporary Wages. Includes regular monthly 43215 Travel Out of State. National Association of
compensation for Assembly Members and Counties Annual Conference, Legislative
stipends paid to Board of Equalization and Board Conference and Western Interstate Region of the
of Adjustment members. National Association of Counties (NACo)

Conference and board meetings.

43012 Audit Services. Borough and service area
audits, which includes the state and federal 43216 Travel In State. Outside of borough travel to
single audit. Compliance audits, as well as Alaska Municipal League (AML) Annual
financial audits, are required of the borough and Conference, AML legislative = committee
all component units. meetings, and legislative lobbying trips to

Juneau.

43013 Radio Broadcasts. Based on 22 regular o .
meetings and additional funding for off-site and 43920  Dues and Subscriptions. Alaska Municipal
special meetings. League and National Association of Counties.

43210 Transport/Subsistence. Assembly travel within

the borough, including mileage and subsistence,
for borough assembly meetings. Also includes
provision of meals at borough meetings. Travel
and meal costs for Board of Adjustment and
Board of Equalization hearings.
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FUND:
DEPT:

100
11120

GENERAL FUND
ASSEMBLY CLERK

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 280,006 $ 300,000 $ 284,299 $ 292,382 $ 299,522
SUPPLIES 4,474 4,097 5,000 6,674 5,000
SERVICES 108,767 104,350 110,400 119,200 109,427
CAPITAL OUTLAY 3,708 9,689 - 6,699 -
TOTAL EXPENDITURES $ 396,955 $ 418,136 $ 399,699 $ 424,955 $ 413,949
STAFFING HISTORY: 3.67 3.67 3.67 3.67 3.67

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: To provide efficient
administrative support to the borough assembly. To
administer elections according to local, state and
federal statutes. To provide complete and accurate
records of proceedings of all assembly meetings.
To serve as a liaison between the assembly,
borough administration and the general public, and
to ensure that all legal requirements of public notice
with regards to actions of the assembly, boards and
commissions are met. To coordinate all borough
assembly meetings with other governmental
agencies. To provide accurate and timely
information to the public.

FY2007 OBJECTIVES:

Provide accurate and timely information to the
public via newspaper, radio, posting and the
Internet.

PROGRAM CHANGES: None

ACCOMPLISHMENTS: FY2006

e Continued to provide timely updates to the
Borough Code of Ordinances.

e Increased the amount of information provided to
the public via the Internet.

e Produced and distributed the KPB 2006 State
Legislative Funding Priority Project Books.

e Produced and distributed the KPB Federal
Transportation Priorites and 2006 Federal
Priority Project Books.

e Assisted the Assessing Department with
establishing three Utility Special Assessment
Districts (USAD).

EXPENDITURES

$440,000
A M
$410,000 — \/ —
$380,000
$350,000
$320,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 100
DEPARTMENT 11120 - ASSEMBLY CLERK

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL  AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED  ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 177,742 $ 191,420 $ 176,907 $ 176,907 $ 184,773 $ 176,222 $ (685) -0.39%
40120 TEMPORARY WAGES - 654 - - - - - -
40130 OVERTIME WAGES 1,397 1,386 5,717 5717 5,856 5,216 (501) -8.76%
40210 FICA 15,943 17,961 16,056 16,056 16,882 15,892 (164) -1.02%
40221 PERS 14,994 24,087 23,010 31,093 44,198 42,020 10,927 35.14%
40321 HEALTH INSURANCE 46,225 39,539 40,900 40,900 42,205 42,205 1,305 3.19%
40322 LIFE INSURANCE 464 461 464 464 466 446 (18) -3.88%
40410 LEAVE 20,423 20,521 16,266 16,266 16,597 14,299 (1,967) -12.09%
40411 SICK LEAVE 2,818 3,947 4,979 4,979 4,301 3,078 (1,901) -38.18%
40511 OTHER BENEFITS - 24 - - 144 144 144 -
TOTAL: PERSONNEL 280,006 300,000 284,299 292,382 315,422 299,522 7,140 2.44%
SUPPLIES
42110 OFFICE SUPPLIES 4,474 4,097 5,000 5,000 5,000 5,000 - 0.00%
42120 COMPUTER SOFTWARE - - - 1,674 - - (1,674) -100.00%
TOTAL: SUPPLIES 4,474 4,097 5,000 6,674 5,000 5,000 (1,674) -25.08%
SERVICES
43011 CONTRACTUAL SERVICES 14,160 9,312 15,000 15,000 15,000 15,000 - 0.00%
43019 SOFTWARE LICENSING - - 400 400 400 400 - 0.00%
43110 COMMUNICATIONS 7,790 2,542 7,000 5,800 4,000 4,000 (1,800) -31.03%
43140 POSTAGE 7,898 7,935 8,000 8,000 8,000 8,000 - 0.00%
43210 TRANSPORT/SUBSISTENCE 12,040 13,931 11,000 11,000 11,000 11,000 - 0.00%
43220 CAR ALLOWANCE 5,411 6,012 6,000 6,000 6,012 6,012 12 0.20%
43250 FREIGHT AND EXPRESS - - 200 200 200 200 - 0.00%
43260 TRAINING 2,193 375 2,000 2,000 3,150 3,150 1,150 57.50%
43310 ADVERTISING 55,654 59,301 55,000 65,000 55,000 55,000 (10,000) -15.38%
43610 UTILITIES 1,394 1,560 3,100 3,100 3,565 3,565 465 15.00%
43720 EQUIPMENT MAINTENANCE 960 2,007 1,000 1,000 1,500 1,500 500 50.00%
43810 RENTS AND OPERATING LEASES - - - 125 100 100 (25) -20.00%
43920 DUES AND SUBSCRIPTION 1,267 1,375 1,700 1,575 1,500 1,500 (75) -4.76%
TOTAL: SERVICES 108,767 104,350 110,400 119,200 109,427 109,427 (9,773) -8.20%
CAPITAL OUTLAY
48120 OFFICE MACHINES 3,559 - - - - - - -
48710 MINOR OFFICE EQUIPMENT 149 9,689 - 5,999 - - (5,999) -100.00%
48720 MINOR OFFICE FURNITURE - - - 700 - - (700) -100.00%
TOTAL: CAPITAL OUTLAY 3,708 9,689 - 6,699 - - (6,699) -100.00%
DEPARTMENT TOTAL $ 396,955 $ 418,136 $ 399,699 $ 424955 $ 429,849 $ 413949 $ (11,006) -2.59%

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes Borough Clerk,
Deputy Clerk (67% of time), 1 Administrative
Assistants and 1 secretary.

Reclassified: 1 administrative assistant to 1

secretary.

43011 Contractual Services. Ordinance codification
services.

43210 Transport/Subsistence. Travel costs for Clerk

to attend the Alaska Municipal League (AML)
Annual Conference and International Institute of
Municipal Clerks (IIMC) Annual Conference.
Travel for staff for annual assembly lobbying trip
to Juneau. Travel costs for Clerk and/or staff to
attend the Alaska Association of Municipal Clerks
(AAMC) Annual Conference in Juneau and
Northwest Clerks Institute. Also includes
mileage, hotel and meals when Clerk and
Deputy Clerk travel to assembly meetings in
Homer, Seward and other sites outside of
Soldotna and other miscellaneous training and/or
travel as may be required.

43220

43260

43310

43920

Car Allowance. For Clerk and Deputy Clerk (2/3
of Deputy’s car allowance).

Training. Registration fees for AAMC
Conference, IIMC Annual Conference, Northwest
Clerks Institute and other miscellaneous training.

Advertising. Cost of publishing agendas,
meeting notices and public hearing notices in
three borough newspapers.

Dues and Subscriptions. AAMC, IIMC,
National Association of Parliamentarians and
subscriptions to local newspapers.
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100
11130

GENERAL FUND
ASSEMBLY ELECTIONS

FUND:
DEPT:

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 30,239 $ 24,901 $ 57,055 $ 55,752 $ 35,847
SUPPLIES 1,740 6,411 3,000 3,000 3,000
SERVICES 110,511 65,744 104,325 85,039 79,725
CAPITAL OUTLAY - 569 - 14,000 -
TOTAL EXPENDITURES $ 142,490 $ 97,625 $ 164,380 $ 157,791 $ 118,572

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: To administer all
borough elections in accordance with all applicable
local, state and federal election laws to the highest
possible ethical standards. To assist the Alaska
Division of Elections in state primary and general
elections. To provide year-round voter registration
services and election information.

FY2007 OBJECTIVES:

Conduct the October 2006 Regular Municipal
Election in a professional manner, adhering to the
highest technical and ethical standards.

PROGRAM CHANGES: None.
ACCOMPLISHMENTS: FY2006

e Conducted the 2005 Regular Election without
challenge.

e Conducted the 2005 Runoff Election without
challenge.

e Reviewed 16 citizen applications for initiative or
referendum petitions.

e Verified signatures and certified three petitions,
with two issues appearing on the 2005
municipal ballot.

EXPENDITURES
$175,000
$150,000 ~_ // \\
$125,000 \ <
$100,000
$75,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ~ ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 100
DEPARTMENT 11130 - ASSEMBLY ELECTIONS

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %

PERSONNEL

40110 REGULAR WAGES $ 125 $ - $ - $ - $ - $ -3 - -

40120 TEMPORARY WAGES 27,498 23,729 50,000 48,697 30,000 30,000 (18,697) -38.39%

40130 OVERTIME WAGES 1,564 753 3,000 3,000 3,300 3,300 300 10.00%

40210 FICA 990 419 4,055 4,055 2,547 2,547 (1,508) -37.19%

40221 PERS 59 - - - - - - -

40322 LIFE INSURANCE 3 - - - - - - -

TOTAL: PERSONNEL 30,239 24,901 57,055 55,752 35,847 35,847 (19,905) -35.70%

SUPPLIES

42110 OFFICE SUPPLIES 1,740 6,411 3,000 3,000 3,000 3,000 - 0.00%

TOTAL: SUPPLIES 1,740 6,411 3,000 3,000 3,000 3,000 - 0.00%

SERVICES

43011 CONTRACTUAL SERVICES 8,439 1,240 6,000 6,000 5,000 5,000 (1,000) -16.67%

43019 SOFTWARE LICENSING 7,125 7,125 7,125 7,125 7,125 7,125 - 0.00%

43110 COMMUNICATIONS 2,455 2,228 3,500 3,250 3,000 3,000 (250) -7.69%

43140 POSTAGE 20,576 5,442 12,000 6,314 6,500 6,500 186 2.95%

43210 TRANSPORT/SUBSISTENCE 2,092 2,082 5,500 5,350 5,500 5,500 150 2.80%

43250 FREIGHT AND EXPRESS 374 50 500 500 300 300 (200) -40.00%

43260 TRAINING 299 - 500 500 500 500 - 0.00%

43310 ADVERTISING 17,167 9,437 18,000 19,140 11,000 11,000 (8,140) -42.53%

43410 PRINTING 51,495 37,793 50,000 35,660 40,000 40,000 4,340 12.17%

43810 RENTS AND OPERATING LEASES 170 150 500 500 300 300 (200) -40.00%

43920 DUES AND SUBSCRIPTIONS 319 197 700 700 500 500 (200) -28.57%

TOTAL: SERVICES 110,511 65,744 104,325 85,039 79,725 79,725 (5,314) -6.25%

CAPITAL OUTLAY

48710 MINOR OFFICE EQUIPMENT - 569 - 14,000 - - (14,000) -100.00%

TOTAL: CAPITAL OUTLAY - 569 - 14,000 - - (14,000) -100.00%
DEPARTMENT TOTAL $ 142490 $ 97625 $ 164,380 $ 157,791 $ 118,572 $ 118572 $ (39,219) -24.86%
LINE-ITEM EXPLANATIONS

40120 Temporary Wages. Wages for election poll 43140 Postage. USPS permits and postage for by-mail
workers, absentee voting officials and the canvass precinct ballots, absentee ballots and mailing of
board voter pamphlet.

40130 Overtime Wages. For Clerk’'s Office employees 43210 Transport/Subsistence. Advanced election
and other borough personnel who assist at the training for Clerk and election worker training.
receiving center on election night. Delivery of election materials and equipment,

meetings with city clerks throughout the borough in

43011 Contractual Services. Contracts for Election preparing for the October election. Training of
Review Board Members, Regional Coordinators absentee voter officials in remote areas of the
and other specialty services. borough.

43019 Software Licensing. Licensing and maintenance 43310 Advertising. Publication of election notices as
agreement for elections software. required by law.

43110 Communications. Monthly service charge for 43410 Printing. Printing of ballots, election pamphlets,
accessing state voter registration records through absentee ballot envelopes and election forms.
VREMS and fees for modem lines used to upload
election results on election night. 43810 Rents and Operating Leases. Fees paid for use

of polling places.
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FUND: 100 GENERAL FUND
DEPT: 11140 ASSEMBLY RECORDS MANAGEMENT

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 114,051 $ 103,642 $ 112,865 $ 115,978 $ 127,327
SUPPLIES 11,925 5,375 18,200 11,526 13,200
SERVICES 49,403 41,987 51,104 50,854 50,254
CAPITAL OUTLAY 8,988 3,252 - - -
TOTAL EXPENDITURES $ 184,367 $ 154,256 $ 182,169 $ 178,358 $ 190,781
STAFFING HISTORY: 1.83 1.83 1.83 1.83 1.83

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: To preserve the Kenai PERFORMANCE MEASURES:
Peninsula Borough’'s documentary heritage. To
provide a borough wide system for the management, Requests/retrievals*
preservation, retention and disposal of borough records, 2003 2004 2005 2006
ensuring that the borough administration has the recorded Actual Actual Estimated Projected
information necessary to conduct the people’s business. Files In 1112 549 486 500
. . Files Out 1,018 532 535 500
FY.200.7 OBJECTIVES: Continue with general Boxes In 331 553 487 475
objectives. Boxes Out 715 630 743 675
PROGRAM CHANGES: None Microfilm Reels
Processed &
ACCOMPLISHMENTS: FY2006 BlndeX$d 143 169 151 150
oxes f1or
e Records management software successfully Retention 373 420 472 400

upgraded and converted to new program/format.
e Retention schedule for all borough departments *Information is based on calendar years.
updated and revised.

EXPENDITURES
$260,000
$220,000
o /
$140,000
$100,000 ‘ T
FY2004 ACTUAL FY2005 ACTUAL FY2006 FY2006 FY2007
ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 100
DEPARTMENT 11140 - ASSEMBLY RECORDS MANAGEMENT

FY2006 FY2006 FY2007 FY2007  DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET  PROPOSED ADOPTED AMENDED BUDGET %

PERSONNEL
40110 REGULAR WAGES $ 68207 $ 57,487 $ 66906 $ 66,906 $ 71,205 $ 71,205 $ 4,299 6.43%
40130 OVERTIME WAGES - - 1,319 1,319 1,367 1,367 48 3.64%
40120 TEMPORARY WAGES 1,423 - - - - - - -
40210 FICA 6,306 5,266 6,033 6,033 6,565 6,565 532 8.82%
40221 PERS 5,634 8,998 8,861 11,974 17,041 17,041 5,067 42.32%
40321 HEALTH INSURANCE 23,081 21,606 20,150 20,150 21,045 21,045 895 4.44%
40322 LIFE INSURANCE 177 181 182 182 184 184 2 1.10%
40410 LEAVE 7,867 8,521 7,407 7,407 7,799 7,799 392 5.29%
40411 SICK LEAVE 1,456 1,583 2,007 2,007 2,121 2,121 114 5.68%
TOTAL: PERSONNEL 114,051 103,642 112,865 115,978 127,327 127,327 11,349 9.79%
SUPPLIES
42110 OFFICE SUPPLIES 916 1,146 1,000 1,000 1,000 1,000 - 0.00%
42120 COMPUTER SOFTWARE 627 - 5,000 3,326 - - (3,326) -100.00%
42210 OPERATING SUPPLIES 10,314 4,168 12,000 7,000 12,000 12,000 5,000 71.43%
42230 FUEL, OILS AND LUBRICANTS 57 61 200 200 200 200 - 0.00%
42310 REPAIR/MAINTENANCE SUPPLIES 11 - - - - - - -
TOTAL: SUPPLIES 11,925 5,375 18,200 11,526 13,200 13,200 1,674 14.52%
SERVICES
43011 CONTRACTUAL SERVICES 12,097 5,528 12,000 12,000 12,000 12,000 - 0.00%
43019 SOFTWARE LICENSING 5,500 5,500 7,000 7,000 7,000 7,000 - 0.00%
43110 COMMUNICATIONS 2,532 959 3,100 2,850 2,000 2,000 (850) -29.82%
43140 POSTAGE 410 436 600 600 600 600 - 0.00%
43210 TRANSPORT/SUBSISTENCE 1,954 3,754 4,000 4,000 4,000 4,000 - 0.00%
43220 CAR ALLOWANCE 1,069 1,188 1,200 1,200 1,188 1,188 (12) -1.00%
43250 FREIGHT & EXPRESS 31 20 100 100 100 100 - 0.00%
43260 TRAINING 1,153 100 1,000 1,000 1,000 1,000 - 0.00%
43610 UTILITIES 13,425 14,967 9,900 9,900 11,385 11,385 1,485 15.00%
43720 EQUIPMENT MAINTENANCE 3,131 1,300 3,500 3,500 2,500 2,500 (1,000) -28.57%
43750 VEHICLE MAINTENANCE - - 200 200 200 200 - 0.00%
43812 EQUIPMENT REPLACEMENT PYMT 7,631 7,631 7,631 7,631 7,631 7,631 - 0.00%
43920 DUES AND SUBSCRIPTION 470 604 873 873 650 650 (223) -25.54%
TOTAL: SERVICES 49,403 41,987 51,104 50,854 50,254 50,254 (600) -1.18%
CAPITAL OUTLAY
48110 OFFICE FURNITURE - 2,890 - - - - - -
48710 MINOR OFFICE EQUIPMENT 6,713 - - - - - - -
48720 MINOR OFFICE FURNITURE 2,275 362 - - - - - -
TOTAL: CAPITAL OUTLAY 8,988 3,252 - - - - - -
DEPARTMENT TOTAL $ 184,367 $ 154,256 $ 182,169 $ 178,358 $ 190,781 $ 190,781 $ 12,423 6.97%
LINE-ITEM EXPLANATIONS
40110 Regular Wages. Staff includes: Deputy Clerk 43210 Transport/Subsistence. Travel costs and per
(33% of time) and 1.5 Records Technicians. diem for Deputy Clerk to attend ARMA Annual
Conference in Texas and AAMC Annual
42210 Operating Supplies. For the purchase of Conference and Advanced Academy session(s)
microfilm, bankers boxes, preservation books, etc. (Juneau).
43011 Contractual Services. Processing of microfiim. 43220 Car Allowance. Deputy Clerk (1/3 of car

allowance).
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 100
100-112XX: ASSEMBLY DEPARTMENT TOTALS

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL  AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 246,074 $ 248907 $ 243813 $ 243813 $ 255978 $ 247,427 $ 3,614 1.48%
40120 TEMPORARY WAGES 78,621 75,283 102,500 101,197 82,500 82,500 (18,697) -18.48%
40130 OVERTIME WAGES 2,961 2,139 10,036 10,036 10,523 9,883 (153) -1.52%
40210 FICA 28,891 29,291 31,675 31,675 31,525 30,535 (1,140) -3.60%
40221 PERS 23,063 37,338 36,356 49,128 73,214 71,036 21,908 44.59%
40321 HEALTH INSURANCE 182,716 167,918 160,950 160,950 163,150 163,150 2,200 1.37%
40322 LIFE INSURANCE 1,054 1,052 1,081 1,081 1,085 1,065 (16) -1.48%
40410 LEAVE 28,290 29,042 23,673 23,673 24,396 22,098 (1,575) -6.65%
40411 SICK LEAVE 4,274 5,530 6,986 6,986 6,422 5,199 (1,787) -25.58%
40511 OTHER BENEFITS - 24 - - 144 144 144 -
TOTAL: PERSONNEL 595,944 596,524 617,070 628,539 648,937 633,037 4,498 0.72%
SUPPLIES
42110 OFFICE SUPPLIES 8,908 12,757 13,500 13,500 13,500 13,500 - 0.00%
42120 COMPUTER SOFTWARE 627 - 5,000 5,000 - - (5,000) -100.00%
42210 OPERATING SUPPLIES 10,343 4,168 12,000 7,000 12,000 12,000 5,000 71.43%
42230 FUELS, OILS & LUBRICANTS 57 61 200 200 200 200 - 0.00%
42310 REPAIR/MAINTENANCE SUPPLIES 11 - - - - - - -
TOTAL SUPPLIES 19,946 16,986 30,700 25,700 25,700 25,700 - 0.00%
SERVICES
43011 CONTRACTUAL SERVICES 35,162 19,134 35,500 35,500 34,500 34,500 (1,000) -2.82%
43012 AUDIT SERVICES 32,000 33,000 33,000 33,000 33,000 33,000 - 0.00%
43013 RADIO BROADCASTS 12,209 13,876 14,000 14,000 14,000 14,000 - 0.00%
43019 SOFTWARE LICENSING 12,625 12,625 14,525 14,525 14,525 14,525 - 0.00%
43110 COMMUNICATIONS 17,561 9,555 18,100 15,900 13,000 13,000 (2,900) -18.24%
43140 POSTAGE 28,884 13,813 20,600 15,114 15,100 15,100 (14) -0.09%
43210 TRANSPORT/SUBSISTENCE 33,016 41,392 40,500 40,350 40,000 40,000 (350) -0.87%
43215 TRAVEL OUT OF STATE 7,210 18,595 10,000 10,000 12,650 12,650 2,650 26.50%
43216 TRAVEL IN STATE 18,969 12,566 20,000 20,000 17,850 17,850 (2,150) -10.75%
43220 CAR ALLOWANCE 26,280 27,000 27,000 27,000 27,000 27,000 - 0.00%
43250 FREIGHT AND EXPRESS 539 70 1,300 900 900 900 - 0.00%
43260 TRAINING 3,645 475 3,500 3,500 4,650 4,650 1,150 32.86%
43310 ADVERTISING 72,821 68,738 73,000 84,140 66,000 66,000 (18,140) -21.56%
43410 PRINTING 51,495 37,793 50,000 35,860 40,000 40,000 4,140 11.54%
43610 UTILITIES 24,825 27,805 22,800 22,800 26,220 26,220 3,420 15.00%
43720 EQUIPMENT MAINTENANCE 5,087 3,927 5,500 5,500 5,000 5,000 (500) -9.09%
43750 VEHICLE MAINTENANCE - - 200 200 200 200 - 0.00%
43810 RENTS AND OPERATING LEASES 170 150 500 625 400 400 (225) -36.00%
43812 EQUIPMENT REPLACEMENT PYMT 7,631 7,631 7,631 7,631 7,631 7,631 - 0.00%
43920 DUES AND SUBSCRIPTION 28,102 28,372 33,273 33,148 32,650 32,650 (498) -1.50%
43999 CONTINGENCY - - 20,000 20,000 20,000 20,000 - 0.00%
TOTAL: SERVICES 418,231 376,517 450,929 439,693 425,276 425,276 (14,417) -3.28%
CAPITAL OUTLAY
48110 OFFICE FURNITURE - 2,890 - - - - - -
48120 OFFICE MACHINES 3,559 - - - - - - -
48210 COMMUNICATION EQUIPMENT 46,500 - - - - - - -
48710 MINOR OFFICE MACHINES 6,862 10,258 - 19,999 - - (19,999) -100.00%
48720 MINOR OFFICE FURNITURE 13,131 362 - 700 - - (700) -100.00%
TOTAL: CAPITAL OUTLAY 70,052 13,510 - 20,699 - - (20,699) -100.00%
DEPARTMENT TOTAL $ 1,104,173 $ 1,003,537 $ 1,098,699 $ 1,114,631 $ 1,099,913 $ 1,084,013 $ (30,618) -2.75%
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FUND: 100 GENERAL FUND
DEPT: 11210 MAYOR ADMINISTRATION

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 261,626 $ 269,524 $ 278,256 $ 274,383 $ 566,832
SUPPLIES 2,261 2,268 2,500 2,500 3,500
SERVICES 50,074 29,257 42,155 37,655 62,800
CAPITAL OUTLAY 8,511 3,771 2,500 4,415 3,000
TOTAL EXPENDITURES $ 322,472 $ 304,820 $ 325,411 $ 318,953 $ 636,132
STAFFING HISTORY: 3.00 3.00 3.00 3.00 6.00

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: The executive power PROGRAM CHANGES

of the Kenai Peninsula Borough is vested in the Closure of the CEDD offices, the deletion of

Mayor, who is elected at large for a term of the Business Development Manager position,

three years. The powers and duties of the Mayor and the consolidation of the Oil, Gas & Mining

are as outlined in the Borough Code of Liaison, Grants Manager and Economic

Ordinances, with statutory provision in Title 29 of Analyst positions within the Office of the

the Alaska Statutes. As the chief administrator, Mayor.

the Mayor’s powers and duties include, but are

not limited to: (1) the appointment of ACCOMPLISHMENTS: FY2006

administrative officials; (2) supervision of the e Completed an initial financial and operational

enforcement of municipal law and directives of analysis of the Borough Government.

the Borough Assembly; (3) preparation, e |dentified significant financial issues facing

submission, and execution of an annual budget; the General Borough Government.

(4) preparation of reports on finances and e Initiated in excess of $1.0 million in cost cuts

operations of the Borough. in the FY2006 General Government budget.

e Joined with the City of Anchorage &

FY2007 OBJECTIVES: Matanuska-Susitna Borough to form the Tri-

e Analyze and seek solutions to the significant Borough Commission to develop joint efforts
budget challenges facing the General to address issues and needs held in common
Borough Government. between the three municipalities.

e Prepare the proposed annual balanced e Identified issues delaying the development
budget prior to April 1, 2007 for consideration and construction of the South Peninsula
by the Assembly. Hospital expansion project and achieved

e Provide liaison personnel for the legislature solutions to bring the project back on track
and for state and federal agencies. for scheduled completion.

e Promote communications between the
Borough and regional entities (cities,
boroughs, service area boards, school board,
advisory planning commissions, villages)
through the community outreach program

EXPENDITURES
$700,000

$550,000 //
$400,000

— —— — v
$250,000
$100,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 100
DEPARTMENT 11210 - MAYOR ADMINISTRATION

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL  AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %

PERSONNEL
40110 REGULAR WAGES $ 178276 $ 177566 $ 185750 $ 185,750 $ 316,989 $ 367,131 $ 181,381 97.65%
40120 TEMPORARY WAGES 2,524 2,878 5,000 5,000 5,000 5,000 - 0.00%
40210 FICA 15,547 15,640 16,162 16,162 28,432 32,930 16,768 103.75%
40221 PERS 14,323 23,669 24,274 26,901 54,485 66,387 39,486 146.78%
40321 HEALTH INSURANCE 37,803 35,469 33,300 26,800 46,000 57,500 30,700 114.55%
40322 LIFE INSURANCE 441 450 440 440 782 910 470 106.82%
40410 LEAVE 10,681 11,732 11,158 11,158 26,306 31,396 20,238 181.38%
40411 SICK LEAVE 2,031 2,120 2,172 2,172 4,051 5,578 3,406 156.81%
TOTAL: PERSONNEL 261,626 269,524 278,256 274,383 482,045 566,832 292,449 106.58%
SUPPLIES
42110 OFFICE SUPPLIES 2,261 1,650 2,500 2,500 3,500 3,500 1,000 40.00%
42210 OPERATING SUPPLIES - 618 - - - - - -
TOTAL: SUPPLIES 2,261 2,268 2,500 2,500 3,500 3,500 1,000 40.00%
SERVICES
43011 CONTRACTUAL SERVICES 11,173 1,792 2,000 2,000 10,000 10,000 8,000 400.00%
43021 PENINSULA PROMOTION 5,313 4,490 9,250 11,350 5,000 5,000 (6,350) -55.95%
43110 COMMUNICATIONS 7,458 3,036 4,000 2,700 5,000 5,000 2,300 85.19%
43140 POSTAGE 809 167 1,000 700 1,000 1,000 300 42.86%
43210 TRANSPORT/SUBSISTENCE 11,021 5,358 10,000 10,000 25,000 25,000 15,000 150.00%
43220 CAR ALLOWANCE 6,480 7,200 7,200 2,700 - - (2,700) -100.00%
43260 TRAINING 348 - - - 1,000 1,000 1,000 -
43310 ADVERTISING 939 558 1,000 500 1,000 1,000 500 100.00%
43410 PRINTING 674 152 800 800 800 800 - 0.00%
43610 UTILITIES 3,691 4,157 3,955 3,955 4,500 4,500 545 13.78%
43720 EQUIPMENT MAINTENANCE 604 534 950 950 2,000 2,000 1,050 110.53%
43920 DUES AND SUBSCRIPTION 1,564 1,813 2,000 2,000 7,500 7,500 5,500 275.00%
TOTAL: SERVICES 50,074 29,257 42,155 37,655 62,800 62,800 25,145 66.78%

CAPITAL OUTLAY

48710 MINOR OFFICE EQUIPMENT 1,521 3,771 2,500 4,415 3,000 3,000 (1,415) -32.05%

48720 MINOR OFFICE FURNITURE 6,990 - - - - - - -
TOTAL: CAPITAL OUTLAY 8,511 3,771 2,500 4,415 3,000 3,000 (1,415) -32.05%

DEPARTMENT TOTAL $ 322472 $ 304,820 $ 325411 $ 318,953 $ 551,345 $ 636,132 $ 317,179 99.44%

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: Mayor, 43920 Dues and Subscriptions. Memberships to
Chief of Staff, Oil, Gas & Mining Liaison, professional and community organizations,
Grants Manager, Economic Analyst and including the various chambers of commerce
Administrative Assistant. throughout the borough ($1,241),
subscriptions to local newspapers ($469),
Added: Oil, Gas & Mining Liaison, Economic and subscriptions to various professional
Analyst and Grants Manager. reports, journals and magazines ($3,440)
and other miscellaneous subscriptions
43011 Contractual Services. Oil & Gas $2,350).
professional services ($5,000),
Miscellaneous services for Mayor’'s office 48710 Minor Office Equipment. Purchase
($5,000). computer and miscellaneous office

equipment.
43021 Peninsula Promotion. In addition to
promotional materials, this office plans to be
represented at various community functions.

43210 Transport/subsistence. To cover travel to
Anchorage, Juneau, and Washington, DC for
the Mayor and staff for meetings with elected
officials, staff, agencies, companies and
conferences. Increased to cover additional
staff.
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FUND: 100 GENERAL FUND
DEPT: 11225 MAYOR - COMMUNITY & ECONOMIC DEVELOPMENT DIVISION

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 323,118 $ 343,231 $ 353,577 $ 304,208 $ -
SUPPLIES 8,212 6,450 4,950 4,950 -
SERVICES 94,056 91,114 90,927 90,427 -
CAPITAL OUTLAY 21,641 3,292 700 700 -
TOTAL EXPENDITURES $ 447,027 $ 444,087 $ 450,154 $ 400,285 $ -
STAFFING HISTORY: 3.00 4.00 4.00 3.00 0.00

DEPARTMENT FUNCTION

PROGRAM CHANGES: Closure of the CEDD
offices, including the deletion of the Business
Development Manager position, and the
consolidation of the Oil, Gas & Mining Liaison,
Grants Manager and Economic Analyst
positions within the Office of the Mayor.
Savings to the Borough’s General Fund is
estimated to be $180,000.

EXPENDITURES

$600,000
$450,000 . <> <
$300,000 ‘\\
$150,000 \
. N,

FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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FUND 100

KENAI PENINSULA BOROUGH
BUDGET DETAIL

DEPARTMENT 11225 - MAYOR COMMUNITY & ECONOMIC DEVELOPMENT DIVISION

PERSONNEL

40110 REGULAR WAGES

40120 TEMPORARY WAGES

40210 FICA

40221 PERS

40321 HEALTH INSURANCE

40322 LIFE INSURANCE

40410 LEAVE

40411 SICK LEAVE

40511 OTHER BENEFITS
TOTAL: PERSONNEL

SUPPLIES

42110 OFFICE SUPPLIES

42120 COMPUTER SOFTWARE

42210 OPERATING SUPPLIES
TOTAL: SUPPLIES

SERVICES

43011 CONTRACTUAL SERVICES
43110 COMMUNICATION

43140 POSTAGE

43210 TRANSPORT/SUBSISTENCE
43220 CAR ALLOWANCE

43260 TRAINING

43310 ADVERTISING

43410 PRINTING

43720 EQUIPMENT MAINTENANCE

43810 RENTS AND OPERATING LEASES

43920 DUES AND SUBSCRIPTION
TOTAL: SERVICES

CAPITAL OUTLAY

48120 OFFICE MACHINES

48710 MINOR OFFICE EQUIPMENT

48720 MINOR OFFICE FURNITURE
TOTAL: CAPITAL OUTLAY

DEPARTMENT TOTAL

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
$ 211,093 $ 218490 $ 229911 $ 185643 $ - $ - $ (185,643) -100.00%
212 795 1,000 1,000 - - (1,000) -100.00%
17,979 19,115 20,591 17,205 - - (17,205) -100.00%
17,171 29,013 29,693 34,453 - - (34,453) -100.00%
50,404 47,317 44,400 37,925 - - (37,925) -100.00%
534 555 530 530 - - (530) -100.00%
23,255 24,580 22,524 22,524 - - (22,524) -100.00%
2,422 3,270 4,928 4,928 - - (4,928) -100.00%
48 96 - - - - - -
323,118 343,231 353,577 304,208 - - (304,208) -100.00%
1,217 2,570 1,750 1,750 - - (1,750) -100.00%
6,995 3,465 3,000 3,000 - - (3,000) -100.00%
- 415 200 200 - - (200) -100.00%
8,212 6,450 4,950 4,950 - - (4,950) -100.00%
3,816 5,689 15,000 10,400 - - (10,400) -100.00%
8,781 12,153 9,000 8,500 - - (8,500) -100.00%
2,914 3,774 4,000 4,000 - - (4,000) -100.00%
29,552 22,700 15,000 19,000 - - (19,000) -100.00%
9,720 10,800 10,800 10,800 - - (10,800) -100.00%
2,955 1,265 800 800 - - (800) -100.00%
869 2,548 1,000 1,600 - - (1,600) -100.00%
160 - 500 500 - - (500) -100.00%
- 1,160 2,000 2,000 - - (2,000) -100.00%
31,138 24,490 26,000 26,000 - - (26,000) -100.00%
4,151 6,535 6,827 6,827 - - (6,827) -100.00%
94,056 91,114 90,927 90,427 - - (90,427) -100.00%
10,101 - - - - - - -
10,380 3,292 500 700 - - (700) -100.00%
1,160 - 200 - - - - -
21,641 3,292 700 700 - - (700) -100.00%
$ 447027 $ 444087 $ 450,154 $ 400,285 $ -3 - $ (400,285) -100.00%

LINE-ITEM EXPLANATIONS
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FUND: 100 GENERAL FUND
DEPT: 11227 MAYOR - PURCHASING AND CONTRACTING

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED  ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 304003 $ 324316 $ 333,887 $ 343719 $ 376,820
SUPPLIES 1,993 2,064 3,125 3,125 3,125
SERVICES 13,482 12,598 18,730 18,730 18,970
CAPITAL OUTLAY 3,698 4,837 4,200 4,200 4,200
INTERDEPARTMENTAL CHARGES (178,845) (195,906) (220,397) (220,397) (235,792)
TOTAL EXPENDITURES $ 144331 $ 147,909 $ 139,545 $ 149377 $ 167,323
STAFFING HISTORY: 4.00 4.00 4.00 4.00 4.00

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: To provide ACCOMPLISHMENTS: FY2006

purchasing support and service to the various e Administered the sale for disposal of surplus
entities of the Borough whose objectives are to tangible property, which netted $38,370 for the
obtain materials, equipment, and contracted Borough, School District, and Service Areas.
services in a timely, cost effective manner, and

at the best value to the Borough. To provide all e Supported the Borough in the acquisition of $86.9
departments and service areas of the Borough million dollars worth of goods and services.

with clear guidance as it pertains to purchasing

policies and procedures. To ensure that e Handled in excess of 200 contracts and formal
appropriations are used wisely and in the best solicitations for the various departments and
interest of the Borough while preserving the service areas of the Borough.

integrity and fairness of the competitive process.

Administer the disposal of surplus tangible e Supported multiple Service Areas in developing
property of the Borough, School District, and purchasing policies, procedures, and technical
Service Areas. specifications for their respective needs.
FY2007 OBJECTIVES: Recommend and e Completed the transition of the accounts payable
coordinate the implementation of changes in functions from the Maintenance Department to the
Borough purchasing policies and procedures. control of the purchasing warehouse staff. The
Continue to improve the Purchasing Web Site. purchasing warehouse staff is now responsible for
Promote the utilization of the Purchasing the entire purchasing process, from input of
Intranet Site. requisitions through the payment of invoices.

PROGRAM CHANGES: None

EXPENDITURES

$190,000

$175,000

$160,000 /

o o ——— /
$145,000

o V
$130,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 100
DEPARTMENT 11227 - MAYOR - PURCHASING AND CONTRACTING

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED  ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 188,045 $ 199,844 $ 208,282 $ 208282 $ 219987 $ 219,987 $ 11,705 5.62%
40120 TEMPORARY WAGES - - 2,880 2,880 2,880 2,880 - 0.00%
40130 OVERTIME WAGES 6,984 4,356 5,146 5,146 5,151 5,151 5 0.10%
40210 FICA 17,147 16,914 18,804 18,804 20,365 20,365 1,561 8.30%
40221 PERS 16,421 27,310 27,988 37,820 52,581 52,581 14,761 39.03%
40321 HEALTH INSURANCE 50,404 47,187 44,400 44,400 46,000 46,000 1,600 3.60%
40322 LIFE INSURANCE 487 506 495 495 555 555 60 12.12%
40410 LEAVE 20,968 24,234 21,525 21,525 22,726 22,726 1,201 5.58%
40411 SICK LEAVE 3,523 3,917 4,367 4,367 6,527 6,527 2,160 49.46%
40511 OTHER BENEFITS 24 48 - - 48 48 48 -
TOTAL: PERSONNEL 304,003 324,316 333,887 343,719 376,820 376,820 33,101 9.63%
SUPPLIES
42110 OFFICE SUPPLIES 1,668 1,739 2,800 2,800 2,800 2,800 - 0.00%
42250 UNIFORMS 325 325 325 325 325 325 - 0.00%
TOTAL: SUPPLIES 1,993 2,064 3,125 3,125 3,125 3,125 B 0.00%
SERVICES
43011 CONTRACT SERVICES - 180 - - - - - -
43110 COMMUNICATIONS 2,775 1,814 2,500 2,500 2,500 2,500 - 0.00%
43140 POSTAGE 208 181 500 500 500 500 - 0.00%
43210 TRANSPORT/SUBSISTENCE 1,240 1,048 3,090 3,090 3,100 3,100 10 0.32%
43220 CAR ALLOWANCE 3,240 3,600 3,600 3,600 3,600 3,600 - 0.00%
43260 TRAINING 1,276 824 2,040 2,040 2,030 2,030 (10) -0.49%
43310 ADVERTISING 2,758 2,820 4,250 4,250 4,250 4,250 - 0.00%
43610 UTILITIES 1,267 1,425 1,600 1,600 1,840 1,840 240 15.00%
43720 EQUIPMENT MAINTENANCE 325 310 500 500 500 500 - 0.00%
43920 DUES AND SUBSCRIPTION 393 396 650 650 650 650 - 0.00%
TOTAL: SUPPLIES 13,482 12,598 18,730 18,730 18,970 18,970 240 1.28%
CAPITAL OUTLAY
48710 MINOR OFFICE EQUIPMENT 3,698 - 2,500 2,500 2,500 2,500 - 0.00%
48720 MINOR OFFICE FURNITURE - 2,687 1,700 1,700 1,700 1,700 - 0.00%
48740 MINOR MACHINES & EQUIPMENT - 2,150 - - - - - -
TOTAL: CAPITAL OUTLAY 3,698 4,837 4,200 4,200 4,200 4,200 B 0.00%
INTERDEPARTMENTAL CHARGES
60000 CHARGES (TO) FROM OTHER DEPT'S (178,845) (195,906) (220,397) (220,397) (235,792) (235,792) (15,395) 6.99%
TOTAL: INTERDEPARTMENTAL CHARGES (178,845) (195,906) (220,397) (220,397) (235,792) (235,792) (15,395) B
DEPARTMENT TOTAL $ 144331 $ 147909 $ 139545 $ 149377 $ 167,323 $ 167,323 $ 17,946 12.01%

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: Purchasing and 43610 Utilities. Increased by 15% to cover purchasing
Contracting Officer, Purchasing Assistant, Lead department’s share of utilities cost.
Maintenance Supply Specialist, Maintenance
Supply Specialist I/Il. 60000 Charges (To) From Other Depts. These are
charges to the Maintenance Department for all
40120 Temporary Wages. Temporary help for coverage wages and benefits of the Lead Maintenance
during peak construction season, vacation periods, Supply Specialist, the Maintenance Supply
and auction. Specialist I/ll, a portion of the temporary staff, and
50 percent of the Purchasing and Contracting
42110 Office Supplies. To cover cost of cartridges for Officer. This distribution includes a portion for
color laser printer. supplies and services attributable to those
personnel.

43310 Advertising. Advertising costs for the annual
surplus tangible property auction in all borough
newspapers and radio stations.
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FUND:
DEPT:

100
11250

GENERAL FUND

EMERGENCY MANAGEMENT - ADMINISTRATION

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 185,550 $ 177,613 $ 220,025 $ 226,316 $ 206,406
SUPPLIES 5,993 6,724 8,967 8,421 8,750
SERVICES 248,967 100,006 106,565 126,731 180,558
CAPITAL OUTLAY 918 7,789 3,500 3,500 12,950
TOTAL EXPENDITURES $ 441,428 $ 292,132 $ 339,057 $ 364,968 $ 408,664
STAFFING HISTORY: 2.67 2.67 2.67 2.67 2.80

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: The Office of
Emergency Management has the primary day-
to-day responsibility for natural and human-
caused disaster management programs and
activities. The objectives for OEM include
disaster mitigation and preparedness.

FY2007 OBJECTIVES:

e Complete development of a Kenai
Peninsula Borough Incident Management
Team (KPB-IMT).

e Conduct full-scale exercises of Zone

Plans incorporating mobile
decontamination trailers and hospital
staff.

e Continue participation in CORE Group
with the Spruce Bark Beetle Office, State
Division of Forestry, and local fire
agencies to complete development of
Community Wildfire Protection Plans.

e Complete construction of a new
Emergency Operations Center (EOC) and
relocation of OEM office.

e Complete upgrade of tsunami warning
system in coastal communities.

e Finish revisions of 911 related
agreements with the dispatch centers of
Seward, Homer, Kenai and Borough; have
agreements signed and in place; include
benchmarks of training and quality
assurance.

PROGRAM CHANGES. None.

ACCOMPLISHMENTS: FY2006

e Completed RFP for tsunami warning system
replacement with construction expected to
begin in Spring 2006.

e Nearing completion of distribution of grant
funded communication and emergency
response equipment and training for same.

EXPENDITURES
$500,000
$450,000 \
$400,000 \ /
$350,000 \ /
$300,000 N
$250,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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FUND 100
DEPARTMENT 11250 - EMERGENCY MANAGEMENT - ADMINISTRATION

KENAI PENINSULA BOROUGH
BUDGET DETAIL

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 105789 $ 107,659 $ 134,296 $ 134,296 $ 135,616 $ 135616 $ 1,320 0.98%
40120 TEMPORARY WAGES 17,162 1,000 6,050 6,050 6,050 6,050 - 0.00%
40130 OVERTIME WAGES 154 26 2,861 2,861 2,556 2,556 (305) -10.66%
40210 FICA 10,720 10,066 12,235 12,235 12,285 12,285 50 0.41%
40221 PERS 8,963 15,811 17,907 24,198 16,749 16,749 (7,449) -30.78%
40321 HEALTH INSURANCE 28,113 27,447 29,637 29,637 30,667 19,167 (10,470) -35.33%
40322 LIFE INSURANCE 275 281 317 317 343 343 26 8.20%
40410 LEAVE 12,196 12,950 14,094 14,094 11,596 11,596 (2,498) -17.72%
40411 SICK LEAVE 2,178 2,373 2,628 2,628 2,044 2,044 (584) -22.22%
TOTAL: PERSONNEL 185,550 177,613 220,025 226,316 217,906 206,406 (19,910) -8.80%
SUPPLIES
42110 OFFICE SUPPLIES 2,415 2,532 2,500 2,500 3,500 3,500 1,000 40.00%
42120 COMPUTER SOFTWARE - 317 317 - 500 500 500 -
42210 OPERATING SUPPLIES 1,453 1,075 700 981 500 500 (481) -49.03%
42230 FUELS, OILS AND LUBRICANTS - 1,107 2,000 2,000 1,500 1,500 (500) -25.00%
42310 REPAIR/MAINT SUPPLIES 165 662 2,000 1,490 1,500 1,500 10 0.67%
42360 MOTOR VEHICLE REPAIR SUPPLIES 189 410 500 500 500 500 - 0.00%
42410 SMALL TOOLS 1,771 621 950 950 750 750 (200) -21.05%
TOTAL: SUPPLIES 5,993 6,724 8,967 8,421 8,750 8,750 329 3.91%
SERVICES
43011 CONTRACTUAL SERVICES 216,295 70,458 74,118 94,469 129,241 129,241 34,772 36.81%
43110 COMMUNICATIONS 8,593 6,519 9,400 9,400 10,800 10,800 1,400 14.89%
43140 POSTAGE 370 373 350 165 350 350 185 112.12%
43210 TRANSPORT/SUBSISTENCE 2,661 5,919 4,200 4,200 6,523 6,523 2,323 55.31%
43220 CAR ALLOWANCE 2,181 - - - - - - -
43250 FREIGHT AND EXPRESS - 41 200 200 200 200 - 0.00%
43260 TRAINING 2,025 150 3,000 1,748 350 350 (1,398) -79.98%
43310 ADVERTISING 226 217 200 200 200 200 - 0.00%
43410 PRINTING 18 - - - - - - -
43610 UTILITIES 4,707 5,610 3,306 5,306 19,447 19,447 14,141 266.51%
43720 EQUIPMENT MAINTENANCE 2,673 2,760 4,000 4,000 4,000 4,000 - 0.00%
43750 VEHICLE MAINTENANCE - 89 - - - - - -
43780 BUILDING MAINTENANCE - - - - 1,566 1,566 1,566 -
43810 RENTS AND OPERATING LEASES 4,047 2,832 2,880 2,372 2,880 2,880 508 21.42%
43812 EQUIPMENT REPLACEMENT PYMT 4,384 4,383 4,383 4,383 4,383 4,383 - 0.00%
43920 DUES AND SUBSCRIPTION 787 655 528 288 618 618 330 114.58%
TOTAL: SERVICES 248,967 100,006 106,565 126,731 180,558 180,558 53,827 42.47%
CAPITAL OUTLAY
48710 MINOR OFFICE EQUIPMENT 715 7,586 1,500 1,500 11,950 11,950 10,450 696.67%
48720 MINOR OFFICE FURNITURE 203 203 - - 1,000 1,000 1,000 -
48740 MINOR MACHINERY & EQUIPMENT - - 2,000 2,000 - - (2,000) -100.00%
TOTAL: CAPITAL OUTLAY 918 7,789 3,500 3,500 12,950 12,950 9,450 270.00%
DEPARTMENT TOTAL $ 441428 $ 292,132 $ 339,057 $ 364,968 $ 420,164 $ 408,664 $ 43,696 11.97%
LINE-ITEM EXPLANATIONS
40110 Regular Wages. Staff includes: An 43011 Contractual Services. USGS flood
Emergency Manager, an Administrative warning stations ($96,844), Community
Assistant, and Secretary (80% of time). Alert Network (CAN) contract ($11,500),
waste disposal ($792), grounds
Staff Increase: The secretary position in maintenance ($2,805), plowing and
the past was 33% funded through the sanding ($1,500), custodial ($10,800),
LEPC grant. Due to the increase in PERS office relocation ($5,000).
cost the grant can only support 20% of
the position in the future requiring the 43210 Transport/Subsistence. Travel for meetings
difference to be funded with OEM with regional and national officials; travel to
Administration. Anchorage and within the Borough for public
presentations, public review, training, trade
40221 PERS. Decreased as the new manager is shows and planning.
not participating in the program.
43610 Utilities. Electricity ($15,282), heating and
40120 Temporary Wages. For non-Emergency cooling ($3,943), water and sewer ($222) in
Management personnel who assist as new facility.
needed during emergencies or in the
absence of the Manager. 43810 Rents and Operating Leases. Lease of
repeater site at Diamond Ridge ($2,280) and
pager lease fees ($600).
48710 Minor Office Equipment. Copier ($8,500),

printers ($3,450).
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FUND: 100 GENERAL FUND

DEPT: 11255 EMERGENCY MANAGEMENT - 911 COMMUNICATIONS

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 367,667 $ 413,135 $ 462,163 $ 465,568 $ 513,351
SUPPLIES 1,995 430 1,000 626 4,500
CONTRACTUAL SERVICES 253,377 412,656 403,222 398,851 454,018
CAPITAL OUTLAY - 442 1,000 5371 6,200
INTERDEPARTMENTAL CHARGES - - - - 73,905
TOTAL EXPENDITURES $ 623,039 $ 826,663 $ 867,385 $ 870,416 $ 1,051,974
STAFFING HISTORY: 6.33 7.33 7.33 7.33 7.20

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Administration of Enhanced
911 emergency number service for all citizens living within
the boundaries served by the Borough. An eight member
911 Advisory Board appointed by the Borough Mayor
provides fiscal oversight and operational direction through
the Borough Emergency Management Coordinator, Office
of Emergency Management.

FY2007 OBJECTIVES:

e Finish revisions of 911 related agreements with Seward,
Homer, Kenai and Borough Dispatch centers; have
agreements signed and in place, include benchmarks
of training and quality assurance

e Establish new dispatch service agreements with the
State of Alaska, City of Soldotna, and service areas to
equitable allocate dispatch center cost.

e Complete construction of new emergency
communications center and relocate 911 dispatch.

e Complete upgrade of the 911 address database system
and maintenance agreement with service providers.

e Restructure chain of command in the center to improve
administrative and operational functions and to
enhance customer service and officer safety.

PROGRAM CHANGES: None.

ACCOMPLISHMENTS: FY2006

e Facility nearing completion; equipment upgrade
process started; cost allocation discussions started.

PERFORMANCE MEASURES

FY2004 FY2005 FY2006 FY2007

Actual Actual Estimated Projected
911 Calls 16,919 21,805 26,166 31,399
% Change +17% +29% +20% +20%

EXPENDITURES

$1,250,000

$1,062,500

/

$875,000 /’_7: 5
$687,500

-—
$500,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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FUND 100
DEPARTMENT 11255 EMERGENCY MANAGEMENT - 911 COMMUNICATIONS

KENAI PENINSULA BOROUGH
BUDGET DETAIL

PERSONNEL

40110
40120
40130
40210
40221
40321
40322
40410
40411

REGULAR WAGES
TEMPORARY WAGES
OVERTIME WAGES
FICA

PERS

HEALTH INSURANCE
LIFE INSURANCE
LEAVE

SICK LEAVE

TOTAL: PERSONNEL

SUPPLIES

42110
42120
42310

OFFICE SUPPLIES

COMPUTER SOFTWARE
REPAIR/MAINTENANCE SUPPLIES
TOTAL: SUPPLIES

SERVICES

43011
43110
43140
43210
43260
43310
43610
43720
43780
43920

CONTRACTUAL SERVICES
COMMUNICATIONS
POSTAGE
TRANSPORT/SUBSISTENCE
TRAINING

ADVERTISING

UTILITIES

EQUIPMENT MAINTENANCE
BUILDING/GROUND MAINTENANCE
DUES AND SUBSCRIPTIONS
TOTAL: SERVICES

CAPITAL OUTLAY

48210
48710
48720

COMMUNICATIONS EQUIPMENT
MINOR OFFICE EQUIPMENT
MINOR OFFICE FURNITURE
TOTAL: CAPITAL OUTLAY

INTERDEPARTMENT CHARGES

60000 CHARGES (TO) FROM OTHER DEPT'S
TOTAL: INTERDEPARTMENT CHARGES

DEPARTMENT TOTAL

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %

$ 208,670 $ 228,764 $ 260,195 $ 269,195 $ 279,472 $ 279,472 $ 10,277 3.82%
- - 5,150 5,150 5,150 5,150 - 0.00%
22,890 25,902 17,894 17,894 19,275 19,275 1,381 7.72%
19,404 21,162 24,307 24,307 26,208 26,208 1,901 7.82%
19,155 34,197 38,158 47,063 70,703 70,703 23,640 50.23%
75,743 75,773 81,363 75,863 84,333 84,333 8,470 11.16%
528 571 600 600 733 733 133 22.17%
19,873 24,623 22,209 22,209 24,474 24,474 2,265 10.20%
1,404 2,143 3,287 3,287 3,003 3,003 (284) -8.64%
367,667 413,135 462,163 465568 513,351 513,351 47,783 10.26%
313 430 500 626 2,500 2,500 1,874 299.36%
1,518 - - - 2,000 2,000 2,000 -
164 - 500 - - - - -
1,995 430 1,000 626 4,500 4,500 3,874 618.85%
73,704 231,194 222,070 219,584 240,292 240,292 20,708 9.43%
150,512 139,751 140,000 137,316 141,120 141,120 3,804 2.77%
- - - - 200 200 200 -
3,386 6,403 3,500 6,398 3,970 3,970 (2,428) -37.95%
4,805 4,379 7,000 6,184 7,420 7,420 1,236 19.99%
- - - 300 560 560 260 86.67%

- - - - 38,673 38,673 38,673 -
20,700 30,591 30,450 28,787 19,910 19,910 (8,877) -30.84%
; ; - - 1,566 1,566 1,566 -

270 338 202 282 307 307 25 8.87%
253377 412,656 403222 398,851 454,018 454,018 55,167 13.83%
- - - 1,651 - - (1,651) -100.00%

- 442 1,000 3,720 2,500 2,500 (1,220) -32.80%

- - - - 3,700 3,700 3,700 -

- 442 1,000 5371 6,200 6,200 829 15.43%

; - - - 73,905 73,905 73,905 -

N - - - 73,905 73,905 73,905 -

$ 623,039 $ 826,663 $ 867,385 $ 870416 $ 1051974 $1051,974 $ 181558 20.86%
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FUND 100

DEPARTMENT 11255 EMERGENCY MANAGEMENT - 911 COMMUNICATIONS - CONTINUED

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: Communications
Center Supervisor, 1 Shift Supervisors, 5 Public Safety
Dispatchers, and 1 Secretary (20% of time).

42110 Office Supplies. The Borough will be required for the
first time to provide all office supplies for its 911
dispatchers. In the past these employees have
received supplies from State of Alaska Dispatchers.
43011 Contractual Services. Year contract with ACS for
update on access lines and CAN database information
($78,000), payments to cities for E911 services
($144,000), TTY ($225), AQUA warranty ($375),
ProQA contract ($1,520), EMD cardsets ($275),
custodial ($10,800), plowing and sanding ($1,500),
grounds maintenance ($2,805), waste removal ($792).

43260 Transportation and Subsistence. Mileage, per diem,
and airfare for 911 dispatcher training.

43260 Training. Yearly Navigator Conference for Dispatch

Supervisor ($1,000), NAED training for EMD recerts

($3,920), BLS ($700), ProQA ($680), APOA tactical

dispatcher training ($1,120).

43610 Utilities. Electricity ($30,564), heating and cooling

($7,887), water and sewer ($222).

43720 Equipment Maintenance. Maintenance agreement

with ACS for CML equipment and labor ($14,160),

Stancil recorder maintenance agreement ($2,500),

generator costs ($2,000), maintenance agreement for

fax and printers ($1,250).

43110 Communications. Direct trunking charges related to 60000 Charges (To) From Other Depts. These are
911 calls into the central call-taking center and charges from Resource Planning for all wages
directed to the remote dispatch centers. Dedicated and benefits of the Addressing Officer responsible
long distance circuits, trunks, and data lines for all 911 addressing and database management
($141,120).

911 PROGRAM REVENUES & EXPENDITURES
$1,150,000
Beginning in FY2005 the $144,000 annual payment to the
$1.000.000 +— cities for 911 services was budgeted in 911 Communications /-
) ) that was formally budgeted in OEM administration /
$850,000 / — //
$700,000
—_ —— —& «
$550,000
$400,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED MAYOR
BUDGET BUDGET PROPOSED
—4&—911 Fees —»—EXPENDITURES

The 911 program is projected to receive revenues of
approximately $938,474 during FY2007 with the City of Soldotna
($70,000), Central Emergency Services ($67,487), and Nikiski
Fire Service Area ($67,487) contributing for dispatching services
and ($733,500) generated from a $1.15 per telephone line
surcharge.

The costs shown are approximately one-half of the total cost of
operating the 911 program for the Kenai Peninsula. The State of
Alaska Department of Public Safety budgets for and pays for the
other cost.
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 100
DEPARTMENT - EMERGENCY MANAGEMENT TOTALS

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL ~ AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 314459 $ 336,423 $ 403,491 $ 403491 $ 415,088 $ 415,088 $ 11,597 2.87%
40120 TEMPORARY WAGES 17,162 1,000 11,200 11,200 11,200 11,200 - 0.00%
40130 OVERTIME WAGES 23,044 25,928 20,755 20,755 21,831 21,831 1,076 5.18%
40210 FICA 30,124 31,228 36,542 36,542 38,493 38,493 1,951 5.34%
40221 PERS 28,118 50,008 56,065 71,261 87,452 87,452 16,191 22.72%
40321 HEALTH INSURANCE 103,856 103,220 111,000 105,500 115,000 103,500 (2,000) -1.90%
40322 LIFE INSURANCE 803 852 917 917 1,076 1,076 159 17.34%
40410 LEAVE 32,069 37,573 36,303 36,303 36,070 36,070 (233) -0.64%
40411 SICK LEAVE 3,582 4,516 5,915 5,915 5,047 5,047 (868) -14.67%
TOTAL: PERSONNEL 563,217 590,748 682,188 691,884 731,257 719,757 27,873 4.03%
SUPPLIES
42110 OFFICE SUPPLIES 2,728 2,962 3,000 3,126 6,000 6,000 2,874 91.94%
42120 COMPUTER SOFTWARE 1,518 317 317 - 2,500 2,500 2,500 -
42210 OPERATING SUPPLIES 1,453 1,075 700 981 500 500 (481) -49.03%
42230 FUELS, OILS & LUBRICANTS - 1,107 2,000 2,000 1,500 1,500 (500) -25.00%
42310 REPAIR/MAINT SUPPLIES 329 662 2,500 1,490 1,500 1,500 10 0.67%
42360 MOTER VEHICLE REPAIR SUPPLIES 189 410 500 500 500 500 - 0.00%
42410 SMALL TOOLS 1,771 621 950 950 750 750 (200) -21.05%
TOTAL: SUPPLIES 7,988 7,154 9,967 9,047 13,250 13,250 4,203 46.46%
SERVICES
43011 CONTRACTUAL SERVICES 289,999 301,652 296,188 314,053 369,533 369,533 55,480 17.67%
43110 COMMUNICATIONS 159,105 146,270 149,400 146,716 151,920 151,920 5,204 3.55%
43140 POSTAGE 370 373 350 165 550 550 385 233.33%
43210 TRANSPORT/SUBSISTENCE 6,047 12,322 7,700 10,598 10,493 10,493 (105) -0.99%
43220 CAR ALLOWANCE 2,181 - - - - - - -
43250 FREIGHT AND EXPRESS - 41 200 200 200 200 - 0.00%
43260 TRAINING 6,830 4,529 10,000 7,932 7,770 7,770 (162) -2.04%
43310 ADVERTISING 226 217 200 500 760 760 260 52.00%
43410 PRINTING 18 - - - - - - -
43610 UTILITIES 4,707 5,610 3,306 5,306 58,120 58,120 52,814 995.36%
43720 EQUIPMENT MAINTENANCE 23,373 33,351 34,450 32,787 23,910 23,910 (8,877) -27.07%
43750 FREIGHT AND EXPRESS - 89 - - - - - -
43780 BUILDING/GROUND MAINTENANCE - - - - 3,132 3,132 3,132 -
43810 RENTS AND OPERATING LEASES 4,047 2,832 2,880 2,372 2,880 2,880 508 21.42%
43812 EQUIPMENT REPLACEMENT PYMT 4,384 4,383 4,383 4,383 4,383 4,383 - 0.00%
43920 DUES AND SUBSCRIPTION 1,057 993 730 570 925 925 355 62.28%
TOTAL: SERVICES 502,344 512,662 509,787 525,582 634,576 634,576 108,994 20.74%
CAPITAL OUTLAY
48210 COMMUNICATIONS EQUIPMENT - - - 1,651 - - (1,651) -100.00%
48710 MINOR OFFICE EQUIPMENT 715 8,028 2,500 5,220 14,450 14,450 9,230 176.82%
48720 MINOR OFFICE FURNITURE 203 203 - - 4,700 4,700 4,700 -
48740 MINOR MACHINERY & EQUIPMENT - - 2,000 2,000 - - (2,000) -100.00%
TOTAL: CAPITAL OUTLAY 918 8,231 4,500 8,871 19,150 19,150 10,279 115.87%
INTERDEPARTMENT CHARGES
60000 CHARGES (TO) FROM OTHER DEPT'S - - - - 73,905 73,905 73,905 -
TOTAL: INTERDEPARTMENT CHARGES - - - - 73,905 73,905 73,905 -
DEPARTMENT TOTAL $ 1,064,467 $ 1,118,795 $ 1,206,442 $ 1,235,384 $ 1,472,138 $ 1,460,638 $ 225,254 18.23%
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FUND: 100 GENERAL FUND
DEPT: 11230 GENERAL SERVICES-ADMINISTRATION
DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 275,978 $ 284,858 $ 299,177 $ 308,036 $ 328,340
SUPPLIES 900 10,134 500 1,036 600
SERVICES 59,291 79,161 76,070 74,259 77,350
CAPITAL OUTLAY 3,677 2,200 - 3,204 2,000
TOTAL EXPENDITURES $ 339,846 $ 376,353 $ 375,747 $ 386,535 $ 408,290
STAFFING HISTORY: 3.50 3.50 3.50 3.50 3.50
DEPARTMENT FUNCTION
GENERAL OBJECTIVES: Administer human PROGRAM CHANGES: Emergency Management is

resources, information systems, risk management,
print shop, mailroom and custodial functions for the
Borough; and operations of the Homer and Seward
Annexes.

no longer under General Services.

ACCOMPLISHMENTS: FY2006
Recruited for 89 regular and temporary positions.
Processed approximately 1,500 job applications.

FY2007 OBJECTIVES: e Developed an EEO Plan for federal grant
e Complete a policies and procedure manual. eligibility.
e Develop an on-line job application system
e Make Job descriptions available on-line.
e Negotiate new labor agreement.
EXPENDITURES
$425,000
$400,000 /‘L
$375,000 /t >
$350,000 /
$325,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 100
DEPARTMENT 11230 - GENERAL SERVICES-ADMINISTRATION

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL  AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 164,084 $ 169,617 $ 182925 $ 182,925 $ 190,412 $ 190,412 $ 7,487 4.09%
40120 TEMPORARY WAGES 7,192 2,916 4,000 4,000 4,000 4,000 - 0.00%
40130 OVERTIME WAGES 4,328 3,230 3,187 3,187 3,332 3,332 145 4.55%
40210 FICA 15,778 15,396 16,721 16,721 17,591 17,591 870 5.20%
40221 PERS 14,246 23,819 25,217 34,076 45,113 45,113 11,037 32.39%
40321 HEALTH INSURANCE 43,549 41,263 38,850 38,850 40,250 40,250 1,400 3.60%
40322 LIFE INSURANCE 439 452 442 442 479 479 37 8.37%
40410 LEAVE 21,346 22,645 22,309 22,309 21,814 21,814 (495) -2.22%
40411 SICK LEAVE 4,824 5,304 5,380 5,380 5,349 5,349 (32) -0.58%
40511 OTHER BENEFITS 192 216 146 146 - - (146) -100.00%
TOTAL: PERSONNEL 275,978 284,858 299,177 308,036 328,340 328,340 20,304 6.59%
SUPPLIES
42110 OFFICE SUPPLIES 450 3,219 500 500 500 500 - 0.00%
42120 COMPUTER SOFTWARE 450 943 - 35 - - (35) -100.00%
42210 OPERATING SUPPLIES - 5,972 - 501 100 100 (401) -80.04%
TOTAL: SUPPLIES 900 10,134 500 1,036 600 600 (436) -42.08%
SERVICES
43011 CONTRACTUAL SERVICES 12,467 10,637 16,000 14,700 15,000 15,000 300 2.04%
43110 COMMUNICATIONS 3,628 15,927 3,500 4,000 3,800 3,800 (200) -5.00%
43140 POSTAGE 820 982 750 750 750 750 - 0.00%
43210 TRANSPORT/SUBSISTENCE 3,913 3,647 3,600 3,600 2,200 2,200 (1,400) -38.89%
43220 CAR ALLOWANCE 3,240 3,600 3,600 3,600 3,600 3,600 - 0.00%
43250 FREIGHT AND EXPRESS 396 - 100 100 100 100 - 0.00%
43260 TRAINING 1,820 1,420 4,500 1,665 4,200 4,200 2,535 152.25%
43270 EMPLOYEE DEVELOPMENT 2,646 3,456 7,500 7,500 7,500 7,500 - 0.00%
43310 ADVERTISING 8,723 14,462 12,000 12,024 12,000 12,000 (24) -0.20%
43410 PRINTING - - - - - - - -
43610 UTILITIES 3,150 3,437 3,320 3,320 3,800 3,800 480 14.46%
43720 EQUIPMENT MAINTENANCE - 600 - - 1,200 1,200 1,200 -
43810 RENTS AND OPERATING LEASES 18,478 19,678 19,500 21,300 21,500 21,500 200 0.94%
43812 EQUIPMENT REPLACE PAYMENT - - - - - - - -
43920 DUES AND SUBSCRIPTION 10 1,315 1,700 1,700 1,700 1,700 - 0.00%
TOTAL: SERVICES 59,291 79,161 76,070 74,259 77,350 77,350 3,001 4.16%
CAPITAL OUTLAY
48710 MINOR OFFICE EQUIPMENT 3,677 2,200 - 300 2,000 2,000 1,700 566.67%
48720 MINOR OFFICE FURNITURE - - - 2,904 - - (2,904) -100.00%
TOTAL: CAPITAL OUTLAY 3,677 2,200 - 3,204 2,000 2,000 (1,204) -37.58%
DEPARTMENT TOTAL $ 339,846 $ 376,353 $ 375,747 $ 386,535 $ 408,290 $ 408,290 $ 21,755 5.63%
LINE-ITEM EXPLANATIONS
40110 Regular Wages. Staff includes: General Services 43270 Employee Development. Amount required by
Director, 1 Administrative Assistant (General labor contract.
Services), 1 Secretary (Homer Annex) and %2 time
Secretary (Seward Annex). 43810 Rents and Operating Leases. Seward and

43011

43280

arbitration
care

Contractual Services. Labor
contingency ($3,000), health
broker/consultant fees ($12,000).

Training. Human resources professional
conference and supervisory training ($3,000) and
SHRM ($1,200).

Homer annex leases and post office box rentals.
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FUND: 100 GENERAL FUND

DEPT: 11231 GENERAL SERVICES - MIS
DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 916,642 $ 960,278 $ 1,012,142 $ 1,042,280 $ 1,123,846
SUPPLIES 126,606 114,134 70,065 72,955 60,500
SERVICES 426,328 358,525 385,300 387,565 404,548
CAPITAL OUTLAY 78,935 111,191 77,225 77,254 41,650
TOTAL EXPENDITURES $ 1,548,511 $ 1,544,128 $ 1,544,732 $ 1,580,054 $ 1,630,544
STAFFING HISTORY: 11.00 11.00 11.00 11.00 11.00
DEPARTMENT FUNCTION
GENERAL OBJECTIVES: The Management ACCOMPLISHMENTS: FY2006

Information Systems Division’s role is to provide
effective and efficient information technology capability
to the borough’s workforce. This includes network
connectivity, network and server administration, Internet
based services, application software administration and
support, e-mail, digital telephony, web services,
technical advisement and desktop computer support.

PROGRAM CHANGES: None

FY2007 OBJECTIVES:

Systems: Expand the wireless infrastructure in the
Borough admin building. Convert archived data library
to a more cost effective and reliable media. Expand the
Borough’s IP Telephony system to the Kenai River
Center, Nikiski Fire Service, and the Homer area.
Implement conversion to the new Microsoft Office suite
of desktop products.

Applications: Implement and deploy the GEMS HRMS
Employment Self Service (ESS) Web-based Portal.
Enhance the Payroll Budgeting application to facilitate a
direct upload interface to the GEMS Budgeting module.
Continue the process of training the development staff in
Windows-based certified courses to facilitate our
migration to a new development and application support
work environment. Complete the conversion of the tax
archival data from nine-track tape to a SQL based Web
application. Continue the development and support of
all our in-house and third-party software applications and
their respective users.

Systems: Implemented a new backup technology for
the Borough network based file systems that minimized
manual intervention and increased reliability.
Implemented an extensive network based support
structure, including application functionality to support
the 2006 Arctic Winter Games. Increased the wide area
bandwidth on the average of five fold with the advent of
TLS technology. Moved to the Active Directory based
email server. Provided clustered redundancy to voice
mail services. Implemented a reliable and automatic
“push” of security updates and fixes to the end network
user.

Applications: Completed implementation and
deployment of contracted Manatron CAMA and Tax
Billing & Collection, TaTa Info Tech Sales Tax, and
Envision Risk Management software applications.
Completed deployment of the major Stellant Records
Management software application upgrade, which now
incorporates the School District Student Records
division. Completed the deployment of a major GEMS
FinancialHRMS development and runtime software
environment upgrade. Reengineered the in-house
Payroll Budgeting application on the .NET development
platform, incorporating significantly enhanced and new
software functionality into the application.

EXPENDITURES

$1,800,000
$1,650,000 —
$1,500,000 — — —
$1,350,000
$1,200,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED  ASSEMBLY
BUDGET BUDGET ADOPTED




KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 100
DEPARTMENT 11231 - GENERAL SERVICES - MIS

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 573,800 $ 593,147 $ 646,528 $ 646,528 $ 667,681 $ 667,681 $ 21,153 3.27%
40120 TEMPORARY WAGES 2,615 1,060 - - B . B B
40130 OVERTIME WAGES 17,496 13,057 13,511 13,511 14,164 14,164 653 4.83%
40210 FICA 52,280 51,015 57,047 57,047 60,811 60,811 3,764 6.60%
40221 PERS 49,319 82,460 85,792 115,930 160,180 160,180 44,250 38.17%
40321 HEALTH INSURANCE 136,871 129,686 122,100 122,100 126,501 126,501 4,401 3.60%
40322 LIFE INSURANCE 1,483 1,527 1,495 1,495 1,678 1,678 183 12.24%
40410 LEAVE 69,557 73,789 69,035 69,035 74,372 74,372 5,337 7.73%
40411 SICK LEAVE 13,221 14,537 16,634 16,634 18,315 18,315 1,681 10.11%
40511 OTHER BENEFITS - - B - 144 144 144 -
TOTAL: PERSONNEL 916,642 960,278 1,012,142 1,042,280 1,123,846 1,123,846 81,566 7.83%
SUPPLIES
42110 OFFICE SUPPLIES 9,060 10,115 3,000 3,000 3,000 3,000 - 0.00%
42120 COMPUTER SOFTWARE 65,102 85,196 19,150 19,150 7,500 7,500 (11,650) -60.84%
42210 OPERATING SUPPLIES 41,890 18,767 22,815 32,705 25,300 25,300 (7,405) -22.64%
42230 FUEL, OILS AND LUBRICANTS 221 46 500 500 500 500 - 0.00%
42310 REPAIR/MAINTENANCE SUPPLIES 10,066 10 24,400 17,400 24,000 24,000 6,600 37.93%
42410 SMALL TOOLS 267 . 200 200 200 200 - 0.00%
TOTAL: SUPPLIES 126,606 114,134 70,065 72,955 60,500 60,500 (12,455) -17.07%
SERVICES
43011 CONTRACTUAL SERVICES 23,250 37,130 4,000 4,000 4,000 4,000 - 0.00%
43019 SOFTWARE LICENSING - - 96,600 96,600 120,350 120,350 23,750 24.59%
43110 COMMUNICATIONS 69,587 50,057 70,000 69,500 76,730 76,730 7,230 10.40%
43210 TRANSPORT/SUBSISTENCE 6,316 7,294 7,100 7,100 5,120 5,120 (1,980) -27.89%
43250 FREIGHT AND EXPRESS - 122 2,000 2,000 2,000 2,000 - 0.00%
43260 TRAINING 6,538 1,415 14,350 17,115 12,350 12,350 (4,765) -27.84%
43610 UTILITIES 9,900 10,803 10,436 10,436 12,000 12,000 1,564 14.99%
43720 EQUIPMENT MAINTENANCE 215,697 128,570 31,000 31,000 31,000 31,000 - 0.00%
43750 VEHICLE MAINTENANCE 10 . 500 500 500 500 - 0.00%
43812 EQUIPMENT REPLACEMENT PYMT 93,320 120,512 146,314 146,314 137,498 137,498 (8,816) -6.03%
43920 DUES AND SUBSCRIPTION 1,710 2,622 3,000 3,000 3,000 3,000 - 0.00%
TOTAL: SERVICES 426,328 358,525 385,300 387,565 404,548 404,548 16,983 4.38%
CAPITAL OUTLAY
48120 OFFICE MACHINES 23,102 61,915 34,000 37,000 9,500 9,500 (27,500) -74.32%
48710 MINOR OFFICE MACHINES 55,833 49,113 41,925 38,925 31,650 31,650 (7,275) -18.69%
48720 MINOR OFFICE FURNITURE - 163 1,300 1,329 500 500 (829) -62.38%
TOTAL: CAPITAL OUTLAY 78,935 111,191 77,225 77,254 41,650 41,650 (35,604) -46.09%
DEPARTMENT TOTAL $ 1548511 $ 1,544,128 $ 1,544,732 $ 1,580,054 $ 1,630,544 $ 1,630,544 $ 50,490 3.20%
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FUND 100
DEPARTMENT 11231 - GENERAL SERVICES - MIS - CONTINUED

40110

42120

42210

42310

43019

LINE-ITEM EXPLANATIONS

Regular Wages. Staff includes: Systems Manager,
Enterprise  Applications Manager, 4 Enterprise
Applications Developers, 1 Network/IT Administrator, 1
Network/PC Specialist, 1 Senior Computing Technician, 2
Computing Technicians.

Computer Software. Spyware, $2,000; CommVault
Backup, $2500; Miscellaneous, $3,000.

Operating Supplies.
miscellaneous supplies.

Paper, toner, ink, tapes and

Repair/Maintenance Supplies. Various parts for
repairing and maintaining desktop and network
computers, equipment and infrastructure.

Software Licensing. IP phones, $16,000; GEMS,
$25,000; NT runtime Development, $39,000; Anti-Virus,
$1,600; Anti-Spam, $3,000; Spyware $750;
MICROFOCUS COBOL Compiler, $2,000; miscellaneous,
$2,000, New recurring charge for FY2007 MS Office Pro,
$31,000.

43110

43720

43812

48120

48710

Communications. Increase internet bandwidth to 4MB.
Equipment Maintenance. Printer, $16,000; CommVault
backup, $11,000, P/C and server contracts; miscellaneous
charges.

Equipment Replacement Payments. See schedule
below.

Office Machines. Tape drive changer.

Minor Office Machines. Router $3,000; (2) Switches,
$6,600; Projector, $1,000; IP Phones $1,800: WebServer,
$4,000; Development Server, $4,000; (4) workstations
$10,000; UPS, $1,250.

EQUIPMENT REPLACEMENT PAYMENT SCHEDULE

ltems Prior Years
Uninterruptible Power Supply (UPS) $ 57,858
1996 Cargo Van 25,198
GEMS Financial Software 153,466
Dell PowerEdge 4600 Server 6,699
Borough Building Phone System 45,561
Dell PowerEdge 2600 Server 3,518
Konica Digital Printer 7085 9,238
UNISYS Mainframe, Hardware and Software 65,162
1 Server -
1 Server -
3 Servers @ $8,000 each -
1 Server -
$ 366,700

Future

FY2006 FY2007 Projected
Estimated Projected Payments
$ 9,732 $ 9,732 $ 29,196
2,100 2,100 -
20,827 - -
2,233 2,233 -
14,994 14,994 -
1,173 1,172 -
6,563 6,563 6,565
88,692 88,694 -

- 2,772 11,088

- 2,540 10,160

- 5,543 22,172

- 1,155 4,620

$ 146,314 $ 137,498 $ 83,801
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GENERAL FUND
GENERAL SERVICES - GIS

FUND:
DEPT:

100
11232

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 340,719 $ 356,442 $ 368,727 $ 379,609 $ 339,530
SUPPLIES 18,795 32,806 17,500 15,799 20,500
SERVICES 62,486 64,522 84,449 97,106 87,490
CAPITAL OUTLAY 5,015 26,433 - 1,500 29,000
TOTAL EXPENDITURES $ 427,015 $ 480,203 $ 470,676 $ 494,014 $ 476,520
STAFFING HISTORY: 5.00 5.00 5.00 5.00 4.00

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: The Geographic
Information Systems (GIS) department provides
mapping services and support for the Kenai Peninsula
Borough, its cities, state, federal agencies and the
public. GIS is responsible for emergency services
map book production, street address assignments,
maintaining an interactive parcel map on the internet,
ad hoc map production and development of spatial
applications for the various borough departments.

PROGRAM CHANGES: Responsibility  for
Mapmakers software is being transferred from Oil &
Gas Liaison’s office to GIS.

FY2007 OBJECTIVES:

Continue to improve data quality and performance of
Internet map services. Work to develop digital
versions of the emergency services map books to be
published on digital media with searchable content,
and begin promoting the availability of the books for
sale to the public. Support selection and deployment
of Computer Aided Dispatch software’s for emergency
response

dispatchers. Provide map information for the new
Sales Tax Mantra software. Update the Zoom
application. Digitize historical aerial photography and
make available on line.

ACCOMPLISHMENTS: FY2006

Completed implementation of spatial Data Engine
software. Completed development of Addressing
Manual and supported development of language in
resolution to change addressing ordinances.
Completely redesigned and redeveloped and updated
the information in all 9 emergency services map
books in the calendar year 2005. Added Zoom
software on laptop computers for emergency
response staff to provide interactive map information

in a digital format in the field. Supported
implementation of Manatron’'s CAMA system to
Assessing.

PERFORMANCE MEASURES: We provided 2,763
street address assignments and 152 street names
changes. The number of visits to the Internet map
service has increased to an average of 7,500 hits per
month and increased data speed five fold. Published
and distributed 265 emergency services map books.

Completed 123 maps for the Coastal Zone
Management report.
EXPENDITURES
$550,000
$500,000 -
o —
$450,000 //
$400,000
$350,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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FUND 100
DEPARTMENT 11232 - GENERAL SERVICES - GIS

KENAI PENINSULA BOROUGH
BUDGET DETAIL

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005  ORIGINAL AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET  BUDGET  PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 208,095 $ 215111 $ 230,725 $ 230,725 $ 244355 $ 201,606 $  (29,119) -12.62%
40130 OVERTIME WAGES 6,095 4,549 4,412 4,412 1,571 1,026 (3,386) -76.75%
40210 FICA 19,271 18,804 20,018 20,018 21,649 17,830 (2,188) -10.93%
40221 PERS 18,238 30,494 30,978 41,860 57,712 47,447 5,587 13.35%
40321 HEALTH INSURANCE 62,213 58,948 55,500 55,500 57,500 46,000 (9,500) -17.12%
40322 LIFE INSURANCE 553 569 557 557 622 511 (46) -8.26%
40410 LEAVE 23,287 24,704 22,018 22,018 24,597 20,322 (1,696) -7.70%
40411 SICK LEAVE 2,967 3,263 4,519 4,519 5,381 4,740 221 4.89%
40511 OTHER BENEFITS - - - - 48 48 48 -
TOTAL: PERSONNEL 340,719 356,442 368,727 379,609 413,435 339,530 (40,079) -10.56%
SUPPLIES
42110 OFFICE SUPPLIES 500 4,598 500 500 500 500 - 0.00%
42120 COMPUTER SOFTWARE 15,545 19,677 14,000 12,299 12,000 12,000 (299) -2.43%
42210 OPERATING SUPPLIES 2,750 8,531 3,000 3,000 8,000 8,000 5,000 166.67%
TOTAL: SUPPLIES 18,795 32,806 17,500 15,799 20,500 20,500 4,701 29.76%
SERVICES
43011 CONTRACTUAL SERVICES 32,000 1,195 8,000 6,400 - - (6,400) -100.00%
43019 SOFTWARE LICENSING - - 32,200 35,800 42,700 42,700 6,900 19.27%
43110 COMMUNICATIONS 5,183 22,753 5,000 4,500 5,200 5,200 700 15.56%
43210 TRANSPORT/SUBSISTENCE 5,555 7,295 9,125 9,125 5,555 5,555 (3,570) -39.12%
43250 FREIGHT - - 300 300 300 300 - 0.00%
43260 TRAINING 12,420 6,400 16,880 15,380 5,575 5,575 (9,805) -63.75%
43410 PRINTING 2,828 (1,656) 8,000 20,657 22,500 22,500 1,843 8.92%
43610 UTILITIES 4,500 4,910 4,744 4,744 5,460 5,460 716 15.09%
43720 EQUIPMENT MAINTENANCE - 23,475 - - - - - -
43920 DUES AND SUBSCRIPTIONS - 150 200 200 200 200 - 0.00%
TOTAL: SERVICES 62,486 64,522 84,449 97,106 87,490 87,490 (9,616) -9.90%
CAPITAL OUTLAY
48110 OFFICE FURNITURE - 14,653 - - - - - -
48120 OFFICE MACHINES - 6,997 - - 29,000 29,000 29,000 -
48710 MINOR OFFICE MACHINES 1,181 4,783 - 1,500 - - (1,500) -100.00%
48720 MINOR OFFICE FURNITURE 3,834 - - - - - - -
TOTAL: CAPITAL OUTLAY 5,015 26,433 - 1,500 29,000 29,000 27,500 1833.33%
INTERDEPARTMENTAL CHARGES
60000 CHARGES (TO) FROM OTHER DEPT'S - - - - (73,905) - - -
TOTAL: INTERDEPARTMENTAL CHARGES - - - - (73,905) - - -
DEPARTMENT TOTAL $ 427,015 $ 480,203 $ 470,676 $ 494,014 $ 476,520 $ 476,520 $  (17,494) -3.54%
LINE-ITEM EXPLANATIONS
40110 Regular wages. Staff includes GIS manager, 1 GIS Senior 43260 Training. ESRI Training / Conference Registration.

42120

42210

43019

Technician, and 2 GIS technicians.

Deleted: Transferred 1 GIS Technician to Resource
Planning and changed title to Addressing Officer.

Computer Software. Arc Objects run-time licenses.

Operating Supplies: Plotter supplies

Software Licensing. ESRI $25,500, GEODESY $9,000,
ER Mapper $1,200, Autodesk $500, Lizardtech $3,500,

Mapmakers $3,000.

43410 Printing. Emergency Services Map Books to be provided
to emergency responders. The revenue from these books
is used to offset their printing charges.

48120

Office Machines:
$13,000.

Replace (2) Mapping Computers

Replace the Internet Map Server $7,000.
Replace Color Laserjet Printer $9,000.
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FUND: 100 GENERAL FUND
DEPT: 11233 GENERAL SERVICES - PRINT/MAIL
DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 96,013 $ 92,774 $ 101,646 $ 104,456 $ 115,234
SUPPLIES 17,702 25,285 31,120 31,638 31,120
SERVICES 93,109 100,795 100,137 100,137 82,043
CAPITAL OUTLAY - - - - 500
TOTAL EXPENDITURES $ 206,824 $ 218,854 $ 232,903 $ 236,231 $ 228,897
STAFFING HISTORY: 1.80 1.80 1.80 1.80 1.80
DEPARTMENT FUNCTION
GENERAL OBJECTIVES: To provide printing services PERFORMANCE MEASURES:
for Borough administration, service areas and school
district. This includes routine copying services and FY2004  FY2005  FY2006  FY2007
copying and binding of special reports and documents. Actual Actual  Estimated  Projected
To process outgoing metered mail for Borough 1. Borough copy 2,355,000 2,237,837 2,500,000 2,500,000
administration and school district and sort incoming mail images
for Borough administration. Handle folding, stuffing, 2. School district 576200 557582 720000 720,000
sealing and mailing of bulk mail such as tax bills, sales copy Images ' ' ' ’
tax forms and assessment notices. Note: School district 3. Color copy
pays approximately $25,000 per year for supplies. images 54,150 24,067 28,000 28,000
4. P d
FY2007 OBJECTIVES: oI
. . - - . going- 153,200 125503 150,000 150,000
e To provide quality printing and efficient mail metered mail
service to the Borough and school district. 5. Processed
outgoing—bulk 195,900 196,504 200,000 200,000
PROGRAM CHANGES: None. unmetered mail
EXPENDITURES
$270,000
$240,000 — ——— —
$180,000
$150,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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FUND 100
DEPARTMENT 11233 - GENERAL SERVICES - PRINT/MAIL

KENAI PENINSULA BOROUGH
BUDGET DETAIL

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL  AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET  BUDGET  PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 48774 $ 53804 $ 56575 $ 56575 $ 61,750 $ 61,750 $ 5,175 9.15%
40120 TEMPORARY WAGES 7,850 1,125 1,200 1,200 1,200 1,200 - 0.00%
40130 OVERTIME WAGES 3,182 1,953 3,594 3,594 2,667 2,667 (927) -25.79%
40210 FICA 4,954 4,591 5,066 5,066 5,633 5,633 567 11.19%
40221 PERS 4,402 7,535 8,000 10,810 15,259 15,259 4,449 41.16%
40321 HEALTH INSURANCE 22,029 18,590 22,200 22,200 23,000 23,000 800 3.60%
40322 LIFE INSURANCE 140 148 151 151 182 182 31 20.53%
40410 LEAVE 4,432 4,909 4,339 4,339 4,983 4,983 644 14.84%
40411 SICK LEAVE 250 119 521 521 560 560 39 7.49%
TOTAL: PERSONNEL 96,013 92,774 101,646 104,456 115,234 115,234 10,778 10.32%
SUPPLIES
42110 OFFICE SUPPLIES 121 - 800 800 800 800 - 0.00%
42210 OPERATING SUPPLIES 17,268 24,970 30,000 30,518 30,000 30,000 (518) -1.70%
42250 UNIFORMS 313 315 320 320 320 320 - 0.00%
TOTAL: SUPPLIES 17,702 25,285 31,120 31,638 31,120 31,120 (518) -1.64%
SERVICES
43110 COMMUNICATIONS 1,494 1,070 1,400 1,400 1,400 1,400 - 0.00%
43210 TRANSPORT/SUBSISTENCE 1,177 1,150 1,300 1,300 1,300 1,300 - 0.00%
43610 UTILITIES 1,825 2,056 2,480 2,480 2,850 2,850 370 14.92%
43720 EQUIPMENT MAINTENANCE 57,435 61,819 60,000 60,000 64,000 64,000 4,000 6.67%
43810 RENTS AND OPERATING LEASES - - 1,700 1,700 - - (1,700) -100.00%
43812 EQUIPMENT REPLACEMENT PYMT 31,178 34,700 33,257 33,257 12,493 12,493 (20,764) -62.43%
TOTAL: SERVICES 93,109 100,795 100,137 100,137 82,043 82,043 (18,094) -18.07%
CAPITAL OUTLAY
48710 MINOR OFFICE EQUIPMENT - - - - 500 500 500 -
TOTAL CAPITAL OUTLAY - - - - 500 500 500 -
DEPARTMENT TOTAL $ 206,824 $ 218,854 $ 232,903 $ 236,231 $ 228,897 $ 228,897 $ (7,334) -3.10%
LINE-ITEM EXPLANATIONS
40110 Regular Wages. Staff includes: Lead Mail-Copy 43812 Equipment Replacement Payments. Scheduled
Technician and part-time Mail-Copy Clerk. payments for copier, folder/stuffers and mail processor
and binder. See the payment schedule below.
42210 Operating Supplies. Paper $26,000 plus $4,000 for
letterhead, tape, binding supplies, laminate, color ink, and 48710 Minor office Equipment. Fax machine
miscellaneous supplies.
43720 Equipment Maintenance. Maintenance costs on main

printers, color copier, folder, stuffers, mail processor and
other miscellaneous equipment. Higher cost due to rise in
mailing equipment maintenance.

EQUIPMENT REPLACEMENT PAYMENT SCHEDULE

FY2006

Iltems Prior Years Estimated

Mail Processor $ 27,228 $ 8,407
2 - Digital Copiers 59,353 8,776
Color Copier 20,784 6,928
Folder/Stuffer 5,955 5,955
Inserer - EZ Seal 7,311 2,078
Automatic Single Tabber 2,045 511
Accubind (binder) 1,806 602
$ 124,482 $ 33,257

Future
FY2007 Projected
Projected Payments
$ 2,414 $ 9,656
3,522 7,044
5,955 5,955
602 -
$ 12,493 $ 22,655
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FUND: 100 GENERAL FUND
DEPT: 11235 GENERAL SERVICES - CUSTODIAL MAINTENANCE

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 69,991 $ 74,961 $ 76,396 $ 78,422 $ 84,024
SUPPLIES 2,651 1,681 4,750 4,750 4,750
SERVICES 7,310 13,622 12,300 12,300 13,500
CAPITAL OUTLAY - 375 500 500 500
TOTAL EXPENDITURES $ 79,952 $ 90,639 $ 93,946 $ 95,972 $ 102,774
STAFFING HISTORY: 1.25 1.30 1.30 1.30 1.30

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Cleaninand around the FY2007 OBJECTIVES: Continue to provide a
main  Borough building, including human satisfactory level of service to those we serve.
resources/OEM annex, school district portables,

records center, and Homer Annex. Contract with PROGRAM CHANGES: None.

janitorial services for cleaning of Poppy Lane

Facility. ACCOMPLISHMENTS: FY2006

NOTE: An equal number of staff is in the School Maintained all assigned buildings and grounds ata
Fund (see fund 241.11235, School Fund - satisfactory level.

Custodial Maintenance Division).

EXPENDITURES

$150,000
$125,000
$100,000 - _ bt
$75,000 >
$50,000 : . . .
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED  ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 100
DEPARTMENT 11235 - GENERAL SERVICES - CUSTODIAL MAINTENANCE

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %

PERSONNEL
40110 REGULAR WAGES $ 38773 $ 40,731 $ 42509 $ 42509 $ 44,796 $ 44,796 $ 2,287 5.38%
40120 TEMPORARY WAGES 1,572 2,378 2,200 2,200 2,200 2,200 - 0.00%
40130 OVERTIME WAGES 796 1,207 1,183 1,183 1,048 1,048 (135) -11.41%
40210 FICA 3,580 3,816 3,985 3,985 4,297 4,297 312 7.83%
40221 PERS 3,378 5,897 5,766 7,792 10,866 10,866 3,074 39.45%
40321 HEALTH INSURANCE 15,728 14,462 14,430 14,430 14,375 14,375 (55) -0.38%
40322 LIFE INSURANCE 98 102 123 123 114 114 9) -7.32%
40410 LEAVE 5,011 5,191 4,923 4,923 5,031 5,031 108 2.19%
40411 SICK LEAVE 1,055 1,177 1,277 1,277 1,297 1,297 20 1.57%
TOTAL: PERSONNEL 69,991 74,961 76,396 78,422 84,024 84,024 5,602 7.14%
SUPPLIES
42210 JANITORIAL SUPPLIES 2,316 1,548 4,250 4,250 4,250 4,250 - 0.00%
42410 SMALL TOOLS 335 133 500 500 500 500 - 0.00%
TOTAL: SUPPLIES 2,651 1,681 4,750 4,750 4,750 4,750 - 0.00%
SERVICES
43011 CONTRACTUAL SERVICES 7,140 11,700 12,000 12,000 13,200 13,200 1,200 10.00%
43210 TRANSPORT/SUBSISTENCE 170 296 200 200 200 200 - 0.00%
43720 EQUIPMENT MAINTENANCE - 1,626 100 100 100 100 - 0.00%
TOTAL: SERVICES 7,310 13,622 12,300 12,300 13,500 13,500 1,200 9.76%
CAPITAL OUTLAY
48740 MINOR MACHINERY & EQUIPMENT - 375 500 500 500 500 - 0.00%
TOTAL: CAPITAL OUTLAY - 375 500 500 500 500 - 0.00%
DEPARTMENT TOTAL $ 79952 $ 90,639 $ 93946 $ 95972 3 102,774 $ 102,774 $ 6,802 7.09%
LINE-ITEM EXPLANATIONS
40110 Regular Wages. Staff includes: .80 Custodians 42410 Small Tools. For replacement of small tools or
and .5 Lead Custodian. minor equipment as necessary.
Note: An equal number of staff is charged to the 43011 Contractual Services. Increase anticipated with
School District. Total custodial staff is 2.6 full new contract effective February 2007.

time equivalent.
48740 Minor Machinery and Equipment. Janitorial
40130 Overtime Wages. Necessary for emergencies, equipment.
periods of leave and borough holidays when
school district is open.
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 100
DEPARTMENT - GENERAL SERVICES TOTALS

FY2006 FY2006 FY2007 FY2007  DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL ~ AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 1,033,526 $ 1,072,410 $ 1,159,262 $ 1,159,262 $ 1,208,994 $ 1,166,245 $ 6,983 0.60%
40120 TEMPORARY WAGES 19,229 7,479 7,400 7,400 7,400 7,400 - 0.00%
40130 OVERTIME WAGES 31,897 23,996 25,887 25,887 22,782 22,237 (3,650) -14.10%
40210 FICA 95,863 93,622 102,837 102,837 109,981 106,162 3,325 3.23%
40221 PERS 89,583 150,205 155,753 210,468 289,130 278,865 68,397 32.50%
40321 HEALTH INSURANCE 280,390 262,949 253,080 253,080 261,626 250,126 (2,954) -1.17%
40322 LIFE INSURANCE 2,713 2,798 2,768 2,768 3,075 2,964 196 7.08%
40410 LEAVE 123,633 131,238 122,624 122,624 130,797 126,522 3,898 3.18%
40411 SICK LEAVE 22,317 24,400 28,331 28,331 30,902 30,261 1,930 6.81%
40511 OTHER BENEFITS 192 216 146 146 192 192 46 31.51%
TOTAL: PERSONNEL 1,699,343 1,769,313 1,858,088 1,912,803 2,064,879 1,990,974 78,171 4.09%
SUPPLIES
42110 OFFICE SUPPLIES 10,131 17,932 4,800 4,800 4,800 4,800 - 0.00%
42120 COMPUTER SOFTWARE 81,097 105,816 33,150 31,484 19,500 19,500 (11,984) -38.06%
42210 OPERATING SUPPLIES 64,224 59,788 60,065 70,974 67,650 67,650 (3,324) -4.68%
42230 FUEL, OILS AND LUBRICANTS 221 46 500 500 500 500 - 0.00%
42250 UNIFORMS 313 315 320 320 320 320 - 0.00%
42310 REPAIR/MAINTENANCE SUPPLIES 10,066 10 24,400 17,400 24,000 24,000 6,600 37.93%
42410 SMALL TOOLS 602 133 700 700 700 700 - 0.00%
TOTAL: SUPPLIES 166,654 184,040 123,935 126,178 117,470 117,470 (8,708) -6.90%
SERVICES
43011 CONTRACTUAL SERVICES 74,857 60,662 40,000 37,100 32,200 32,200 (4,900) -13.21%
43019 SOFTWARE LICENSING - - 128,800 132,400 163,050 163,050 30,650 23.15%
43110 COMMUNICATIONS 79,892 89,807 79,900 79,400 87,130 87,130 7,730 9.74%
43140 POSTAGE 820 982 750 750 750 750 - 0.00%
43210 TRANSPORT/SUBSISTENCE 17,131 19,682 21,325 21,325 14,375 14,375 (6,950) -32.59%
43220 CAR ALLOWANCE 3,240 3,600 3,600 3,600 3,600 3,600 - 0.00%
43250 FREIGHT AND EXPRESS 396 122 2,400 2,400 2,400 2,400 - 0.00%
43260 TRAINING 20,778 9,235 35,730 34,160 22,125 22,125 (12,035) -35.23%
43270 EMPLOYEE DEVELOPMENT 2,646 3,456 7,500 7,500 7,500 7,500 - 0.00%
43310 ADVERTISING 8,723 14,462 12,000 12,024 12,000 12,000 (24) -0.20%
43410 PRINTING 2,828 (1,656) 8,000 20,657 22,500 22,500 1,843 8.92%
43610 UTILITIES 19,375 21,206 20,980 20,980 24,110 24,110 3,130 14.92%
43720 EQUIPMENT MAINTENANCE 273,132 216,090 91,100 91,100 96,300 96,300 5,200 5.71%
43750 VEHICLE MAINTENANCE 10 - 500 500 500 500 - 0.00%
43810 RENTS AND OPERATING LEASES 18,478 19,678 21,200 23,000 21,500 21,500 (1,500) -6.52%
43812 EQUIPMENT REPLACEMENT PYMT 124,498 155,212 179,571 179,571 149,991 149,991 (29,580) -16.47%
43920 DUES AND SUBSCRIPTION 1,720 4,087 4,900 4,900 4,900 4,900 - 0.00%
TOTAL: SERVICES 648,524 616,625 658,256 671,367 664,931 664,931 (6,436) -0.96%
CAPITAL OUTLAY
48110 OFFICE FURNITURES - 14,653 - - - - - -
48120 OFFICE MACHINES 23,102 68,912 34,000 37,000 38,500 38,500 1,500 4.05%
48710 MINOR OFFICE EQUIPMENT 60,691 56,096 41,925 40,725 34,150 34,150 (6,575) -16.14%
48720 MINOR OFFICE FURNITURE 3,834 163 1,300 4,233 500 500 (3,733) -88.19%
48740 MINOR MACHINES & EQUIPMENT - 375 500 500 500 500 - 0.00%
TOTAL: CAPITAL OUTLAY 87,627 140,199 77,725 82,458 73,650 73,650 (8,808) -10.68%
INTERDEPARTMENTAL CHARGES
60000 CHARGES (TO) FROM OTHER DEPT'S - - - - (73,905) - - -
TOTAL: INTERDEPARTMENTAL CHARGES - - - - (73,905) - - -
DEPARTMENT TOTAL $ 2,602,148 $ 2,710,177 $ 2,718,004 $ 2,792,806 $ 2,847,025 $ 2,847,025 $ 54,219 1.94%
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FUND: 100
DEPT:

GENERAL FUND

11310 LEGAL ADMINISTRATION

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 531,423 $ 446,201 $ 503,179 $ 518,659 $ 559,218
SUPPLIES 2,251 1,559 3,000 3,000 3,000
SERVICES 209,830 243,519 167,621 182,121 166,060
CAPITAL OUTLAY 4,590 6,495 5,000 5,000 5,000
TOTAL EXPENDITURES $ 748,094 $ 697,774 $ 678,800 $ 708,780 $ 733,278
STAFFING HISTORY: 6.00 6.00 5.00 5.00 5.00

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Provide effective legal services for
the borough assembly, mayor, administration, school district,
borough boards and commissions.

FY 2007 OBJECTIVES:

Favorably resolve outstanding lawsuits.

Improve timekeeping systems in legal department.
Improve overall department efficiency by further improving
department filing and organization systems.

Minimize legal costs to the borough through training,
communication, and other preventive measures.

PROGRAM CHANGES: None.

ACCOMPLISHMENTS: FY 2006

Collected approximately $63,923 in delinquent sales
taxes. In FY 2005 we collected approximately $192,715,
and in 2003 we collected about $56,700 in delinquent
sales taxes. The reduction between the FY 2006 and
2005 is due largely to the temporary lack of staff due to
the resignation of two attorneys.

Collected approximately $60,740 in delinquent property
taxes and leasehold payments. By comparison, in FY
2005 we collected approximately $26,794. The increase
is partially because Finance began referring these cases
to legal part way through FY 2005.

As of February 7, 2006, in FY 2006 the borough won
three lawsuits and settled three personal injury lawsuits.
It also actively defended or worked with outside counsel
on approximately thirteen other non-routine cases.

Drafted and/or reviewed and edited approximately 70
ordinances and 50 resolutions between July 1, 2005 and
February 7, 2006; performed related research and
drafted related memoranda for many of these items.

From January 1, 2005 through December 31, 2005,
handled over 475 documented formal requests for legal
work, including contracts and purchasing documents to
be reviewed and/or drafted and various requests for legal
opinions. It is estimated that at least twice that many
undocumented requests were also handled, for a total of
roughly 1,425.

Conducted training sessions for some of the service area
boards in the borough regarding the Open Meetings Act
and conflicts of interest. Provided ongoing legal advice to
the service area boards regarding miscellaneous issues.

Due to reductions in borough space, moved and
integrated all materials from legal department library
office into former fourth attorney’s office in main legal
department area.

Advised the school board in grievance and expulsion
hearings, and drafted associated decisions.

EXPENDITURES

$780,000
$680,000 O
$630,000
$580,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 100
DEPARTMENT 11310 - LEGAL ADMINISTRATION

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 346,372 $ 286,582 $ 325,120 $ 325,120 $ 339,160 $ 339,160 $ 14,040 4.32%
40120 TEMPORARY WAGES 1,929 990 4,320 4,320 4,318 4,318 ) -0.05%
40130 OVERTIME WAGES 2,004 1,794 3,510 3,510 3,632 3,632 122 3.48%
40210 FICA 30,418 25,736 29,134 29,134 30,093 30,093 959 3.29%
40221 PERS 28,347 37,985 44,066 59,546 79,075 79,075 19,529 32.80%
40321 HEALTH INSURANCE 75,532 51,219 55,500 55,500 57,500 57,500 2,000 3.60%
40322 LIFE INSURANCE 873 718 750 750 833 833 83 11.07%
40410 LEAVE 38,863 33,819 32,904 32,904 36,501 36,501 3,597 10.93%
40411 SICK LEAVE 6,989 7,262 7,779 7,779 8,106 8,106 327 4.20%
40511 OTHER BENEFITS 96 96 96 96 - - (96) -100.00%
TOTAL: PERSONNEL 531,423 446,201 503,179 518,659 559,218 559,218 40,559 7.82%
SUPPLIES
42110 OFFICE SUPPLIES 2,003 1,559 2,000 2,000 2,000 2,000 - 0.00%
42120 COMPUTER SOFTWARE 248 - 500 700 500 500 (200) -28.57%
42410 SMALL TOOLS - - 500 300 500 500 200 66.67%
TOTAL: SUPPLIES 2,251 1,559 3,000 3,000 3,000 3,000 - 0.00%
SERVICES
43011 CONTRACTUAL SERVICES 120,916 144,805 80,000 87,000 80,000 80,000 (7,000) -8.05%
43031 LITIGATION 4,882 3,351 6,000 6,000 6,000 6,000 - 0.00%
43034 ATTY'S FEES-SPECIAL CASES 28,973 43,929 20,000 28,000 20,000 20,000 (8,000) -28.57%
43035 OPPOSING LITIGANTS 1,508 - - - - - - -
43110 COMMUNICATIONS 5,261 2,401 5,600 5,100 5,600 5,600 500 9.80%
43140 POSTAGE 654 469 850 850 850 850 - 0.00%
43210 TRANSPORT/SUBSISTENCE 3,725 2,127 4,536 4,536 4,260 4,260 (276) -6.08%
43220 CAR ALLOWANCE 9,783 9,305 10,800 10,800 10,800 10,800 - 0.00%
43260 TRAINING 874 944 2,000 2,000 2,000 2,000 - 0.00%
43310 ADVERTISING - - 600 600 - - (600) -100.00%
43410 PRINTING 85 - 300 300 200 200 (100) -33.33%
43610 UTILITIES 3,076 3,454 4,000 4,000 4,000 4,000 - 0.00%
43720 EQUIPMENT MAINTENANCE 143 672 1,000 1,000 800 800 (200) -20.00%
43920 DUES AND SUBSCRIPTION 29,950 32,062 31,935 31,935 31,550 31,550 (385) -1.21%
TOTAL: SERVICES 209,830 243,519 167,621 182,121 166,060 166,060 (16,061) -8.82%
CAPITAL OUTLAY
48710 MINOR OFFICE EQUIPMENT 4,307 3,972 4,000 4,000 4,000 4,000 - 0.00%
48720 MINOR OFFICE FURNITURE 283 2,523 1,000 1,000 1,000 1,000 - 0.00%
TOTAL: CAPITAL OUTLAY 4,590 6,495 5,000 5,000 5,000 5,000 - 0.00%
DEPARTMENT TOTAL $ 748,094 $ 697,774 $ 678,800 $ 708,780 $ 733,278 $ 733278 $ 24,498 3.46%
LINE-ITEM EXPLANATIONS
40110 Regular Wages. Staff includes: Borough 43034 Attorney’s Fees Special Cases. For hiring
Attorney, 1 Deputy Borough Attorney, 1 outside counsel when a conflict of interest
Assistant Borough Attorney, and 2 Legal exists.
Assistants.
43920 Subscriptions. For numerous publications
43011 Contractual Services. For hiring outside and a national computerized legal research
counsel as needed in cases not covered by program.
insurance.
48710 Minor Office Equipment. For the purchase
43031 Litigation. For paying court and execution- of two new computers.

related costs and process service fees.
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FUND:
DEPT:

100
11410

GENERAL FUND
FINANCE - ADMINISTRATION

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 251,185 $ 288,071 $ 299,567 $ 301,180 $ 318,597
SUPPLIES 1,263 2,263 2,500 3,500 2,500
SERVICES 110,275 85,130 101,933 115,091 101,033
CAPITAL OUTLAY - 493 1,800 2,642 2,000
TOTAL EXPENDITURES $ 362,723 $ 375,957 $ 405,800 $ 422,413 $ 424,130
STAFFING HISTORY: 3.00 3.00 3.00 3.00 3.00

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: To provide overall
administration of the financial activities of the
Borough. To establish financial policies that
reflect best practices within public sector

financial management. To sell bonds and
administer proceeds for construction
throughout the Borough, and effectively

manage Borough funds. To assist the Mayor
through development of a budget document for
the Borough and its service areas. To prepare
a year-end Comprehensive Annual Financial
Report, documenting all financial activities of
the Borough.

FY2007 OBJECTIVES:

Prepare the FY2006 Comprehensive
Annual Financial Report and the FY2008
Budget document to meet the standards
set by the GFOA Certificate of Achievement
for Excellence in Financial Reporting and
Budget Presentation Award programs.
Review and improve the Borough’s cash
management policies and procedures.

Update the Kenai Peninsula Borough Code
with regard to financial activities of the
Borough.

Update Borough’s financial
procedure manual.

policy and

PROGRAM CHANGES: None.

ACCOMPLISHMENTS: FY2006

For the 26" consecutive year, received the
Certificate of Achievement for Excellence in
Financial Reporting from GFOA for the
Borough’s Comprehensive Annual
Financial Report.

Received our 14" Distinguished Budget
Presentation Award for the Borough’s
2005-2006 budget document from the
Government Finance Officers’ Association
of the United States and Canada.

EXPENDITURES

$500,000

$450,000

$400,000 —————t— o

$350,000 =~

$300,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED  ASSEMBLY

BUDGET BUDGET ADOPTED
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FUND 100
DEPARTMENT 11410 - FINANCE - ADMINISTRATION

KENAI PENINSULA BOROUGH
BUDGET DETAIL

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL  AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 167,245 $ 193385 $ 199,812 $ 191,301 $ 195310 $ 195310 $ 4,009 2.10%
40120 TEMPORARY WAGES 455 - 1,000 5,500 1,000 1,000 (4,500) -81.82%
40130 OVERTIME WAGES 524 38 1,089 1,089 1,155 1,155 66 6.06%
40210 FICA 16,053 16,352 17,551 16,900 17,474 17,474 574 3.40%
40221 PERS 13,451 24,594 25,941 33,964 45,166 45,166 11,202 32.98%
40321 HEALTH INSURANCE 35,111 34,205 33,300 31,552 34,500 34,500 2,948 9.34%
40322 LIFE INSURANCE 416 468 454 454 477 477 23 5.07%
40410 LEAVE 16,567 16,934 17,487 17,487 18,317 18,317 830 4.75%
40411 SICK LEAVE 1,291 1,979 2,837 2,837 5,102 5,102 2,265 79.84%
40511 OTHER BENEFITS 72 116 96 96 96 96 - 0.00%
TOTAL: PERSONNEL 251,185 288,071 299,567 301,180 318,597 318,597 17,417 5.78%
SUPPLIES
42110 OFFICE SUPPLIES 1,263 2,263 2,500 3,500 2,500 2,500 (1,000) -28.57%
TOTAL: SUPPLIES 1,263 2,263 2,500 3,500 2,500 2,500 (1,000) -28.57%
SERVICES
43011 CONTRACTUAL SERVICES 21,400 15 7,500 20,538 7,500 7,500 (13,038) -63.48%
43017 INVESTMENT PORTFOLIO FEES 57,927 58,389 65,000 65,000 65,000 65,000 - 0.00%
43110 COMMUNICATIONS 3,111 2,260 3,000 2,500 2,750 2,750 250 10.00%
43140 POSTAGE 770 57 850 850 600 600 (250) -29.41%
43210 TRANSPORT/SUBSISTENCE 14,538 9,708 8,840 8,840 8,840 8,840 - 0.00%
43220 CAR ALLOWANCE 5,608 7,200 7,200 7,200 7,200 7,200 - 0.00%
43260 TRAINING 2,192 2,509 2,020 2,640 2,020 2,020 (620) -23.48%
43310 ADVERTISING 130 - 250 250 250 250 - 0.00%
43410 PRINTING 192 192 200 200 200 200 - 0.00%
43610 UTILITIES 2,345 2,639 3,900 3,900 3,500 3,500 (400) -10.26%
43720 EQUIPMENT MAINTENANCE 231 272 600 600 600 600 - 0.00%
43920 DUES AND SUBSCRIPTION 1,831 1,889 2,573 2,573 2,573 2,573 - 0.00%
TOTAL: SERVICES 110,275 85,130 101,933 115,091 101,033 101,033 (14,058) -12.21%
CAPITAL OUTLAY
48710 MINOR OFFICE EQUIPMENT - 493 1,800 2,094 2,000 2,000 (94) -4.49%
48720 MINOR OFFICE FURNITURE - - - 548 - - (548) -100.00%
TOTAL: CAPITAL OUTLAY - 493 1,800 2,642 2,000 2,000 (642) -24.30%
DEPARTMENT TOTAL $ 362,723 $ 375957 $ 405800 $ 422,413 $ 424,130 $ 424,130 $ 1,717 0.41%
LINE-ITEM EXPLANATIONS
40110 Regular Wages. Staff includes: Finance 43210 Transport/Subsistence. Attendance at
Director, Controller, and Administrative Alaska Government Finance Officers
Assistant (Finance). Association (AGFOA) and Government
Finance Officers Association (GFOA)
43011 Contractual Services. Miscellaneous conferences by Finance Director and
financial services. Controller. Travel by Finance Director and
Controller for essential meetings, training
43017 Investment Portfolio Fees. Fees paid for seminars and workshops.
managing a portion of the Borough’s
investment pool. Total costs are estimated at 48710 Minor Office Equipment. Scheduled

$125,000, the general fund portion is
approximately $65,000; the balance is
charged out to other funds and is shown as a
reduction of interest earnings.

computer upgrades to keep abreast with current
technologies, one desktop ($2,000).
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FUND: GENERAL FUND

DEPT:

100
11430

FINANCE - FINANCIAL SERVICES

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 565,683 $ 576,044 $ 614,408 $ 612,978 $ 685,409
SUPPLIES 2,261 2,403 3,500 5,510 3,500
SERVICES 42,449 40,646 43,485 41,485 47,475
CAPITAL OUTLAY 6,436 5,500 2,000 4,990 2,000
TOTAL EXPENDITURES $ 616,829 $ 624,593 $ 663,393 $ 664,963 $ 738,384
STAFFING HISTORY: 8.00 8.00 8.00 8.00 8.00

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Provide accounting
services for all departments and service areas of the
Borough. Maintain the Borough’s chart of accounts.
Conduct sales tax audit’s of businesses selling goods
and services in the Borough to ensure compliance
with sales and personal property tax ordinances.
Prepare the Borough's Comprehensive Annual
Finance Statements and annual budget document.

FY2007 OBJECTIVES:

Expand and update policy and procedure manual.
o Identified 20 previously unregistered businesses.
e Prepared the Borough’s comprehensive annual
financial report and budget document in conformity
with GFOA’s award programs.
o Attended Service Area budget workshop board
meetings

PERFORMANCE MEASURES:

e Assist departments and service areas with long FY2004 FY2005 FY2006  FY2007
range capital planning. ltems Processed Actual Actual Estimate Projected
e Conduct 1GQ sales tax audits and process 100 Payroll Checks 10,495 10,409 10,500 10,500
sales tax estimates. » 69 802 5 )
e Develop long-term capital plan for the Borough W-2's ! 725 725
general government. Accounts payable
o Establish training sessions to teach new checks 8,780 10,149 9,300 9,300
administrative ~ employees ~ the  Borough's Invoices paid 37,400 37,446 37,500 37,500
purchasing and financial applications system.
Amount Paid
PROGRAM CHANGES: None (000's) $72,115 $86,961  $90,000  $85,000
ACCOMPLISHMENTS: EY2006 1099’s processed 234 251 240 240
e Trained other departments on the various Sales tax Audits 152 147 120 160
applications of Borough’s financial system.
Sales tax
estimates 75 74 80 100
EXPENDITURES
$800,000
$725,000 /4_
$650,000 — re— S *
$575,000
$500,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 100
DEPARTMENT 11430 - FINANCE - FINANCIAL SERVICES

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 339,029 $ 341,443 $ 378542 $ 365518 $ 399,778 $ 399,778 $ 34,260 9.37%
40120 TEMPORARY WAGES 12,534 11,990 8,077 8,077 8,077 8,077 - 0.00%
40130 OVERTIME WAGES 2,642 910 3,898 3,898 3,900 3,900 2 0.05%
40210 FICA 31,134 31,616 34,079 33,350 36,399 36,399 3,049 9.14%
40221 PERS 28,906 47,585 52,008 69,058 93,533 93,533 24,475 35.44%
40321 HEALTH INSURANCE 100,809 88,351 88,800 84,073 92,000 92,000 7,927 9.43%
40322 LIFE INSURANCE 883 895 913 913 1,005 1,005 92 10.08%
40410 LEAVE 42,336 44,874 38,752 38,752 41,155 41,155 2,403 6.20%
40411 SICK LEAVE 7,194 8,160 9,099 9,099 9,322 9,322 223 2.45%
40511 OTHER BENEFITS 216 220 240 240 240 240 - 0.00%
TOTAL: PERSONNEL 565,683 576,044 614,408 612,978 685,409 685,409 72,431 11.82%
SUPPLIES
42110 OFFICE SUPPLIES 2,261 2,403 3,500 5,510 3,500 3,500 (2,010) -36.48%
TOTAL: SUPPLIES 2,261 2,403 3,500 5,510 3,500 3,500 (2,010) -36.48%
SERVICES
43110 COMMUNICATIONS 4,886 3,240 4,500 4,000 4,250 4,250 250 6.25%
43140 POSTAGE 5,052 7,253 5,100 5,100 5,850 5,850 750 14.71%
43210 TRANSPORT/SUBSISTENCE 17,187 16,358 16,840 13,833 19,640 19,640 5,807 41.98%
43220 CAR ALLOWANCE 6,480 7,200 7,200 6,800 7,200 7,200 400 5.88%
43260 TRAINING 3,678 2,244 2,740 4,247 3,930 3,930 (317) -7.46%
43410 PRINTING 2,034 1,389 1,900 2,300 1,800 1,800 (500) -21.74%
43610 UTILITIES 1,808 2,013 3,200 3,139 3,000 3,000 (139) -4.43%
43720 EQUIPMENT MAINTENANCE 231 272 800 800 600 600 (200) -25.00%
43920 DUES AND SUBSCRIPTION 1,093 677 1,205 1,266 1,205 1,205 (61) -4.82%
TOTAL: SERVICES 42,449 40,646 43,485 41,485 47,475 47,475 5,990 14.44%
CAPITAL OUTLAY
48710 MINOR OFFICE EQUIPMENT 6,436 5,500 2,000 3,790 2,000 2,000 (1,790) -47.23%
48720 MINOR OFFICE FURNITURE - - - 1,200 - - (1,200) -100.00%
TOTAL: CAPITAL OUTLAY 6,436 5,500 2,000 4,990 2,000 2,000 (2,990) -59.92%
DEPARTMENT TOTAL $ 616,829 $ 624,593 $ 663,393 $ 664,963 $ 738,384 $ 738,384 $ 73,421 11.04%

40110

43210

LINE-ITEM EXPLANATIONS

Regular Wages. Staff includes: (1) Financial
Planning Manager, (2) General Account Specialists
(Payroll and Accounts Payable), (1) Data Input
Clerk, (1) Auditor, (1) Audit Specialist, (1)
Auditor/Accountant, and (1) Treasury/Budget
Analyst.

Transport/Subsistence. Travel to the Alaska
Government Finance Officers Association’s
(AGFOA) and GFOA conferences. Additional
travel to audits and Service Area board meetings.
Increase in cost is to send two staff to the GEMS
user conference.

43410

48710

Printing. To cover the cost of W-2 and 1099 forms
and check stock for payroll and accounts payable
laser checks.

Minor Office Equipment. Scheduled computer
upgrades to keep abreast with current
technologies, one desktop ($2,000).
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FUND: GENERAL FUND

DEPT:

100
11440

FINANCE - PROPERTY TAX AND COLLECTIONS

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 472,162 $ 510,430 $ 537,909 $ 553,150 $ 599,715
SUPPLIES 1,983 3,588 4,000 5,700 4,000
SERVICES 97,644 91,915 119,741 145,177 118,025
CAPITAL OUTLAY 6,919 7,233 3,000 3,000 3,000
TOTAL EXPENDITURES $ 578,708 $ 613,166 $ 664,650 $ 707,027 $ 724,740
STAFFING HISTORY: 8.00 8.00 8.00 8.00 8.00

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Administer the collection of
revenues in accordance with the KPB Code of
Ordinances ensuring the accurate recording of property
tax and other revenues to the cities and service areas.
Pursue collections of delinquent personal property tax
and sales tax accounts and begin foreclosure
proceedings against delinquent real property tax parcels.

FY2007 OBJECTIVES:
e Increase of in-house collections on delinquent sales
tax account utilizing the new Sales Tax Software

e Increased efforts by the division to locate and
personally contact delinquent taxpayers have
reduced the overall number of delinquent property
and sales tax accounts.

e Timely processing of overpayment refunds has led
to a decrease in interest paid out.

PERFORMANCE MEASURES:

FY2004 FY2005 FY2006 FY2007

TaxMantra®. Actual Actual Estimate Projected
. o Regular bills 57,981 58,217 59,066 60,000
e Provide training to taxpayers on use of the Manatron
_Inte_g_rated Property_Tax System promoting efficiency Delinquent tax bills 2,682 2,551 2,700 3,000
in billing and collecting of property taxes. Percent of
delinquencies 4.63% 4.39% 4.58% 5.00%
PROGRAM CHANGE: Installation of a new Manatron Tax refunds
property tax system will enhance the services provided processed 292 332 350 350
to the public through additional payment options and Foreclosed
Web access. accounts 1,391 1,444 1,500 1,550
Redeemed
ACCOMPLISHMENTS: FY2006 accounts 1,367 1,415 1,485 1,500
e AllianceOne Receivables Management Specialists rL;?n_”e‘f,’vgcense o1 206 208 208
has provided greater opportunity to collect on |
H Deli t
delinguent accounts and has reduced the need for a colloak ©00s)  $2357 $2.202 $2.300 $2.300
contract attorney.
EXPENDITURES
$800,000
$700,000 R
$500,000
$400,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 100
DEPARTMENT 11440 - FINANCE - PROPERTY TAX AND COLLECTIONS

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005  ORIGINAL AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL  ACTUAL  BUDGET BUDGET  PROPOSED ADOPTED  AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 275,894 $ 299,047 $ 321,382 $ 321,382 $ 336,742 $ 336,742 $ 15,360 4.78%
40120 TEMPORARY WAGES 6,123 2,364 6,000 6,000 6,000 6,000 - 0.00%
40130 OVERTIME WAGES 1,686 2,971 6,904 6,904 7,236 7,236 332 4.81%
40210 FICA 25,343 26,677 28,777 28,777 31,030 31,030 2,253 7.83%
40221 PERS 23,921 41,949 43,386 58,627 80,936 80,936 22,309 51.42%
40321 HEALTH INSURANCE 100,809 94,256 88,800 88,800 92,000 92,000 3,200 3.60%
40322 LIFE INSURANCE 768 812 771 771 873 873 102 13.23%
40410 LEAVE 32,258 36,101 34,382 34,382 35,872 35,872 1,490 4.33%
40411 SICK LEAVE 5,360 6,157 7,507 7,507 8,930 8,930 1,423 18.96%
40511 OTHER BENEFITS - 96 - - 96 96 96 -
TOTAL: PERSONNEL 472,162 510,430 537,909 553,150 599,715 599,715 46,565 8.66%
SUPPLIES
42110 OFFICE SUPPLIES 1,983 3,588 4,000 5,700 4,000 4,000 (1,700) -42.50%
TOTAL: SUPPLIES 1,983 3,588 4,000 5,700 4,000 4,000 (1,700) -42.50%
SERVICES
43011 CONTRACTUAL SERVICES 6,877 8,565 18,500 13,585 15,000 15,000 1,415 7.65%
43110 COMMUNICATIONS 6,047 3,907 4,918 4,918 3,443 3,443 (1,475) -29.99%
43140 POSTAGE 28,499 25,496 32,500 32,500 35,100 35,100 2,600 8.00%
43210 TRANSPORT/SUBSISTENCE 399 384 1,230 1,645 1,542 1,542 (103) -8.37%
43260 TRAINING 832 - 400 400 200 200 (200) -50.00%
43310 ADVERTISING 17,580 16,092 20,000 18,103 20,000 20,000 1,897 9.49%
43410 PRINTING 6,745 4,592 6,000 6,000 6,000 6,000 - 0.00%
43610 UTILITIES 2,926 3,277 3,645 3,645 4,192 4,192 547 15.01%
43720 EQUIPMENT MAINTENANCE 231 272 500 500 500 500 - 0.00%
43920 DUES AND SUBSCRIPTION 2,471 1,803 2,048 2,048 2,048 2,048 - 0.00%
43931 RECORDING FEES 12,377 13,615 10,000 14,800 15,000 15,000 200 2.00%
43932 LITIGATION REPORTS 12,660 13,912 20,000 47,033 15,000 15,000 (32,033) -160.17%
TOTAL: SERVICES 97,644 91,915 119,741 145,177 118,025 118,025 (27,152) -22.68%
CAPITAL OUTLAY
48710 MINOR OFFICE EQUIPMENT 6,919 6,439 2,000 2,000 2,000 2,000 - 0.00%
48720 MINOR OFFICE FURNITURE - 794 1,000 1,000 1,000 1,000 - 0.00%
TOTAL: CAPITAL OUTLAY 6,919 7,233 3,000 3,000 3,000 3,000 - 0.00%
DEPARTMENT TOTAL $ 578,708 $ 613,166 $ 664,650 $ 707,027 $ 724,740 $ 724,740 $ 17,713 2.51%
LINE-ITEM EXPLANATIONS
40110 Regular Wages. Staff includes: Property Tax and 43610 Utilities. Estimated 15% increase.
Collections Supervisor (1), Delinquent Accounts
Specialists (2), Delinquent Accounts 43920 Dues and Subscriptions. Newspaper subscriptions,
Specialist/Property Tax, (1) Senior Account Clerk credit reports, and related information.
(Revenue) (2), Delinquent Accounts/Revenue Clerk
(1), and Receptionist/Account Clerk (Revenue) (1). 48710 Minor Office Equipment. Scheduled computer

43011

43110

43140

upgrades to keep abreast with current technologies,
Contractual Services. Collection agency $10,000, one desktop ($2,000).

armored car service $5,000.

Communications.
systems.

Decrease due to the IP phone

Postage. 5.4% postal increase went into effect in
2006.
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FUND:
DEPT:

100
11441

GENERAL FUND
FINANCE - SALES TAX

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 253,891 $ 261,083 $ 289,663 $ 297,898 $ 318,188
SUPPLIES 1,123 1,366 2,000 3,200 2,000
SERVICES 37,273 35,560 50,338 48,638 51,228
CAPITAL OUTLAY 2,991 2,402 3,000 3,000 3,000
TOTAL EXPENDITURES $ 295,278 $ 300,411 $ 345,001 $ 352,736 $ 374,416
STAFFING HISTORY: 4.00 4.00 4.00 4.00 4.00

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Collection and distribution of
Borough and Cities’ sales tax in conformance with Borough
policies, ordinances, and Alaska State Statutes. Compile
and provide accurate and timely sales tax information to the
general public and various government officials. Make
recommendations regarding policies and ordinances related
to sales tax and delinquencies. Establish and monitor
payment plans entered into for the purchase of Borough
land and special assessment districts. Account for, monitor
and report the fixed assets of the Borough. Assist in the
preparation of the Borough's Comprehensive Annual
Financial Report, the annual budget, and other special
reports of the Finance Department.

FY2007 OBJECTIVES:

e Continue research and analysis to assist with the analytical
process of sales tax data. With the anticipated go-live date of
June 2006, TaxMantra® will be produce data that can be re-
evaluated using an add-on module called the Tax Decision
Support System.

e Promote and instruct businesses around the borough on
TaxMantra® and how to establish an account and use e~Tax®.

e Review current staffing and make adjustments to work
assignments based upon implementation and operations of

ACCOMPLISHMENTS: FY2006

Beginning December 19, 2005, the KPB Sales Tax Division
began implementation of the new sales tax system,
TaxMantra® and e~Tax®. This new system will provide for
return processing through imaging, on-line payments and
filing through the Internet (e~Tax®). Additionally the new
system will increase the borough’s ability to analyze sales
tax data. TaxMantra® is scheduled to go live in June 2006
with additional implementation of the “Tax Decision Support
System” in FY2007.

PERFORMANCE MEASURES:

FY2004 FY2005 FY2006 FY2007

Actual Actual Estimate Projected
Sales tax returns
processed 58,753 50,508 60,000 61,500
Total Number of
Businesses Registered 7,242 7,354 7,450 7,450
New and/or changed
Accounts 325 112 96 100
CY2004 CY2005 CY2006 CY2007

new sales tax system TaxMantra®. Actual Actual Estimate Projected
PROGRAM CHANGES: None. Resale Cards Issued 2,279 2,194 2,300 2,325
Exempt Cards Issued 1,085 1,102 1,150 1,200
Owner Builder Cards
Issued 154 239 250 250
EXPENDITURES
$400,000
$368,750 a——
$337,500 /k O
$306,250 — —
$275,000 T T T T
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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FUND 100
DEPARTMENT 11441 - FINANCE - SALES TAX

KENAI PENINSULA BOROUGH

BUDGET DETAIL

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 155,118 $ 157,468 $ 177,677 $ 177,677 $ 184,134 $ 184,134 $ 6,457 3.63%
40120 TEMPORARY WAGES - - 3,200 3,200 3,200 3,200 - 0.00%
40130 OVERTIME WAGES 281 597 841 841 868 868 27 3.21%
40210 FICA 13,249 13,692 15,727 15,727 16,560 16,560 833 5.30%
40221 PERS 12,880 21,557 23,443 31,678 43,261 43,261 11,583 36.56%
40321 HEALTH INSURANCE 50,404 44,211 44,400 44,400 46,000 46,000 1,600 3.60%
40322 LIFE INSURANCE 409 418 410 410 471 471 61 14.88%
40410 LEAVE 18,101 19,465 19,109 19,109 19,118 19,118 9 0.05%
40411 SICK LEAVE 3,377 3,599 4,760 4,760 4,480 4,480 (280) -5.88%
40511 OTHER BENEFITS 72 76 96 96 96 96 - 0.00%
TOTAL: PERSONNEL 253,891 261,083 289,663 297,898 318,188 318,188 20,290 6.81%
SUPPLIES
42110 OFFICE SUPPLIES 1,123 1,366 2,000 3,200 2,000 2,000 (1,200) -37.50%
TOTAL: SUPPLIES 1,123 1,366 2,000 3,200 2,000 2,000 (1,200) -37.50%
SERVICES
43110 COMMUNICATIONS 3,339 2,226 3,500 3,000 3,500 3,500 500 16.67%
43140 POSTAGE 22,213 19,514 27,000 25,800 27,000 27,000 1,200 4.65%
43210 TRANSPORT/SUBSISTENCE 1,430 913 2,170 2,170 2,170 2,170 - 0.00%
43260 TRAINING 714 160 830 830 830 830 - 0.00%
43310 ADVERTISING 5,403 6,119 7,800 7,800 8,190 8,190 390 5.00%
43410 PRINTING 1,549 3,673 4,500 4,500 5,000 5,000 500 11.11%
43610 UTILITIES 1,207 1,348 1,800 1,800 1,800 1,800 - 0.00%
43720 EQUIPMENT MAINTENANCE 1,143 1,400 2,500 2,500 2,500 2,500 - 0.00%
43920 DUES AND SUBSCRIPTION 275 207 238 238 238 238 - 0.00%
TOTAL: SERVICES 37,273 35,560 50,338 48,638 51,228 51,228 2,590 5.33%
CAPITAL OUTLAY
48710 MINOR OFFICE EQUIPMENT 2,571 2,402 3,000 3,000 3,000 3,000 - 0.00%
48720 MINOR OFFICE FURNITURE 420 - - - - - - -
TOTAL: CAPITAL OUTLAY 2,991 2,402 3,000 3,000 3,000 3,000 - 0.00%
DEPARTMENT TOTAL $ 295278 $ 300,411 $ 345001 $ 352,736 $ 374,416 $ 374,416 $ 21,680 6.15%

40110

43140

43210

LINE-ITEM EXPLANATIONS

Regular Wages. Staff includes: (&D)
Accounting Supervisor (Sales Tax), (1) Sales
Tax Specialist, (1) Senior Account Clerk, and
(1) Account Clerk.

Postage. Postage rates increased by 5.4%
beginning in January 2006. Additional
increase required with implementation of the
new sales tax system (TaxMantra®). The
new sales tax system will require additional
brochures and information to help educate
businesses.

Transport/Subsistence. Travel to Alaska
Government Finance Officers Association
(AGFOA) training for the Accounting
Supervisor. Allow staff to attend a class to
enhance their knowledge to better serve their
positions and the public. Travel to cities
within the KPB to promote and educate the
new sales tax system (TaxMantra®) and on-
line payment and filing of sales tax returns
(e~Tax®).

43310

43410

43720

43920

48710

Advertising. Quarterly publication of
businesses that are delinquent with sales tax
filings and or remittance due. It is projected
the cost for advertising to increase as much
as 5% over FY2006 estimates.

Printing. Promotion of TaxMantra® and
e~Tax to businesses in the borough through
brochures. Anticipated increase in envelope
cost of 3% over FY2006.

Equipment Maintenance. Maintenance
contract for microfilm reader machine and
other various equipment within the Finance
Department.

Dues and Subscriptions. Accounting
Supervisor dues to AGFOA. Subscriptions to
newspapers and publications to keep
informed of sales tax related matters.

Minor Office Equipment. Replace one
computer, printer and calculator.
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 100
FINANCE DEPARTMENT TOTALS

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL  AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 937,286 $ 991,343 $ 1,077,413 $ 1,055878 $ 1,115,964 $ 1,115964 $ 60,086 5.69%
40120 TEMPORARY WAGES 19,112 14,354 18,277 22,777 18,277 18,277 (4,500) -19.76%
40130 OVERTIME WAGES 5,133 4,516 12,732 12,732 13,159 13,159 427 3.35%
40210 FICA 85,779 88,337 96,134 94,754 101,463 101,463 6,709 7.08%
40221 PERS 79,158 135,685 144,778 193,327 262,896 262,896 69,569 35.99%
40321 HEALTH INSURANCE 287,133 261,023 255,300 248,825 264,500 264,500 15,675 6.30%
40322 LIFE INSURANCE 2,476 2,593 2,548 2,548 2,826 2,826 278 10.91%
40410 LEAVE 109,262 117,374 109,730 109,730 114,462 114,462 4,732 4.31%
40411 SICK LEAVE 17,222 19,895 24,203 24,203 27,834 27,834 3,631 15.00%
40511 OTHER BENEFITS 360 508 432 432 528 528 96 22.22%
TOTAL: PERSONNEL 1,542,921 1,635,628 1,741,547 1,765,206 1,921,909 1,921,909 156,703 8.88%
SUPPLIES
42110 OFFICE SUPPLIES 6,630 9,620 12,000 17,910 12,000 12,000 (5,910) -33.00%
TOTAL SUPPLIES 6,630 9,620 12,000 17,910 12,000 12,000 (5,910) -33.00%
SERVICES
43011 CONTRACTUAL SERVICES 28,277 8,580 26,000 34,123 22,500 22,500 (11,623) -34.06%
43017 INVESTMENT PORTFOLIO FEES 57,927 58,389 65,000 65,000 65,000 65,000 - 0.00%
43110 COMMUNICATIONS 17,383 11,633 15,918 14,418 13,943 13,943 (475) -3.29%
43140 POSTAGE 56,534 52,320 65,450 64,250 68,550 68,550 4,300 6.69%
43210 TRANSPORT/SUBSISTENCE 33,554 27,363 29,080 26,488 32,192 32,192 5,704 21.53%
43220 CAR ALLOWANCE 12,088 14,400 14,400 14,000 14,400 14,400 400 2.86%
43260 TRAINING 7,416 4,913 5,990 8,117 6,980 6,980 (1,137) -14.01%
43310 ADVERTISING 23,113 22,211 28,050 26,153 28,440 28,440 2,287 8.74%
43410 PRINTING 10,520 9,846 12,600 13,000 13,000 13,000 - 0.00%
43610 UTILITIES 8,286 9,277 12,545 12,484 12,492 12,492 8 0.06%
43720 EQUIPMENT MAINTENANCE 1,836 2,216 4,400 4,400 4,200 4,200 (200) -4.55%
43920 DUES AND SUBSCRIPTION 5,670 4,576 6,064 6,125 6,064 6,064 (61) -1.00%
43931 RECORDING FEES 12,377 13,615 10,000 14,800 15,000 15,000 200 1.35%
43932 LITIGATION REPORTS 12,660 13,912 20,000 47,033 15,000 15,000 (32,033) -68.11%
TOTAL: SERVICES 287,641 253,251 315,497 350,391 317,761 317,761 (32,630) -9.31%

CAPITAL OUTLAY

48710 MINOR OFFICE MACHINES 15,926 14,834 8,800 10,884 9,000 9,000 (1,884) -17.31%
48720 MINOR OFFICE FURNITURE 420 794 1,000 2,748 1,000 1,000 (1,748) -63.61%

TOTAL: CAPITAL OUTLAY 16,346 15,628 9,800 13,632 10,000 10,000 (3,632) -26.64%
DEPARTMENT TOTAL $ 1853538 $ 1,914,127 $ 2,078,844 $ 2,147,139 $ 2,261,670 $ 2,261,670 $ 114,531 5.33%
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FUND: 100 GENERAL FUND
DEPT: 11510 ASSESSING ADMINISTRATION
DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 522,879 $ 568,380 $ 606,810 $ 623,696 $ 676,780
SUPPLIES 7,343 4,119 8,000 8,000 7,800
SERVICES 127,549 147,892 86,142 100,642 86,480
CAPITAL OUTLAY 2,660 9,666 6,500 6,500 5,000
TOTAL EXPENDITURES $ 660,431 $ 730,057 $ 707,452 $ 738,838 $ 776,060
STAFFING HISTORY: 8.00 8.00 8.00 8.00 8.00
DEPARTMENT FUNCTION
GENERAL OBJECTIVES: To establish and maintain PERFORMANCE MEASURES:
equitable, fair and uniform real and personal property
assessments borough-wide, while adhering to all state and Taxable Totals  FY2004 FY2005 FY2006 Fy2007
local assessment laws. Provide accurate and timely ($1.000's) Actual Acial  Estimated  Projected
information to the general public, cities, user departments, Real Property $3.436,018 $3551,140 $3.719,736 $4,075,000
and the State of Alaska. Prepare the annual assessment Personal Prop 183,221 193,722 191,342 192,300
roll. Oil & Gas Prop
(AS 43.56) 638,617 667,704 561,352 562,000
Fy2007 QBJ ECTNE,S,: , , Total $4.257,856 $4,412,566 $4.472,430 $4.829,300
e Continue to administer the various exemption programs
in an efficient and effective manner and to actively Borough Total
pursue non-compliance with the requirements of these Assessed Value  $10.02M  $10.31M $10.78M  $10.90M
exemptions.
. Assessed Value
e Increase the ratio of real property assessed value to To Sale Price Ratio ~ 90.8% 89.5% 91.6% 93.0%
sales price.
PROGRAM CHANGES: NONE
ACCOMPLISHMENTS: FY2006
e Conversion and implementation of Manatron CAMA and
Assessment Administration software system.
e Increased full value determination to be in compliance
with State of Alaska recommended range of between
90% and 110%.
EXPENDITURES
$800,000 —o
$725,000 / —_———— B s
$650,000
$575,000
$500,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH

BUDGET DETAIL

FUND 100
DEPARTMENT 11510 - ASSESSING ADMINISTRATION

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL ~ AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED  ADOPTED  AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 306,097 $ 332575 $ 359,657 $ 359,657 $ 377,424 $ 377424 $ 17,767 4.94%
40120 TEMPORARY WAGES 18,747 15,513 23,400 23,400 23,400 23,400 - 0.00%
40130 OVERTIME WAGES 1,663 3,512 6,733 6,733 8,481 8,481 1,748 25.96%
40210 FICA 28,861 30,777 33,588 33,588 35,999 35,999 2,411 7.18%
40221 PERS 26,606 46,398 48,067 64,953 90,147 90,147 25,194 38.79%
40321 HEALTH INSURANCE 100,190 94,816 88,800 88,800 92,000 92,000 3,200 3.60%
40322 LIFE INSURANCE 839 889 848 848 962 962 114 13.44%
40410 LEAVE 34,379 37,981 36,576 36,576 38,343 38,343 1,767 4.83%
40411 SICK LEAVE 5,449 5,871 9,093 9,093 10,024 10,024 931 10.24%
40511 OTHER BENEFITS 48 48 48 48 - - (48) -100.00%
TOTAL: PERSONNEL 522,879 568,380 606,810 623,696 676,780 676,780 53,084 8.51%
SUPPLIES
42110 OFFICE SUPPLIES 4,429 2,997 6,400 6,400 6,000 6,000 (400) -6.25%
42120 COMPUTER SOFTWARE 1,112 217 600 600 800 800 200 33.33%
42410 SMALL TOOLS 1,802 905 1,000 1,000 1,000 1,000 - 0.00%
TOTAL: SUPPLIES 7,343 4,119 8,000 8,000 7,800 7,800 (200) -2.50%
SERVICES
43011 CONTRACTUAL SERVICES 66,984 77,117 10,000 25,000 10,000 10,000 (15,000) -60.00%
43019 SOFTWARE LICENSING 2,281 2,086 2,200 2,240 2,500 2,500 260 11.61%
43110 COMMUNICATIONS 6,451 5,245 5,000 4,500 5,000 5,000 500 11.11%
43140 POSTAGE 23,267 29,479 32,000 30,790 34,000 34,000 3,210 10.43%
43210 TRANSPORT/SUBSISTENCE 6,712 8,698 7,085 6,045 8,280 8,280 2,235 36.97%
43220 CAR ALLOWANCE 3,240 3,600 3,600 3,600 - - (3,600) -100.00%
43260 TRAINING 2,403 2,200 2,575 2,575 2,700 2,700 125 4.85%
43310 ADVERTISING 6,626 9,719 10,000 10,000 11,000 11,000 1,000 10.00%
43410 PRINTING 3,613 2,753 5,000 7,210 5,000 5,000 (2,210) -30.65%
43610 UTILITIES 2,911 3,256 4,200 4,200 4,800 4,800 600 14.29%
43720 EQUIPMENT MAINTENANCE 2,262 2,247 3,500 3,500 2,200 2,200 (1,300) -37.14%
43920 DUES AND SUBSCRIPTION 799 1,492 982 982 1,000 1,000 18 1.83%
TOTAL: SERVICES 127,549 147,892 86,142 100,642 86,480 86,480 (14,162) -14.07%
CAPITAL OUTLAY
48710 MINOR OFFICE EQUIPMENT 2,269 9,666 6,300 6,300 4,000 4,000 (2,300) -36.51%
48720 MINOR OFFICE FURNITURE 391 - 200 200 1,000 1,000 800 400.00%
TOTAL: CAPITAL OUTLAY 2,660 9,666 6,500 6,500 5,000 5,000 (1,500) -23.08%
DEPARTMENT TOTAL $ 660431 $ 730057 $ 707452 $ 738838 $ 776,060 $ 776,060 $ 37,222 5.04%
LINE-ITEM EXPLANATIONS
40110 Regular Wages. Staff includes: Director of 43140 Postage. Postal rate increase.
Assessing, Office Manager, Title Examiner,
Administrative Assistant, Senior Assessing 43310 Advertising Increased cost for required public
Clerk, 3 Assessing Clerks. notices in local media.
Reclassified: 1 Secretary to 1 Administrative 43210 Transport/Subsistence. Replacing Directors
Assistant. yearly vehicle allowance with mileage
reimbursement.
42120 Computer Software. To purchase additional
copy of Adobe software and upgrades to existing 43720 Equipment Maintenance. Maintenance contract
software. on newer microfilm machine less than older
equipment that was replaced. Microfilm $700;
43011 Contractual Services. Recording notification Copier $1,500.
services for 6 recording districts.
48710 Minor Office Equipment. Replace 2 PC’s.
43019 Software Licensing. Licensing for Commercial
Estimator-7 ($1,750); Residential Estimator-7 48720 Minor Office Furniture. Replace two chairs.

($750).
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100
11520

GENERAL FUND
ASSESSING APPRAISAL

FUND:
DEPT:

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED  ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 938260 $ 1,020,159 $ 1,047,530 $ 1,077,147 $ 1,162,698
SUPPLIES 10,751 9,413 11,600 11,300 8,700
SERVICES 166,791 247,748 161,256 161,056 193,950
CAPITAL OUTLAY 11,330 7,243 15,000 15,000 15,000
TOTAL EXPENDITURES $ 1127,132_$ 1284563 $ 1235386 % 1264503 $ 1,380,348
STAFFING HISTORY: 13.00 13.00 13.00 13.00 13.00

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Perform equitable, fair,
and uniform real and personal property assessments
borough-wide while adhering to all state and local
assessment laws. Provide accurate, courteous, and
timely appraisal information and service to the
general public, cities, user departments, and the State
of Alaska.

FY2007 OBJECTIVES:

o Perform reappraisal inspections in Kenai, Seward,
Moose Pass, Cooper Landing, Hope, Seldovia,
Nanwalek, and Port Graham.

e Successfully transition to Manatron/ProVal CAMA
system.

e Train staff in Manatron’s CAMA software system.

PROGRAM CHANGES: None.

ACCOMPLISHMENTS: FY2006

¢ Completed the reappraisal of approximately 9,400
parcels in the Anchor Point, Ninilchik, and Deep
Creek areas and a portion of Sterling.

e Supplemental Roll (Escaped Property) estimated
to add approximately $4,900,000 in assessed value
to roll.

PERFORMANCE MEASURES:

FY2006 FY2007

FY2004 FY2005 Estimated Projected
Real
Property
Parcels 61,047 61,485 62,188 62,300
Parcels per
Appraiser 6,783 6,832 6,909 9,922
Personal
Property
Accounts 5,060 5,129 5,418 5,300

The 2006 re-appraisal project increased Kenai Peninsula
Borough'’s real property taxable value by approximately
$332,681,000. The re-appraisal project helps ensure all
taxpayers are on the tax roll and increases equity
throughout the Borough.

EXPENDITURES
$1,500,000
$1,350,000 — ————
$1,200,000 // - o
$1,050,000
$900,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED  ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH

BUDGET DETAIL

FUND 100
DEPARTMENT 11520 - ASSESSING APPRAISAL

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL ~ AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %

PERSONNEL

40110 REGULAR WAGES $ 556,494 $ 589,985 $ 620,679 $ 620,679 $ 651,667 $ 651,667 $ 30,988 4.99%

40120 TEMPORARY WAGES 34,083 36,138 43,680 43,680 43,680 43,680 - 0.00%

40130 OVERTIME WAGES 12,922 8,902 16,487 16,487 10,813 10,813 (5,674) -34.41%

40210 FICA 54,467 58,138 61,153 61,153 65,510 65,510 4,357 7.12%

40221 PERS 48,375 80,918 84,308 113,925 156,526 156,526 42,601 37.39%

40321 HEALTH INSURANCE 163,700 166,961 144,300 144,300 149,501 149,501 5,201 3.60%

40322 LIFE INSURANCE 1,479 1,545 1,484 1,484 1,660 1,660 176 11.86%

40410 LEAVE 58,772 66,646 61,399 61,399 66,265 66,265 4,866 7.93%

40411 SICK LEAVE 7,872 10,854 13,944 13,944 16,980 16,980 3,036 21.77%

40511 OTHER BENEFITS 96 72 96 96 96 96 - 0.00%

TOTAL: PERSONNEL 938,260 1,020,159 1,047,530 1,077,147 1,162,698 1,162,698 85,551 7.94%

SUPPLIES

42110 OFFICE SUPPLIES 3,980 4,081 6,000 6,000 3,500 3,500 (2,500) -41.67%

42230 FUEL, OIL AND LUBRICANTS 186 124 200 100 200 200 100 100.00%

42250 UNIFORMS 750 - - - - - - -

42310 REPAIR/MAINT SUPPLIES 484 3 200 - - - - -

42410 SMALL TOOLS 5,351 5,205 5,200 5,200 5,000 5,000 (200) -3.85%

TOTAL: SUPPLIES 10,751 9,413 11,600 11,300 8,700 8,700 (2,600) -23.01%

SERVICES

43011 CONTRACTUAL SERVICES 39,558 108,173 55,000 55,363 55,000 55,000 (363) -0.66%

43110 COMMUNICATIONS 7,926 4,651 6,000 5,500 5,000 5,000 (500) -9.09%

43210 TRANSPORT/SUBSISTENCE 71,217 78,573 40,781 40,781 78,050 78,050 37,269 91.39%

43220 CAR ALLOWANCE 38,881 43,200 43,200 43,200 43,200 43,200 - 0.00%

43260 TRAINING 3,203 7,100 6,900 8,700 3,900 3,900 (4,800) -55.17%

43610 UTILITIES 4,362 4,878 5,500 5,500 6,300 6,300 800 14.55%

43810 RENTS AND OPERATING LEASES 100 - 1,500 - - - - -

43920 DUES AND SUBSCRIPTION 1,544 1,173 2,375 2,012 2,500 2,500 488 24.25%

TOTAL: SERVICES 166,791 247,748 161,256 161,056 193,950 193,950 32,894 20.42%

CAPITAL OUTLAY

48710 MINOR OFFICE EQUIPMENT 6,897 4,157 15,000 15,000 15,000 15,000 - 0.00%

48720 MINOR OFFICE FURNITURE 4,433 3,086 - - - - - -

TOTAL: CAPITAL OUTLAY 11,330 7,243 15,000 15,000 15,000 15,000 - 0.00%

DEPARTMENT TOTAL $ 1,127,132 $ 1,284,563 $ 1,235,386 $ 1,264,503 $ 1,380,348 $ 1,380,348 $ 115,845 9.16%

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: Residential 43210 Transport/Subsistence. Increase due to
Appraisal Manager, Appraisal Analyst, reappraisal areas being outside central borough
Commercial Appraiser, Lead Appraiser; Senior area. Will require lodging and other expenses
Appraiser/Auditor, 5 Senior Appraiser/Appraiser, during peak rate summer months.

Personal/Real Property Appraiser, 1 Appraisal

Technicians, 1 Assessment Reporting Analyst. 43260 Training. Prior year increased due to one-time
IAAO Conference in Alaska attended by all

Reclassified: 1 Appraisal Technician to 1 appraisers. Only required certification training

Assessment Reporting Analyst. remains.

42110 Office Supplies. All cameras are now digital, no 43810 Rents & Operating Leases. Need for snow-
more film purchases anticipated. Memory cards machine/ATV rental not anticipated for this years
used. reappraisal areas.

43011 Contractual Services. Capital appraisal Group 48710 Minor Office Equipment. Field Equipment (tablets
$25,000, DAPA contract $25,000, print and PDA’s) for new CAMA system.
development $5,000.

43110 Communications. Cell phone usage decreased.
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FUND 100

ASSESSING DEPARTMENT TOTALS

BUDGET DETAIL

KENAI PENINSULA BOROUGH

PERSONNEL

40110 REGULAR WAGES

40120 TEMPORARY WAGES

40130 OVERTIME WAGES

40210 FICA

40221 PERS

40321 HEALTH INSURANCE

40322 LIFE INSURANCE

40410 LEAVE

40411 SICK LEAVE

40511 OTHER BENEFITS
TOTAL: PERSONNEL

SUPPLIES
42110 OFFICE SUPPLIES
42120 COMPUTER SOFTWARE
42230 FUEL, OIL AND LUBRICANTS
42250 UNIFORMS
42310 REPAIR/MAINTENANCE SUPPLIES
42410 SMALL TOOLS
TOTAL: SUPPLIES

SERVICES

43011 CONTRACTUAL SERVICES

43019 SOFTWARE LICENSING

43110 COMMUNICATIONS

43140 POSTAGE

43210 TRANSPORT/SUBSISTENCE

43220 CAR ALLOWANCE

43260 TRAINING

43310 ADVERTISING

43410 PRINTING

43610 UTILITIES

43720 MAINT OFFICE EQUIPMENT

43810 RENTS AND OPERATING LEASES

43920 DUES AND SUBSCRIPTION
TOTAL: SERVICES

CAPITAL OUTLAY

48710 MINOR OFFICE FURNITURE

48720 MINOR OFFICE EQUIPMENT
TOTAL: CAPITAL OUTLAY

DEPARTMENT TOTAL

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN

FY2004 FY2005 ORIGINAL  AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
$ 862591 $ 922560 $ 980,336 $ 980,336 $ 1,029,091 $ 1,029,091 $ 48,755 4.97%
52,830 51,651 67,080 67,080 67,080 67,080 - 0.00%
14,585 12,414 23,220 23,220 19,294 19,294 (3,926) -16.91%
83,328 88,915 94,741 94,741 101,509 101,509 6,768 7.14%
74,981 127,316 132,375 178,878 246,673 246,673 67,795 37.90%
263,890 261,777 233,100 233,100 241,501 241,501 8,401 3.60%
2,318 2,434 2,332 2,332 2,622 2,622 290 12.44%
93,151 104,627 97,975 97,975 104,608 104,608 6,633 6.77%
13,321 16,725 23,037 23,037 27,004 27,004 3,967 17.22%
144 120 144 144 96 96 (48) -33.33%
1,461,139 1,588,539 1,654,340 1,700,843 1,839,478 1,839,478 138,635 8.15%
8,409 7,078 12,400 12,400 9,500 9,500 (2,900) -23.39%
1,112 217 600 600 800 800 200 33.33%
186 124 200 100 200 200 100 100.00%
750 - - - - - - -

484 3 200 - - - - -
7,153 6,110 6,200 6,200 6,000 6,000 (200) -3.23%
18,094 13,532 19,600 19,300 16,500 16,500 (2,800) -14.51%
106,542 185,290 65,000 80,363 65,000 65,000 (15,363) -19.12%
2,281 2,086 2,200 2,240 2,500 2,500 260 11.61%
14,377 9,896 11,000 10,000 10,000 10,000 - 0.00%
23,267 29,479 32,000 30,790 34,000 34,000 3,210 10.43%
77,929 87,271 47,866 46,826 86,330 86,330 39,504 84.36%
42,121 46,800 46,800 46,800 43,200 43,200 (3,600) -7.69%
5,606 9,300 9,475 11,275 6,600 6,600 (4,675) -41.46%
6,626 9,719 10,000 10,000 11,000 11,000 1,000 10.00%
3,613 2,753 5,000 7,210 5,000 5,000 (2,210) -30.65%
7,273 8,134 9,700 9,700 11,100 11,100 1,400 14.43%
2,262 2,247 3,500 3,500 2,200 2,200 (1,300) -37.14%
100 - 1,500 - - - - -
2,343 2,665 3,357 2,994 3,500 3,500 506 16.90%
294,340 395,640 247,398 261,698 280,430 280,430 18,732 7.16%
9,166 13,823 21,300 21,300 19,000 19,000 (2,300) -10.80%
4,824 3,086 200 200 1,000 1,000 800 400.00%
13,990 16,909 21,500 21,500 20,000 20,000 (1,500) -6.98%
$ 1,787,563 $ 2,014,620 $ 1,942,838 $ 2,003,341 $ 2,156,408 $ 2,156,408 $ 153,067 7.64%
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FUND: 100 GENERAL FUND
DEPT: 21110 RESOURCE PLANNING ADMINISTRATION
DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 670,320 $ 700,271 % 681,488 $ 702,052 $ 831,018
SUPPLIES 10,032 16,822 18,000 21,494 18,710
SERVICES 313,614 314,757 240,397 266,615 240,946
CAPITAL OUTLAY 7,952 8,769 24,500 24,500 24,500
INTERDEPARTMENTAL CHARGES - - - - (73,905)
TOTAL EXPENDITURES $ 1,001,918 $ 1,040,619 $ 964,385 $ 1,014,661 $ 1,041,269
STAFFING HISTORY: 8.80 9.00 8.00 8.00 9.00
DEPARTMENT FUNCTION
GENERAL OBJECTIVES: Provide professional advice ACCOMPLISHMENTS: FY 2006
and information to the Planning Commission, Borough e Completed rewrite of the 1992 Borough

Assembly, and other departments for the purpose of
assisting in the ongoing socioeconomic development of
the Borough. Collect, analyze, and distribute information
concerning population, land use, natural resources, and
regulatory functions within the Borough. Provide
information and assistance to other municipalities, local
community groups, and the general public regarding
subdivision regulations, the Coastal Zone Management
Program, land use regulations, and land use planning.

Comprehensive Plan.

e Assembly adoptions of the 2005 Kenai Peninsula
Borough Comprehensive Plan.

e Prepared 8 drafts of the Community Wildfire
Protection Plans encompassing 20 communities.

e Completed research and mapping of Section Line
Easements within the Borough through a grant from
BLM.

PERFORMANCE MEASURES:

FY 2007 OBJECTIVES:
e Continue elimination of duplicate street names and Actual  Actual  Estimated Projected
provide correct assignment of numerical addresses Platting Reports %3 &é’; % %
to all houses and buildings. _ Administrative Reviews 222 203 225 225
e Make address signs available for all residents of the Public Notice Hearings 7304 8215 8500 8500
Borough. Population & 130 93 100 100
: : Demographic
o C_ontmue to augjlt flood prone property to comply Floodplain Permits 187 240 250 250
with FEMA requirements. Street Name Changes*  **261 169 300 300
e Establish better communication with the public Front Counter Walk-ins 2823 3593 3700 3700
through the use of the Internet Calls for Information 5030 5573 5500 5500
. . : . Special Map Orders 1201 1184 1200 1200
o Establish greater interdepartmental communication
to help facilitate public inquires. * Elimination of duplicate street names.
** Audit of duplicate street names.
PROGRAM CHANGES: None.
EXPENDITURES
$1,280,000
$1,160,000
$1,040,000 — \ b
$920,000 —
$800,000 T T T T
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 100
DEPARTMENT 21110 - RESOURCE PLANNING ADMINISTRATION

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 390239 $ 395467 $ 384280 $ 384280 $ 453246 $ 445853 $ 61,573 16.02%
40120 TEMPORARY WAGES 36,795 49,436 61,230 63,565 61,068 61,068 (2,497) -3.93%
40130 OVERTIME WAGES 7,223 5,032 3,653 3,683 3,929 4,474 791 21.48%
40210 FICA 39,267 39,497 38,643 38,824 47,721 47,042 8,218 21.17%
40221 PERS 31,875 53,154 51,290 69,308 107,726 106,089 36,781 53.07%
40321 HEALTH INSURANCE 111,210 98,414 88,800 88,800 103,500 103,500 14,700 16.55%
40322  LIFE INSURANCE 920 1,004 1,029 1,029 1,152 1,135 106 10.30%
40410 LEAVE 44,672 48,422 42,154 42,154 51,293 50,478 8,324 19.75%
40411  SICK LEAVE 7,999 9,677 10,217 10,217 12,169 11,283 1,066 10.43%
40511 OTHER BENEFITS 120 168 192 192 96 96 (96)  -50.00%
TOTAL: PERSONNEL 670,320 700,271 681,488 702,052 841,900 831,018 128,966 18.37%
SUPPLIES
42110 OFFICE SUPPLIES 7,369 7,604 12,000 12,275 10,000 10,000 (2,275)  -18.53%
42120 COMPUTER SOFTWARE 636 547 3,500 3,500 3,500 3,500 - 0.00%
42210 OPERATING SUPPLIES - 5,929 - 3,219 1,710 1,710 (1,509)  -46.88%
42230 FUEL, OIL AND LUBRICANTS 2,027 2,742 2,500 2,500 3,500 3,500 1,000 40.00%
TOTAL: SUPPLIES 10,032 16,822 18,000 21,494 18,710 18,710 (2.784)  -12.95%
SERVICES
43011 CONTRACTUAL SERVICES 147,011 149,155 55,000 71,527 55,000 55,000 (16,527)  -23.11%
43015 WATER/AIR SAMPLE TESTING - - 5,000 5,000 5,000 5,000 - 0.00%
43110 COMMUNICATIONS 8,202 6,377 9,000 8,500 9,000 9,000 500 5.88%
43140 POSTAGE 14,648 14,249 15,000 15,000 15,000 15,000 - 0.00%
43210 TRANSPORT/SUBSISTENCE 13,594 14,059 11,380 11,380 9,460 9,460 (1.920)  -16.87%
43210 TRANSPORT/SUBSISTENCE/PC 12,435 16,992 18,000 18,015 18,000 18,000 (15) -0.08%
43220 CAR ALLOWANCE 5,243 3,600 3,600 3,600 3,600 3,600 - 0.00%
43221 CAR ALLOWANCE/PC 20,560 22,650 23,400 23,400 23,400 23,400 - 0.00%
43260 TRAINING 1,825 2,642 3,075 3,075 4,875 4,875 1,800 58.54%
43310 ADVERTISING 64,834 60,967 60,000 60,000 60,000 60,000 - 0.00%
43410 PRINTING 2,800 - 500 9,478 500 500 (8.978)  -94.72%
43610 UTILITIES 4,798 5,385 8,000 8,000 8,000 8,000 - 0.00%
43720 EQUIPMENT MAINTENANCE 4,758 2,454 10,000 11,198 10,000 10,000 (1,198)  -10.70%
43750 VEHICLE MAINTENANCE 446 79 1,500 1,500 1,500 1,500 - 0.00%
43810 RENTS AND OPERATING LEASES 4,345 4,200 5,100 5,100 5,100 5,100 - 0.00%
43812 EQUIPMENT REPLACEMENT PMTS 5,500 8,691 8,413 8,413 8,691 8,691 278 3.30%
43920 DUES AND SUBSCRIPTION 2,456 2,796 2,429 2,429 2,820 2,820 391 16.10%
43931 RECORDING FEES 159 461 1,000 1,000 1,000 1,000 - 0.00%
TOTAL: SERVICES 313,614 314,757 240,397 266,615 240,946 240,946 (25,669) 9.63%
CAPITAL OUTLAY
48110 OFFICE FURNITURE - - 5,000 5,000 5,000 5,000 - 0.00%
48120 OFFICE MACHINES - - 10,000 7,094 10,000 10,000 2,906 40.96%
48520 STORAGE EQUIPMENT/BUILDINGS 2,360 - - - - - - -
48710 MINOR OFFICE EQUIPMENT 4,648 5,892 6,000 8,906 6,000 6,000 (2,906)  -32.63%
48720 MINOR OFFICE FURNITURE 944 1,388 2,000 2,000 2,000 2,000 - 0.00%
48740 MINOR MACHINES & EQUIPMENT - 1,489 1,500 1,500 1,500 1,500 - 0.00%
TOTAL: CAPITAL OUTLAY 7,952 8,769 24,500 24,500 24,500 24,500 E 0.00%
INTERDEPARTMENTAL CHARGES
60000 CHARGES (TO) FROM OTHER DEPT'S - - - - - (73,905) (73,905) -
TOTAL: INTERDEPARTMENTAL CHARGES - B E B B (73,905) (73,905) B
DEPARTMENT TOTAL $ 1,001,918 $ 1,040,619 $ _ 964,385 $ 1014661 $ _ 1,126056 $ 1,041,269 $ 26,608 2.62%

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: 1 43210 Transport/Subsistence/PC. Travel to
Planning Director, 1 planner, 1 Code IRWA Education Classes, ACSM National
Compliance Officer, 1 Administrative Conference, Surveyor’'s Conference and
Assistant (Planning). 1 Platting Officer, 1 Agency Meetings. Transportation and
Platting Specialist, 1 Platting Technician, subsistence for the Planning
1 Addressing Officer and 1 Senior Clerk commissioners is separated from
Typist. planning staff travel for clarification.
Added: Transferred 1 GIS Technician 43310 Advertising. Publishing ads to rename
from General Services—GIS and changed streets for 911 communications.
title to Addressing Officer.

43260 Training. Increased for non-recurring

40120 Temporary Wages. This includes the Planning Commission Findings & Roberts
planning commissioners compensation Rules Training.

(13 X $125/mtg. X 30 mtg. = $48,750).
60000 Charges (To) From Other Depts. These

42230 Fuel, Oil and Lubricants. Increased due are charges to the 911 Communications
to higher gas prices. department for all wages and benefits of
the Addressing Officer responsible for all
43011 Contractual Services. Advisory planning 911 addressing and database
commission budgets ($5,000), department management.
automation ($15,000), aerial photos
($15,000), address sign project
($15,000), code compliance surveys
($5,000).
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FUND: 100 GENERAL FUND
DEPT: 22140 COASTAL ZONE MANAGEMENT
DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 28,729 $ 14,968 $ 33,022 $ 34,030 $ -
SUPPLIES 800 - - - -
SERVICES 753 432 5,100 5,100 -
CAPITAL OUTLAY - 382 - - -
TOTAL EXPENDITURES $ 30,282 $ 15,782 $ 38,122 $ 39,130 $ -
STAFFING HISTORY: 0.30 0.50 0.50 0.50 0.00
DEPARTMENT FUNCTION
PROGRAM CHANGES:
In FY2007, the Coastal Zone Management Program is
being incorporated into the Kenai River Center Fund
251.
EXPENDITURES
$45,000
$33,750 — N
$22,500 \\/ \\
$11,250 \
$- 2
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 100
DEPARTMENT 22140 - COASTAL ZONE MANAGEMENT

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL  AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 17939 $ 6,437 $ 22,402 $ 22402 $ - $ - $ (22,402) -100.00%
40210 FICA 1,257 903 1,714 1,714 - - (1,714) -100.00%
40221 PERS 1,496 1,562 2,870 3,878 - - (3,878) -100.00%
40321 HEALTH INSURANCE 5,557 4,789 5,550 5,550 - - (5,550) -100.00%
40322 LIFE INSURANCE 46 42 55 55 - - (55) -100.00%
40410 LEAVE 1,954 1,130 431 431 - - (431) -100.00%
40411 SICK LEAVE 480 105 - - - - - -
TOTAL: PERSONNEL 28,729 14,968 33,022 34,030 - - (34,030) -100.00%
SUPPLIES
42120 COMPUTER SOFTWARE 800 - - - - - - -
TOTAL: SUPPLIES 800 - - - - - - -
SERVICES
43019 SOFTWARE LICENSING - - 500 500 - - (500) -100.00%
43210 TRANSPORT/SUBSISTENCE 363 432 4,300 4,250 - - (4,250) -100.00%
43260 TRAINING 225 - - 50 - - (50) -100.00%
43920 DUES AND SUBSCRIPTIONS 165 - 300 300 - - (300) -100.00%
TOTAL: SERVICES 753 432 5,100 5,100 - - (5,100) -100.00%
CAPITAL OUTLAY
48720 MINOR OFFICE FURNITURE - 382 - - - - - -
TOTAL: CAPITAL OUTLAY - 382 - - - - - -
DEPARTMENT TOTAL $ 30282 $ 15782 $ 38,122 $ 39,130 $ - $ - $ (39,130) -100.00%

LINE-ITEM EXPLANATIONS
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FUND: 100 GENERAL FUND
DEPT: 31110 MAJOR PROJECTS-ADMINISTRATION

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 681,320 $ 700,270 $ 708,848 $ 729,687 $ 797,133
SUPPLIES 8,412 9,958 10,650 12,650 10,750
SERVICES 42,301 53,701 75,843 74,244 72,751
CAPITAL OUTLAY 6,260 12,164 8,925 8,925 2,500
INTERDEPARTMENTAL CHARGE: (680,044) (693,604) (708,000) (708,000) (785,000)
TOTAL EXPENDITURES $ 58249 $ 82,489 $ 96,266 $ 117,506 $ 98,134
STAFFING HISTORY: 7.00 9.00 8.00 8.00 8.00

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: The Public Works Design; Flood Conveyance Calculations; Flood
Capital Projects Division provides overall Work (misc.); Homer High Track Repair Design;
administration for major and minor capital Kachemak FSA Building Construction; Kenai
improvement projects, school and hospital addition Middle Bleacher Replacement; Nanwalek School
construction, solid waste capital projects, and Roof Design and Construction; Nikiski Community
various Service Area improvement projects. The Building Renovation Design; Nikiski Fire Station #3
Division provides concept evaluations, cost Design; Nikolaevsk School Eve Repair Design;
estimation, design for smaller projects, direct Kenai Spur Highway Extension Scoping; Seldovia
project administration, and engineering criteria B&G Club construction; Seward Middle School
review. Design/Phase 1 construction; Skyview High
School water ADEC improvements; Soldotna
This General Fund division accounts for partial Middle School Fire Alarm Design/Construction;
capital projects’ staff time and operating expenses South Peninsula Hospital (SPH) Clinic Demolition;
not attributable to any specific capital project. The SPH East Addition Design; SPH Portable
remainder and majority of staff‘'s time are charged Classroom; Tyonek Teacher Housing Economic
to specific capital projects in the Capital Project Study.
Fund.
PROJECTS PROPOSED and/or UNDERWAY:
FY2007 OBJECTIVES: To provide administration Remote Station Preliminary Design at Nikolaevsk
and management of capital improvement projects Arsenic System Upgrade at 8 schools; Bean Creek
within specified individual budget and schedule Road Final Phase Construction; Borough lands
constraints. Kustatan investigation; CES, 911/OEM Building
construction; Station 1 Renovation Design; CPGH
PROGRAM CHANGES: None. Addition Phase 2 Construction; Homer High Track
Repair; Kenai High Roof C&D Repairs; Keystone
ACCOMPLISHMENTS: FY2006 Drive design; Nikiski Community  Building
Arsenic System Upgrade Study at 8 schools; Bean Renovations; Nikolaevsk School old wing roof
Creek Road Design/Construction commencement; repair; OEM Siren system upgrades; Old Seward
Cooper Landing borough lands soils investigation; Middle School disposal; Redoubt ElI Fire Alarm
Central Peninsula General Hospital (CPGH) Major System; South Peninsula Hospital Expansion
Addition design; Central Emergency Services Design and Construction; South Peninsula
(CES), 911/OEM Building Design; CES Station 4 Hospital 84 Re-roof; and Tebughna Teacher
Generator and Water Well Plumbing; Maintenance Housing Construction.

Shop Drainage

EXPENDITURES

$130,000
/\
$110,000

$90,000 — T

$70,000 _—
—

$50,000 T T T T
FY2004 ACTUAL FY2005 ACTUAL FY2006 ORIGINAL FY2006 AMENDED FY2007
BUDGET BUDGET ASSEMBLY
ADOPTED
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FUND 100
DEPARTMENT 31110 - MAJOR PROJECTS-ADMINISTRATION

KENAI PENINSULA BOROUGH

BUDGET DETAIL

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL  AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 445397 $ 436,111 $ 460,095 $ 460,095 $ 484,803 $ 484,803 $ 24,708 5.37%
40120 TEMPORARY WAGES 2,004 11,630 2,000 2,000 2,000 2,000 - 0.00%
40130 OVERTIME WAGES - 699 - - - - - -
40210 FICA 40,977 39,960 41,037 41,037 43,613 43,613 2,576 6.28%
40221 PERS 34,956 60,107 59,319 80,158 111,307 111,307 31,149 38.86%
40321 HEALTH INSURANCE 102,232 94,817 88,800 88,800 92,000 92,000 3,200 3.60%
40322 LIFE INSURANCE 1,067 1,126 1,209 1,209 1,188 1,188 (21) -1.74%
40410 LEAVE 46,530 47,923 47,243 47,243 50,785 50,785 3,542 7.50%
40411 SICK LEAVE 8,109 7,869 9,097 9,097 11,341 11,341 2,244 24.67%
40511 OTHER BENEFITS 48 28 48 48 96 96 48 100.00%
TOTAL: PERSONNEL 681,320 700,270 708,848 729,687 797,133 797,133 67,446 9.24%
SUPPLIES
42110 OFFICE SUPPLIES 2,676 3,611 3,550 4,450 3,500 3,500 (950) -21.35%
42120 COMPUTER SOFTWARE 1,639 906 2,250 2,250 2,000 2,000 (250) -11.11%
42210 OPERATING SUPPLIES 375 786 650 650 650 650 - 0.00%
42230 FUEL, OILS AND LUBRICANTS 1,751 3,073 1,500 3,500 2,200 2,200 (1,300) -37.14%
42310 REPAIR/MAINT SUPPLIES 81 35 500 500 400 400 (100) -20.00%
42410 SMALL TOOLS 1,890 1,547 2,200 1,300 2,000 2,000 700 53.85%
TOTAL: SUPPLIES 8,412 9,958 10,650 12,650 10,750 10,750 (1,900) -15.02%
SERVICES
43011 CONTRACTUAL SERVICES - 375 2,800 2,800 2,500 2,500 (300) -10.71%
43110 COMMUNICATIONS 5,820 7,115 4,800 5,800 5,200 5,200 (600) -10.34%
43140 POSTAGE 424 304 600 600 500 500 (100) -16.67%
43210 TRANSPORT/SUBSISTENCE 12,946 11,923 38,607 35,607 35,315 35,315 (292) -0.82%
43220 CAR ALLOWANCE 13,135 20,506 18,000 18,000 18,000 18,000 - 0.00%
43250 FREIGHT AND EXPRESS 59 - 250 250 250 250 - 0.00%
43260 TRAINING 1,022 594 1,250 1,250 1,250 1,250 - 0.00%
43600 PROJECT MANAGEMENT - 4,636 - - - - - -
43610 UTILITIES 3,649 2,677 2,400 2,400 2,400 2,400 - 0.00%
43720 EQUIPMENT MAINTENANCE 1,078 1,033 2,000 2,401 2,400 2,400 1) -0.04%
43750 VEHICLE MAINTENANCE - - 500 500 500 500 - 0.00%
43812 EQUIP REPLACE PAYMENT 3,786 3,786 3,786 3,786 3,786 3,786 - 0.00%
43920 DUES AND SUBSCRIPTION 382 752 850 850 650 650 (200) -23.53%
TOTAL: SERVICES 42,301 53,701 75,843 74,244 72,751 72,751 (1,493) -2.01%
CAPITAL OUTLAY
48120 OFFICE MACHINES - 4,250 4,000 4,300 - - (4,300) -100.00%
48710 MINOR OFFICE EQUIPMENTS 6,260 6,720 4,925 4,625 2,500 2,500 (2,125) -45.95%
48720 MINOR OFFICE FURNITURE - 1,194 - - - - - -
TOTAL: CAPITAL OUTLAY 6,260 12,164 8,925 8,925 2,500 2,500 (6,425) -71.99%
INTERDEPARTMENT CHARGES
60000 CHARGES (TO) FROM OTHER DEPT'S (680,044) (693,604) (708,000) (708,000) (785,000) (785,000) (77,000) -
TOTAL INTERDEPARTMENT CHARGES (680,044) (693,604) (708,000) (708,000) (785,000) (785,000) (77,000) -
DEPARTMENT TOTAL $ 58249 $ 82,489 $ 96,266 $ 117,506 $ 98,134 $ 98,134 $ (19,372) -16.49%
LINE-ITEM EXPLANATIONS
40110 Regular Wages. Staff includes: major 43260 Training. To cover course fees for
projects director, one administrative assistant, Anchorage claims course, ACAD drawing
five project managers, and one capital training, and project estimating course.
projects clerk.
43812 Equipment Replacement Payment.
42230 Fuel, Oils and Lubricants. Increase due to Payment to the equipment replacement fund
elevated cost and the number of miles driven for 2003 vehicle.
for projects at a distance.
48710 Minor Office Equipment. Upgrade existing
43210 Transport/Subsistence. To cover staff travel computer work station $2,500.
to Anchorage training, contract
administrator’s course, project estimating 60000 Charges (To) From Other Depts.
course, and mileage while driving to Department cost estimated to be charged to

construction sites.

other departments. See page 15 for a
summary showing all interdepartmental
charges.
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FUND: 100 GENERAL FUND

DEPT: 62110 - 62195 SENIOR CITIZENS GRANT PROGRAM

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED

EXPENDITURES:

SERVICES $ 398,322 $ 398,322 $ 398,322 $ 398,322 $ 398,322
TOTAL EXPENDITURES $ 398,322 $ 398,322 $ 398,322 $ 398,322 $ 398,322

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Senior Citizens Grant Program
funding was established by Kenai Peninsula Borough Code
of Ordinances, Chapter 5.22. To be eligible for senior
citizen program grants an organization, group or adult day
care center must be nonprofit, tax exempt; located within
the Kenai Peninsula Borough and may be sponsored by a
city or recognized by the Kenai Peninsula Borough
assembly or the Alaska Commission on Aging.

Organizations that receive funding shall administer those
funds in accordance with the following regulations: Services
are to be provided only to persons who are 60 years of age
and older and their spouse. Services must be targeted to
persons in greatest economic and social need.
Transportation shall be provided to access services such as
(in order of priority): medical appointments, prescriptions,
hospital & essential (non emergency) health services, as
well as access to nutrition and other essential support
services; shopping and volunteers in services to older
persons, disabled, and children; job training and career
education; attend senor organization meetings and non
essential shopping, business, beauticians cultural and
educational.

Each year the assembly shall determine the amount to be
appropriated for the senior citizen program grant and adult
day care centers. Distribution of the program funds is
based upon election precincts using the latest census
figures and whether or not the organization participated in
the program before.

Population data from the 2000 Federal census is used in

determining the allocation of the program funds. The

FY2007 allocation will be as follows:
District No. of % of Total FY2007

Seniors Population Funding

Anchor Point 281 5.33 $ 21,320
Cooper Landing 163 3.09 12,360
Homer 948 17.97 71,880
Kenai 1257 23.83 95,320
Nikiski* 398 7.55 30,200
Ninilchik 279 5.29 21,160
Seward 433 8.20 32,800
Seldovia 102 1.93 7,720
Soldotna 971 18.41 73,640
Sterling 443 8.40 33,600
Totals Senior Centers 5,275 100.00 $400,000
Forget-Me-Not Care 20,367
Friendship Center 8,155
Total Senior Program $428,522
Transfer to Nikiski Seniors to SA* -30,200
Total Funding not handled as transfer $398,322

*Nikiski seniors funding is handled as a non-departmental transfer to their
service area.

EXPENDITURES

$425,000
$400,000 * > > <> *
$375,000
$350,000
$325,000 T T T T
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH

BUDGET DETAIL

FUND 100
SENIOR CITIZENS GRANT PROGRAM

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL  AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
SENIOR CITIZENS PROGRAMS
62110 ANCHOR POINT SENIORS $ 21,320 $ 21320 $ 21320 $ 21,320 $ 21,320 $ 21,320 $ - 0.00%
62115 COOPER LANDING SENIORS 12,360 12,360 12,360 12,360 12,360 12,360 - 0.00%
62120 HOMER SENIORS 71,880 71,880 71,880 71,880 71,880 71,880 - 0.00%
62130 KENAI SENIORS 95,320 95,320 95,320 95,320 95,320 95,320 - 0.00%
62140 NINILCHIK SENIORS 21,160 21,160 21,160 21,160 21,160 21,160 - 0.00%
62150 SEWARD SENIORS 32,800 32,800 32,800 32,800 32,800 32,800 - 0.00%
62160 SELDOVIA SENIORS 7,720 7,720 7,720 7,720 7,720 7,720 - 0.00%
62170 SOLDOTNA SENIORS 73,640 73,640 73,640 73,640 73,640 73,640 - 0.00%
62180 STERLING SENIORS 33,600 33,600 33,600 33,600 33,600 33,600 - 0.00%
TOTAL: SENIOR CITIZEN 369,800 369,800 369,800 369,800 369,800 369,800 - 0.00%
ADULT DAY CARE CENTERS
62125 FRIENDSHIP CENTER-HOMER 8,155 8,155 8,155 8,155 8,155 8,155 - 0.00%
62195 FORGET-ME-NOT CARE CTR 20,367 20,367 20,367 20,367 20,367 20,367 - 0.00%
TOTAL: ADULT DAY CARE 28,522 28,522 28,522 28,522 28,522 28,522 - 0.00%
TOTAL: SENIOR CITIZENS PROGRAM $ 398,322 $ 398,322 $ 398,322 $ 398,322 $ 398,322 $ 398,322 $ - 0.00%

LINE-ITEM EXPLANATIONS

62110 Anchor Point Senior Citizens: Purchase of food, paper 62160 Seldovia Senior Citizens: Supplies for congregate and home
products, and other expenses for maintenance and upkeep of delivered meals and supplemental funding for salaries for the
Senior Center including utilities, janitorial services, water testing, cook and project director.
snow removal and lawn maintenance

62170 Soldotna Senior Citizens: The Senior Center utilizes the

62115 Cooper Landing Senior Citizens: Provide a transportation funding provided by the Borough to partially fund two staff
program for Cooper Landing Seniors for necessary positions, a project director and administrative assistant.
medical/dental appointments, shopping for groceries and other
essential needs. 62180 Sterling Senior Citizens: Computer supplies, paper for copier

and other miscellaneous office supplies necessary for clerical

62120 Homer Senior Citizens: Janitorial and maintenance supplies, work, supplies for meals, wages for the Director/cook who
office supplies, equipment maintenance, utilities, and groceries coordinates meals/activities, and writes grants and salary for the
necessary to provide such services as congregate meals, home kitchen assistant, postage, snow/ice removal, insurance and
delivered meals, and supportive services. public utilities.

62130 Kenai Senior Citizens: Repair and maintenance supplies, other 62125 Friendship Center — Homer: Cover expenses to provide adult
supplies necessary for operations and contract services to day care activities including meals, transportation and services,
transportation program costs. arts and crafts supplies, utilities, snow removal, janitorial and

maintenance supplies, heating and automobile fuel.

62140 Ninilchik Seniors Citizens: Janitorial supplies and utilities for
facility, office supplies, fuel and maintenance for van and 62195 Forget-Me-Not Care Center: Cover costs incurred for services
insurance premiums for facility, vehicles and workers such as transportation, therapeutic group and individualized
compensation. activities, one-on-one assistance with walking, eating, and

restroom needs, blood pressure and weight checks and daily

62150 Seward Senior Citizens: Contract with Seward General exercise program.

Hospital for meals; janitorial services contract; salaries for the
director and driver and insurance premiums on the facility and
vehicle.
100,000 =
75,000
50,000 -
25,000
Anchor Cooper Homer Kenai Ninilchik Seward Seldovia Soldotna Sterling Nikiski Forget-Me-  Friendship
Point Landing Seniors Seniors Seniors Seniors Seniors Seniors Seniors Senior Not Care Center
Ctr
EFY02 OFY03 OFY04 HFYO05 OFY06 OFYo7
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FUND: 100 GENERAL FUND
DEPT: 94910 NON DEPARTMENTAL

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ - % - $ - $ - $ 9,500
SERVICES 979,637 854,023 1,112,100 1,153,900 763,697
INTERDEPARTMENTAL CHARGES 122,724 117,676 250,000 150,000 (775,189)
TOTAL EXPENDITURES 1,102,361 971,699 1,362,100 1,303,900 (1,992)
OPERATING TRANSFERS TO:
SPECIAL REVENUE FUND:

SCHOOL DISTRICT 31,635,539 33,744,326 35,054,596 34,984,596 36,761,137

SOLID WASTE 4,249,155 4,678,889 5,106,901 5,106,901 4,874,390

OTHER SPECIAL REVENUE FUNDS 568,834 465,496 497,368 497,368 548,748
TOTAL SPECIAL REVENUE FUNDS 36,453,528 38,888,711 40,658,865 40,588,865 42,184,275
DEBT SERVICE FUND:

SCHOOL DEBT 4,550,507 3,777,965 3,743,837 3,743,837 2,122,238
TOTAL DEBT SERVICE FUND 4,550,507 3,777,965 3,743,837 3,743,837 2,122,238
CAPITAL PROJECTS FUND:

SCHOOL REVENUE 2,160,000 1,250,000 1,250,000 1,250,000 1,250,000

OTHER CAPITAL PROJECTS 300,000 427,335 700,000 350,000 -
TOTAL CAPITAL PROJECTS FUND 2,460,000 1,677,335 1,950,000 1,600,000 1,250,000
PROPRIETARY FUND:

SELF-INSURANCE RESERVE - - - - 300,000

EQUIPMENT REPLACEMENT - - 300,000 300,000 -

- - 300,000 300,000 300,000
TOTAL OPERATING TRANSFERS 43,464,035 44,344,011 46,652,702 46,232,702 45,856,513
TOTAL EXPENDITURES AND
OPERATING TRANSFERS $ 44,566,396 $ 45315710 $ 48,014,802 $ 47,536,602 $ 45,854,521
DEPARTMENT FUNCTION
GENERAL OBJECTIVES: Expenditures and PROGRAM CHANGES: None.
transfers in the General Fund non-departmental
budget are those which are not attributable to a
specific activity.
EXPENDITURES
$50,000,000
$47,500,000 //'* —
$45,000,000 —
$42,500,000
$40,000,000 T T T T
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 100
DEPARTMENT 94910 - NON DEPARTMENTAL

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40511 OTHER BENEFITS $ - % - % - 3 - 8 9,500 $ 9,500 $ 9,500 -
TOTAL: PERSONNEL - - - - 9,500 9,500 9,500 -
SERVICES
43009 CONTRACTUAL SERVICES - EDD 95,000 50,000 50,000 50,000 50,000 50,000 - 0.00%
43010 CONTRACTUAL SERVICES - CARTS 50,000 50,000 30,000 30,000 25,000 25,000 (5,000) -16.67%
43011 CONTRACTUAL SERVICES - - - 100,000 - - (100,000) -100.00%
43011 CONTRACTUAL SERVICES - CISB 80,398 125,000 125,000 125,000 - - (125,000) -100.00%
43011 CONTRACTUAL SERVICES - LOBBY - 50,677 55,000 55,000 55,000 55,000 - 0.00%
43011 CONTRACTUAL SERVICES - AWG 200,000 200,000 100,000 100,000 - - (100,000) -100.00%
43011 CONTRACTUAL SERVICES - CIRCAC 190,000 - - - - - - -
43011 CONTRACTUAL SERVICES - SBDC 80,258 109,475 99,878 99,878 83,006 83,006 (16,872) -16.89%
43019 SOFTWARE LICENSING - - 84,960 84,960 108,140 108,140 23,180 27.28%
43021 PENINSULA PROMOTION 137,500 172,500 217,500 217,500 150,000 150,000 (67,500) -31.03%
43510 INSURANCE PREMIUM 146,481 96,371 118,762 118,762 119,751 119,751 989 0.83%
43812 EQUIPMENT REPLACEMENT PYMT - - 231,000 172,800 172,800 172,800 - 0.00%
TOTAL: SERVICES 979,637 854,023 1,112,100 1,153,900 763,697 763,697 (390,203) -33.82%
TRANSFERS
50241 TFR S/D OPERATIONS 31,635,539 33,744,326 35,054,596 34,984,596 36,761,137 36,761,137 1,776,541 5.08%
50251 TFR KENAI RIVER FUND 346,634 410,496 417,168 417,168 468,548 468,548 51,380 12.32%
50257 TFR COASTAL ZONE MANAGEMENT - 10,000 - - - - - -
50260 TFR DISASTER RELIEF FUND - 14,800 50,000 50,000 50,000 50,000 - 0.00%
50275 TFR ECONOMIC DEVELOPMENT 192,000 - - - - - - -
50280 TFR NIKISKI SR SERVICE 30,200 30,200 30,200 30,200 30,200 30,200 - 0.00%
50290 TFR SOLID WASTE 4,249,155 4,678,889 5,106,901 5,106,901 4,874,390 4,874,390 (232,511) -4.55%
50308 TFR SCHOOL DEBT 4,550,507 3,777,965 3,743,837 3,743,837 2,122,238 2,122,238 (1,621,599) -43.31%
50400 TFR SCHOOL CAPITAL PROJECT 2,160,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 - 0.00%
50407 TFR GENERAL GOVT CAP PROJECT 300,000 150,000 700,000 100,000 - - (100,000) -100.00%
50411 TFR SOLID WASTE CAPITAL PROJECT - 37,500 - - - - - -
50443 TFR CENTRAL EMERGENCY SERVICE ARE/ - - - 250,000 - - (250,000) -100.00%
50455 TFR 911 COMMUNICATION CAP PROJ - 239,835 - - - - - -
50701 TFR SELF-INSURANCE RESERVE FUND - - - - 300,000 300,000 300,000 -
50705 TFR EQUIPMENT REPLACEMENT FUND - - 300,000 300,000 - - (300,000) -100.00%
TOTAL: TRANSFERS 43,464,035 44,344,011 46,652,702 46,232,702 45,856,513 45,856,513 (376,189) -0.81%
INTERDEPARTMENTAL CHARGES
60000 CHARGES (TO) FROM OTHER DEPT'S 122,724 117,676 250,000 150,000 (775,189) (775,189) (925,189) -616.79%
TOTAL: INTERDEPARTMENTAL CHARGES 122,724 117,676 250,000 150,000 (775,189) (775,189) (925,189) -616.79%
DEPARTMENT TOTAL 44,566,396 $ 45315710 $ 48,014,802 $ 47,536,602 $ 45854,521 $45,854,521 $ (1,682,081) -3.54%
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FUND 100
DEPARTMENT 94910 - NON DEPARTMENTAL- CONTINUED

40511

43009

43010

43011

43011

43019

43021

43510

50241

LINE-ITEM EXPLANATIONS

Other Benefits. Unemployment compensation
payments for Borough General Fund Employees.
Amount previously charged as insurance premium
(43510).

Contractual Services - EDD. Provide funding for
the Economic Development District ($50,000).
EDD works closely with the Mayor’s office and the
Assembly on the Community Economic Planning
forums and report.

Contractual Services - CARTS. To provide local
funding ($25,000) to the Central Area Rural
Transit System (CARTS).

Contractual Services - LOBBY. To provide
funding for a lobbyist to represent the interests of
the borough ($55,000).

Contractual Services — SBDC. Small Business
Development Center contract ($83,006).
Program provides counseling and workshops for
small businesses.

Software Licensing. $84,960 for Manatron’s
CAMA systems annual maintenance fee. $23,180
for % year of Tax Mantra system annual
maintenance fee commencing January 1, 2007.

Peninsula Promotion. To contract with KPTMC
for marketing the Kenai Peninsula Borough as a
prime destination for tourists on a non-areawide
basis ($150,000).

Insurance Premiums. Allocation of insurance
coverage funded through the internal service
fund.

Transfer to School District Operations. The
local effort required for the School District
operating budget and in-kind services, which are
Maintenance, custodial, audit, insurance, and
utilities.

50251

50280

50290

50308

50400

50701

60000

Transfer to Kenai River Center. For operations
of the Kenai River Center Fund.

Transfer to Nikiski Senior Service Area. Grant
funding allocation for seniors in the Nikiski area.
Using 2000 Federal census data that
encompasses entire census blocks in the Nikiski
area, this group's funding is based on a
population count of 398 seniors over age 60
(7.55% of the Borough's total senior population
over age 60 that is funded).

Transfer to Solid Waste. For the operations and
management funding of the Solid Waste
Department ($4,875,559). $4,048,096 for general
operations, $827,463 for debt service on FY2003
Landfill Expansion Bonds.

Transfer to Debt Service. To cover the current
portion of principal and interest for outstanding
general obligation bonds for schools
($2,122,238). Payment for the Solid Waste
capital projects bonds is included in transfer to
Solid Waste Department.

Transfer to School Revenue Capital Projects.
Funding for improvements at various schools
($1,250,000).

Transfer to Self Insurance Reserve Fund. To
establish a self insured health care program.

Charges (To) From Other Depts. (-$775,189)
Amount included in operating budget of the
Maintenance departments expected to be charged
to the general fund $250,000. Indirect cost
recovery from Borough Service Areas (-$865,589)
and indirect cost recovery from Borough capital
projects and grants (-$159,600).

CAPITAL PROJECT INFORMATION ON THIS DEPARTMENT ON PAGE 258-265
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FUND 100 TOTAL

KENAI PENINSULA BOROUGH
BUDGET DETAIL

TOTAL: PERSONNEL

TOTAL: SUPPLIES

TOTAL: SERVICES

TOTAL: CAPITAL OUTLAY

TOTAL: TRANSFERS

TOTAL: INTERDEPARTMENT CHARGES

FUND TOTALS

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED  AMENDED BUDGET %

$ 8,653,103 $ 8979533 $ 9445490 $ 9,606,013 $ 10,273,076 $ 10,245,676 $ 639,663 6.66%

253,273 270,453 238,427 245,854 224,005 224,005 (21,849)  -8.89%
4,253,149 4,152,418 4,333,062 4,475,845 4,046,520 4,046,520 (429,325)  -9.59%
241,585 234,187 159,350 194,900 162,000 162,000 (32,900) -16.88%
43,464,035 44344011 46,652,702 46,232,702 45,856,513 45,856,513 (376,189)  -0.81%
(736,165) (771,834) (678,397) (778,397)  (1,795,981) (1,795,981)  (1,017,584) 130.73%

$ 56,128,980 $ 57,208,768 $ 60,150,634 $ 59,976,917 $ 58,766,133 $ 58,738,733 $ (1,238,184) -2.06%
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SPECIAL REVENUE FUNDS

FUND # FUND NAME PAGE #
206 Nikiski Fire Service Area 107
207 Bear Creek Fired Service Area 113
209 Anchor Point Fire and Emergency Medical Service Area 119
211 Central Emergency Service Area 125
212 Kachemak Emergency Service Area 131
213 Lowell Point Fire Service Area 137
220 Central Peninsula Emergency Medical Service Area 143
225 North Peninsula Recreation Service Area 149
236 Road Service Area 155
237 Engineer’s Estimate 162
238 RIAD Match 166
241 School 170
242 Postsecondary Education 182
250 Land Trust 186
251 Kenai River Center 194
259 Seward Bear Creek Flood Service Area 199
260 Disaster Relief 204
265 Underground Storage Tank Removal and Upgrade 208
280 Nikiski Senior Service Area 213
290 Solid Waste 218
600 Central Peninsula Hospital Service Area 235
601 South Peninsula Hospital Service Area 241

Special revenue funds are established when there are legal requirements restricting specific resources to
expenditure for specified purposes, which are not appropriately budgeted elsewhere. They are commonly
used for grants, entitlements, and shared revenues.

The Borough uses the special revenue funds to budget for service areas, school funding, postsecondary
education, land trust funding, disaster relief, road improvement fund, engineer’s estimate, RIAD match,
underground storage tank removal and upgrade, and solid waste.

Service areas are formed to meet specific needs for a specific area. The Borough has six fire and
emergency medical service areas, one emergency medical service area, one recreation service area, one
road service area, two road improvement funds, one flood service are, and one senior service area. Each
is its own taxing jurisdiction and must maintain its budget separately.

The School Fund is used to budget and account for the Borough's portion of its contribution to the school
district. While it is shown here as a special revenue fund, it is a component unit for financial reporting
purposes.

The Postsecondary Education Fund accounts for funds generated by an areawide tax levy to provide
restricted funding to institutions that are part of the University of Alaska system within the Borough.

The Land Trust Fund separately budgets and accounts for the managing, acquiring, sale, and leasing of
Borough-owned lands.

The Kenai River Center Fund accounts for the basic functions of the Kenai River Center in conjunction
with other state and federal agencies.

The Disaster Relief Fund is established to provide funds at the Mayor's disposal for initial response
expenses in the event of a disaster within the Borough.

The Underground Storage Tank Removal and Upgrade Fund is established to separately budget and
account for the inspection and analysis of Borough-owned underground storage tanks and the efforts
made towards compliance with federal and state regulations relating to underground fuel storage.

The Solid Waste Fund accounts for the solid waste program in accordance with federal regulations to
demonstrate financial assurance.

The Central Kenai Peninsula Hospital Service Area is authorized to construct, maintain, and operate a
hospital and to provide health care services or health facilities within the established service area. The
hospital is leased to and operated by Central Peninsula General Hospital, Inc. The board hires an
independent Chief Executive Officer to manage its operation.

The South Peninsula Hospital Service Area has the power to provide for acute inpatient and outpatient
hospital services, long term care services and other medical and health care programs within the service
area. The Kenai Peninsula Borough leases the hospital from the City of Homer. The lease expires in
2024. The hospital is operated under a management agreement with South Peninsula Hospital, Inc.

All activities necessary to provide hospital services are accounted for in these funds, including, but not
limited to, administration, operations, finance and related debt service, construction, and billing and
collection.

95

SANNd INNIAIYH 1VIOAdS



96



Property Tax
$20,526,859
64.80%

WHERE THE MONEY COMES FROM
SPECIAL REVENUE FUNDS PROJECTIONS - BY SOURCE
FY2007
$31,674,491

GRAPH DOES NOT INCLUDE SCHOOL DISTRICT

97

Interest
$920,885
2.91%

Other Revenues
$4,547,918
14.36%

Transfers from Other

Funds
$5,678,829
17.93%




COMBINED REVENUES AND APPROPRIATIONS

SPECIAL REVENUE FUNDS
FISCAL YEAR 2007

TAXABLE VALUE (000'S):
Real
Personal
Oil & Gas (AS 43.56)
TOTAL TAXABLE VALUE
MILL RATE
PROPERTY TAXES:
Real
Personal
Oil & Gas (AS 43.56)
Interest
Motor Vehicle Tax
TOTAL PROPERTY TAXES
INTEREST REVENUE
OTHER REVENUE
TRANSFERS FROM OTHER FUNDS

TOTAL REVENUES AND OTHER
FINANCING SOURCES

EXPENDITURES:
PERSONNEL
SUPPLIES
SERVICES
CAPITAL OUTLAY
PAYMENTS TO COMPONENT UNITS
INTERDEPARTMENTAL CHARGES
TOTAL EXPENDITURES
TRANSFERS TO OTHER FUNDS

TOTAL EXPENDITURES AND
OPERATING TRANSFERS

NET RESULTS FROM OPERATIONS
PROJECTED LAPSE

FUND BALANCE APPROPRIATED
EXCESS/(DEFICIT)

BEGINNING FUND BALANCE

FUND BALANCE APPROPRIATED
SURPLUS FROM OPERATIONS
ENDING FUND BALANCE
RESERVED FUND BALANCE
UNRESERVED FUND BALANCE

TOTAL FUND BALANCE

ANCHOR POINT CENTRAL

BEAR FIRE & CENTRAL LOWELL PENINSULA NORTH ENGINEER'S

NIKISKI CREEK EMERGENCY EMERGENCY KACHEMAK POINT EMERGENCY PENINSULA ESTIMATE

FIRE FIRE MEDICAL SERVICES EMERGENCY EMERGENCY MEDICAL RECREATION ROADS FUND
615,368 101,201 164,055 1,554,596 262,212 7,195 3,753 615,368 2,648,634 -
36,531 564 1,192 74,757 736 - 2,776 36,886 102,685 -
432,620 - 2,207 47,373 - - - 434,530 538,136 -
1,084,519 101,765 167,454 1,676,726 262,948 7,195 6,529 1,086,784 3,289,455 -

3.00 2.25 2.00 2.35 1.75 175 1.00 1.00 1.40

$1,846,104 $227,702 $ 328110 $ 3,653,301 458871 $ 12339 $ 3753 $ 615368 $3,708,088 $ -
111,290 1,982 2,336 172,165 5,427 250 2,720 36,148 140,884 -
1,297,860 - 4,414 111,327 - - - 434,530 753,390 -
6,511 747 901 11,022 1,571 28 - 4,397 9,205 -
33,558 12,173 12,797 98,041 19,351 462 6,836 15,467 130,924 -
3,295,323 242,604 348,558 2,045,856 485,220 13,079 13,309 1,105,910 4,742,491 N
152,642 5,802 8,604 95,989 6,590 691 - 43,679 106,336 1,524
150,000 - - 640,000 - - - 166,485 - -
- - - 26,828 - - - - - 28,863
3,597,965 248,406 357,162 4,808,673 491,810 13,770 13,309 1,316,074 4,848,827 30,387
2,511,511 29,847 106,240 3,191,010 - 820 - 672,262 654,799 -
145009 21,250 30,000 293,564 7,700 1,200 - 100,950 30,500 -
433,327 55895 71,931 671,248 240,772 8,951 - 375,595 2,581,072 -
69,796 25,000 16,500 171,650 9,000 7,677 - 2,500 38,500 -
197,478 8,250 14,042 264,250 16,092 1,166 - 71,957 206,554 -
3,357,121 140,242 238,713 4,591,722 273,564 19,814 - 1223,264 3,511,425 N
467,487 115,000 115,000 738,283 230,000 - 26,828 50,000 1,228,863 -
3,824,608 255242 353,713 5,330,005 503,564 19,814 26,828 1,273,264 4,740,288 -
(226,643)  (6,836) 3,449 (521,332) (11,754) (6,044) (13,519) 42,810 108,539 30,387
83,928 7,012 23,871 114,793 8,207 1,981 - 30,582 105,343 -
142,715 - - 406,539 3,547 4,063 13,519 - - -
- 176 27,320 - - - - 73,392 213,882 30,387
2,977,516 101,775 145,688 1,791,063 191,463 11,867 15,861 1,533,254 2,030,716 19,613
(142,715) - - (406,539) (3,547) (4,063) (13,519) - - -
- 176 27,320 - - - - 73,392 213,882 30,387
2,834,801 101,951 173,008 1,384,524 187,916 7,804 2,342 1,606,646 2,244,598 50,000
2,834,801 101,951 173,008 1,384,524 187,916 7,804 2,342 1,606,646 2,244,598 50,000
$2,834,801 $101,951 $ 173,008 $ 1,384,524 187,916 $ 7,804 $ 2,342 $ 1606646 $2,244598 $ 50,000
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UNDERGROUND

RIAD POST- KENAI SEWARD STORAGE CENTRAL SOUTH
MATCH SCHOOL SECONDARY LAND RIVER BEAR CREEK  DISASTER TANK NIKISKI SOLID PENINSULA  PENINSULA
FUND FUND EDUCATION TRUST CENTER FLOOD RELIEF REMOVAL SENIOR WASTE HOSPITAL HOSPITAL TOTAL
- - 4,077,158 - - 289,538 - - 572,824 - 2551,889 1072092 14,535,883
- - 197,026 - - 24,716 - - 34,161 - 135,474 26,546 674,050
- - 557,070 - - - - - 427,582 - 498,926 58,144 2,996,588
- - 4,831,254 - - 314,254 - - 1,034,567 - 3186289 1156782 18,206,521
0.10 0.50 0.20 1.00 1.75
$ -8 - $ 407,716 -8 - % 144769 $ -8 - $114,565 $ - $2551,889 $ 1,876,161 $ 15,948,736
- - 26,179 - - 12,111 - - 6,696 - 132,765 45,526 696,479
- - 55,707 - - - - - 85,516 - 498,926 101,752 3,343,422
- - 456 - - 143 - - 523 - 6,367 4,047 45918
- - 14,462 - - 6,102 - - 1,820 - 80,977 59,334 492,304
- - 504,520 - - 163,125 - © 209,120 © 3270924 2086820 20,526,859
7,000 - - 290,137 - 3,868 - - 5,431 170,592 10,000 12,000 920,885
- - - 650,000 - - - - - 228,000 2,713,433 - 4,547,918
200,000 36,761,137 - - 468,548 - 50,000 - 30,200 4,874,390 - - 42,439,966
207,000 36,761,137 504,520 940,137 468,548 166,993 50,000 - 244751  5272,982 5994357 2,098,820 68,435,628
- 4,338,832 - 439,198 392,905 28,451 - - 72,370 1,584,875 - - 14,023,120
- 849,950 - 9,500 10,300 2,250 - - - 348,550 2,000 - 1,852,723
- 31,923,585 530,800 445252 130,616 61,859 50,000 2,000 152,563 3,079,935 585,385 112,233 41,513,019
- 35,300 - 12,500 16,000 1,000 - - - 24,400 - - 429,823
- (386,530) - 56,654 - 5,848 - - 4571 - 11,712 7,015 479,059
~ 36,761,137 530,800 963,104 549,821 99,408 50,000 2,000 229,504 5,037,760 599,097 119,248 58,297,744
- - - - - - 10,565 49,781 - 827,463 5285514 2256401 11,401,185
- 36,761,137 530,800 063,104 549,821 99,408 60,565 51,781 229,504 5865223 5884611 2375649 69,698,929
207,000 - (26,280)  (22.967) (81,273) 67,585  (10,565) (51,781) 15247  (592,241) 109,746 (276,829)  (1.263,301)
- - - - - 9,941 - - - 151,133 - - 536,791
- - 26,280 22,967 81,273 - 10,565 51,781 - 441,108 - 276,829 1,481,186
207,000 - - - - 77,526 - - 15,247 - 109,746 - 754,676
328,811 574,053 146,939 3223744 81273 176,301 10,565 51,781 115571 3436463 1,641,851 908,594 19,514,762
- - (26,280)  (22,967) (81,273) - (10,565) (51,781) - (441,108) - (276,829)  (1,481,186)
207,000 - - - - 77,526 - - 15,247 - 109,746 - 754,676
535,811 574,053 120,659 3,200,777 - 253,827 - - 130,818  2,995355 1,751,597 631,765 18,788,252
- 460,891 - - - - - - - - - - 460,891
535,811 113,162 120,659 3,200,777 - 253,827 - - 130,818  2,995355 1,751,597 631,765 18,327,361
$535811 $ 574,053 $ 120,659 $3,200,777 $ - $ 253827 $ -8 - $130,818 $2,995355 $ 1,751,597 $ 631765 $ 18,788,252
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NIKISKI FIRE
BEAR CREEK FIRE

ANCHOR POINT FIRE AND
EMERGENCY MEDICAL

CENTRAL EMERGENCY SERVICES
KACHEMAK EMERGENCY SERVICES
LOWELL POINT EMERGENCY

CENTRAL PENINSULA
EMERGENCY MEDICAL

NORTH PENINSULA RECREATION
ROAD SERVICE AREA
ENGINEER'S ESTIMATE FUND
RIAD MATCH FUND

SCHOOL FUND
-LOCAL EFFORT

KENAI PENINSULA COLLEGE
LAND TRUST FUND
-LAND MANAGEMENT
-FACILITIES MANAGEMENT
TOTAL LAND TRUST
KENAI RIVER CENTER
SEWARD BEAR CREEK FLOOD
DISASTER RELIEF
UNDERGROUND STORAGE TANK
REMOVAL AND UPGRADE
NIKISKI SENIOR CITIZENS
SOLID WASTE
-ADMINISTRATION
-CENTRAL PENINSULA LANDFILL
-SEWARD TRANSFER FACILITY
-HOMER BALER
-LANDFILLS, HAULING, AND
WASTE PROGRAM
TOTAL SOLID WASTE
CENTRAL PENINSULA HOSPITAL
SOUTH PENINSULA HOSPITAL

TOTAL SPECIAL REVENUE

RECAPITULATION OF SPECIAL REVENUE FUNDS BUDGETS

PERMANENT POSITIONS PERSONNEL SUPPLIES SERVICES
Original ~ Adopted Increase Original Adopted Increase Original Adopted Increase Original Adopted Increase
FY2006  FY2007  (Decrease) FY2006 FY2007 (Decrease) FY2006 FY2007 (Decrease) FY2006 FY2007 (Decrease)
23.00 23.00 > $ 2241618 $ 2511511 $ 269,893 |$ 134012 $ 145009 $ 10,997 |$ 434,395 $ 433,327 $ (1,068)

= - = 25,185 29,847 4,662 16,750 21,250 4,500 57,033 55,895 (1,138)

1.00 1.00 = 93,452 106,240 12,788 29,300 30,000 700 71,273 71,931 658
28.00 30.50 2.50 2,688,033 3,191,010 502,977 211,015 293,564 82,549 607,870 671,248 63,378

= - = - - - 9,200 7,700 (1,500) 220,832 240,772 19,940

= - = - 820 820 1,200 1,200 - 10,738 8,951 (1,787)
7.75 7.75 = 642,541 672,262 29,721 104,250 100,950 (3,300) 354,001 375,595 21,594
7.00 7.00 = 585,148 654,799 69,651 27,750 30,500 2,750 2,490,498 2,581,072 90,574

45.30 44.30 (1.00) 4,021,420 4,338,832 317,412 801,950 849,950 48,000 30,474,330 31,923,585 1,449,255

= - = - - - - = - 502,600 530,800 28,200
5.00 5.00 - 392,149 439,198 47,049 9,500 9,500 - 336,088 369,163 33,075

- - o - - - - - - 67,537 76,089 8,552
5.00 5.00 - 392,149 439,198 47,049 9,500 9,500 - 403,625 445,252 41,627
4.00 4.50 0.50 322,971 392,905 69,934 10,300 10,300 - 116,912 130,616 13,704
0.50 0.50 = 24,505 28,451 3,946 2,250 2,250 - 59,198 61,859 2,661

= - = - - - - = - 50,000 50,000 -

- - - - - - - - - 3,500 2,000 (1,500),
1.00 1.00 = 65,480 72,370 6,890 - = - 143,493 152,563 9,070
3.25 3.25 - 275,136 312,896 37,760 7,350 6,350 (1,000) 33,591 38,354 4,763

11.80 11.80 - 771,646 905,284 133,638 157,400 184,400 27,000 554,660 571,736 17,076
0.20 0.20 - 16,992 19,660 2,668 8,150 8,150 - 579,790 589,187 9,397
4.00 4.00 - 296,449 336,701 40,252 93,250 105,750 12,500 252,075 253,980 1,905

- - = 10,334 10,334 - 32,800 43,900 11,100 1,536,485 1,626,678 90,193

19.25 19.25 = 1,370,557 1,584,875 214,318 298,950 348,550 49,600 2,956,601 3,079,935 123,334

- o B - - - 2,000 2,000 - 406,026 585,385 179,359

= - = - - - - = - 70,246 112,233 41,987

141.80 143.80 2.00|$ 12,473,059 $ 14,023,120 $ 1,545295]$ 1,658,427 $ 1,852,723 $ 194,296 | $ 39,433,171 $ 41,513,019 $ 1,857,628
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RECAPITULATION OF SPECIAL REVENUE FUNDS BUDGETS

CAPITAL OUTLAY & EQUIPMENT INTERFUND TRANSFERS INTERDEPARTMENTAL CHARGES TOTALS

Original Adopted Increase Original Adopted Increase Original Adopted Increase Original Adopted Increase Percent

FY2006 FY2007 (Decrease) FY2006 FY2007 (Decrease) FY2006 FY2007 (Decrease) FY2006 FY2007 (Decrease) Change
55,442 $ 69,796 $ 14,354 163,398 $ 467,487 $ 304,089 | $ - $ 197,478 $ 197,478 | $ 3,028,865 $ 3,824,608 $ 795,743 26.27%)
27,500 25,000 (2,500) 115,000 115,000 - - 8,250 8,250 241,468 255,242 13,774 5.70%
16,766 16,500 (266) 185,000 115,000 (70,000) - 14,042 14,042 395,791 353,713 (42,078) -10.63%)
114,361 171,650 57,289 538,398 738,283 199,885 - 264,250 264,250 4,159,677 5,330,005 1,170,328 28.14%)
28,000 9,000 (19,000) 145,000 230,000 85,000 - 16,092 16,092 403,032 503,564 100,532 24.94%)
12,000 7,677 (4,323) - - - - 1,166 1,166 23,938 19,814 (4,124) -17.23%)
- - - 4,800 26,828 22,028 - - - 4,800 26,828 22,028 458.92%)
2,500 2,500 - 50,000 50,000 - - 71,957 71,957 1,153,292 1,273,264 119,972 10.40%
34,200 38,500 4,300 912,604 1,228,863 316,259 - 206,554 206,554 4,050,200 4,740,288 690,088 17.04%
162,267 35,300 (126,967) - - - (405,371) (386,530) 18,841 35,054,596 36,761,137 1,706,541 4.87%|
- - - - - - - = - 502,600 530,800 28,200 5.61%
15,500 12,500 (3,000) 1,438,705 - (1,438,705) - 51,898 51,898 2,191,942 882,259 (1,309,683)| -59.75%)
- o o - - - - 4,756 4,756 67,537 80,845 13,308 19.70%j
15,500 12,500 (3,000) 1,438,705 - (1,438,705) - 56,654 56,654 2,259,479 963,104 (1,296,375)| -57.37%)
6,000 16,000 10,000 - - - - = = 456,183 549,821 93,638 20.53%)
1,000 1,000 - - - - - 5,848 5,848 86,953 99,408 12,455 14.32%
- - - 25,035 10,565 (14,470) - - = 75,035 60,565 (14,470) -19.28%)
- - - 19,341 49,781 30,440 - - = 22,841 51,781 28,940 126.70%|
- - - - - - - 4,571 = 208,973 229,504 20,531 9.82%
5,500 500 (5,000) 940,662 827,463 (113,199), - - - 1,262,239 1,185,563 (76,676) -6.07%|
8,300 6,800 (1,500) - - - - - - 1,492,006 1,668,220 176,214 11.81%j
1,000 1,000 - - - - - - - 605,932 617,997 12,065 1.99%
7,500 12,500 5,000 - - - - - - 649,274 708,931 59,657 9.19%
3,600 3,600 - - - - - = = 1,583,219 1,684,512 101,293 6.40%!
25,900 24,400 (1,500) 940,662 827,463 (113,199). - - = 5,592,670 5,865,223 272,553 4.87%|
- - - 4,031,370 5,285,514 1,254,144 - 11,712 11,712 4,439,396 5,884,611 1,445,215 32.55%)
- - - 1,777,199 2,256,401 479,202 - 7,015 7,015 1,847,445 2,375,649 528,204 28.59%)
501,436 $ 429,823 $ (67,290)] $ 10,346,512 $ 11,401,185 $ (678,673)| $ (405,371) $ 479,059 $ 854,118 | $ 64,007,234 $ 69,698,929 $ 5,691,695 8.89%!
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Mill Rate

SPECIAL REVENUE FUNDS

MILL RATE HISTORY

Fiscal Year
3.50
3.00
2.50
2.00 +
1.50 -
1.00 -
0.50 A
0.00 4 L L m
X Central Kachemak | Lowell Point R North Central South
. Bear Creek Fire & Peninsula ) Seward Bear | .. . . .
Nikiski Fire . Emergency Emergency Emergency Peninsula Roads Nikiski Senior| Peninsula Peninsula
Fire Emergency ; . ; Emergency . Creek Flood . ”
. Services Services Services . Recreation Hospital Hospital
Medical Medical

[@2002 2.30 2.25 120 2.60 175 0.00 100 100 100 0.00 0.15 0.40 175
m2003 2.30 2.25 2.00 2.60 175 0.00 100 100 150 0.00 0.15 0.40 175
002004 2.30 2.25 2.00 2.60 175 0.00 100 100 150 0.00 0.15 0.50 175
02005 2.30 2.25 2.00 235 175 175 100 100 140 0.50 0.15 100 175
2006 2.30 2.25 2.00 235 175 175 100 100 140 0.50 0.20 100 175
002007 3.00 2.25 2.00 2.35 175 175 100 100 140 0.50 0.20 100 175
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TOTAL SPECIAL REVENUE FUNDS APPROPRIATIONS

BY OBJECT - FY2007
$69,698,929

T

SERVICES

$41,513,019 y,
59.56% _\/

\

B BB 5
B BB EEEEEEE,
SRS BB S,
RSP

EQUIPMENT
$429,823
0.62%

CAPITAL OUTLAY &

SUPPLIES
$1,852,723
2.65%

TOTAL SPECIAL REVENUE FUNDS APPROPRIATIONS
BY FUNCTION - FY2007

SOLID WASTE

RECREATION
$1,273,264
1.83%

NORTH PENINSULA

$5,865,223
8.42%

LAND MANAGEMENT
$963,104
1.38%

SCHOOL FUND
LOCAL EFFORT
$36,761,137
52.74%

$69,698,929

INTERFUND TRANSFERS
$11,401,185
16.36%

INTERDEPARTMENTAL
CHARGES
$479,059
0.69%

PERSONNEL
$14,023,120
20.12%

$10,313,774
14.80%

FIRE & EMERGENCY MEDICAL

ROAD MAINTENANCE

$4,740,288
6.80%

A,
SRS
T B EF RS 5050
i B S BB S S P55

CENTRAL PENINSULA
HOSPITAL
$5,884,611 8.44%
SOUTH PENINSULA HOSPITAL

$2,375,649 3.41%

RSBS00 5
BB B EES,

A

OTHER
$1,521,879 2.18%
NIKISKI SENIOR CITIZENS
$229,504 .33%
DISASTER RELIEF
$60,565 .09%
KENAI RIVER CENTER
$549,821 .79%

KENAI PENINSULA COLLEGE
$530,800 .76%
SEWARD BEAR CREEK FLOOD
$99,408 .14%
UNDERGROUND STORAGE TANK
REMOVAL
$51 781 07%




KENAI PENINSULA BOROUGH
BUDGET DETAIL

SPECIAL REVENUE FUND TOTAL
EXPENDITURE SUMMARY BY LINE ITEM

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 5,796,105 $ 6,241,835 $ 6,940,168 $ 6,920,728 $ 7,369,647 $ 7,369,647 $ 448919 6.49%
40111 SPECIAL PAY 26,751 19,710 32,651 32,651 27,300 27,300 (5,351) -16.39%
40120 TEMPORARY WAGES 860,142 784,961 767,454 787,894 731,779 731,779 (56,115) -7.12%
40130 OVERTIME WAGES 463,759 472,916 408,217 408,217 473,892 473,892 65,675 16.09%
40131 FLSA OVERTIME WAGES 77,129 73,052 93,608 93,608 93,403 93,403 (205) -0.22%
40210 FICA 630,546 667,826 700,397 700,397 743,672 743,672 43,275 6.18%
40221 PERS 535,373 924,508 984,287 1,329,010 1,864,353 1,864,353 535,343 40.28%
40321 HEALTH INSURANCE 1,611,613 1,537,855 1,576,755 1,576,755 1,653,129 1,653,129 76,374 4.84%
40322 LIFE INSURANCE 15,102 16,188 17,752 17,752 18,706 18,706 954 5.37%
40410 LEAVE 786,008 842,886 803,753 803,753 851,547 851,547 47,794 5.95%
40411 SICK LEAVE 127,578 128,655 146,001 146,001 151,040 151,040 5,039 3.45%
40511 OTHER BENEFITS 1,876 46,592 2,016 2,016 44,652 44,652 42,636 2114.88%
TOTAL: PERSONNEL 10,931,982 11,756,984 12,473,059 12,818,782 14,023,120 14,023,120 1,204,338 9.40%
SUPPLIES
42110 OFFICE SUPPLIES 33,795 37,001 44,775 48,801 44,450 44,450 (4,351) -8.92%
42120 COMPUTER SOFTWARE 20,754 17,487 22,510 26,618 31,630 33,630 7,012 26.34%
42210 OPERATING SUPPLIES 82,482 105,605 116,565 123,980 117,373 118,373 (5,607) -4.52%
42220 MEDICAL SUPPLIES 69,978 73,811 80,646 80,203 101,816 101,816 21,613 26.95%
42221 PARA RESCUE SUPPLIES 211 - 100 200 100 100 (100) -50.00%
42222 FIRE PREVENTION SUPPLIES 24,305 16,878 17,229 26,869 19,078 19,078 (7,791)  -29.00%
42223 FIRE FIGHTING SUPPLIES - 7,118 - - - - - -
42230 FUEL, OILS AND LUBRICANTS 160,541 213,737 263,256 289,756 350,970 350,970 61,214 21.13%
42250 UNIFORMS 58,751 62,515 59,581 58,781 61,255 61,255 2,474 4.21%
42263 TRAINING SUPPLIES 14,194 16,324 19,450 18,700 18,700 18,700 - 0.00%
42310 REPAIR/MAINT SUPPLIES 749,347 844,424 868,645 943,104 919,045 919,045 (24,059) -2.55%
42360 MOTOR VEHICLE REPAIR 79,869 65,344 103,950 101,295 102,035 102,035 740 0.73%
42410 SMALL TOOLS 48,753 46,910 54,720 60,544 76,271 76,271 15,727 25.98%
42960 RECREATIONAL PROGRAM SUPPLIES 8,284 9,452 7,000 7,000 7,000 7,000 - 0.00%
TOTAL: SUPPLIES 1,351,264 1,516,606 1,658,427 1,785,851 1,849,723 1,852,723 66,872 3.74%
SERVICES
43011 CONTRACTUAL SERVICES 4,457,642 4,219,116 3,510,494 3,984,256 3,585,387 3,585,387 (398,869) -10.01%
43012 AUDIT SERVICES 65,000 56,280 64,500 76,500 64,500 64,500 (12,000) -15.69%
43014 PHYSICAL EXAMINATIONS 57,374 57,038 98,542 117,214 89,950 89,950 (27,264) -23.26%
43015 WATER/AIR SAMPLE TEST 72,354 92,588 124,550 123,650 121,600 121,600 (2,050) -1.66%
43019 SOFTWARE LICENSING 1,952 2,038 2,400 2,400 - - (2,400) -100.00%
43020 SIGN INSTALLATION 30,536 19,468 15,000 20,000 20,000 20,000 - 0.00%
43023 KENAI PENINSULA COLLEGE 433,684 502,600 502,600 502,600 530,800 530,800 28,200 5.61%
43050 SOLID WASTE FEES 136 567 750 910 750 750 (160) -17.58%
43095 SW CLOSURE/POST CLOSURE 112,409 63,091 243,439 243,439 263,763 263,763 20,324 8.35%
43110 COMMUNICATIONS 102,041 109,266 129,934 129,984 133,330 137,480 7,496 5.77%
43140 POSTAGE 8,275 7,925 17,300 17,300 18,200 18,200 900 5.20%
43210 TRANSPORT/SUBSISTENCE 177,675 190,591 227,979 234,693 242,180 242,180 7,487 3.19%
43211 PER DIEM 37,084 39,450 54,000 54,000 50,000 50,000 (4,000) -7.41%
43220 CAR ALLOWANCE 9,658 10,800 10,800 10,800 7,200 7,200 (3,600) -33.33%
43250 FREIGHT AND EXPRESS 6,354 7,924 12,000 12,084 10,875 10,875 (1,209) -10.00%
43260 TRAINING 57,018 48,163 71,925 93,315 90,285 90,285 (3,030) -3.25%
43310 ADVERTISING 42,589 42,308 55,550 56,850 53,050 53,050 (3,800) -6.68%
43410 PRINTING 2,852 749 8,575 9,225 13,025 13,025 3,800 41.19%
43510 INSURANCE PREMIUM 1,546,962 2,003,999 2,327,123 2,328,533 2,632,286 2,642,286 313,753 13.47%
43600 PROJECT MANAGEMENT 13,990 31,110 4,000 15,393 16,000 16,000 607 3.94%
43610 UTILITIES 350,261 480,483 590,183 610,183 661,929 684,897 74,714 12.24%
43720 OFFICE EQUIPMENT MAINTENANCE 21,867 31,433 47,669 49,182 50,150 50,700 1,518 3.09%
43730 MAINTENANCE OTHER EQUIPMENT 117 - - - - - - -
43750 VEHICLES MAINTENANCE 133,865 102,744 105,700 121,200 151,800 151,800 30,600 25.25%
43764 SNOW REMOVAL 256,532 228,975 253,500 283,500 303,500 303,500 20,000 7.05%
43765 POLICING SITES 7,700 7,250 8,400 8,400 8,400 8,400 - 0.00%
43780 MAINT BUILDINGS & GROUNDS 308,598 222,721 369,265 416,412 455,635 473,443 57,031 13.70%
43810 RENTS AND OPERATING LEASES 149,884 110,888 109,325 117,325 101,435 101,435 (15,890) -13.54%
43812 EQUIPMENT REPLACEMENT PAYMENTS 285,566 291,298 325,466 328,512 310,085 310,085 (18,427) -5.61%
43920 DUES AND SUBSCRIPTION 22,110 19,554 25,610 26,057 25,214 25,214 (843) -3.24%
43931 RECORDING FEES 1,028 3,084 3,000 3,200 3,500 3,500 300 9.38%
43933 COLLECTION FEES 176 236 2,500 2,500 1,000 1,000 (1,500) -60.00%
43936 USAD ASSESSMENT 2,892 6,112 10,000 10,000 45,000 45,000 35,000 350.00%
43960 RECREATIONAL PROGRAM EXPENSES 6,197 3,495 6,500 6,500 6,000 6,000 (500) -7.69%
43999 CONTINGENCY - - 50,000 50,000 50,000 50,000 - 0.00%
45110 LAND SALE PROPERTY TAX 12,361 2,562 4,000 4,000 4,000 4,000 - 0.00%
46600 BRIDGE REPAIR/CONSTRUCTION 62,500 - - - - - - -
46910 ROAD MAINTENANCE 2,132,242 2,059,300 2,200,000 2,381,050 2,272,000 2,272,000 (109,050) -4.58%
46911 ROAD MAINT - DUST CONTROL 205,743 225,335 183,000 203,000 183,000 183,000 (20,000) -9.85%
TOTAL: SERVICES 11,195,224 11,300,541 11,775,579 12,654,167 12,575,829 12,631,305 (22,862) -0.18%
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SPECIAL REVENUE FUND TOTAL

EXPENDITURE SUMMARY BY LINE ITEM - CONTINUED

CAPITAL OUTLAY
48110 OFFICE FURNITURE
48120 OFFICE MACHINES
48210 COMMUNICATIONS EQUIPMENT
48310 VEHICLES
48311 HEAVY EQUIPMENT
48513 RECREATIONAL EQUIPMENT
48514 FIREFIGHTING\RESCUE EQUIPMENT
48515 MEDICAL EQUIPMENT
48520 STORAGE/FUEL TANKS
48610 LAND PURCHASE
48710 MINOR OFFICE EQUIPMENT
48720 MINOR OFFICE FURNITURE
48730 MINOR COMMUNICATION EQUIPMENT
48740 MINOR MACHINES & EQUIPMENT
48750 MINOR MEDICAL EQUIPMENT
48755 MINOR RECREATIONAL EQUIPMENT
48760 MINOR FIRE FTG EQUIPMENT
49125 REMODEL
49433 PLAN REVIEWS
TOTAL: CAPITAL OUTLAY

TRANSFERS

50100 TFR GENERAL FUND

50211 TFR CENTRAL EMERGENCY SERVICES

50237 TFR RIAD

50238 TFR ENGINEERS ESTIMATE FUND

50241 TFR KPBSD OPERATIONS

50300 TFR GEN GOVT DEBT SERVICE FUND

50340 TFR SW DEBT SERVICE FUND

50355 TFR NPR DEBT SERVICE FUND

50358 TFR CES DEBT SERVICE- KASILOF

50360 TFR CES DEBT SERVICE- CPGH

50361 TFR CES DEBT SERVICE- SPH

50411 TFR SOLID WASTE CAPITAL PROJECT FUND

50434 TFR ROADS CAPITAL PROJECT FUND

50441 TFR NIKISKI FIRE CAP PROJECT

50442 TFR BEAR CREEK FIRE CAP PROJ

50443 TFR CENTRAL EMER SVC CAP PROJ

50444 TFR ANCHOR PT FIRE CAP PROJ

50446 TFR KACHEMAK EMER SA CAP PROJ

50459 TFR NO. PEN.REC SA CAP PROJ

50490 TFR CENTRAL PEN. HOSP CAP PROJ

50491 TFR SOUTH PEN. HOSP CAP PROJ
TOTAL: TRANSFERS

INTERDEPARTMENTAL CHARGES
60000 CHARGES (TO) FROM OTHER DEPT'S
61990 ADMINISTRATIVE SERVICE FEE

TOTAL INTERDEPARTMENTAL CHARGES

DEPARTMENT TOTAL

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL  AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED  ADOPTED AMENDED BUDGET %

- - - - 10,000 10,000 10,000 -

5,627 8,500 13,000 11,887 7,000 7,000 (4,887) -41.11%
13,912 8,702 - - - - - -
60,068 38,350 51,366 51,716 34,000 34,000 (17,716)  -34.26%
23,920 50,297 132,197 152,860 13,500 13,500 (139,360) -91.17%
1,856 - - 118,724 - - (118,724) -100.00%
21,021 52,756 20,000 117,110 20,000 20,000 (97,110)  -82.92%

- - - - 11,000 11,000 11,000 -

3,900 - - - - - - -
659 60,704 - - - - - -
51,379 37,467 35,550 50,608 28,350 49,350 (1,258)  -2.49%
24,653 8,830 19,950 26,982 22,550 42,550 15568  57.70%
950 472 5,300 10,245 5,300 5,300 (4,945)  -48.27%
37,283 32,802 57,627 69,535 56,250 56,250 (13,285) -19.11%
44,972 28,368 25,169 22,669 21,231 21,231 (1,438)  -6.34%
1,797 10,221 2,500 2,500 2,500 2,500 - 0.00%
232,208 124,957 104,677 150,584 135,865 135,865 (14,719)  -9.77%
- 3,429 23,000 21,075 10,177 10,177 (10,898) -51.71%

6,716 6,251 11,100 11,100 11,100 11,100 - 0.00%
530,921 472,106 501,436 817,595 388,823 429,823 (387,772) -47.43%
145,554 105,783 1,609,877 1,609,877 195,320 195320  (1,414,557) -87.87%
157,495 186,700 4,800 4,800 26,828 26,828 22,028 458.92%
- - - - 28,863 28,863 28,863 -

71,192 - 156,649 316,149 200,000 200,000 (116,149)  -36.74%
25230415 26,788,170 27,657,592 27,587,592 28,881,714 28,881,714 1,294,122 4.69%
- 828,563 830,662 830,662 827,463 827,463 (3199)  -0.39%
379,250 - - - - - - -
- - - - 195,796 195,796 195,796 -
512,524 4,037,729 4,031,370 4,031,370 3,758,075 3,758,075 (273,295)  -6.78%
293,091 724,913 803,263 803,263 1,256,401 1,256,401 453138  56.41%
529,700 81,800 110,000 110,000 - - (110,000) -100.00%
1,578,086 1,400,000 755,955 755,955 1,000,000 1,000,000 244045  32.28%
75,000 75,000 100,000 100,000 400,000 400,000 300,000  300.00%
90,000 160,000 115,000 115,000 115,000 115,000 - 0.00%
325,000 325,000 475,000 475,000 475,000 475,000 - 0.00%
62,500 62,500 185,000 185,000 115,000 115,000 (70,000)  -37.84%
42,000 113,257 145,000 154,881 230,000 230,000 75119  48.50%
75,000 550,000 50,000 50,000 50,000 50,000 - 0.00%
1,412,000 1,053,000 - - 1,527,439 1,527,439 1,527,439 -
1,174,976 774,461 973,936 973,936 1,000,000 1,000,000 26,064 2.68%
32,153,783 37,266,876 38,004,104 38,103,485 40,282,899 40,282,899 2,179,414 5.72%
(254,840) (160,903) (405,371) (405,371) (386,530) (386,530) 18,841  -4.65%
- - - - 865,589 865,589 865,589 -
(254,840) (160,903) (405,371) (405,371) 479,059 479,059 884,430 218.18%
$55,008,334_$62,152,210 $ 64,007,234 $ 65,774,509 $ 69,599,453 $ 69,698,929 $ 5592,219 8.50%
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NIKISKI FIRE SERVICE AREA

This service area, established on August 19, 1969, was the first fire service area in the Borough. The seven-member board is
elected for three-year terms. The service area provides fire protection, ambulance, and search and rescue for the Nikiski
area and Cook Inlet. Many of the 21 permanent employees and 25 volunteers are cross-trained to respond not only to fires
and ambulance calls, but also for cold water and mountain rescues.

Four fire stations serve the area; two are located on the Spur Road, one at Milepost 17.9 and one at Milepost 26.8. The other
two stations are located in Beluga and Tyonek. Their equipment consists of five pumpers, one ladder truck, five tankers, and
five ambulances, plus five auxiliary vehicles. They also have one rescue truck, a rescue boat, and a foam tanker.

The major source of revenue is property tax. Additional funding is provided through state grants and interest income
received on their capital projects cash balance. The mill rate is 3.00 mills for fiscal year 2007.

POPULATION: 5,689
5479.81 SQ. M.

BOARD MEMBERS

Mae M. Leighton
Mark T. Cialek
Janet Hilleary
Sharon Brower
Dan Hammond
Stan Gerhauser
Lou Oliva

Acting Fire Chief: Fred Swen
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FUND: 206 NIKISKI FIRE SERVICE AREA

FUND BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL  ESTIMATED | ASSEMBLY FY2008 FY2009 FY2010
ACTUAL ACTUAL BUDGET FINAL BUDGET| ADOPTED | PROJECTION PROJECTION PROJECTION
TAXABLE VALUE (000'S)

REAL 677,048 615,721 600,838 600,838 615,368 636,907 659,198 682,270

PERSONAL 38,908 34,486 37,333 37,333 36,531 37,262 38,007 38,767

OIL & GAS (AS 43.56) 642,689 546,134 451,474 451,474 432,620 419,641 407,052 386,699

1,358,645 1,196,341 1,089,645 1,089,645 1,084,519 1,093,810 1,104,257 1,107,736
MILL RATE 2.30 2.30 2.30 2.30 3.00 3.00 3.00 3.00
REVENUES:
PROPERTY TAXES:
REAL $ 1,556,008 $ 1,415,064 $ 1,381,927 $ 1,381,927 1,846,104 | $ 1,910,721 $ 1,977,594 $ 2,046,810
PERSONAL 87,803 83,192 88,018 88,018 111,290 113,517 115,787 118,102
OIL & GAS (AS 43.56) 1,454,626 1,306,882 1,038,390 1,038,390 1,297,860 1,258,923 1,221,156 1,160,097
INTEREST 9,538 9,043 5,017 5,017 6,511 6,566 6,629 6,650
MOTOR VEHICLE TAX 34,721 34,493 32,900 32,900 33,558 34,229 34,914 35,612

TOTAL PROPERTY TAXES 3,142,696 2,848,674 2,546,252 2,546,252 3,295,323 3,323,956 3,356,080 3,367,271

FEDERAL REVENUE - - - 7,740 . - - -

STATE REVENUE - 2,622 - 71,932 - - - -

INTEREST EARNINGS - - - - 152,642 127,566 122,256 112,828

OTHER REVENUE 1,540 5,068 150,000 5,073 150,000 250,000 255,000 260,100
TOTAL REVENUES 3,144,236 2,856,364 2,696,252 2,630,997 3,597,965 3,701,522 3,733,336 3,740,199
OTHER FINANCING SOURCES:

CAPITAL PROJECTS FUND - - 300,000 300,000 . - - -
TOTAL OTHER FINANCING SOURCES - - 300,000 300,000 - - - -
TOTAL REVENUES AND OTHER

FINANCING SOURCES 3,144,236 2,856,364 2,996,252 2,930,997 3,597,965 3,701,522 3,733,336 3,740,199
EXPENDITURES:

PERSONNEL 2,068,643 2,171,117 2,241,618 2,307,100 2,511,511 2,611,971 2,716,450 2,825,108

SUPPLIES 140,978 114,538 134,012 142,219 145,009 147,909 150,867 153,884

SERVICES 347,401 361,138 434,395 409,082 433,327 441,994 450,834 459,851

CAPITAL OUTLAY 97,767 68,615 55,442 87,038 69,796 71,192 72,616 74,068

INTERDEPARTMENTAL CHARGES - 40 - - 197,478 204,567 211,923 219,557
TOTAL EXPENDITURES 2,654,789 2,715,448 2,865,467 2,945,439 3,357,121 3,477,633 3,602,690 3,732,468
OPERATING TRANSFERS TO:

GENERAL FUND 58,036 62,966 63,398 63,398 67,487 68,837 70,214 71,618

CAPITAL PROJECTS FUND 75,000 75,000 100,000 100,000 400,000 360,000 360,000 360,000
TOTAL OPERATING TRANSFERS 133,036 137,966 163,398 163,398 467,487 428,837 430,214 431,618
TOTAL EXPENDITURES AND

OPERATING TRANSFERS 2,787,825 2,853,414 3,028,865 3,108,837 3,824,608 3,906,470 4,032,904 4,164,086
NET RESULTS FROM OPERATIONS 356,411 2,950 (32,613) (177,840) (226,643) (204,948) (299,568) (423,887)
PROJECTED LAPSE (2.5%) - - - 73,636 83,928 86,941 90,067 93,312
FUND BALANCE APPROPRIATED - - 32,613 104,204 142,715 118,007 209,501 330,575
EXCESS/(DEFICIT) 356,411 2,950 - - s - - -
BEGINNING FUND BALANCE 2,722,359 3,078,770 2,839,260 3,081,720 2,977,516 2,834,801 2,716,794 2,507,293
FUND BALANCE APPROPRIATED - - (32,613) (104,204) (142,715) (118,007) (209,501) (330,575)
SURPLUS FROM OPERATIONS 356,411 2,950 - - - - - -
ENDING FUND BALANCE 3,078,770 3,081,720 2,806,647 2,977,516 2,834,801 2,716,794 2,507,293 2,176,718
RESERVED FUND BALANCE 10,169 5,950 - - - - - -
UNRESERVED FUND BALANCE 3,068,601 3,075,770 2,806,647 2,977,516 2,834,801 2,716,794 2,507,293 2,176,718
TOTAL FUND BALANCE $ 3,078,770 $ 3,081,720 $ 2,806,647 $ 2,977,516 2,834,801 | $ 2,716,794 $ 2,507,293 $ 2,176,718
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NIKISKI FIRE SERVICE AREA
REVENUES AND EXPENDITURES
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FUND: 206 NIKISKI FIRE SERVICE AREA
DEPT: 51110 NIKISKI FIRE ADMINISTRATION
DEPARTMENT BUDGET: FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 2,068,643 $ 2,171,117 $ 2,241,618 $ 2,307,100 $ 2,511,511
SUPPLIES 140,978 114,538 134,012 142,219 145,009
SERVICES 347,401 361,138 434,395 409,082 433,327
CAPITAL OUTLAY 97,767 68,615 55,442 87,038 69,796
INTERDEPARTMENTAL CHARGES - 40 - - 197,478
TOTAL EXPENDITURES 2,654,789 2,715,448 2,865,467 2,945,439 3,357,121
OPERATING TRANSFERS TO:
GENERAL FUND 58,036 62,966 63,398 63,398 67,487
CAPITAL PROJECTS FUND 75,000 75,000 100,000 100,000 400,000
TOTAL OPERATING TRANSFERS 133,036 137,966 163,398 163,398 467,487
TOTAL EXPENDITURES AND
OPERATING TRANSFERS $ 2,787,825 % 2,853,414 $ 3,028,865 $ 3,108,837 $ 3,824,608
STAFFING HISTORY: 23.00 24.00 23.00 23.00 23.00

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: The Nikiski Fire
Department will protect the lives and property within the
Nikiski Fire Service Area and respond to the needs of the
public/residents by providing rapid, professional, and

PROGRAM CHANGES:
Implementation of ambulance billing fees.

ACCOMPLISHMENTS: FY2006

humanitarian services essential to the health, safety, and .

well-being of the community. This will be accomplished
through fire prevention, fire suppression intervention,
emergency medical assistance, and response to natural
and/or man-made disasters. The fire department will
actively participate in the community, serve as role
models, and strive to effectively and efficiently utilize all
the necessary resources at their disposal to provide
services deemed essential by the citizens and to carry
forth their motto: “Always Ready, Proud to Serve”.

FY2007 OBJECTIVES:

e The Fire Board and Department have decided to
implement a fee for ambulance service to start 1 July
2006. Revenue will be used to pay for 3" party
billing, paid and volunteer employees, medical
equipment, and capital projects. With increased

Continued to place AED’s provided by a State
of Alaska EMS Grant in businesses throughout
the community.

e Visited schools, day cares, and church youth
groups and presented the Fire Prevention
program. Approximately 375 children were
contacted.

e Department personnel conducted approximately
500 blood pressure tests at the senior center
and for walk ins at the stations.

e The department’'s 10-year capital acquisition

and replacement plan has been reevaluated

necessitating the additional level of funding in
the FY2007 budget.

PERFORMANCE MEARSURES:

costs of performed life and property protection, this CY2002 CY2003 CY2004 CY2005 CY2006
process is essential and will provide support for the Actual Actual Actual  Actual Projected
challenges of FY 2007 and beyond. Call Volume 628 657 745 733 750
EXPENDITURES
$3,500,000
$3,250,000 _*
$3,000,000 //.,
$2,750,000 — ——
$2,500,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 206
DEPARTMENT 51110 - NIKISKI FIRE ADMINISTRATION

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL ~ AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 1,161,724 $ 1,196,030 $ 1,210,595 $ 1,210,595 $ 1,286,194 $ 1,286,194 $ 75,599 6.24%
40111 SPECIAL PAY 16,631 8,985 19,001 19,001 11,700 11,700 (7,301) -38.42%
40120 TEMPORARY WAGES 12,980 7,934 31,771 31,771 31,790 31,790 19 0.06%
40130 OVERTIME WAGES 138,329 160,609 171,782 171,782 180,015 180,015 8,233 4.79%
40131 FLSA OVERTIME WAGES 32,910 29,866 36,080 36,080 36,583 36,583 503 1.39%
40210 FICA 120,197 126,399 125,358 125,358 137,025 137,025 11,667 9.31%
40221 PERS 109,835 183,427 186,401 251,883 349,870 349,870 97,987 38.90%
40321 HEALTH INSURANCE 292,879 264,757 255,300 255,300 264,501 264,501 9,201 3.60%
40322 LIFE INSURANCE 2,901 2,909 3,081 3,081 3,244 3,244 163 5.29%
40410 LEAVE 157,509 163,922 172,261 172,261 179,057 179,057 6,796 3.95%
40411 SICK LEAVE 22,340 23,553 29,700 29,700 29,032 29,032 (668) -2.25%
40511 OTHER BENEFITS 408 2,726 288 288 2,500 2,500 2,212 768.06%
TOTAL: PERSONNEL 2,068,643 2,171,117 2,241,618 2,307,100 2,511,511 2,511,511 204,411 8.86%
SUPPLIES
42110 OFFICE SUPPLIES 4,183 3,355 4,805 4,805 5,130 5,130 325 6.76%
42120 COMPUTER SOFTWARE 1,135 755 960 4,867 - - (4,867) -100.00%
42210 OPERATING SUPPLIES 19,715 23,538 24,700 27,000 23,893 23,893 (3,107) -11.51%
42220 MEDICAL SUPPLIES 20,536 16,685 21,646 21,646 22,251 22,251 605 2.79%
42222 FIRE PREVENTION SUPPLIES 10,517 3,025 5,779 5,779 7,428 7,428 1,649 28.53%
42230 FUEL, OILS AND LUBRICANTS 17,691 21,870 22,200 22,200 28,620 28,620 6,420 28.92%
42250 UNIFORMS 17,706 15,940 11,877 11,877 11,675 11,675 (202) -1.70%
42310 REPAIR/MAINT SUPPLIES 5,371 4,622 8,445 10,445 8,445 8,445 (2,000) -19.15%
42360 MOTOR VEHICLE SUPPLIES 34,298 23,047 26,850 26,850 29,935 29,935 3,085 11.49%
42410 SMALL TOOLS 9,826 1,701 6,750 6,750 7,632 7,632 882 13.07%
TOTAL: SUPPLIES 140,978 114,538 134,012 142,219 145,009 145,009 2,790 1.96%
SERVICES
43011 CONTRACTUAL SERVICES 84,907 98,346 125,495 98,232 104,545 104,545 6,313 6.43%
43014 PHYSICAL EXAMINATIONS 22,247 11,509 22,942 22,942 26,400 26,400 3,458 15.07%
43015 WATERJ/AIR SAMPLE TEST 286 286 550 550 600 600 50 9.09%
43110 COMMUNICATIONS 15,255 15,979 19,200 19,200 22,308 22,308 3,108 16.19%
43140 POSTAGE 495 720 950 950 950 950 - 0.00%
43210 TRANSPORT/SUBSISTENCE 26,218 24,762 24,066 24,066 27,266 27,266 3,200 13.30%
43250 FREIGHT AND EXPRESS 1,256 730 1,750 1,750 1,750 1,750 - 0.00%
43260 TRAINING 13,584 4,020 9,265 9,265 12,370 12,370 3,105 33.51%
43310 ADVERTISING 6,476 4,698 2,000 2,300 3,500 3,500 1,200 52.17%
43410 PRINTING - - 250 1,900 1,200 1,200 (700) -36.84%
43510 INSURANCE PREMIUM 86,797 107,692 116,096 116,096 108,616 108,616 (7,480) -6.44%
43610 UTILITIES 46,173 55,520 63,202 63,202 72,406 72,406 9,204 14.56%
43720 EQUIPMENT MAINTENANCE 4,766 3,505 10,120 10,120 10,210 10,210 90 0.89%
43750 VEHICLE MAINTENANCE 5,948 5,960 3,500 3,500 3,600 3,600 100 2.86%
43780 BUILDINGS & GROUNDS MAINT. 8,885 2,879 13,500 13,500 16,850 16,850 3,350 24.81%
43810 RENTS AND OPERATING LEASES 21,021 21,133 18,200 18,200 18,200 18,200 - 0.00%
43920 DUES AND SUBSCRIPTION 3,087 3,399 3,309 3,309 2,556 2,556 (753) -22.76%
TOTAL: SERVICES 347,401 361,138 434,395 409,082 433,327 433,327 24,245 5.93%
CAPITAL OUTLAY
48710 MINOR OFFICE EQUIPMENT 2,463 604 1,000 9,626 - - (9,626) -100.00%
48720 MINOR OFFICE FURNITURE 1,857 189 1,000 4,400 - - (4,400) -100.00%
48740 MINOR MACHINES & EQUIPMENT 12,540 1,411 6,512 6,512 11,050 11,050 4,538 69.69%
48750 MINOR MEDICAL EQUIPMENT 14,951 14,382 9,569 9,569 7,681 7,681 (1,888) -19.73%
48760 MINOR FIRE FTG EQUIPMENT 65,956 52,029 37,361 56,931 51,065 51,065 (5,866) -10.30%
TOTAL: CAPITAL OUTLAY 97,767 68,615 55,442 87,038 69,796 69,796 (17,242) -19.81%
TRANSFERS
50100 TFR GENERAL FUND 58,036 62,966 63,398 63,398 67,487 67,487 4,089 6.45%
50441 TFR NIKISKI FIRE CAP PROJECT 75,000 75,000 100,000 100,000 400,000 400,000 300,000 300.00%
TOTAL: TRANSFERS 133,036 137,966 163,398 163,398 467,487 467,487 304,089 186.10%
INTERDEPARTMENTAL CHARGES
60000 CHARGES (TO) FROM OTHER DEPT'S - 40 - - - - - -
61990 ADMIN SERVICE FEE - - - - 197,478 197,478 197,478 -
TOTAL: INTERDEPARTMENTAL CHARGE - 40 - - 197,478 197,478 197,478 -
DEPARTMENT TOTAL $ 2,787,825 $ 2,853,414 $ 3,028,865 $ 3,108,837 $ 3,824,608 $ 3,824,608 $ 715771 23.02%

111




FUND 206
DEPARTMENT 51110 - NIKISKI FIRE ADMINISTRATION - CONTINUED

40110

40221

42230.

43011

LINE-ITEM EXPLANATIONS

Staff includes: Fire Chief, Assistant
Chief, 3 Battalion Chiefs, Medical Director (Senior
Captain), Captain, 7 Engineer/Medics, 6
Paramedic/Engineers, 2 Auto-Diesel Mechanics, and 1
Administrative Assistant.

Regular Wages.

PERS. Increased to meet obligated requirements of the
personal employee retirement system. The increase
represents increase in the rate of covered payroll from
12.81% to 22.81%.

Fuel, Oils and Lubricants. This account increased due
to 20% additional cost by providers.

Contractual Services. Increased due to accelerated
cost for helicopter-assisted services.

43510

43610

50441

61990

Insurance Premium. Decreased due to shutting down of
Station 2 helo pad and apparatus inventories.

Public Utilities. Increased due to the 20% increase in
rates.

Transfer to Capital Projects. Increased to schedule
replacement of apparatus for the department’s 10-year
plan.

Admin Service Fee. Fees charged to service areas and
departments to cover a portion of the costs associated
with providing general government services.

FOR CAPITAL PROJECTS INFORMATION ON THIS DEPARTMENT - SEE THE CAPITAL PROJECTS SECTION - PAGES 258-259 & 267
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BEAR CREEK FIRE SERVICE AREA

This service area was created on January 25, 1977, to provide fire protection and limited ambulance service for the area
outside the City of Seward's city limits. The fire department is completely staffed by 25 volunteers. Five elected citizens
serve on its board.

The fire station is located at mile 5.5 on the Seward Highway just outside the City of Seward. Equipment consists of one
pumper/tanker, one attack pumper, one rescue pumper, two tankers, one basic life support/rescue vehicle, one mini-
pumper/support unit, one rescue boat, and two snow machines.

Revenue is raised through property tax, revenue sharing from the state, and rescue services billing. The mill rate is 2.25
mills for fiscal year 2007.

POPULATION: 1,793
14.95 SQ. M.

BOARD MEMBERS

Earl Kloster
Dave Hayes
Duane Chase
Rick Jones
Dan Logan

Fire Chief: Mark L. Beals
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FUND: 207 BEAR CREEK FIRE SERVICE AREA

FUND BUDGET:

TAXABLE VALUE (000'S)
REAL
PERSONAL

MILL RATE

REVENUES:
PROPERTY TAXES
REAL
PERSONAL
INTEREST
MOTOR VEHICLE TAX
TOTAL PROPERTY TAXES

FEDERAL REVENUE
STATE REVENUE
INTEREST EARNINGS
OTHER REVENUE
TOTAL REVENUES

EXPENDITURES:
PERSONNEL
SUPPLIES
SERVICES
CAPITAL OUTLAY
INTERDEPARTMENTAL CHARGES
TOTAL EXPENDITURES

OPERATING TRANSFERS TO:
CAPTIAL PROJECTS FUND
TOTAL OPERATING TRANSFERS

TOTAL EXPENDITURES AND
OPERATING TRANSFERS

NET RESULTS FROM OPERATIONS
PROJECTED LAPSE (5%)

FUND BALANCE APPROPRIATED
EXCESS/(DEFICIT)

BEGINNING FUND BALANCE

FUND BALANCE APPROPRIATED
SURPLUS FROM OPERATIONS
ENDING FUND BALANCE
RESERVED FUND BALANCE
UNRESERVED FUND BALANCE

TOTAL FUND BALANCE

FY2006 FY2006 FY2007

FY2004 FY2005  ORIGINAL  ESTIMATED | ASSEMBLY FY2008 FY2009 FY2010
ACTUAL ACTUAL BUDGET FINAL BUDGET| ADOPTED | PROJECTION PROJECTION PROJECTION
83,319 87,654 94,610 94,610 101,201 104,743 108,409 112,203
1,230 1,098 933 933 564 575 587 599
84,549 88,752 05,543 95,543 101,765 105,318 108,996 112,802
2.25 2.25 2.25 2.25 2.25 2.25 2.25 2.25
188,136 $ 199,070 $ 212,873 $ 212,873 227,702| $ 235672 $ 243920 $ 252,457
2,783 3,202 2,781 2,781 1,982 2,021 2,062 2,104
703 887 732 732 747 762 777 793
9,106 9,002 11,934 11,934 12,173 12,416 12,664 12,917
200,728 212,161 228,320 228,320 242,604 250,871 250,423 268,271
27,013 35,422 - 41,466 = - - -
5,000 - - 8,748 - - . .
- - - - 5,802 4,588 4,362 4,409
7,036 834 - - = - - -
239,777 248,417 228,320 278,534 248,406 255,459 263,785 272,680
11,962 19,594 25,185 26,185 29,847 31,041 32,283 33,574
19,792 16,435 16,750 28,837 21,250 21,463 21,678 21,895
55,277 45,880 57,033 59,782 55,895 56,454 57,019 57,589
59,473 63,684 27,500 122,857 25,000 25,250 25,503 25,758
- - - - 8,250 8,388 8,530 8,676
146,504 145,593 126,468 237,661 140,242 142,596 145,013 147,492
90,000 160,000 115,000 115,000 115,000 125,000 125,000 125,000
90,000 160,000 115,000 115,000 115,000 125,000 125,000 125,000
236,504 305,593 241,468 352,661 255,042 267,596 270,013 272,492
3,273 (57,176) (13,148) (74,127) (6,836) (12,137) (6,228) 188
11,883 7,012 7,130 7,251 7,375
- 57,176 13,148 62,244 - 5,007 - -
3,273 - - - 176 - 1,023 7,563
217,922 221,195 132,635 164,019 101,775 101,951 96,944 97,967
- (57,176) (13,148) (62,244) . (5,007) - -
3,273 - - - 176 - 1,023 7,563
221,195 164,019 119,487 101,775 101,951 96,044 97,967 105,530
24,366 79,945 - - - - - -
196,829 84,074 119,487 101,775 101,951 96,944 97,967 105,530
221,195 $ 164,019 $ 119,487 $ 101,775 101,951 | $ 96,944 $ 97,967 $ 105,530
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BEAR CREEK FIRE SERVICE AREA
REVENUES AND EXPENDITURES
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FUND: 207 BEAR CREEK FIRE SERVICE AREA
DEPT: 51210 BEAR CREEK ADMINISTRATION

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL ~ AMENDED  ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:

PERSONNEL $ 11,962 $ 19594 $ 25185 $ 26,185 $ 29,847

SUPPLIES 19,792 16,435 16,750 28,837 21,250

SERVICES 55,277 45,880 57,033 59,782 55,895

CAPITAL OUTLAY 59,473 63,684 27,500 122,857 25,000

INTERDEPARTMENTAL CHARGES - - - - 8,250
TOTAL EXPENDITURES 146,504 145,593 126,468 237,661 140,242
OPERATING TRANSFERS TO:

CAPITAL PROJECTS FUND 90,000 160,000 115,000 115,000 115,000
TOTAL OPERATING TRANSFERS 90,000 160,000 115,000 115,000 115,000
TOTAL EXPENDITURES AND

OPERATING TRANSFERS $ 236,504 $ 305593 $ 241,468 $ _ 352,661 $ 2550242

DEPARTMENT FUNCTIONS

GENERAL OBJECTIVES: To provide rapid emergency, e Upgraded aging and obsolete communications systems
fire, EMS and rescue response services to the residents with Code Blue and Homeland Security grants.
and visitors of the Bear Creek Fire Service Area. This e Provided volunteers with ETT training and certification
includes offering Volunteer Firefighter  training, and 3 live fire training burn opportunities.
community fire suppressions, prevention, education, e Increased volunteer numbers and improved average
rescue, and emergency medical services. incident response time.
e Worked with the Seward Volunteer Fire Department,
FY2007 OBJECTIVES: Moose Pass Volunteer Fire Company, and Seward
e Bear Creek has received permission to perform training Volunteer Ambulance Corps to provide services inside
in empty buildings that the national Parks Service wiill and outside the service area.
be razing to make room for a new center in Seward.
Training will include: smoke training, confined space PERFORMANCE MEASURES:
rescue, SCBA trails and CAFS training. 2004 2005 2006 2007
e Equip and put into service water supply unit to improve Responses Actual Actual Estimated Projected
fire coverage for Bear Creek Service Area where no
hydrants are available. This will affect 1ISO insurance Fire 38 21 25 25
ratings. EMS/ Rescue 13 23 25 25
e Continue to reduce our response time while enhancing Motor Vehicle
the level of emergency services that volunteer Accidents* 39 25 30 30
personnel provide, through improved communications Flood 3 1 1 1
with Seward Police dispatch, volunteer member Carbon Monoxide - 3 2 2
recruitment and improved training opportunities. Public Service Calls - 2 2 2
e Maintain Basic Life support certification from the State Other 1 1 1 1
of Alaska. Total** 94 76 86 86
e Move forward with plans for a new station with an
emphasis on community involvement and participation. * 58% of MVA'’s outside Bear Creek Fire Service Area.

**40% of all calls outside Bear Creek Fire Service Area
PROGRAM CHANGE: A new medical director in

FY2007 and the purchase and outfitting of a unique water Average Response time 2004 2005
supply unit to add to the Bear Creek line. Within Service Area 6 min 15 sec 6 min 37 sec.
Outside Service Area 19 min 2 sec 13 min 23 sec.

ACCOMPLISHMENTS: FY2006
e Received and put into service Darley/Freightliner Maintained personnel level of 26 firefighters and medics.
Pumper/tanker with compressed air foam system
(CAFS). Unit equipped with a variety of state-of-the-air
firefighting technology and is a first responding unit on
all Bear Creek Fire Department calls.

EXPENDITURES

$400,000
——
$325,000 o \
$250,000 = —
$175,000
$100,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 207
DEPARTMENT 51210 - BEAR CREEK ADMINISTRATION

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED  ADOPTED AMENDED BUDGET %
PERSONNEL
40120 TEMPORARY WAGES $ 11,102 $ 18,127 $ 23396 $ 24,396 $ 27,726 $ 27,726 $ 3,330 13.65%
40210 FICA 860 1,467 1,789 1,789 2,121 2,121 332 18.56%
TOTAL: PERSONNEL 11,962 19,594 25,185 26,185 29,847 29,847 3,662 13.99%
SUPPLIES
42110 OFFICE SUPPLIES 1,167 903 1,000 1,000 1,000 1,000 - 0.00%
42120 COMPUTER SOFTWARE 5,298 70 250 264 1,250 1,250 986 373.48%
42210 OPERATING SUPPLIES 1,301 3,929 1,750 2,976 1,750 1,750 (1,226) -41.20%
42220 MEDICAL SUPPLIES 299 2,384 750 1,307 750 750 (557) -42.62%
42222 FIRE PREVENTION SUPPLIES 1,283 1,642 1,000 10,190 1,000 1,000 (9,190) -90.19%
42230 FUEL, OILS AND LUBRICANTS 1,446 1,957 2,000 3,500 3,500 3,500 - 0.00%
42250 UNIFORMS 2,973 1,031 2,000 1,200 2,000 2,000 800 66.67%
42263 TRAINING SUPPLIES 408 607 500 1,400 1,000 1,000 (400) -28.57%
42310 REPAIR AND MAINTENANCE SUPPLIES 313 - - 1,000 1,000 1,000 - 0.00%
42360 MOTOR VEHICLE REPAIR SUPPLIES 4,366 2,388 7,000 4,000 7,000 7,000 3,000 75.00%
42410 SMALL TOOLS 938 1,524 500 2,000 1,000 1,000 (1,000) -50.00%
TOTAL: SUPPLIES 19,792 16,435 16,750 28,837 21,250 21,250 (7,587) -26.31%
SERVICES
43011 CONTRACTUAL SERVICES 14,057 10,220 10,000 5,650 7,500 7,500 1,850 32.74%
43014 PHYSICAL EXAMINATIONS 447 546 4,000 4,210 4,000 4,000 (210) -4.99%
43050 SOLID WASTE FEES - - - 160 - - (160) -100.00%
43110 COMMUNICATIONS 3,509 4,539 3,500 3,500 3,500 3,500 - 0.00%
43140 POSTAGE 417 496 500 500 500 500 - 0.00%
43210 TRANSPORT/SUBSISTENCE 4,316 5,952 8,340 8,340 7,280 7,280 (1,060) -12.71%
43260 TRAINING 1,357 2,481 5,000 4,240 5,000 5,000 760 17.92%
43310 ADVERTISING 365 - 500 500 500 500 - 0.00%
43510 INSURANCE PREMIUM 10,206 11,303 10,605 12,015 12,015 12,015 - 0.00%
43610 UTILITIES 6,084 6,512 5,000 5,000 6,000 6,000 1,000 20.00%
43720 EQUIPMENT MAINTENANCE 206 1,598 3,000 3,719 3,000 3,000 (719) -19.33%
43780 BUILDINGS & GROUNDS MAINT. 14,087 1,904 6,000 11,000 6,000 6,000 (5,000) -45.45%
43810 RENTS AND OPERATING LEASES - 35 - - - - - -
43920 DUES AND SUBSCRIPTION 226 294 588 948 600 600 (348) -36.71%
TOTAL: SERVICES 55,277 45,880 57,033 59,782 55,895 55,895 (3,887) -6.50%
CAPITAL OUTLAY
48210 COMMUNICATIONS EQUIPMENT - 8,702 - - - - - -
48514 FIREFIGHTING/RESCUE EQUIPMENT 14,301 52,756 20,000 96,573 20,000 20,000 (76,573) -79.29%
48710 MINOR OFFICE EQUIPMENT 5,229 - 2,500 2,460 - - (2,460) -100.00%
48720 MINOR OFFICE FURNITURE - - - 232 - - (232) -100.00%
48730 MINOR COMMUNICATION EQUIPMENT 950 - 5,000 9,945 5,000 5,000 (4,945) -49.72%
48755 MINOR RECREATIONAL EQUIPMENT 22 - - - - - - -
48750 MINOR MEDICAL EQUIPMENT 214 - - - - - - -
48760 MINOR FIRE FTG EQUIPMENT 38,757 2,226 - 13,647 - - (13,647) -100.00%
TOTAL: CAPITAL OUTLAY 59,473 63,684 27,500 122,857 25,000 25,000 (97,857) -79.65%
TRANSFERS
50442 BEAR CREEK CAP PROJECT FUND 90,000 160,000 115,000 115,000 115,000 115,000 - 0.00%
TOTAL: TRANSFERS 90,000 160,000 115,000 115,000 115,000 115,000 - 0.00%
INTERDEPARTMENTAL CHARGES
61990 ADMIN SERVICE FEE - - - - 8,250 8,250 8,250 -
TOTAL: INTERDEPARTMENTAL CHARGES - - - - 8,250 8,250 8,250 -
DEPARTMENT TOTAL $ 236504 $ 305593 $ 241,468 $ 352,661 $ 255,242 $ 255242 $ (97,419) -27.62%
LINE-ITEM EXPLANATIONS
40120 Temporary Wages. Cover the cost of one 43011 Contractual Services. Decrease due to
temporary administrative employee. In change of medical director. Medical director
addition to two temporary 8-week summer ($6,000), Contract administrator ($1,200);
positions hired for equipment testing and survey cost ($300).
annual equipment maintenance to assist in
increasing the departments ISO rating, plus 43610  Utilities. Costincreases for heating fuel and
the volunteer training cost of $7.50 per electricity.
meeting, approximately $325 per month.
48514 Firefighting/Rescue Equipment. Turnouts,
42120 Computer Software. Purchase Crash vehicle computer system and match for
Recovery Software for vehicle extrication. possible grants.
42230 Fuel, Oils and Lubricants. This increase 50442 Transfer to Capital projects. Annual transfer to
reflects the rising cost of fuel. fund long-term capital replacement requirements.
See capital project section of this document.
42263 Training Supplies. Volunteers will have the
opportunity to train in vacated buildings 61990 Admin Service Fee. Fees charged to
before they are demolished to make way for service areas and departments to cover a
a new National Parks Service Center. This portion of the costs associated with providing
increase will pay for props and training general government services.
equipment during that training.
42410 Small Tools. Purchase tools needed to

perform maintenance on aging trucks.

FOR CAPITAL PROJECTS INFORMATION ON THIS DEPARTMENT - SEE THE CAPITAL PROJECTS SECTION - PAGES 258-259 & 268.
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ANCHOR POINT FIRE AND EMERGENCY MEDICAL SERVICE AREA

Established in October 1983, this all-volunteer service area provides fire protection and emergency services to the Anchor
Point area between Sterling Highway mileposts 144.5 and 165. The service area is overseen by an elected five-member
board, each serving three-year terms.

The service area is housed in a firehouse that was funded from state grant money. The service area operates two pumper
fire trucks (one of which is housed in the satellite station in Nikolaevsk Village), one rescue/utility truck, two tankers, two
ALS ambulances, a Suburban utility vehicle, and a Brush pick-up.

The major source of revenue is property tax. Additional income is provided through revenue sharing from the state. The

mill rate is 2.0 mills for fiscal year 2007.

POPULATION: 2,514
127.98 SQ. M.

BOARD MEMBERS

Robert Picard

Karson (Dan) Dorvall
Dan L. Hecks
Cassandra R. Parkinson
Joe Tracy

Fire Chief: Joseph A. Kent
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FUND: 209 ANCHOR POINT FIRE AND EMERGENCY MEDICAL

FUND BUDGET:

TAXABLE VALUE (000'S)
REAL
PERSONAL
OIL & GAS (AS 43.56)

MILL RATE

REVENUES:
PROPERTY TAXES
REAL
PERSONAL
OIL & GAS (AS 43.56)
INTEREST
MOTOR VEHICLE TAX
TOTAL PROPERTY TAXES

FEDERAL REVENUES

STATE REVENUES

INTEREST EARNINGS

OTHER REVENUE
TOTAL REVENUES
EXPENDITURES:

PERSONNEL

SUPPLIES

SERVICES

CAPITAL OUTLAY

INTERDEPARTMENTAL CHARGES
TOTAL EXPENDITURES
OPERATING TRANSFERS TO:

CAPITAL PROJECTS FUND
TOTAL OPERATING TRANSFERS

TOTAL EXPENDITURES AND
OPERATING TRANSFERS

NET RESULTS FROM OPERATIONS
PROJECTED LAPSE (10%)

FUND BALANCE APPROPRIATED
EXCESS/(DEFICIT)

BEGINNING FUND BALANCE

FUND BALANCE APPROPRIATED
SURPLUS FROM OPERATIONS
ENDING FUND BALANCE
RESERVED FUND BALANCE
UNRESERVED FUND BALANCE

TOTAL FUND BALANCE

FY2006 FY2006 FY2007

FY2004 FY2005  ORIGINAL  ESTIMATED | ASSEMBLY FY2008 FY2009 FY2010
ACTUAL ACTUAL  BUDGET FINAL BUDGET| ADOPTED |PROJECTION PROJECTION PROJECTION
124,385 127,548 152,028 152,028 164,055 169,797 175,740 181,891
1,990 1,952 1,566 1,566 1,192 1,216 1,240 1,265
2,765 4,473 2,559 2,559 2,207 2,141 2,077 1,973
129,140 133,973 156,153 156,153 167,454 173,154 179,057 185,129
2.00 2.00 2.00 2.00 2.00 1.75 175 1.75
248,833 $ 258295 $ 304,056 $ 304,056 328110 | $ 297,145 $ 307,545 $ 318,309
2,853 4,490 4,335 4,335 2,336 2,085 2,127 2,169
5,531 8,946 5,118 5118 4,414 3,747 3,635 3,453
1,922 1,868 883 883 901 919 937 956
11,893 12,311 12,546 12,546 12,797 13,053 13,314 13,580
271,032 285,910 326,938 326,938 348,558 316,949 327,558 338,467
- - - 3,550 . - - -
- 1,981 - 4519 . - - -
- - - - 8,604 7,785 7,322 7,073
10,100 - - - 5 - - -
281,132 287,891 326,938 335,007 357,162 324,734 334,880 345,540
61,552 97,768 93,452 95,611 106,240 110,490 114,910 119,506
29,664 28,114 29,300 29,300 30,000 30,300 30,603 30,909
57,998 57,272 71,273 71,273 71,931 72,650 73,377 74,111
12,094 16,434 16,766 24,176 16,500 16,665 16,832 17,000
- - - - 14,042 14,382 14,733 15,095
161,308 199,588 210,791 220,360 238,713 244,487 250,455 256,621
62,500 62,500 185,000 185,000 115,000 115,000 115,000 115,000
62,500 62,500 185,000 185,000 115,000 115,000 115,000 115,000
223,808 262,088 395,791 405,360 353,713 359,487 365,455 371,621
57,324 25,803 (68,853) (70,353) 3,449 (34,753) (30,575) (26,081)
22,036 23,871 24,449 25,046 25,662
- - 68,853 48,317 5 10,304 5,529 419
57,324 25,803 - - 27,320 - - -
110,878 168,202 188,140 194,005 145,688 173,008 162,704 157,175
- - (68,853) (48,317) . (10,304) (5,529) (419)
57,324 25,803 - - 27,320 - - -
168,202 194,005 119,287 145,688 173,008 162,704 157,175 156,756
168,202 194,005 119,287 145,688 173,008 162,704 157,175 156,756
168,202 $ 194,005 $ 119,287 $ 145,688 173,008 |$ 162,704 $ 157,175 $ 156,756
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ANCHOR POINT FIRE AND EMERGENCY MEDICAL
REVENUES AND EXPENDITURES
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FUND: 209 ANCHOR POINT FIRE & EMERGENCY MEDICAL

DEPT: 51410 ANCHOR POINT FIRE ADMINISTRATION

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:

PERSONNEL $ 61,552 $ 97,768 $ 93,452 $ 95,611 $ 106,240

SUPPLIES 29,664 28,114 29,300 29,300 30,000

SERVICES 57,998 57,272 71,273 71,273 71,931

CAPITAL OUTLAY 12,094 16,434 16,766 24,176 16,500

INTERDEPARTMENTAL CHARGES - - - - 14,042
TOTAL EXPENDITURES 161,308 199,588 210,791 220,360 238,713
OPERATING TRANSFERS TO:

CAPITAL PROJECTS FUND 62,500 62,500 185,000 185,000 115,000
TOTAL OPERATING TRANSFERS 62,500 62,500 185,000 185,000 115,000
TOTAL EXPENDITURES AND

OPERATING TRANSFERS $ 223,808 $ 262,088 $ 395,791 $ 405,360 $ 353,713
STAFFING HISTORY: 1.00 1.00 1.00 1.00 1.00

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Provide fire and
emergency services to the Anchor Point Fire and
Emergency Medical Service Area.

FY2007 OBJECTIVES:

e Provide for maintenance of the fire station and
equipment.

e Strive for better public relations CPR and First Air
classes taught by the Anchor Point Volunteer Fire
Department and Rescue, Inc.

e Develop more community involvement through more
interaction with groups like Anchor Point Chamber of
Commerce, CWPP and CERT.

e Encourage more participation from Nikolaevsk
volunteers with the construction of the Nikolaevsk
satellite station.

e Provide required EMS and Fire Training both for new
members and to maintain certification of existing
members.

e Construct Fire Apparatus storage facility at Nikolaevsk.

PROGRAM CHANGES: None.

ACCOMPLISHMENTS: FY2006

Conducted CPR and First Aid classes.

Held weekly fire and EMS training meetings.
Provided EMT 1, Il, Il initial and refresher courses.
Provided Fire Fighter | course.

Maintained status as a Certified State Fire Training
Center.

Conducted Fire Safety programs in the Schools.
Upgraded CAF Brush Truck by adding an additional
120-gallon tank.

Applied for and was awarded a FEMA grant for a new
Breathing Air compressor and cascade system.
Purchase / Construct a new rescue truck.

PERFORMANCE MEASURES: Emergency calls
responded to:

2003 2004 2005 2006
Actual Actual Actual Projected

Calls* 189 150 190 200

'Based on calendar years.

EXPENDITURES

$450,000
. —
$350,000 // o
$250,000 —
$150,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH

BUDGET DETAIL

FUND 209
DEPARTMENT 51410 - ANCHOR POINT FIRE ADMINISTRATION

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 26,997 $ 47,176 $ 47,969 $ 47,969 $ 51,342 $ 51,342 $ 3,373 7.03%
40120 TEMPORARY WAGES 20,233 21,334 20,000 20,000 20,000 20,000 - 0.00%
40130 OVERTIME WAGES - 45 - - - - - -
40210 FICA 4,013 5,220 5,265 5,265 6,004 6,004 739 14.04%
40221 PERS 2,210 5,994 6,145 8,304 12,179 12,179 3,875 46.66%
40321 HEALTH INSURANCE 6,171 13,540 11,100 11,100 11,500 11,500 400 3.60%
40322 LIFE INSURANCE 68 116 117 117 132 132 15 12.82%
40410 LEAVE 1,860 3,665 2,856 2,856 4,313 4,313 1,457 51.02%
40411 SICK LEAVE - - - - 770 770 770 -
40511 OTHER BENEFITS - 678 - - - - - -
TOTAL: PERSONNEL 61,552 97,768 93,452 95,611 106,240 106,240 10,629 11.12%
SUPPLIES
42110 OFFICE SUPPLIES 839 529 1,000 1,000 1,000 1,000 - 0.00%
42210 OPERATING SUPPLIES 3,524 6,640 3,600 6,300 3,600 3,600 (2,700) -42.86%
42220 MEDICAL SUPPLIES 4,597 3,380 5,500 4,500 5,500 5,500 1,000 22.22%
42221 PARA RESCUE SUPPLIES 211 - 100 200 100 100 (100) -50.00%
42222 FIRE PREVENTION SUPPLIES 100 703 600 1,050 800 800 (250) -23.81%
42230 FUEL, OILS AND LUBRICANTS 2,871 3,725 3,700 3,700 4,200 4,200 500 13.51%
42250 UNIFORMS 3,644 923 3,500 3,500 3,500 3,500 - 0.00%
42263 TRAINING SUPPLIES 4,868 4,244 4,000 3,700 4,000 4,000 300 8.11%
42310 REPAIR/MAINT SUPPLIES 5,709 4,218 4,000 2,300 4,000 4,000 1,700 73.91%
42360 MOTOR VEHICLE REPAIR 3,010 2,048 2,800 2,800 2,800 2,800 - 0.00%
42410 SMALL TOOLS 291 1,704 500 250 500 500 250 100.00%
TOTAL: SUPPLIES 29,664 28,114 29,300 29,300 30,000 30,000 700 2.39%
SERVICES
43011 CONTRACTUAL SERVICES 5,470 6,704 7,800 7,300 7,800 7,800 500 6.85%
43014 PHYSICAL EXAMINATIONS 38 - 1,000 1,500 1,000 1,000 (500) -33.33%
43110 COMMUNICATIONS 3,211 2,888 2,500 2,500 2,500 2,500 - 0.00%
43140 POSTAGE 561 385 500 500 500 500 - 0.00%
43210 TRANSPORT/SUBSISTENCE 2,570 3,197 3,460 4,860 3,460 3,460 (1,400) -28.81%
43260 TRAINING 2,080 2,145 4,000 3,200 4,000 4,000 800 25.00%
43310 ADVERTISING 191 - 1,200 700 1,200 1,200 500 71.43%
43410 PRINTING - - 125 625 125 125 (500) -80.00%
43510 INSURANCE PREMIUM 16,512 17,162 19,302 19,302 19,960 19,960 658 3.41%
43610 UTILITIES 10,189 9,043 12,000 12,000 12,000 12,000 - 0.00%
43720 EQUIPMENT MAINTENANCE 1,135 2,573 3,186 2,586 3,186 3,186 600 23.20%
43730 OTHER EQUIPMENT MAINTENANCE 117 - - - - - - -
43750 VEHICLE MAINTENANCE 932 827 2,000 2,000 2,000 2,000 - 0.00%
43764 SNOW REMOVAL 4,495 1,875 3,500 3,500 3,500 3,500 - 0.00%
43780 BUILDINGS & GROUNDS MAINT. 3,995 3,816 4,000 4,000 4,000 4,000 - 0.00%
43810 RENTS AND OPERATING LEASES 6,240 6,500 6,500 6,500 6,500 6,500 - 0.00%
43920 DUES AND SUBSCRIPTION 262 157 200 200 200 200 - 0.00%
TOTAL: SERVICES 57,998 57,272 71,273 71,273 71,931 71,931 658 0.92%
CAPITAL OUTLAY
48310 VEHICLES - 1,645 - - - - - -
48514 FIREFIGHTING/RESCUE EQUIPMENT - - - 5,910 - - (5,910) -100.00%
48710 MINOR OFFICE EQUIPMENT - 550 250 250 250 250 - 0.00%
48720 MINOR OFFICE FURNITURE 100 - 250 2,750 250 250 (2,500) -90.91%
48740 MINOR MACHINES & EQUIPMENT 5,000 646 2,000 2,000 2,000 2,000 - 0.00%
48750 MINOR MEDICAL EQUIPMENT 4,622 2,994 7,000 4,500 7,000 7,000 2,500 55.56%
48760 MINOR FIRE FIGHTING/RESCUE EQUIP 2,372 10,599 7,266 8,766 7,000 7,000 (1,766) -20.15%
TOTAL: CAPITAL OUTLAY 12,094 16,434 16,766 24,176 16,500 16,500 (7,676) -31.75%
TRANSFERS
50444 ANCHOR PT CAPITAL PROJECTS 62,500 62,500 185,000 185,000 115,000 115,000 (70,000) -37.84%
TOTAL: TRANSFERS 62,500 62,500 185,000 185,000 115,000 115,000 (70,000) -37.84%
INTERDEPARTMENTAL CHARGES
61990 ADMIN SERVICE FEE - - - - 14,042 14,042 14,042 -
TOTAL INTERDEPARTMENTAL CHARGES - - - - 14,042 14,042 14,042 -
DEPARTMENT TOTAL $ 223,808 $ 262,088 $ 395,791 $ 405,360 $ 353,713 $ 353,713 $ (51,647) -12.74%
LINE-ITEM EXPLANATIONS
40110 Regular Wages. Staff includes: Fire department 48750 Minor Medical Equipment. Purchase equipment
administrator. for Nikolaevsk Code Blue ambulance.
40120 Temporary Wages. Includes temporary workers 48760 Minor Fire Fighting/Rescue Equipment.
and stipends for runs and training attendance. Purchase 3-inch supply hose and new nozzles.
42222 Fire Prevention Supplies. Increased to rising 50444 Transfer to Capital projects. Annual transfer to
costs. fund long-term capital replacement requirements.
See the Capital Projects section of this document.
42230 Fuels, Oils and Lubricants. Increased due to
rising costs. 46990 Admin Service Fee. Fees charged to service
areas and departments to cover a portion of the
43610 Utilities. Increased due to rising cost of heating costs associated with providing general
fuel. government services.

FOR CAPITAL PROJECTS INFORMATION ON THIS DEPARTMENT - SEE THE CAPITAL PROJECTS SECTION - PAGES 258-259 & 270.
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CENTRAL EMERGENCY SERVICE AREA

In October 1991, voters approved the unification of the Ridgeway/Sterling Fire Service Area, the Kalifornsky Fire Service
Area, a portion of the Central Peninsula Emergency Medical Service Area, and fire powers from the City of Soldotna.
Previously, these areas had been operating as Central Emergency Services under an intergovernmental agreement to
provide fire and emergency medical services. At the October 2004 election voters elected to admit the more populated areas
of the Central Peninsula Emergency Medical Service Area to this service area. A five-member joint operations board is
elected by voters within the Central Emergency Service Area and the Central Peninsula Emergency Medical Service Area.

The staff includes 30.5 permanent employees and 35 on-call employees. There are five stations, six engines, four tankers, five
ambulances, one light rescue truck, one medium rescue truck, one ladder truck, two rescue boats, and auxiliary vehicles.

The mill levy for the service area is 2.35 for fiscal year 2007. Additional funding is provided by ambulance billing fees
charged to users of the ambulances, and interest income from its capital projects funds.

POPULATION: 19,699
1000 SOUARE MILES

&

BOARD MEMBERS

Byron Bondurant
Jim Chambers
Mark Osterman
Len Malmquist
Michael Larson

Chief: Chris Mokracek
Asst. Chief: Gordon Orth
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FUND: 211 CENTRAL EMERGENCY SERVICES

FUND BUDGET:

TAXABLE VALUE (000'S)
REAL
PERSONAL
OIL & GAS (AS 43.56)

MILL RATE

REVENUES:
PROPERTY TAXES
REAL
PERSONAL
OIL & GAS (AS 43.56)
INTEREST
MOTOR VEHICLE TAX
TOTAL PROPERTY TAXES

FEDERAL REVENUES
STATE REVENUES
INTEREST EARNINGS
OTHER REVENUE
TOTAL REVENUES

OPERATING TRANSFERS FROM:
SPECIAL REVENUE FUND
TOTAL OPERATING TRANSFERS

TOTAL REVENUES AND
OPERATING TRANSFERS

EXPENDITURES:

PERSONNEL

SUPPLIES

SERVICES

CAPITAL OUTLAY

INTERDEPARTMENTAL CHARGES
TOTAL EXPENDITURES
OPERATING TRANSFERS TO:

GENERAL FUND

CAPITAL PROJECTS FUND

DEBT SERVICE FUND-KASILOF

DEBT SERVICE FUND-STATION 1
TOTAL OPERATING TRANSFERS

TOTAL EXPENDITURES AND
OPERATING TRANSFERS

NET RESULTS FROM OPERATIONS
PROJECTED LAPSE (2.5%)

FUND BALANCE APPROPRIATED
EXCESS/(DEFICIT)

BEGINNING FUND BALANCE

FUND BALANCE APPROPRIATED
SURPLUS FROM OPERATIONS
ENDING FUND BALANCE
RESERVED FUND BALANCE
UNRESERVED FUND BALANCE

TOTAL FUND BALANCE

FY2006 FY2006 FY2007

FY2004 FY2005 ORIGINAL  ESTIMATED | ASSEMBLY FY2008 FY2009 FY2010
ACTUAL ACTUAL BUDGET  FINAL BUDGET| ADOPTED | PROJECTION PROJECTION PROJECTION
1,023,312 1,117,404 1,388,424 1,388,424 1,554,596 1,609,007 1,665,323 1,723,609
68,736 56,932 70,235 70,235 74,757 76,253 77,778 79,333
17,410 38,030 40,225 40,225 47,373 45,952 44,573 42,345
1,109,458 1,212,366 1,498,884 1,498,884 1,676,726 1,731,212 1,787,674 1,845,287
2.60 2.35 2.35 2.35 2.35 2.60 2.75 2.75
$ 2,656,967 $ 2,636,687 $ 3,262,796 $ 3,262,796 3,653,301 | $ 4,183,418 $ 4,579,638 $ 4,739,925
195,016 153,934 175,929 175,929 172,165 194,293 209,612 213,802
46,145 89,371 94,529 94,529 111,327 119,475 122,576 116,449
10,386 16,017 10,806 10,806 11,022 11,022 11,242 11,243
104,682 96,472 124,236 124,236 98,041 100,982 104,012 107,132
3,013,196 2,992,481 3,668,296 3,668,296 4,045,856 4,609,190 5,027,080 5,188,551
- - - 106,852 . - - -
- - - 77,477 . - - -
413 472 421 421 95,989 83,071 81,607 81,910
315,915 434,791 390,000 390,000 640,000 652,800 665,856 679,173
3,329,524 3,427,744 4,058,717 4,243,046 4,781,845 5,345,061 5,774,543 5,949,634
157,495 186,700 4,800 4,800 26,828 8,923 6,771 6,964
157,495 186,700 4,800 4,800 26,828 8,923 6,771 6,964
3,487,019 3,614,444 4063517 4,247,846 4,808,673 5,353,984 5,781,314 5,956,598
2,442,759 2,537,476 2,688,033 2,765,510 3,191,010 3,318,650 3,451,396 3,589,452
176,525 201,439 211,015 211,015 293,564 299,435 305,424 311,532
538,377 527,356 607,870 617,570 671,248 684,673 698,366 712,333
188,834 89,516 114,361 248,875 171,650 175,083 178,585 182,157
- 380 - - 264,250 279,865 289,611 299,717
3,346,495 3,356,167 3,621,279 3,842,970 4,591,722 4,757,706 4,923,382 5,095,191
39,464 42,817 63,398 63,398 67,487 68,837 70,214 71,618
325,000 325,000 475,000 475,000 475,000 475,000 475,000 475,000
- - - - 195,796 195,796 195,796 195,796
- - - - 5 - 234,955 234,955
364,464 367,817 538,398 538,398 738,283 739,633 975,965 977,369
3,710,959 3,723,984 4,159,677 4,381,368 5,330,005 5,497,339 5,899,347 6,072,560
(223,940) (109,540) (96,160) (133,522) (521,332) (143,355) (118,033) (115,962)
- - - 96,074 114,793 118,943 123,085 127,380
223,940 109,540 96,160 37,448 406,539 24,412 - -
- - - - . - 5,052 11,418
2,183,385 1,938,051 1,504,813 1,828,511 1,791,063 1,384,524 1,360,112 1,365,165
(223,940) (109,540) (96,160) (37,448) (406,539) (24,412) - -
- - - - . - 5,052 11,418
1,959,445 1,828,511 1,408,653 1,791,063 1,384,524 1,360,112 1,365,165 1,376,582
25,548 13,490 - - . - - -
1,912,503 1,815,021 1,408,653 1,791,063 1,384,524 1,360,112 1,365,165 1,376,582
$ 1,938051 $ 1828511 $ 1,408,653 $ 1,791,063 1,384,524 |$ 1,360,112 $ 1,365,165 $ 1,376,582
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CENTRAL EMERGENCY SERVICES
REVENUES AND EXPENDITURES

$6,500,000
$6,000,000
$5,500,000 — —
m--
$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
FY2004 FY2005 FY2006 FY2006 FY2007 FY2008 FY2009 FY2010
ACTUAL ACTUAL ORIGINAL ESTIMATED  ASSEMBLY PROJECTION ~ PROJECTION  PROJECTION
BUDGET FINAL BUDGET  ADOPTED
—&— TOTAL REVENUE = - TOTAL EXPENDITURES
CENTRAL EMERGENCY SERVICES
UNRESERVED FUND BALANCE
$2,500,000
$2,000,000 °
o v
v
/
$1,500,000
° * — ) A
A - =
v
$1,000,000 o— | =
- - =
=
-
$500,000 +
$0 } } } + + +
FY2004 FY2005 FY2006 ORIGINAL  FY2006 FY2007 FY2008 FY2009 FY2010
ACTUAL ACTUAL BUDGET ESTIMATED ASSEMBLY PROJECTION ~ PROJECTION  PROJECTION
FINALBUDGET  ADOPTED

B  MINIMUM UNRESTRICTED FUND BALANCE

—&— MAXIMUM UNRESTRICTED FUND BALANCE ==fr==UNRESTRICTED FUND BALANCE
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FUND: 211 CENTRAL EMERGENCY SERVICES

DEPT: 51610 CENTRAL EMERGENCY SERVICES ADMINISTRATION
DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 2,442,759 $ 2,537,476 $ 2,688,033 $ 2,765510 $ 3,191,010
SUPPLIES 176,525 201,439 211,015 211,015 293,564
SERVICES 538,377 527,356 607,870 617,570 671,248
CAPITAL OUTLAY 188,834 89,516 114,361 248,875 171,650
INTERDEPARTMENTAL CHARGES - 380 - - 264,250
TOTAL EXPENDITURES 3,346,495 3,356,167 3,621,279 3,842,970 4,591,722
OPERATING TRANSFERS TO:
GENERAL FUND 39,464 42,817 63,398 63,398 67,487
CAPITAL PROJECTS FUND 325,000 325,000 475,000 475,000 475,000
DEBT SERVICE FUND-KASILOF - - - - 195,796
TOTAL OPERATING TRANSFERS 364,464 367,817 538,398 538,398 738,283
TOTAL EXPENDITURES AND
OPERATING TRANSFERS $ 3710959 $ 3,723984 $ 4,159,677 $ 4,381,368 $ 5,330,005
STAFFING HISTORY: 26.00 27.00 28.00 28.00 30.50

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Provide the highest level of
life and property protection services through an
aggressive fire control system, and integrated pre-
hospital care system, fire prevention, public education,
and emergency management.

To accomplish our mission we will provide fire
suppression, rescue and prevention programs, a state-
of-the-art pre-hospital care system, and effective scene
management. We will stand ready to support and assist
other fire service organizations in accomplishing their
missions.

FY2007 OBJECTIVES:

e Recruit and retain 10 on-call firefighters and 15 EMS
responders for the service area with an emphasis on
Funny River and Kasilof/Coho/Clam Gulch area by
January 2007.

e Implement an on-call “resident” program to provide

PROGRAM CHANGES: To ensure administrative and
operational continuity CES will not be occupying the
Emergency Response Center (ERC) and will remain in the
Soldotna Fire Station.

Ambulance fees are scheduled to increase for the firsttime
since 1998.

ACCOMPLISHMENTS: FY2006

e Awarded Fire Grant in the amount of $93,084 for a Fire
Prevention Safety trailer.

e Service area residents approved a $2.5 million dollar
bond to build and equip the Kasilof fire station and
complete the Funny River fire station.

e Nine on-call firefighters successfully completed a 280-
hour firefighter recruit academy.

PERFORMANCE MEASURES.:

additional staffing to the outlying portions of the service 2004 2005 2006 2007
area. Actual Actual Projected Estimated
« Finish construction and occupy the Kasilof Fire Station Fire Call Responses 343 377 415 456
by the end of 2006 Advanced Life
y : Support transports 643 742 778 857
e Complete crews quarters and grounds work at the Basic Life Support
Funny River station by fall 2006. Transports 785 824 950 1,045

EXPENDITURES

$5,400,000 /
$4,900,000 /
$4,400,000 //,,,.
$3,900,000 S —
$3,400,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 211
DEPARTMENT 51610 - CENTRAL EMERGENCY SERVICES

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 1247279 $ 1,207,726 $ 1,434,026 $ 1,414,586 $ 1,583,119 $ 1583119 $ 168,533 11.91%
40111  SPECIAL PAY 9,975 10,725 13,650 13,650 15,600 15,600 1,950 14.29%
40120 TEMPORARY WAGES 57,040 151,046 101,875 121,315 125,823 125,823 4,508 3.72%
40130 OVERTIME WAGES 276,414 268,099 168,220 168,220 216,175 216,175 47,955 28.51%
40131  FLSA OVERTIME WAGES 44,219 43,186 57,528 57,528 56,820 56,820 (708) -1.23%
40210 FICA 141,884 150,465 152,029 152,029 172,353 172,353 20,324 13.37%
40221 PERS 129,983 207,503 220,545 298,022 436,107 436,107 138,085 46.33%
40321 HEALTH INSURANCE 321,008 296,766 310,800 310,800 350,752 350,752 39,952 12.85%
40322  LIFE INSURANCE 3,251 3,147 3,621 3,621 3,999 3,999 378 10.44%
40410 LEAVE 182,893 173,440 198,977 198,977 205,610 205,610 6,633 3.33%
40411  SICK LEAVE 28,301 24,690 26,234 26,234 24,352 24,352 (1,882) -71.17%
40511 OTHER BENEFITS 512 683 528 528 300 300 (228) -43.18%
TOTAL: PERSONNEL 2,442,759 2,537,476 2,688,033 2,765,510 3,191,010 3,191,010 425,500 15.39%
SUPPLIES
42110  OFFICE SUPPLIES 8,008 10,651 10,170 10,170 9,720 9,720 (450) -4.42%
42120 COMPUTER SOFTWARE 5,150 3,260 4,000 4,000 13,330 15,330 11,330 283.25%
42210  OPERATING SUPPLIES 10,704 9,928 10,815 10,815 15,430 16,430 5,615 51.92%
42220  MEDICAL SUPPLIES 44,090 50,182 51,250 51,250 72,315 72,315 21,065 41.10%
42222  FIRE PREVENTION SUPPLIES 12,405 11,508 9,850 9,850 9,850 9,850 - 0.00%
42223  FIRE FIGHTING SUPPLIES - 7,118 - - - - - -
42230  FUEL, OILS AND LUBRICANTS 25,528 33,491 31,056 31,056 58,250 58,250 27,194 87.56%
42250  UNIFORMS 23,364 27,472 26,254 26,254 29,730 29,730 3,476 13.24%
42263  TRAINING SUPPLIES 8,918 11,473 13,950 12,600 12,700 12,700 100 0.79%
42310  REPAIR AND MAINT SUPPLIES 16,873 15,077 22,200 22,200 17,600 17,600 (4,600) -20.72%
42360 MOTOR VEHICLE REPAIR 5,579 3,596 7,300 7,300 7,300 7,300 - 0.00%
42410 SMALL TOOLS 15,906 17,683 24,170 25,520 44,339 44,339 18,819 73.74%
TOTAL: SUPPLIES 176,525 201,439 211,015 211,015 290,564 293,564 82,549 39.12%
SERVICES
43011 CONTRACTUAL SERVICES 116,560 112,383 118,829 122,529 132,785 132,785 10,256 8.37%
43014  PHYSICAL EXAMINATIONS 33,184 43,318 66,300 66,300 56,550 56,550 (9,750) -14.71%
43019 SOFTWARE LICENSING 1,952 2,038 2,400 2,400 - - (2,400) -100.00%
43110 COMMUNICATIONS 18,659 19,723 19,934 19,934 25,722 29,872 9,938 49.85%
43140 POSTAGE 985 1,360 1,300 1,300 1,500 1,500 200 15.38%
43210 TRANSPORT/SUBSISTENCE 37,066 36,034 53,977 53,977 50,716 50,716 (3,261) -6.04%
43250  FREIGHT AND EXPRESS 1,174 828 2,700 2,700 2,700 2,700 - 0.00%
43260  TRAINING 13,514 11,534 20,050 20,050 17,375 17,375 (2,675) -13.34%
43310 ADVERTISING 3,812 5,660 6,000 6,000 6,000 6,000 - 0.00%
43410  PRINTING 859 - 400 400 1,400 1,400 1,000 250.00%
43510 INSURANCE PREMIUM 89,550 108,827 127,844 127,844 117,807 127,807 (37) -0.03%
43610  UTILITIES 39,161 43,619 53,481 53,481 60,504 83,472 29,991 56.08%
43720  EQUIPMENT MAINTENANCE 5,268 14,905 12,813 12,813 16,004 16,554 3,741 29.20%
43750  VEHICLES MAINTENANCE 111,502 86,191 86,700 86,700 98,200 98,200 11,500 13.26%
43780  BUILDINGS & GROUNDS MAINT. 23,066 26,428 22,500 22,500 16,900 34,708 12,208 54.26%
43810 RENTS AND OPERATING LEASES 33,656 5,692 1,825 7,825 1,835 1,835 (5,990) -76.55%
43920 DUES AND SUBSCRIPTION 8,409 8,816 10,817 10,817 9,774 9,774 (1,043) -9.64%
TOTAL: SERVICES 538,377 527,356 607,870 617,570 615,772 671,248 53,678 8.69%
CAPITAL OUTLAY
48210 COMMUNICATIONS EQUIPMENT 13,912 - - - - - - -
48310  VEHICLES - - 17,366 17,366 - - (17,366) -100.00%
48311  MACHINERY & EQUIPMENT - 7,759 - - - - - -
48513 RECREATIONAL EQUIPMENT - - - 118,724 - - (118,724) -100.00%
48514  FIREFIGHTING\RESCUE EQUIPMENT 6,720 - - - - - - -
48515  MEDICAL EQUIPMENT - - - - 11,000 11,000 11,000 -
48520 STORAGE BUILDINGS/CONTAINERS 3,900 - - - - - - -
48710  MINOR OFFICE EQUIPMENT 12,115 10,988 8,800 8,800 10,100 31,100 22,300 253.41%
48720  MINOR OFFICE FURNITURE 14,025 626 4,700 4,700 14,500 34,500 29,800 634.04%
48740  MINOR MACHINES & EQUIPMENT 8,111 1,521 15,845 27,845 14,200 14,200 (13,645) -49.00%
48750  MINOR MEDICAL EQUIPMENT 25,185 9,437 7,600 7,600 5,550 5,550 (2,050) -26.97%
48755  MINOR RECREATION EQUIPMENT - 9,000 - - - - - -
48760  MINOR FIRE FTG\RESCUE EQUIPMENT 104,866 50,185 54,050 63,840 75,300 75,300 11,460 17.95%
49125 REMODEL - - 6,000 - - - - -
TOTAL: CAPITAL OUTLAY 188,834 89,516 114,361 248,875 130,650 171,650 (77,225) -31.03%
TRANSFERS
50100 TFR GENERAL FUND 39,464 42,817 63,398 63,398 67,487 67,487 4,089 6.45%
50358 TFR CES DEBT SERVICE- KASILOF - - - - 195,796 195,796 195,796 -
50443 TFR CES CAPITAL PROJECTS 325,000 325,000 475,000 475,000 475,000 475,000 - 0.00%
TOTAL: TRANSFERS 364,464 367,817 538,398 538,398 738,283 738,283 199,885 37.13%
INTERDEPARTMENTAL CHARGES
60000 CHARGES (TO) FROM OTHER DEPT'S - 380 - - - - - -
61990 ADMIN SERVICE FEE - - - - 264,250 264,250 264,250 -
TOTAL: INTERDEPARTMENTAL CHARGES - 380 - - 264,250 264,250 264,250 -
DEPARTMENT TOTAL $ 3,710959 $ 3,723,984 $ 4,159,677 $ 4,381,368 $ 5,230,529 $ 5,330,005 $ 948,637 21.65%
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FUND 211
DEPARTMENT 51610 - CENTRAL EMERGENCY SERVICES - CONTINUED

40110

40120

40130

42110

42120

42210

42220

42230

42250

42263

42310

42410

43011

43014

43110

43140

LINE-ITEM EXPLANATIONS

Regular Wages. Staff includes: Chief, Assistant Chief,
Training Officer; Fire Marshal, Assistant Fire Marshal, 3
Captains, 12 Engineers, 9 Firefighters, an Administrative
Assistant, and a part-time Senior Clerk Typist.

Added: 2 Engineer/Paramedic positions
1 part-time Senior Clerk Typist
Temporary Wages. Increase due to additional On-call

firefighter personnel and training hours required to staff the
increased service area.

Overtime Wages. Increase based on historical averages
adjusted to Administrative changes and control.

Office Supplies. Decreased due to reduction in Prevention
material needed due to FEMA Prevention grant received.

Computer Software. Increase for Firehouse® software
program. Department data collection and National Fire Incident
Reporting System (FNIRS) software has become obsolete.
Unable to track data (training, fire and EMS). Inability to track
and report will negatively impact our ability to apply for Federal
grants.

Operating Supplies. Increase to purchase new map books
from GIS. Map books are $95 each, and three individual books
are needed to cover the service areas. These are for the
stations and front line apparatus only.

Medical Supplies. Increased ($21,065) due to increased run
volume and I-STAT supplies no longer supplied by CPGH.

Fuel, Oils, and Lubricates.
and service area expansion.

Increase due to higher fuel costs

Uniforms. Increase due to increase in on-call staff for
expanded service area.

Training Supplies. Decrease based on historical spending
and planning for the upcoming year.

Repair and Maintenance Supplies. Decrease based on new
ALMR radios received under a grant during the FY06 budget
year.

Small Tools.
equipment needs.

Increase due to expanded service area

Contractual Services. Increase due to the service areas
desire to bring more instructors to the peninsula for training. All
major contracts with the service area expiring in June 2006.

Physical Examinations. Decreased by conducting annual
physicals semi-annually while maintaining compliance with
applicable standards.

Communications. Increase due to the addition of Funny River
and Kasilof areas.

Postage. Increase due to US postage increase.

43210

43260

43410

43610

43720

43750

43780

43920

48515

48520

48710

48720

48740

48750

48760

61990

50341

Transportation/Subsistence. Decreased due to fewer classes
being attended on the “outside”.

Training. Decrease to due fewer classes being attended out-
of-state.

Printing. Increase due to additional service area promotion
and mailings.

Utilities.
stations.

Increase due to increased utility rates and new

Equipment Maintenance. Increased due to maintenance of
AED’s and ECG monitors received under grant.

Vehicle Maintenance. Increase based on historical cost and
increased service area.
Contracted Repairs & Maint. Decreased due to historical
costs and need.

Dues & Subscriptions.
evaluation of need.

Decrease based on management

Medical Equipment. Increase to purchase refurbished ECG
monitors for the Kasilof and Funny River Stations.

Storage Building Containers. Increased to replace burned-
out conex used for live fire training.

Minor Office Equipment. Increase for expanded service area
stations.

Minor Office Furniture. To purchase folding chairs ($1,500),
Funny River and Kasilof Station furniture ($4,000), replacement
of worn-out furniture in Sterling ($2,500), and other
miscellaneous furniture ($6,500).

Minor Machines and Equipment. FY2006 was elevated due
to grant receipts for purchase of equipment.

Minor Medical Equipment. Decreased due to historical need.

Minor Fire Fighting/Rescue Equipment. Increased to outfit
personnel at the Kasilof and Funny River stations with personal
protective equipment. bunker boots ($2,600), bunker gear
($36,000), dry suit and equipment ($3,000), SCBA bottles
($7,000), wildland PPE ($6,000), wildland tools ($10,000), and
various equipment ($10,700).

Admin Service Fee. Fees charged to service area and
departments to cover a portion of the costs associated with
providing general government services

Debt Service. To cover the current portion of the principal and
interest for bonds to be issued in FY2007 to finance the
construction of one new fire station in Kasilof and upgrades on
the existing facility at the Funny River Station.

FOR CAPITAL PROJECTS INFORMATION ON THIS DEPARTMENT - SEE THE CAPITAL PROJECTS SECTION - PAGES 258-259 & 269
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KACHEMAK EMERGENCY SERVICE AREA

This service area was created on October 10, 2000, to provide fire protection and emergency medical service for the area
surrounding the City of Homer and Kachemak City. Five elected citizens serve on its board for three-year terms.

Revenue is raised through property tax. The mill rate is 1.75 mills for fiscal year 2007.

POPULATION:

4;_/
214.37 SQ. MI. /'

BOARD MEMBERS

Scott Simmons
Paul Pellegrini
Matthew James
Joseph Middleton
Patrick Johnson

131



FUND: 212 KACHEMAK EMERGENCY SERVICE AREA

FUND BUDGET:

TAXABLE VALUE (000'S)
REAL
PERSONAL

MILL RATE

REVENUES:
PROPERTY TAXES
REAL
PERSONAL
INTEREST
MOTOR VEHICLE TAX
TOTAL PROPERTY TAXES

STATE REVENUE

INTEREST EARNINGS

OTHER REVENUE
TOTAL REVENUES
EXPENDITURES:

PERSONNEL

SUPPLIES

SERVICES

CAPITAL OUTLAY

INTERDEPARTMENTAL CHARGES
TOTAL EXPENDITURES
OPERATING TRANSFERS TO:

CAPITAL PROJECTS FUND
TOTAL OPERATING TRANSFERS

TOTAL EXPENDITURES AND
OPERATING TRANSFERS

NET RESULTS FROM OPERATIONS
PROJECTED LAPSE (3%)

FUND BALANCE APPROPRIATED
EXCESS/(DEFICIT)

BEGINNING FUND BALANCE

FUND BALANCE APPROPRIATED
SURPLUS FROM OPERATIONS
ENDING FUND BALANCE
RESERVED FUND BALANCE
UNRESERVED FUND BALANCE

TOTAL FUND BALANCE

FY2006 FY2006 FY2007
FY2004 FY2005  ORIGINAL  ESTIMATED | ASSEMBLY FY2008 FY2009 FY2010

ACTUAL  ACTUAL  BUDGET FINAL BUDGET| ADOPTED | PROJECTION PROJECTION PROJECTION
181,369 192,722 232,631 232,631 262,212 271,389 280,888 290,719
527 553 672 672 736 751 766 781
181,896 193,275 233,303 233,303 262,948 272,140 281,654 291,500
1.75 1.75 1.75 1.75 1.75 1.75 1.75 1.75

$ 314,131 337,247 $ 407,104 $ 407,104 458,871 | $ 474931 $ 491,554 $ 508,758

5,649 2,121 5,641 5,641 5,427 5,453 5,479 5,504
1,194 1,540 - - 1,571 1,602 1,634 1,667
17,110 17,719 18,972 18,972 19,351 19,738 20,133 20,536
338,084 358,627 431,717 431,717 485,220 501,724 518,800 536,465
4,446 4,925 - 4977 - - - -
- - - - 6,590 8,456 8,106 8,233

- 10,307 - - - - - -
342,530 373,859 431,717 436,694 491,810 510,180 526,906 544,698
- - - - - 16,793 17,465 18,164
2,030 4,554 9,200 9,200 7,700 7,854 8,011 8,171
227,216 211,035 220,832 220,832 240,772 245,587 250,499 255,509
20,257 14,246 28,000 34,377 9,000 9,180 9,364 9,551
- - - - 16,092 17,463 17,834 18,212
249,503 229,835 258,032 264,409 273,564 296,877 303,173 309,607
42,000 113,257 145,000 154,881 230,000 230,000 230,000 230,000
42,000 113,257 145,000 154,881 230,000 230,000 230,000 230,000
291,503 343,092 403,032 419,290 503,564 526,877 533,173 539,607
51,027 30,767 28,685 17,404 (11,754) (16,697) (6,267) 5,091
- - - 7,932 8,207 8,906 9,095 9,288

. . . - 3,547 7,791 - -
51,027 30,767 28,685 25,336 - - 2,828 14,379
84,333 135,360 141,274 166,127 191,463 187,916 180,125 182,953
- - - - (3,547) (7,791) - -
51,027 30,767 28,685 25,336 - - 2,828 14,379
135,360 166,127 169,959 191,463 187,916 180,125 182,953 197,332
11,238 388 - - - - - -
124,122 165,739 169,959 191,463 187,916 180,125 182,953 197,332
$ 135,360 166,127 $ 169,959 $ 191,463 187,916 | $ 180,125 $ 182,953 $ 197,332
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KACHEMAK EMERGENCY SERVICE AREA
REVENUES AND EXPENDITURES

$600,000
$500,000
$400,000
L -m
$300,000 m
$200,000 -
$100,000
FY2004 FY2005 FY2006 FY2006 FY2007 FY2008 FY2009 FY2010
ACTUAL ACTUAL ORIGINAL ESTIMATED ASSEMBLY PROJECTION PROJECTION PROJECTION
BUDGET FINAL BUDGET  ADOPTED
—— TOTAL REVENUES - #- ‘TOTAL EXPENDITURES
KACHEMAK EMERGENCY SERVICE AREA
UNRESERVED FUND BALANCE
$400,000
$350,000 +
$300,000 +
. 4
— — |
$250,000 1 /
2
>‘ ’
$200,000 -+ \‘4 —
/h f— t._r
~ o —
= =
$150,000 + ~
$100,000 : : : : : ! !
FY2004 ACTUALFY2005 ACTUAL FY2006 ORIGINAL FY2006 FY2007 FY2008 FY2009 FY2010
BUDGET ESTIMATED FINAL  ASSEMBLY PROJECTION PROJECTION PROJECTION
BUDGET ADOPTED

H  MINIMUM UNRESTRICTED FUND BALANCE —&— MAXIMUM UNRESTRICTED FUND BALANCE ==fr==UNRESTRICTED FUND BALANCE
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FUND: 212 KACHEMAK EMERGENCY SERVICE AREA

DEPT: 51810 KACHEMAK EMERGENCY SERVICE AREA ADMINISTRATION

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED  ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED

EXPENDITURES:

SUPPLIES $ 2,030 $ 4,554 $ 9,200 $ 9,200 $ 7,700

SERVICES 227,216 211,035 220,832 220,832 240,772

CAPITAL OUTLAY 20,257 14,246 28,000 34,377 9,000

INTERDEPARTMENTAL CHARGES - - - - 16,092
TOTAL EXPENDITURES 249,503 229,835 258,032 264,409 273,564
OPERATING TRANSFERS TO:

CAPITAL PROJECTS FUND 42,000 113,257 145,000 154,881 230,000
TOTAL OPERATING TRANSFERS 42,000 113,257 145,000 154,881 230,000
TOTAL EXPENDITURES AND

OPERATING TRANSFERS $ 291,503 $ 343,092 $ 403,032 $ 419,290 $ 503,564

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Provide and improve ACCOMPLISHMENTS: FY2006

fire suppression and emergency medical services e Completed equipment upgrades and acquisitions to

to the residents in our service area. include thermal imaging camera, SCBA
compressor and fills station, and a new standby

FY2007 OBJECTIVES: generator at McNeil Canyon Station.

e Complete acquisition of land and design for e Placed into service a new utility rig.
Diamond Ridge Station. e Completed selection and initiated purchase
e Place into service a water tender and replacement process for Diamond Ridge Station site.
ambulance. Participated in KPB CERT program.

e Participate in the Community Wildfire Prevention
Plan Development.

e Complete McNeil Station upgrades to include new
gear stalls and work bench area.
Increase training specific to rural firefighting.

Promoted a seasonal wildland firefighting program
through the Homer Volunteer Fire Department.

PERFORMANCE MEASURES:

Increase the number of volunteer responders from 2004 2005 2006 2007
the McNeil Canyon Station. Actual Actual Estimated Projected
Fire Call
PROGRAM CHANGES: None Responses 29 a0 26 a8
EMS Call
Responses 54 67 71 75
EXPENDITURES
$550,000
$475,000 //o
$400,000 /¢ N
$325,000 —
$250,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 212
DEPARTMENT 51810 - KACHEMAK EMERGENCY SERVICE AREA

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
SUPPLIES
42110 OFFICE SUPPLIES $ 42 3 110 $ 200 $ 200 $ 200 $ 200 $ - 0.00%
42210  OPERATING SUPPLIES 1,352 1,095 1,500 1,500 1,500 1,500 - 0.00%
42220  MEDICAL SUPPLIES 456 1,180 1,500 1,500 1,000 1,000 (500) -33.33%
42230  FUEL, OILS AND LUBRICANTS 180 707 500 500 500 500 - 0.00%
42263  TRAINING SUPPLIES - - 1,000 1,000 1,000 1,000 - 0.00%
42310 REPAIR & MAINTENANCE SUPPLIES - - 1,500 1,500 1,500 1,500 - 0.00%
42360 MOTOR VEHICLE REPAIR SUPPLIES - 1,462 2,000 2,000 1,000 1,000 (1,000) -50.00%
42410 SMALL TOOLS - - 1,000 1,000 1,000 1,000 - 0.00%
TOTAL: SUPPLIES 2,030 4,554 9,200 9,200 7,700 7,700 (1,500) -16.30%
SERVICES
43011 CONTRACTUAL SERVICES 189,160 180,124 183,000 183,000 199,310 199,310 16,310 8.91%
43110 COMMUNICATIONS 90 3,714 800 800 1,000 1,000 200 25.00%
43140 POSTAGE 63 59 500 500 500 500 - 0.00%
43210 TRANSPORT/SUBSISTENCE 230 493 1,620 1,620 3,000 3,000 1,380 85.19%
43260  TRAINING - 90 1,500 1,500 2,500 2,500 1,000 66.67%
43310 ADVERTISING - 75 250 250 250 250 - 0.00%
43410 PRINTING 65 300 200 200 200 200 - 0.00%
43510 INSURANCE PREMIUM 1,032 1,479 2,712 2,712 2,972 2,972 260 9.59%
43600 PROJECT MANAGEMENT 3,835 - - - - - - -
43610  UTILITIES - 6,657 14,700 14,700 14,700 14,700 - 0.00%
43720 EQUIPMENT MAINTENANCE - 593 1,000 1,000 1,000 1,000 - 0.00%
43750  VEHICLE MAINTENANCE 11,941 9,766 10,000 10,000 10,000 10,000 - 0.00%
43780  BUILDINGS & GROUNDS MAINT. - 2,060 4,500 4,500 5,000 5,000 500 11.11%
43810 RENTS AND OPERATING LEASES 20,800 5,600 - - - - - -
43920 DUES AND SUBSCRIPTION - 25 50 50 340 340 290 580.00%
TOTAL: SERVICES 227,216 211,035 220,832 220,832 240,772 240,772 19,940 9.03%
CAPITAL OUTLAY
48310  VEHICLES - - 5,000 5,000 - - (5,000) -100.00%
48514  FIREFIGHTING/RESCUE EQUIPMENT - - - 4,977 - - (4,977) -100.00%
48710  MINOR OFFICE EQUIPMENT - 80 - 5,000 - - (5,000) -100.00%
48720  MINOR OFFICE FURNITURE - 2,693 6,000 6,000 2,000 2,000 (4,000) -66.67%
48740  MINOR MACHINES & EQUIPMENT - - 5,000 - 1,000 1,000 1,000 -
48750  MINOR MEDICAL EQUIPMENT - 1,555 1,000 1,000 1,000 1,000 - 0.00%
48760  MINOR FIRE FIGHTING/RESCUE EQUIP 20,257 9,918 6,000 7,400 2,500 2,500 (4,900) -66.22%
49125 REMODEL - - 5,000 5,000 2,500 2,500 (2,500) -50.00%
TOTAL: CAPITAL OUTLAY 20,257 14,246 28,000 34,377 9,000 9,000 (25,377) -73.82%
TRANSFERS
50446 KACHEMAK CAPITAL PROJECTS 42,000 113,257 145,000 154,881 230,000 230,000 75,119 48.50%
TOTAL: TRANSFERS 42,000 113,257 145,000 154,881 230,000 230,000 75,119 48.50%
INTERDEPARTMENTAL CHARGES
61990 ADMIN SERVICE FEE - - - - 16,092 16,092 16,092 -
TOTAL: INTERDEPARTMENTAL CHARGES - - - - 16,092 16,092 16,092 -
DEPARTMENT TOTAL $ 291,503 $ 343,092 $ 403,032 $ 419,290 $ 503,564 $ 503,564 $ 84,274 20.10%

LINE-ITEM EXPLANATIONS

43011 Contractual Services. The contract with the City of Homer for 43780 Building & Grounds Maintenance. $3,500 for snow removal
responding to emergencies within the Service Area. The and $1,500 for miscellaneous maintenance items.
increase represents a 3% increase over the 6 month base.
50446 Transfer to KES Capital Projects fund. Annual transfer to

43110 Communications. Increased to establish internet access at fund long-term capital replacement requirements. See the
Mc.Neil Station. Capital Projects section of this document.

43510 Insurance Premium. Insurance premium for McNeil Station and 61990 Admin Service Fee. Fees charged to service areas and
anticipated workers compensation for 5 wildland firefighters. departments to cover a portion of the costs associated with

providing general government services.
43610 Utilities. Increased for anticipated increases in heating fuel and
other utilities.

FOR CAPITAL PROJECTS INFORMATION ON THIS DEPARTMENT - SEE THE CAPITAL PROJECTS SECTION - PAGES 258-259 & 271
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LOWELL POINT EMERGENCY SERVICE AREA

Established in March 2003, to provide fire protection and emergency medical service for the eastern Kenai Peninsula
immediately south of the City of Seward. The service area is overseen by an elected five-member board, each serving one to
three-year terms.

Revenue is raised through property tax. The mill rate is 1.75 mills for fiscal year 2007.

POPULATION: 94
2.34 SQ. MlI.

BOARD MEMBERS

John W. Sears “Butch”
Jim McCracken

David Leech

Gloria Sears

Mary Miller
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FUND: 213 LOWELL POINT EMERGENCY SERVICE AREA

FUND BUDGET:

TAXABLE VALUE (000'S)
REAL
PERSONAL

MILL RATE
REVENUES:
PROPERTY TAXES
REAL
PERSONAL
INTEREST
MOTOR VEHICLE TAX
TOTAL PROPERTY TAXES
FEDERAL REVENUES
STATE REVENUE
INTEREST EARNINGS
TOTAL REVENUES
EXPENDITURES:
PERSONNEL
SUPPLIES
SERVICES
CAPITAL OUTLAY
INTERDEPARTMENTAL CHARGES
TOTAL EXPENDITURES
NET RESULTS FROM OPERATIONS
PROJECTED LAPSE (10%)
FUND BALANCE APPROPRIATED
EXCESS/(DEFICIT)
BEGINNING FUND BALANCE
FUND BALANCE APPROPRIATED
SURPLUS FROM OPERATIONS
ENDING FUND BALANCE
RESERVED FUND BALANCE
UNRESERVED FUND BALANCE

TOTAL FUND BALANCE

FY2006 FY2006 FY2007
FY2004 FY2005  ORIGINAL  ESTIMATED | ASSEMBLY FY2008 FY2009 FY2010
ACTUAL  ACTUAL  BUDGET FINAL BUDGET| ADOPTED | PROJECTION PROJECTION PROJECTION
6,615 6,851 6,881 6,881 7,195 7,447 7,707 7,977
140 160 143 143 - - . .
6,755 7,011 7,024 7,024 7,195 7,447 7,707 7.977
1.75 1.75 1.75 1.75 1.75 1.75 1.75 175
$ 11,861 $ 11,973 $ 11,801 $ 11,801 12,339|$ 12,772 $ 13218 $ 13,681
240 274 245 245 250 255 260 265
27 45 27 27 28 29 30 31
427 419 453 453 462 471 480 490
12,555 12,711 12,526 12,526 13,079 13,527 13,988 14,467
- - - 71,338 - - - -
- - - 5,375 - - - -
- - - - 691 351 494 655
12,555 12,711 12,526 89,239 13,770 13,878 14,482 15,122
- - - - 820 836 853 870
- - 1,200 1,200 1,200 1,224 1,248 1,273
- 4,656 10,738 52,872 8,951 9,130 9,313 9,499
- 3,729 12,000 50,654 7,677 - - -
- - - - 1,166 699 713 728
- 8,385 23,938 104,726 19,814 11,889 12,127 12,370
12,555 4,326 (11,412) (15,487) (6,044) 1,989 2,355 2,752
10,473 1,981 1,189 1,213 1,237
- - 11,412 5,014 4,063 - - -
12,555 4,326 - - - 3,178 3,568 3,989
- 12,555 11,440 16,881 11,867 7,804 10,982 14,550
- - (11,412) (5,014) (4,063) - - -
12,555 4,326 - - - 3,178 3,568 3,989
12,555 16,881 28 11,867 7,804 10,982 14,550 18,539
- 768 - - - - - -
12,555 16,113 28 11,867 7,804 10,982 14,550 18,539
$ 12555 $ 16,881 $ 28 $ 11,867 7,804 | $ 10,982 $ 14,550 $ 18,539
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LOWELL POINT EMERGENCY SERVICE AREA
REVENUES AND EXPENDITURES

$125,000
]

$100,000 L

$75,000

$50,000 -

$25,000 -

- - S - -
< i — — —h
$- 0=
FY2004 FY2005 FY2006 FY2006 FY2007 FY2008 FY2009 FY2010
ACTUAL ACTUAL ORIGINAL ESTIMATED ASSEMBLY PROJECTION PROJECTION PROJECTION
BUDGET FINAL BUDGET ADOPTED
—&— TOTAL REVENUES - @- :TOTAL EXPENDITURES
LOWELL POINT EMERGENCY SERVICE AREA
UNRESERVED FUND BALANCE
$25,000
$20,000 1 This is a newly established Service Area, the minimum
and maximum unreserved fund balance levels have
not yet been established.

$15,000 +

$10,000 +

$5,000 +

$0 . 2 \ L 4 \ g L 4 L 4 L 4 L 4 . 2
FY2004 ACTUALFY2005 ACTUALFY2006 ORIGINAL FY2006 FY2007 FY2008 FY2009 FY2010
BUDGET ESTIMATED FINAL ASSEMBLY PROJECTION PROJECTION PROJECTION
BUDGET ADOPTED

H  MINIMUM UNRESTRICTED FUND BALANCE

—&— MAXIMUM UNRESTRICTED FUND BALANCE =Zr—UNRESTRICTED FUND BALANCE
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FUND: 213 LOWELL POINT EMERGENCY SERVICE AREA
DEPT: 51510 LOWELL POINT EMERGENCY SERVICE AREA ADMINISTRATION

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ - $ - $ - $ - $ 820
SUPPLIES - - 1,200 1,200 1,200
SERVICES - 4,656 10,738 52,872 8,951
CAPITAL OUTLAY - 3,729 12,000 50,654 7,677
INTERDEPARTMENTAL CHARGES - - - - 1,166
TOTAL EXPENDITURES $ - $ 8,385 $ 23938 % 104,726 $ 19,814

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Establish and provide e Pursue additional funding sources through grant
fire suppression, emergency medical services, and applications.
education to the residents of the Lowell Point

Emergency Service Area e Implement SOG and by-laws approved FY2006.

FY2007 OBJECTIVES: e Implemented memorandum of understanding
with Lowell Point Community Council for real

e Electrical upgrades and installation of a two bay -
property and equipment.

fire station in the Lowell Point Emergency
Service Area. PROGRAM CHANGES: None.

e Build room inside fire station for locked area.

Install boiler and plumbing in fire station and ACCOMPLISHMENTS: FY2006

connect to radiant heated floor. * Established initial budget.
e Continue recruitment of volunteers and provide * Enlisted initial volunteers.
tra|n|_ng for f"’e suppression and emergency e Furthered station construction to allow storage
medical services. of vehicle in heated facility.
EXPENDITURES
$125,000
$100,000 2
$75,000

$50,000 /
$25,000 P— -
$- .

FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 213
DEPARTMENT 51510 - LOWELL POINT EMERGENCY SERVICE AREA

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40120 TEMPORARY WAGES $ - $ -8 - % - 760 $ 760 $ 760 -
40210 FICA - - - - 60 60 60 -
TOTAL: PERSONNEL - - - - 820 820 820 -
SUPPLIES
42110 OFFICE SUPPLIES - - 200 200 200 200 - 0.00%
42230  FUEL, OILS AND LUBRICANTS - - 1,000 1,000 1,000 1,000 - 0.00%
TOTAL: SUPPLIES - - 1,200 1,200 1,200 1,200 - 0.00%
SERVICES
43014  PHSYICAL EXAMINATIONS - - - 19,334 - - (19,334) -100.00%
43110 COMMUNICATIONS - 196 - - 300 300 300 -
43140 POSTAGE - 46 50 50 50 50 - 0.00%
43260 TRAINING - - - 22,800 - - (22,800) -100.00%
43510  INSURANCE PREMIUM - 4,146 3,688 3,688 3,088 3,088 (600) -16.27%
43610  UTILITIES - 122 4,800 4,800 3,313 3,313 (1,487) -30.98%
43720 EQUIPMENT MAINTENANCE - 14 1,200 1,200 1,200 1,200 - 0.00%
43780  BUILDINGS & GROUNDS MAINT. - 132 1,000 1,000 1,000 1,000 - 0.00%
TOTAL: SERVICES - 4,656 10,738 52,872 8,951 8,951 (43,921) -83.07%
CAPITAL OUTLAY
48311 MACHINERY AND EQUIPMENT - - - 20,663 - - (20,663) -100.00%
48514  FIREFIGHTING/RESCUE EQUIPMENT - - - 9,650 - - (9,650) -100.00%
48710  MINOR OFFICE EQUIPMENT - 300 - - - - - -
48740  MINOR MACHINES AND EQUIPMENT - - - 4,266 - - (4,266) -100.00%
49125 REMODEL - 3,429 12,000 16,075 7,677 7,677 (8,398) -52.24%
TOTAL: CAPITAL OUTLAY - 3,729 12,000 50,654 7,677 7,677 (42,977) -84.84%
INTERDEPARTMENTAL CHARGES
61990 ADMIN SERVICE FEE - - - - 1,166 1,166 1,166 -
TOTAL: INTERDEPARTMENTAL CHARGES - - - - 1,166 1,166 1,166 -
DEPARTMENT TOTAL $ - $ 8,385 $ 23,938 $ 104,726 $ 19,814 $ 19,814 $ (84,912) -81.08%
LINE-ITEM EXPLANATIONS
40120 Temporary Wages. Cover costs for a 49125 Remodel. Install electrical upgrades and

temporary administrative assistant.

43610 Utilities. To pay for utilities at the Lowell 61990 Admin

Service

Fee.

heat system at fire station.

Fees charged to
Point fire station. service areas and departments to cover a
portion of the costs associated with providing
general government services.
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CENTRAL PENINSULA EMERGENCY MEDICAL SERVICE AREA

Established in October 1981, this service area was formed to provide ambulance and emergency medical services for the
residents of the Central Peninsula area of the Borough. At the October 1991 and 2004 elections, the most populated areas of
this service area was consolidated into the Central Emergency Service Area. This process was repeated again at the October
2004 election. Ambulance service to the remaining portion is provided by Central Emergency Services, and the taxes
collected in this area are transferred to the Central Emergency Service Area for payment of this service.

A five-member joint operations board is elected by voters within this service area and the Central Emergency Services Area
to provide oversight of the joint operations of the two service areas. The mill levy for fiscal year 2007 is 1.00, which is the
maximum allowed.

POPULATION: 9
1,120 SQUARE MILES

AL AT

PPy

BOARD MEMBERS

Byron Bondurant
Jim Chambers
Mark Osterman
Michael Larson
Len Malmquist

Chief: Chris MoKracek
Asst. Chief: Gordon Orth
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FUND: 220 CENTRAL PENINSULA EMERGENCY MEDICAL

FUND BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL  ESTIMATED | ASSEMBLY FY2008 FY2009 FY2010
ACTUAL ACTUAL BUDGET FINAL BUDGET| ADOPTED | PROJECTION PROJECTION PROJECTION
TAXABLE VALUE (000'S)

REAL 143,455 164,884 2,841 2,841 3,753 3,885 4,021 4,162

PERSONAL 2,565 2,398 1,904 1,904 2,776 2,831 2,888 2,945

OIL & GAS (AS 43.56) - 7,060 - - 5 - - -

146,020 174,342 4,745 4,745 6,529 6,716 6,909 7,107

MILL RATE 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
REVENUES:

PROPERTY TAXES

REAL $ 141,442 $ 167,072 $ 2841 $ 6,858 3753 | $ 3807 $ 3941 $ 4,078

PERSONAL 4212 4,743 1,959 5,132 2,720 2,774 2,830 2,886

OIL & GAS (AS 43.56) - 7,060 - - - - - -

INTEREST 604 1,219 - 1,046 - - - -

MOTOR VEHICLE TAX 6,702 6,606 - 5,143 6,836 - - -

TOTAL PROPERTY TAXES 152,960 186,700 4,800 18,179 13,309 6,581 6,771 6,964

STATE REVENUE - - - 10,000 - - - -
TOTAL REVENUES 152,960 186,700 4,800 28,179 13,309 6,581 6,771 6,964
EXPENDITURES:

SERVICES - - - 10,000 - - - -
TOTAL EXPENDITURES B B B 10,000 - - B B
OPERATING TRANSFERS TO:

CENTRAL EMERGENCY SERVICES 157,495 186,700 4,800 4,800 26,828 8,923 6,771 6,964
TOTAL OPERATING TRANSFERS 157,495 186,700 4,800 4,800 26,828 8,923 6,771 6,964
TOTAL EXPENDITURES AND

OPERATING TRANSFERS 157,495 186,700 4,800 14,800 26,828 8,923 6,771 6,964
NET RESULTS FROM OPERATIONS (4,535) - - 13,379 (13,519) (2,342) - -
FUND BALANCE APPROPRIATED 4,535 - - - 13,519 2,342 - -
EXCESS/(DEFICIT) - - - 13,379 - - - -
BEGINNING FUND BALANCE 7,017 2,482 - 2,482 15,861 2,342 - -
FUND BALANCE APPROPRIATED (4,535) - - - (13,519) (2,342) - -
SURPLUS FROM OPERATIONS - - - 13,379 - - - -
ENDING FUND BALANCE 2,482 2,482 5 15,861 2,342 - - -
RESERVED FUND BALANCE - - - - 5 - - -
UNRESERVED FUND BALANCE 2,482 2,482 - 15,861 2,342 - - -
TOTAL FUND BALANCE $ 2482 $ 2482 % - 3 15,861 2342]$ -3 - $ -
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CENTRAL PENINSULA EMERGENCY MEDICAL
REVENUES AND EXPENDITURES

$250,000
$200,000
$150,000
$100,000
$50,000
—— = =
$- : : : : : ‘ ‘
FY2004 FY2005 FY2006 FY2006 FY2007 FY2008 FY2009 FY2010
ACTUAL ACTUAL ORIGINAL ESTIMATED ASSEMBLY PROJECTION PROJECTION PROJECTION
BUDGET FINAL BUDGET ~ ADOPTED
—<— TOTAL REVENUE - -B - TOTAL EXPENDITURES
CENTRAL PENINSULA EMERGENCY MEDICAL
UNRESERVED FUND BALANCE
$20,000
$15,000
$10,000
$5,000
$- T T 2 T T T 4 T ¢ T ¢
FY2004 FY2005 FY2006 FY2006 FY2007 FY2008 FY2009 FY2010
ACTUAL ACTUAL ORIGINAL ESTIMATED ASSEMBLY PROJECTION PROJECTION PROJECTION

BUDGET FINAL BUDGET ADOPTED
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FUND: 220
DEPT: 52110

CENTRAL PENINSULA EMERGENCY MEDICAL
CENTRAL PENINSULA EMSA ADMINISTRATION

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:

SERVICES $ $ - $ - $ 10,000 $ -
TOTAL EXPENDITURES - - 10,000 -
OPERATING TRANSFERS TO:

SPECIAL REVENUE FUND:

CENTRAL EMERGENCY SERVICE AREA 186,700 4,800 4,800 26,828
TOTAL OPERATING TRANSFERS 186,700 4,800 4,800 26,828
TOTAL EXPENDITURES AND

OPERATING TRANSFERS $ 157,495 ¢ 186,700 $ 4,800 $ 14,800 $ 26,828

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Emergency medical
services for the Central Peninsula Emergency
Medical Service Area (CPEMSA) are provided by
Central Emergency Services with compensation
provided by the transfer of funds collected by a one
mill levy in the CPEMSA.

FY2007 OBJECTIVES:
Service Area budget.

See Central Emergency

PROGRAM CHANGES: None.

PERFORMANCE MEASURES:
Emergency Service Area budget.

See Central

This service area size was greatly reduced during
fiscal year 2005 with the induction of most of the
service area into the Central Emergency Service
Area.

EXPENDITURES

200,000

—

150,000 ~C
100,000

50,000 ~

- ™,

"

FY2004 FY2005 FY2006 FY2006
ACTUAL ACTUAL ORIGINAL AMENDED
BUDGET BUDGET

FY2007
ASSEMBLY
ADOPTED
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FUND 220

KENAI PENINSULA BOROUGH
BUDGET DETAIL

DEPARTMENT 52110 - CENTRAL PENINSULA EMSA ADMINISTRATION

SERVICES
43011 CONTRACT SERVICES
TOTAL SERVICES

TRANSFERS

50211 TFR CENTRAL EMERGENCY SERVICES

TOTAL: TRANSFERS

DEPARTMENT TOTAL

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN

FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED  AMENDED BUDGET %
$ - 8 -3 - 8 10,000 $ - $ - $  (10,000) -100.00%
- - - 10,000 - - (10,000) -100.00%
157,495 186,700 4,800 4,800 26,828 26,828 22,028 458.92%
157,495 186,700 4,800 4,800 26,828 26,828 22,028 458.92%
$ 157,495 $ 186,700 $ 4,800 $ 14,800 $ 26,828 $ 26828 $ 12,028 81.27%

50211 Transfer to Central

Emergency Services fund.

LINE-ITEM EXPLANATION

Transfer

funding to CES for providing emergency medical services for the
CPEMSA. See CES for description of activity.
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NORTH PENINSULA RECREATION SERVICE AREA

The recreation service area was formed to provide recreation services for the Nikiski and Tyonek area residents. Established
in 1974, five elected members serve on its board. The service area has six full-time employees, one 3/4 time and two
permanent part-time positions. Programs include youth basketball, volleyball, flag football, dodge ball, hockey, teen night,
open gym schedule, and arts and crafts. The service area sponsors “Family Fun” in June as a community wide gathering.
The Boys & Girls Club of South Central Alaska provide the recreation for Tyonek.

Facilities in Nikiski, operated/owned by the North Peninsula Recreation Service Area, consist of an enclosed swimming pool
with waterslide, multipurpose fields, a covered natural ice rink, two running trails, skateboard park and two racquetball
courts with exercise area and a community center. In May 1993, the service area voters approved a $3 million bond issue to
plan, design, and constructing renovations to the pool facility. The construction was completed in August 1994 and the bond
was paid off in fiscal year 2004. In 1996, the Jason Peterson Memorial Ice Rink was covered and enclosed on three sides.
The addition of two warm-up huts and a maintenance facility was completed in 1997. In 1999, the service area purchased 60
acres, adjacent to the existing complex, for future expansion. In 2004 Nikiski Elementary School closed and became vacant.
The service area had adopted the vacant school as our “Nikiski Community Recreation Center”, and used the gymnasium
and kindergarten classroom for our programs. Plans for future limited renovation of the Nikiski Community Recreation
center are on the drawing board. This would provide additional square footage for programs and facility use.

Revenues are derived primarily through property tax. The mill rate for fiscal year 2007 is 1.00 mill. Other revenues include
facility user fees, program fees, and interest income on capital project fund cash balances.

POPULATION: 5689
5537.37 SQ. MI.

BOARD MEMBERS

Patti Floyd
Beth Jones
Paul Lorenzo
Peter F. Mysing
James Price

Recreation Director: Rachel Parra
Recreation Supervisor: Nigel LaRiccia




FUND: 225 NORTH PENINSULA RECREATION

FUND BUDGET:

TAXABLE VALUE (000'S)
REAL
PERSONAL
OIL & GAS (AS 43.56)

MILL RATE

REVENUES:
PROPERTY TAXES
REAL
PERSONAL
OIL & GAS (AS 43.56)
INTEREST
MOTOR VEHICLE TAX
TOTAL PROPERTY TAXES

STATE REVENUES

INTEREST EARNINGS

OTHER REVENUE
TOTAL REVENUES

OTHER FINANCING SOURCES:
TRANSFER FROM OTHER FUNDS
TOTAL OTHER FINANCING SOURCES

TOTAL REVENUES AND OTHER

FINANCING SOURCES

EXPENDITURES:
PERSONNEL
SUPPLIES
SERVICES
CAPITAL OUTLAY

INTERDEPARTMENTAL CHARGES

TOTAL EXPENDITURES

OPERATING TRANSFERS TO:
DEBT SERVICE FUND

CAPITAL PROJECTS FUND
TOTAL OPERATING TRANSFERS

TOTAL EXPENDITURES AND
OPERATING TRANSFERS

NET RESULTS FROM OPERATIONS

PROJECTED LAPSE (2.5%)

FUND BALANCE APPROPRIATED

EXCESS/(DEFICIT)

BEGINNING FUND BALANCE

FUND BALANCE APPROPRIATED

SURPLUS FROM OPERATIONS

ENDING FUND BALANCE

RESERVED FUND BALANCE

UNRESERVED FUND BALANCE

TOTAL FUND BALANCE

FY2006 FY2006 FY2007
FY2004 FY2005  ORIGINAL  ESTIMATED | ASSEMBLY FY2008 FY2009 FY2010
ACTUAL ACTUAL  BUDGET FINAL BUDGET| ADOPTED |PROJECTION PROJECTION PROJECTION

677,048 615,721 600,838 600,838 615,368 636,906 659,198 682,270
39,268 34,486 37,686 37,686 36,886 37,623 38,376 39,143
646,671 546,134 451,028 451,028 434,530 421,494 408,849 388,407
1,362,987 1,196,341 1,089,552 1,089,552 1,086,784 1,096,023 1,106,423 1,109,820
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00

$ 676526 $ 615241 $ 600,838 $ 600,838 |$  615368|$ 636,906 $ 659,198 $ 682,270
38,534 36,536 38,614 38,614 36,148 36,871 37,608 38,360
636,429 573,174 451,028 451,028 434,530 421,494 408,849 388,407
4,143 3,924 4,311 4,311 4,397 4,485 4575 4,667
15,096 14,997 15,706 15,706 15,467 15,931 16,409 16,901
1,370,728  1,243.872 1,110,497 1,110,497 1,105,910 1,115,687 1,126,639 1,130,605
- - - 12,848 . - - -

- - - - 43,679 56,233 56,627 58,783
156,883 164,560 163,221 163,221 166,485 169,815 173,211 176,675
1527611 1,408,432 1,273,718 1,286,566 1,316,074 1,341,735 1,356,477 1,366,063
- - 550,000 550,000 5 - - -

E E 550,000 550,000 2 B : B
1527611 1,408,432 1,823,718 1,836,566 1,316,074 1,341,735 1,356,477 1,366,063
586,913 602,715 642,541 655,389 672,262 699,152 727,119 756,203
62,879 85,002 104,250 104,748 100,950 102,969 105,028 107,129
270,095 271,653 354,001 354,170 375,595 383,107 390,769 398,584
8,994 8,436 2,500 2,500 2,500 2,550 2,601 2,653
697 17,947 - - 71,957 74,236 76,595 79,036
929,578 085753 1,103,292 1,116,807 1,223,264 1,262,014 1,225,517 1,264,570
379,250 - - - . - - -
75,000 550,000 50,000 50,000 50,000 100,000 100,000 150,000
454,250 550,000 50,000 50,000 50,000 100,000 100,000 150,000
1,383,828 1,535,753 1,153,292 1,166,807 1,273,264 1,362,014 1,325,517 1,414,570
143,783 (127,321) 670,426 669,759 42,810 (20,279) 30,960 (48,507)
- - - 27,920 30,582 31,550 30,638 31,614

- 127,321 - - 5 - - 16,892
143,783 - 670,426 697,679 73,392 11,271 61,598 -
819,113 962,896 704,880 835,575 1,533,254 1,606,646 1,617,917 1,679,515
- (127,321) - - . - - (16,892)
143,783 - 670,426 697,679 73,392 11,271 61,598 -
962,896 835,575 1,375,306 1,533,254 1,606,646 1,617,917 1,679,515 1,662,622
695 667 - - . - - -
962,201 834,908 1,375,306 1,533,254 1,606,646 1,617,917 1,679,515 1,662,622
$ 962,806 $ 835575 $ 1375306 $ 1,533,254 |$ 1,606,646 |$ 1,617,917 $ 1679515 $ 1,662,622
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NORTH PENINSULA RECREATION
REVENUES AND EXPENDITURES
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FUND: 225 NORTH PENINSULA RECREATION SERVICE
DEPT: 61110 NORTH PENINSULA RECREATION ADMINISTRATION
DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 586,913 $ 602,715 $ 642541 $ 655,389 $ 672,262
SUPPLIES 62,879 85,002 104,250 104,748 100,950
SERVICES 270,095 271,653 354,001 354,170 375,595
CAPITAL OUTLAY 8,994 8,436 2,500 2,500 2,500
INTERDEPARTMENTAL CHARGES 697 17,947 - - 71,957
TOTAL EXPENDITURES 929,578 985,753 1,103,292 1,116,807 1,223,264
OPERATING TRANSFERS TO:
DEBT SERVICE FUND 379,250 - - - -
CAPITAL PROJECTS FUND 75,000 550,000 50,000 50,000 50,000
TOTAL OPERATING TRANSFERS 454,250 550,000 50,000 50,000 50,000
TOTAL EXPENDITURES AND
OPERATING TRANSFERS $1,383,828 $ 1,535,753 $ 1,153,292 $ 1,166,807 $ 1,273,264
STAFFING HISTORY: 8.25 8.00 7.75 7.75 7.75

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Provide recreation programs for
the public, including swimming lessons, water safety,
recreation, and sports programs. Promote health and safety
through education, participation, and recreation. Maintain
and operate the following facilities: Nikiski Pool, Exercise
Room with raquetball/wallyball courts, Jason Peterson
Memorial Hockey Rink, Nikiski Community trails and Nikiski
Pool trails, Multipurpose fields, and the Nikiski Community
Recreation Center (NCRC).

FY2007 OBJECTIVES:

e Promote use of the NCRC through programs and
community use.

Develop teen center programs at the NCRC.
Continue to develop and offer quality aquatics programs
including water safety and fitness.

e Replace existing pool ozone system with a new
ultraviolet system for better water quality and less
chemical consumption.

e Assess the impact of loss of taxable revenue due to the
possible Agrium closure.

PROGRAM CHANGES:

e Developed daily gym programs for the NCRC.

e Developed annual after school swimming lessons for
Boys & Girls Club members.

e Offer rentals of the banquet/meeting
gymnasium at the NCRC.

rooms and

ACCOMPLISHMENTS: FY2006

. Sponsored the Learn To Return cold-water survival
classes for Unocal employees.

. Conducted after school swimming lessons for Boys &
Girls Club members throughout the school year.

. Conducted swimming lessons for over 60 Nikiski North
Star Elementary Students in a 4-week period.

. Completed fire code upgrades to the west wing of the
NCRC.

. Developed a mixed martial arts class at the NCRC.

. Completed the installation of subsurface temperature
probes at the Jason Peterson Memorial Hockey Rink.

PERFORMANCE MEASURES-Participants Served:

2005 2006 2007

Actual Projected [[Estimated
Nikiski Pool 52,987 55,000 55,000
Recreation * 483 500 500
Courts/Exercise 1,016 1,050 1,050
Summer Camp 1,750 2,000 2,000
Ellks Hoop Shoot 125 150 150
Pitch-Hit-Run 15 20 20
Sports Camps 50 60 60
Hershey Track 250 275 275
NCRC 417 800 800
Family Fun Age 200 250 250
appropriate Games
* Includes: Arts & Crafts, flag football, Basketball,

Volleyball, and Dodge ball

EXPENDITURES

$2,000,000
$1,750,000
$1,500,000 pa—— —
$1,250,000 —
$1,000,000 ‘ ‘
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED  ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 225
DEPARTMENT 61110 - NORTH PENINSULA RECREATION ADMINISTRATION

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED  ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 275,790 $ 284,180 $ 297,297 $ 297,297 $ 298,061 $ 298,061 $ 764 0.26%
40120 TEMPORARY WAGES 122,746 118,400 146,939 146,939 146,939 146,939 - 0.00%
40130 OVERTIME WAGES 3,145 1,868 1,704 1,704 2,561 2,561 857 50.29%
40210 FICA 33,273 34,174 36,481 36,481 33,750 33,750 (2,731) -7.49%
40221 PERS 23,071 38,903 39,573 52,421 70,722 70,722 18,301 34.91%
40321 HEALTH INSURANCE 94,307 89,061 88,800 88,800 89,125 89,125 325 0.37%
40322 LIFE INSURANCE 726 738 770 770 776 776 6 0.78%
40410 LEAVE 30,085 30,719 26,227 26,227 26,221 26,221 (6) -0.02%
40411 SICK LEAVE 3,770 4,048 4,702 4,702 4,107 4,107 (595) -12.65%
40511 OTHER BENEFITS - 624 48 48 - - (48) -100.00%
TOTAL: PERSONNEL 586,913 602,715 642,541 655,389 672,262 672,262 16,873 2.57%
SUPPLIES
42110 OFFICE SUPPLIES 2,968 2,220 4,000 4,000 3,800 3,800 (200) -5.00%
42120 COMPUTER SOFTWARE - - 750 750 750 750 - 0.00%
42210 OPERATING SUPPLIES 39,827 56,434 63,000 63,398 60,000 60,000 (3,398) -5.36%
42230 FUEL, OILS AND LUBRICANTS 1,907 1,656 2,000 2,000 3,000 3,000 1,000 50.00%
42250 UNIFORMS 1,050 3,581 2,500 2,500 2,400 2,400 (100) -4.00%
42310 REPAIR/MAINT SUPPLIES 8,404 9,736 23,000 23,000 22,000 22,000 (1,000) -4.35%
42360 MOTOR VEHICLE SUPPLIES - - 1,000 1,000 1,000 1,000 - 0.00%
42410 SMALL TOOLS 439 1,923 1,000 1,100 1,000 1,000 (100) -9.09%
42960 RECREATIONAL SUPPLIES 8,284 9,452 7,000 7,000 7,000 7,000 - 0.00%
TOTAL: SUPPLIES 62,879 85,002 104,250 104,748 100,950 100,950 (3,798) -3.63%
SERVICES
43011 CONTRACTUAL SERVICES 22,319 25,264 27,000 27,000 27,000 27,000 - 0.00%
43014 PHYSICAL EXAMINATIONS 250 333 2,500 1,000 1,000 1,000 - 0.00%
43110 COMMUNICATIONS 3,832 6,280 5,500 5,500 5,500 5,500 - 0.00%
43140 POSTAGE 561 1,519 4,000 4,000 4,000 4,000 - 0.00%
43210 TRANSPORT/SUBSISTENCE 13,495 11,215 12,414 12,583 12,398 12,398 (185) -1.47%
43250 FREIGHT AND EXPRESS 266 - - - - - - -
43260 TRAINING 2,538 2,816 2,600 3,600 2,600 2,600 (1,000) -27.78%
43310 ADVERTISING 5,254 6,852 5,500 7,000 5,500 5,500 (1,500) -21.43%
43410 PRINTING 730 200 3,000 500 2,800 2,800 2,300 460.00%
43510 INSURANCE PREMIUM 32,882 41,692 57,487 57,487 55,597 55,597 (1,890) -3.29%
43610 UTILITIES 115,573 131,022 140,000 140,000 165,200 165,200 25,200 18.00%
43750 VEHICLE MAINTENANCE - - - 1,500 1,500 1,500 - 0.00%
43780 BUILDING AND GROUNDS MAINT. 63,261 36,921 50,000 50,000 48,000 48,000 (2,000) -4.00%
43810 RENTS AND OPERATING LEASES 2,227 3,076 36,500 36,500 37,500 37,500 1,000 2.74%
43920 DUES AND SUBSCRIPTION 710 968 1,000 1,000 1,000 1,000 - 0.00%
43960 RECREATION PROGRAM EXPENSES 6,197 3,495 6,500 6,500 6,000 6,000 (500) -7.69%
TOTAL: SERVICES 270,095 271,653 354,001 354,170 375,595 375,595 21,425 6.05%
CAPITAL OUTLAY
48513 RECREATIONAL EQUIPMENT 1,856 - - - - - - -
48710 MINOR OFFICE EQUIPMENT 2,773 1,883 - - - - - -
48720 MINOR OFFICE FURNITURE 1,090 - - - - - - -
48740 MINOR MACHINES & EQUIPMENT 1,500 5,332 - - - - - -
48755 MINOR RECREATIONAL EQUIPMENT 1,775 1,221 2,500 2,500 2,500 2,500 - 0.00%
TOTAL: CAPITAL OUTLAY 8,994 8,436 2,500 2,500 2,500 2,500 - 0.00%
TRANSFERS
50355 NORTH PEN REC DEBT SERVICE 379,250 - - - - - - -
50459 NORTH PEN REC CAP PROJECTS 75,000 550,000 50,000 50,000 50,000 50,000 - 0.00%
TOTAL: TRANSFERS 454,250 550,000 50,000 50,000 50,000 50,000 - 0.00%
INTERDEPARTMENTAL CHARGES
60000 INTERDEPARTMENTAL CHARGES 697 17,947 - - - - - -
61990 ADMIN SERVICE FEE - - - - 71,957 71,957 71,957 -
TOTAL: INTERDEPARTMENTAL CHARGES 697 17,947 - - 71,957 71,957 71,957 -
DEPARTMENT TOTAL $ 1383828 $ 1535753 $ 1,153,292 $ 1,166,807 $ 1,273,264 $1273,264 $ 106,457 9.12%
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FUND 225

DEPARTMENT 61110 - NORTH PENINSULA RECREATION ADMINISTRATION-CONTINUED

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: 43014
Recreation Director, Recreation
Supervisor, Pool Supervisor,
Maintenance Mechanic 1, Shift
Supervisor, Secretary, 1% lifeguards, 43610
and a ¥z time Instructor-Lifeguard.
Reclassified: 1 Senior Clerk Typist
to 1 Secretary. 43780

42210 Operating Supplies. Decreased due to
less consumption of chemicals.
43810
42230 Fuels, Oils and Lubricant. Increased due
to increased costs of fuels and oils.

42310 Repair/Maintenance Supplies. Decreased
due to better preventative maintenance and 50459
fewer repairs requiring less supplies.

43011 Contractual Services. Includes contract
with Boys & Girls Club to provide services 61990
and programs for the village of Tyonek
($14,000), contract with Seimens for air
handling/Diagnostics/Support services
($7,700), and miscellaneous smaller
contracts ($5,300).

Physical Examination. Decrease due to
less participation in immunizations that are
offered.

Utilities. Increased due to the increase in
electric, natural gas and propane to operate
the facilities.

Building and Grounds Maintenance.
Decreased due to better preventative
maintenance on Boiler Systems.

Rents & Operating Leases. For anticipated
rent/utilities/insurance payment for the
Nikiski Community Recreation Center to the
Borough’s Land Management fund.

Transfer to Capital Projects Fund. To
transfer funds necessary to complete
capital improvement projects.

Admin Service Fee. Fees charged to
service area and departments to cover a
portion of the costs associated with
providing general government services.

FOR CAPITAL PROJECTS INFORMATION ON THIS DEPARTMENT - SEE THE CAPITAL PROJECTS SECTION - PAGES 258-259 & 272.
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ROAD SERVICE AREA

Four road maintenance service areas were established in 1982 after voter approval. During fiscal year 1991-92 the Borough
Assembly consolidated the four areas into one borough-wide area for greater efficiency. A seven-member board, with at
least one representative from each of the four former service areas and three at-large members, is appointed by the Mayor
and confirmed by the Assembly for three-year terms. The Roads Director and six staff oversee the maintenance.

The mill levy for fiscal year 2007 is set at 1.40 mills. In addition to tax revenues, funding is allocated from state revenue
sharing based on the number of road miles serviced by the Road Service Area.

POPULATION: 32,695
24,138.28 SQ. ML.

BOARD MEMBERS

Norm Blakeley

John Bonk

H.V. “Buzz” Kyllonen
Stan A. (Sam) McLane
Joseph Ross

Michael Peek

Ronald Wille

Roads Director: Gary Davis
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FUND: 236 ROAD SERVICE AREA

FUND BUDGET:

TAXABLE VALUE (000'S)
REAL
PERSONAL
OIL & GAS (AS 43.56)

MILL RATE

REVENUES
PROPERTY TAXES
REAL
PERSONAL
OIL & GAS (AS 43.56)
INTEREST
MOTOR VEHICLE TAX
TOTAL PROPERTY TAXES

STATE REVENUE

INTEREST EARNINGS

OTHER REVENUE
TOTAL REVENUES
EXPENDITURES:

PERSONNEL

SUPPLIES

SERVICES

CAPITAL OUTLAY

INTERDEPARTMENTAL CHARGES
TOTAL EXPENDITURES
OPERATING TRANSFERS TO:

CAPITAL PROJECTS FUND

SPECIAL REVENUE FUND
TOTAL OPERATING TRANSFERS

TOTAL EXPENDITURES AND
OPERATING TRANSFERS

NET RESULTS FROM OPERATIONS
PROJECTED LAPSE (3%)

FUND BALANCE APPROPRIATED
EXCESS/(DEFICIT)

BEGINNING FUND BALANCE

FUND BALANCE APPROPRIATED
SURPLUS FROM OPERATIONS
ENDING FUND BALANCE
RESERVED FUND BALANCE
UNRESERVED FUND BALANCE

TOTAL FUND BALANCE

FY2006 FY2006 FY2007

FY2004 FY2005  ORIGINAL  ESTIMATED | ASSEMBLY FY2008 FY2009 FY2010
ACTUAL  ACTUAL  BUDGET FINAL BUDGET| ADOPTED | PROJECTION PROJECTION PROJECTION
2182743 2258500 2,422,146 2,422,146 2,648,634 2,741,336 2,837,283 2,936,588
108,844 92,663 99,918 99,918 102,685 104,738 106,833 108,970
668,141 606,769 544,881 544,881 538,136 521,992 506,333 481,016
2959728 2,957,932 3,066,945 3,066,945 3,289,455 3,368,066 3,450,449 3,526,574
1.50 1.40 1.40 1.40 1.40 1.30 1.30 1.30
$ 3,269,467 $ 3,165,804 $ 3,391,004 $ 3,391,004 3,708,088 | $ 3,563,737 $ 3,688468 $ 3,817,564
172,585 147,227 162,880 162,880 140,884 133,436 136,105 138,828
986,020 882,444 762,833 762,833 753,390 678,590 658,233 625,321
15,107 16,111 8,633 8,633 9,205 8,752 8,966 9,163
120,779 114,157 128,300 128,300 130,924 133,483 136,153 138,876
4563958 4,325,743 4,453,650 4,453,650 4,742,491 4,517,998 4,627,925 4,729,752
- - - 16,651 - - - -
- - - - 106,336 101,007 97,736 95,310
3,019 - - - c - - -
4566,977 4325743 4,453,650 4,470,301 4,848,827 4,619,005 4,725,661 4,825,062
491,382 574,474 585,148 601,799 654,799 680,991 708,231 736,560
22,103 26,176 27,750 29,150 30,500 31,110 31,732 32,367
2465978 2,402,041 2,490,498 2,716,148 2,581,072 2,632,693 2,685,347 2,739,054
40,617 46,180 34,200 33,550 38,500 39,270 40,055 40,856
- - - - 206,554 211,504 216,585 221,802
3,020,080 3048871 3,137,596 3,380,647 3,511,425 3,595,568 3,681,950 3,770,639
1,578,086 1,400,000 755,955 755,955 1,000,000 1,000,000 1,000,000 1,000,000
71,192 - 156,649 316,149 228,863 204,000 208,080 212,242
1,649,278 1,400,000 912,604 1,072,104 1,228,863 1,204,000 1,208,080 1,212,242
4,669,358 4448871 4,050,200 4,452,751 4,740,288 4,799,568 4,890,030 4,982,881
(102,381)  (123,128) 403,450 17,550 108,539 (180,563) (164,369) (157,819)
- - 94,128 101,419 105,343 107,867 110,459 113,119
102,381 123,128 - - - 72,696 53,910 44,700
- - 497,578 118,969 213,882 - - -
2,137,256 2,034,875 1,762,679 1,911,747 2,030,716 2,244,598 2,171,902 2,117,992
(102,381)  (123,128) - - - (72,696) (53,910) (44,700)
- - 497,578 118,969 213,882 - - -
2,034,875 1,011,747 __ 2,260,257 2,030,716 2,244,598 2,171,902 2,117,992 2,073,292
2034875 1911747 2,260,257 2,030,716 2,244,598 2,171,902 2,117,992 2,073,292
$ 2,034,875 $ 1,911,747 $ 2,260,257 $ 2,030,716 2,244598 | $ 2171902 $ 2,117,992 $ 2,073,292
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ROAD SERVICE AREA
REVENUES AND EXPENDITURES
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$4,000,000
$3,500,000 ‘ ‘
FY2004 FY2005 FY2006 ORIGINAL FY2006 FY2007 FY2008 FY2009 FY2010
ACTUAL ACTUAL BUDGET ESTIMATED FINAL ~ASSEMBLY PROJECTION PROJECTION PROJECTION
BUDGET ADOPTED
- #l- TOTAL EXPENDITURES —a— TOTAL REVENUES
ROAD SERVICE AREA
UNRESERVED FUND BALANCE
$3,500,000
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BUDGET ESTIMATED FINAL  ASSEMBLY PROJECTION PROJECTION PROJECTION
BUDGET ADOPTED

H  MINIMUM UNRESTRICTED FUND BALANCE

—&— MAXIMUM UNRESTRICTED FUND BALANCE

==fr==UNRESTRICTED FUND BALANCE
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FUND: 236
DEPT: 33950 ROAD SERVICE AREA

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 491,382 $ 574,474 $ 585,148 $ 601,799 $ 654,799
SUPPLIES 22,103 26,176 27,750 29,150 30,500
SERVICES 2,465,978 2,402,041 2,490,498 2,716,148 2,581,072
CAPITAL OUTLAY 40,617 46,180 34,200 33,550 38,500
INTERDEPARTMENTAL CHARGES - - - - 206,554
TOTAL EXPENDITURES 3,020,080 3,048,871 3,137,596 3,380,647 3,511,425
OPERATING TRANSFERS TO:
CAPITAL PROJECTS FUND 1,578,086 1,400,000 755,955 755,955 1,000,000
SPECIAL REVENUE FUNDS 71,192 - 156,649 316,149 228,863
TOTAL OPERATING TRANSFERS 1,649,278 1,400,000 912,604 1,072,104 1,228,863
TOTAL EXPENDITURES AND
OPERATING TRANSFERS $ 4,669,358 $ 4,448,871 $ 4,050,200 $ 4,452,751 $ 4,740,288
STAFFING HISTORY: 6.00 7.00 7.00 7.00 7.00

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Provide appropriate summer
and winter road maintenance on roads included on our
maintenance system, upgrade approved roads to Road
Service Area standards through the capital improvement
projects (CIP) program, administer right-of-way permit
system, and assist the public in right-of-way concerns.
Administer dust control program and abandoned vehicle

policy.

ACCOMPLISHMENTS: FY2006

e Increased inspectors time in the field.

e Secured federal funding for borough roads.

e Improved and expanded dust control program.
e Installed signs relating to road name changes.

PERFORMANCE MEASURES:

2004 2005 2006 2007
FY2007 OBJECTIVES: Actual Actual Estimated Projected
e Implement the CIP scoring criteria. Right of Way
e Promote legislative initiatives, which will secure funds to Permits Issued 187 212 200 200
improve state roads.
- . Abandoned
e Promote completion of four road improvement Vehicles
assessment districts (RIAD). Removed 22 9 25 25
e Improve general conditions of twelve of our worse
roads. Dust Control
Mileage 180 148 170 170
PROGRAM CHANGES: Roads U ded
o : ; oads Upgrade
Revn_avy and update the Road Cons_tructlon Standards. To RSA Standards 14 - 13 15
e Administer Federal Earmark Funding.
EXPENDITURES
$6,000,000
$5,250,000
-
$4,500,000 e ———
$3,750,000
$3,000,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 236
DEPARTMENT 33950 - ROAD SERVICE AREA

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 297,284 $ 342,407 $ 354,049 $ 354,049 $ 373,140 $ 373,140 $ 19,091 5.39%
40111 SPECIAL PAY 145 - - - - - - -
40120 TEMPORARY WAGES 18,098 18,767 19,133 19,133 19,141 19,141 8 0.04%
40130 OVERTIME WAGES 4,277 1,876 4,607 4,607 4,999 4,999 392 8.51%
40210 FICA 27,384 31,154 32,632 32,632 35,254 35,254 2,622 8.04%
40221 PERS 24,140 44,810 47,400 64,051 89,001 89,001 24,950 38.95%
40321 HEALTH INSURANCE 75,606 81,732 77,700 77,700 80,500 80,500 2,800 3.60%
40322 LIFE INSURANCE 741 866 849 849 946 946 97 11.43%
40410 LEAVE 36,241 43,983 39,744 39,744 41,978 41,978 2,234 5.62%
40411 SICK LEAVE 7,458 8,569 9,034 9,034 9,540 9,540 506 5.60%
40511 OTHER BENEFITS 8 310 - - 300 300 300 -
TOTAL: PERSONNEL 491,382 574,474 585,148 601,799 654,799 654,799 53,000 8.81%
SUPPLIES
42110 OFFICE SUPPLIES 2,474 2,762 2,500 3,900 2,500 2,500 (1,400) -35.90%
42120 COMPUTER SOFTWARE 100 - 250 250 - - (250) -100.00%
42230 FUEL, OILS AND LUBRICANTS 13,424 19,377 17,000 17,000 24,000 24,000 7,000 41.18%
42310 REPAIR & MAINTENANCE SUPPLIES 2,588 608 500 500 500 500 - 0.00%
42360 MOTOR VEHICLE REPAIR SUPPLIES 1,606 2,169 7,000 7,000 3,000 3,000 (4,000) -57.14%
42410 SMALL TOOLS 1,911 1,260 500 500 500 500 - 0.00%
TOTAL: SUPPLIES 22,103 26,176 27,750 29,150 30,500 30,500 1,350 4.63%
SERVICES
43011 CONTRACTUAL SERVICES 19,350 35,952 35,000 51,204 35,000 35,000 (16,204) -31.65%
43020 SIGN INSTALLATION 30,536 19,468 15,000 20,000 20,000 20,000 - 0.00%
43110 COMMUNICATIONS 8,087 10,438 12,000 12,000 12,000 12,000 - 0.00%
43140 POSTAGE 789 785 800 800 800 800 - 0.00%
43210 TRANSPORT/SUBSISTENCE 11,715 10,325 5,440 5,440 10,720 10,720 5,280 97.06%
43250 FREIGHT AND EXPRESS 94 34 - - - - - -
43260 TRAINING 3,164 1,490 750 900 - - (900) -100.00%
43310 ADVERTISING 9,387 10,130 10,000 10,000 10,000 10,000 - 0.00%
43510 INSURANCE PREMIUM 6,202 7,139 10,813 10,813 22,333 22,333 11,520 106.54%
43600 PROJECT MANAGEMENT - 3,538 - - - - - -
43610 UTILITIES 1,968 2,767 3,200 3,200 3,776 3,776 576 18.00%
43720 EQUIPMENT MAINTENANCE 1,079 1,033 1,500 1,500 1,500 1,500 - 0.00%
43750 VEHICLE MAINTENANCE 3,542 - 2,500 2,500 2,500 2,500 - 0.00%
43780 BUILDING & GROUNDS MAINTENANCE - 746 - - - - - -
43812 EQUIPMENT REPLACEMENT PYMT 13,541 13,541 10,495 13,541 6,943 6,943 (6,598) -48.73%
43920 DUES AND SUBSCRIPTION - 20 - - - - - -
43931 RECORDING FEES - - - 200 500 500 300 150.00%
46600 BRIDGE REPAIR/CONSTRUCTION 62,500 - - - - - - -
46910 ROAD SERVICE AREA MAINTENANCE 2,088,281 2,059,300 2,200,000 2,381,050 2,272,000 2,272,000 (109,050) -4.58%
46911 DUST CONTROL 205,743 225,335 183,000 203,000 183,000 183,000 (20,000) -9.85%
TOTAL: SERVICES 2,465,978 2,402,041 2,490,498 2,716,148 2,581,072 2,581,072 (135,076) -4.97%
CAPITAL OUTLAY
48120 OFFICE MACHINES - 4,250 - - - - - -
48310 VEHICLES 28,358 36,705 29,000 29,350 34,000 34,000 4,650 15.84%
48710 MINOR OFFICE EQUIPMENT 8,039 4,420 2,000 2,000 2,000 2,000 - 0.00%
48720 MINOR OFFICE FURNITURE 4,220 805 1,200 200 500 500 300 150.00%
48740 MINOR MACHINES & EQUIPMENT - - 2,000 2,000 2,000 2,000 - 0.00%
TOTAL: CAPITAL OUTLAY 40,617 46,180 34,200 33,550 38,500 38,500 4,950 14.75%
TRANSFERS
50237 RIAD ENGINEER ESTIMATE FUND - - - - 28,863 28,863 28,863 -
50238 RIAD MATCH FUND 71,192 - 156,649 316,149 200,000 200,000 (116,149) -36.74%
50434 ROADS CAPITAL PROJECT FUND 1,578,086 1,400,000 755,955 755,955 1,000,000 1,000,000 244,045 32.28%
TOTAL: TRANSFERS 1,649,278 1,400,000 912,604 1,072,104 1,228,863 1,228,863 156,759 14.62%
INTERDEPARTMENTAL CHARGES
61990 ADMIN SERVICE FEE - - - - 206,554 206,554 206,554 -
TOTAL: INTERDEPARTMENTAL CHARGES - - - - 206,554 206,554 206,554 -
DEPARTMENT TOTAL $ 4669358 $ 4448871 $ 4,050,200 $ 4452751 $ 4,740,288 $ 4,740,288 $ 287,537 6.46%
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FUND 236
DEPARTMENT 33950 - ROAD SERVICE AREA - CONTINUED

40110

40120

43011

43210

46910

LINE-ITEM EXPLANATIONS

Regular Wages. Staff includes: Roads Director, 4 Road
Inspectors, Administrative Assistant/Contract Coordinator,
and Secretary.

Temporary Wages. Temporary personnel will be used to
assist in the office and fieldwork. Primary fieldwork will be
sign installation, road traffic counts, brushing, review
complaints etc. Office work will allow staff more time in
compiling contract documents, and filing past fiscal year
documents.

Contractual Services. Surveying services ($10,000),
professional services ($15,000), steam thaw, street sweep,
striping and pavement patch ($10,000).

Transport/Subsistence. Travel for Road Service Area
Board Members to Board Meetings. Travel to Juneau to
lobby at legislature, and to Homer, Seldovia and Seward
(road inspections) for Director.

Road Service Area Maintenance. Will provide improved
general maintenance as well as brushing, ditching and road
alignment improvements. Expect Consumer Price Index
increase of 3% on contracts.

48310

48710

50237

50238

50434

61990

Vehicles. Road Service Area will purchase a new pickup
with a snowplow in FY2007.

Minor Office Equipment. Replace one computer.

Transfer to Engineer Estimate Fund. To fund preliminary
engineers costs to determine if a road improvement
assessment district project is viable.

Transfer to RIAD Match Fund. To promote and fund road
improvement assessment district projects.

Transfer to Capital Projects Fund. To transfer funds
necessary to complete capital improvement projects.

Admin Service Fee. Fees charged to service areas and
departments to cover a portion of the costs associated with
providing general government services

FOR CAPITAL PROJECTS INFORMATION ON THIS DEPARTMENT - SEE THE CAPITAL PROJECTS SECTION - PAGE 258-259 & 266
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FUND: 237 ENGINEER'S ESTIMATE FUND

FUND BUDGET:

FY2006 FY2006 FY2007
FY2004 FY2005  ORIGINAL  ESTIMATED | ASSEMBLY FY2008 FY2009 FY2010
ACTUAL ACTUAL BUDGET  FINAL BUDGET| ADOPTED | PROJECTION PROJECTION PROJECTION
REVENUES:

INTEREST EARNINGS $ 140 $ 1,162 $ 1370 $ 1,370 | $ 1,524 | $ 1,750 $ 1,750 $ 1,750

OTHER REVENUE - - - - - - - -
TOTAL REVENUES 140 1,162 1,370 1,370 1,524 1,750 1,750 1,750
OPERATING TRANSFERS FROM:

SPECIAL REVENUE FUND - - - - 28,863 - - -
TOTAL OPERATING TRANSFER B B B B 28,863 : - E
TOTAL REVENUES AND
OPERATING TRANSFERS 140 1,162 1,370 1,370 30,387 1,750 1,750 1,750
EXPENDITURES:

SERVICES 6,987 5,350 - 33,000 - - - -
TOTAL EXPENDITURES 6,987 5,350 B 33,000 - B - E
NET RESULTS FROM OPERATIONS (6,847) (4,188) 1,370 (31,630) 30,387 1,750 1,750 1,750
FUND BALANCE APPROPRIATED 6,847 4,188 - 31,630 - - - -
EXCESS/(DEFICIT) - - 1,370 - 30,387 1,750 1,750 1,750
BEGINNING FUND BALANCE 62,278 55,431 42,167 51,243 19,613 50,000 51,750 53,500
FUND BALANCE APPROPRIATED (6,847) (4,188) - (31,630) - - - -
SURPLUS FROM OPERATIONS - - 1,370 - 30,387 1,750 1,750 1,750
ENDING FUND BALANCE 55,431 51,243 43,537 10,613 50,000 51,750 53,500 55,250
AVAILABLE FUND BALANCE 55,431 51,243 43,537 19,613 50,000 51,750 53,500 55,250
RESERVED FUND BALANCE - - - - - - - -
UNRESERVED FUND BALANCE 55,431 51,243 43,537 19,613 50,000 51,750 53,500 55,250
TOTAL FUND BALANCE $ 55431 $ 51243 $ 43,537 $ 19,613 | $ 50,000 | $ 51,750 $ 53,500 $ 55,250
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ENGINEER'S ESTIMATE FUND
REVENUES AND EXPENDITURES
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FUND: 237
DEPT: 33950 ENGINEER'S ESTIMATE FUND

FY2006 FY2006

DEPARTMENT BUDGET: FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
SERVICES $ 6,987 $ 5350 $ - $ 33,000 $ -
TOTAL EXPENDITURES $ 6,987 $ 5350 $ - $ 33,000 $ -

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: The Engineer’s
Estimate Fund was established to receive,
account, and disburse funds for road
improvement assessment district project cost
estimates. The fund shall earn interest at the
rate of the borough's investment pool.

Appropriations and disbursements from the
fund are to be used to fund the preliminary
engineering costs associated with estimating
the total project costs for road improvement
assessment districts formed pursuant to KPB
14.31 and 14.32 and provide funding for road
improvement assessment district projects.

EXPENDITURES

$80,000
$60,000
$40,000
$20,000 Pty
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED  ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 237
DEPARTMENT 33950 - ENGINEER'S ESTIMATE FUND

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED  ADOPTED AMENDED BUDGET %
SERVICES
43011 CONTRACTUAL SERVICES $ 6,987 $ 5350 $ - $ 33,000 $ - $ - (33,000) -100.00%
TOTAL: SERVICES 6,987 5,350 - 33,000 - - (33,000) -100.00%
DEPARTMENT TOTAL $ 6,987 $ 5350 $ - $ 33,000 $ - $ - $  (33,000) -100.00%

LINE-ITEM EXPLANATIONS
43011 Contractual Services. To cover the estimated engineer’'s
cost for proposed road improvement assessment districts
(RIAD).
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FUND: 238 RIAD MATCH FUND

FUND BUDGET:

REVENUES:
INTEREST EARNINGS
TOTAL REVENUES
OPERATING TRANSFERS FROM:
SPECIAL REVENUE FUND
TOTAL OPERATING TRANSFER

TOTAL REVENUES AND
OPERATING TRANSFERS

EXPENDITURES:

SERVICES
TOTAL EXPENDITURES
NET RESULTS FROM OPERATIONS
FUND BALANCE APPROPRIATED
EXCESS/(DEFICIT)
BEGINNING FUND BALANCE
FUND BALANCE APPROPRIATED
SURPLUS FROM OPERATIONS
ENDING FUND BALANCE
AVAILABLE FUND BALANCE
RESERVED FUND BALANCE
UNRESERVED FUND BALANCE

TOTAL FUND BALANCE

FY2006 FY2006 FY2007
FY2004 FY2005  ORIGINAL  ESTIMATED | ASSEMBLY FY2008 FY2009 FY2010
ACTUAL  ACTUAL  BUDGET FINAL BUDGET| ADOPTED | PROJECTION PROJECTION PROJECTION
$ 156 $ 3212 $ 1365 $ 1,365 | $ 7,000 | $ 7,000 $ 7,000 $ 7,000

156 3,212 1,365 1,365 7,000 7,000 7,000 7,000
71,192 - 156,649 316,149 200,000 204,000 208,080 212,242
71,192 B 156,649 316,149 200,000 204,000 208,080 212,242
71,348 3,212 158,014 317,514 207,000 211,000 215,080 219,242

- 106,978 - 31,801 c 204,000 208,080 212,242

- 106,978 B 31,801 = 204,000 208,080 212,242
71,348 (103,766) 158,014 285,713 207,000 7,000 7,000 7,000
- 103,766 - - - - - -
71,348 - 158,014 285,713 207,000 7,000 7,000 7,000
75,516 146,864 41,986 43,098 328,811 535,811 542,811 549,811
- (103,766) - - - - - -
71,348 - 158,014 285,713 207,000 7,000 7,000 7,000
146,864 43,098 200,000 328,811 535,811 542,811 549,811 556,811
146,864 43,098 200,000 328,811 535,811 542,811 549,811 556,811
146,864 43,098 200,000 328,811 535,811 542,811 549,811 556,811
$ 146864 $ 43,098 $ 200,000 $  328811]$  535811|$ 542811 $ 549811 $ 556,811
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RIAD MATCH FUND
REVENUES AND EXPENDITURES

$400,000
$350,000
$300,000
$250,000 \
$200,000 >— f______.____
r
r
$150,000 ’,
’
r
$100,000 | - .
- 7 N ’
\ P N 2
¢ ~ ’
$50,000 - —
v ‘ Al . " . -~ . ’
’ N .- - ~ N - ’
$- l T T = T T =~ T T
FY2004 FY2005 FY2006 FY2006 FY2007 FY2008 FY2009 FY2010
ACTUAL ACTUAL ORIGINAL ESTIMATED ASSEMBLY PROJECTION PROJECTION PROJECTION
BUDGET FINAL BUDGET ADOPTED
‘ —&— TOTAL REVENUE - - TOTAL EXPENDITURES
RIAD MATCH FUND
UNRESERVED FUND BALANCE
$600,000
$525,000 2 —
$450,000
$375,000 /
$300,000
$225,000 /
$150,000 .\
$75,000 \/
$0
FY2004 FY2005 FY2006 FY2006 FY2007 FY2008 FY2009 FY2010
ACTUAL ACTUAL ORIGINAL ESTIMATED ASSEMBLY PROJECTION PROJECTION PROJECTION
BUDGET FINAL BUDGET ADOPTED

167




FUND: 238

DEPT: 33950 RIAD MATCH FUND

FY2006 FY2006

DEPARTMENT BUDGET: FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
SERVICES $ - $ 106,978 $ - $ 31,801 $ -
TOTAL EXPENDITURES $ - $ 106,978 $ - $ 31,801 $ -

DEPARTMENT FUNCTION

CREATION OF FUND: Through Ordinance 2001-
05, fund 238 RIAD Match Fund was established.
FY2002 was the first year of existence.

GENERAL OBJECTIVES: The RIAD Match Fund
was established to receive, account, and disburse
funds for the Road Improvement Assessment
District (RIAD) project costs set forth in KPB
14.31.110. Appropriations and disbursements from

the fund are to be used solely to defray the costs
associated with road improvement assessment
districts formed pursuant to KPB 14.31. The Road
Service Area fund provides capitalization of the
RIAD Match fund. The RIAD Match fund shall be
used only for projects, which proceed through
construction.

EXPENDITURES

$200,000
$150,000
$100,000 L
$50,000
$- /‘ ‘\:/“\e
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 238
DEPARTMENT 33950 - RIAD MATCH FUND

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
SERVICES
43011 CONTRACTUAL SERVICES $ - $ 106,978 $ - $ 31,801 $ -3 -3 - 0.00%
TOTAL: SERVICES - 106,978 - 31,801 - - - 0.00%
DEPARTMENT TOTAL $ - $ 106,978 $ - $ 31,801 $ - 3 - 3 - 0.00%
LINE-ITEM EXPLANATIONS
43011 Contractual Services. To defray the

costs associated with road improvement
assessment districts formed pursuant to
KPB 14.31. FY2005 was used to defray
the cost to the Westbrook Subdivision
RIAD, anticipate to be constructed this
summer. Funds were appropriated
through Ordinance 2004-19-35.
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FUND: 241 SCHOOL FUND

FUND BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL ~ ESTIMATED | ASSEMBLY FY2008 FY2009 FY2010
ACTUAL ACTUAL BUDGET _ FINAL BUDGET| ADOPTED | PROJECTION PROJECTION PROJECTION
REVENUES:

STATE REVENUE - $ - % - $ 108422|$ -|s - 3 - $ -
TOTAL REVENUES E B B 108,422 - B - B
OTHER FINANCING SOURCES:

TRANSFERS FROM OTHER FUNDS 31,635,539 33,744,326 35,054,596 34,984,596 36,761,137 | 37,761,137 38,516,360 39,286,687
TOTAL OPERATING TRANSFERS 31635539 33,744,326 35,054,596 34,984,596 36,761,137| 37,761,137 38,516,360 39,286,687
TOTAL REVENUES AND OTHER

FINANCING SOURCES 31,635,539 33,744,326 35,054,596 35,093,018 36,761,137 | 37,761,137 _ 38,516,360 39,286,687
EXPENDITURES:

CUSTODIAL MAINTENANCE 81,375 94,147 93,776 95,818 101,874 103,911 105,989 108,109

MAINTENANCE 5,151,562 5,399,427 5,474,762 5,646,890 5,684,563 5,798,254 5,914,219 5,914,219

NON-DEPARTMENTAL:

AUDIT 26,000 26,500 26,500 26,500 26,500 26,500 26,500 27,500

INSURANCE PREMIUM 1,220,446 1,532,009 1,753,766 1,753,766 2,011,056 2,186,000 2,232,000 2,310,000

PUBLIC UTILITIES 35,985 40,574 48,200 48,200 55,430 56,539 57,670 58,823

SCHOOL OPERATIONS 25230415 26,788,170 27,657,592 27,587,592 28,881,714| 29,589,933 30,179,982 30,868,036
TOTAL EXPENDITURES 31,745,783 33,880,827 35,054,596 35,158,766 36,761,137 | 37,761,137 _ 38,516,360 39,286,687
TOTAL EXPENDITURES AND

OPERATING TRANSFERS 31,745,783 33,880,827 35,054,596 35,158,766 36,761,137| 37,761,137 38,516,360 __ 39,286,687
NET RESULTS FROM OPERATIONS (110,244) (136,501) - (65,748) - - - -
FUND BALANCE APPROPRIATED 110,244 136,501 - 65,748 - - - -
EXCESS/(DEFICIT) - - - - - - - -
BEGINNING FUND BALANCE 886,546 776,302 625,931 639,801 574,053 574,053 574,053 574,053
FUND BALANCE APPROPRIATED (110,244) (136,501) - (65,748) = - - -
SURPLUS FROM OPERATIONS - - - - - - - -
ENDING FUND BALANCE 776,302 639,801 625,931 574,053 574,053 574,053 574,053 574,053
RESERVED FUND BALANCE 460,891 460,891 460,891 460,891 460,891 460,891 460,891 460,891
UNRESERVED FUND BALANCE 315,411 178,910 165,040 113,162 113,162 113,162 113,162 113,162
TOTAL FUND BALANCE 776,302 $ 639,801 $ 625931 $  574,053|$ 574,053 |$ 574053 $ 574,053 $ 574,053

SCHOOL FUND
REVENUES AND EXPENDITURES
$40,000,000
$39,000,000 //.
$38,000,000 /
$37,000,000 /
$36,000,000 -
. 7
$35,000,000 / o= -
$34,000,000 / P
%
$33,000,000
%
%
$32,000,000 ./
$31,000,000 ‘ ‘ . . . .
FY2004 FY2005 FY2006 FY2006 FY2007 FY2008 FY2009 FY2010
ACTUAL ACTUAL ORIGINAL ~ ESTIMATED ASSEMBLY PROJECTION PROJECTION PROJECTION
BUDGET FINAL ADOPTED
BUDGET

—— TOTAL REVENUE - #- TOTAL EXPENDITURES
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FY2004 ACTUAL
TAXABLE VALUE
4,222,404,000 EQUIVALENT

EXPENDITURES

MILL RATE EQUIVALENTS FOR THE BOROUGH'S CONTRIBUTION TO EDUCATION

FY2005 ACTUAL
TAXABLE VALUE MILL RATE
4,264,247,000 EQUIVALENT

MILL RATE TAXABLE VALUE

FY2006 BUDGET

4,501,687,000 EQUIVALENT

MILL RATE TAXABLE VALUE

FY2007 BUDGET

MILL RATE

4,831,254,000 EQUIVALENT

LOCAL EFFORT TO SCHOOL DISTRICT

CUSTODIAL MAINTENANCE 81,375 002 $ 94,147 002 $ 93,776 002 $ 101,874 0.02
MAINTENANCE 5,151,562 1.22 5,399,427 1.27 5,474,762 1.22 5,684,563 1.26
AUDIT 26,000 0.01 26,500 0.01 26,500 0.01 26,500 0.01
INSURANCE 1,220,446 0.29 1,532,009 0.36 1,753,766 0.39 2,011,056 0.45
UTILITIES 35,985 0.01 40,574 0.01 48,200 0.01 55,430 0.01
SCHOOL OPERATIONS 25,230,415 5.98 26,788,170 6.28 27,657,592 6.14 28,881,714 6.42
TOTAL LOCAL EFFORT TO
SCHOOL DISTRICT 31,745,783 7.52 33,880,827 7.95 35,054,596 7.79 36,761,137 8.17
OTHER EDUCATION FUNDING
UNDERGROUND STORAGE TANKS 13,356 0.00 167 0.00 3,500 0.00 2,000 0.00
SCHOOL DEBT 4,550,507 1.08 3,802,966 0.89 3,718,837 0.83 2,122,238 0.47
SCHOOL REVENUE CAPITAL PROJECT¢ 2,160,000 0.51 1,250,000 0.29 1,250,000 0.28 1,250,000 0.28
TOTAL OTHER EDUCATION FUNDING 6,723,863 1.59 5,053,133 1.19 4,972,337 1.10 3,374,238 0.75
TOTAL EDUCATION FROM BOROUGH $ 38,469,646 911 $ 38,933,960 913 $ 40,026,933 889 % 40,135,375 8.92

SCHOOL DEBT
$2,122,238 5.29%
DEBT $2,097,238

BOND ISSUE EXPENSE
$25,000

UNDERGROUND STORAGE TANKS|
$2,000 0.01%

SCHOOL OPERATIONS
$28,881,714 71.96%

KENAI PENINSULA BOROUGH'S CONTRIBUTION TO EDUCATION
$40,135,375

CUSTODIAL MAINTENANCE
$101,874 0.25%

SCHOOL REVENUE CAPITAL
PROJECTS
$1,250,000 3.11%

MAINTENANCE
$5,684,563 14.17%

INSURANCE
$2,011,056 5.01%
UTILITIES
$55,430 0.14%
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FUND: 241 SCHOOL FUND
DEPT: 11235 CUSTODIAL MAINTENANCE

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 73,155 $ 79,826 $ 76,506 $ 78,548 $ 84,024
SUPPLIES 468 983 2,200 2,200 2,200
SERVICES 7,752 12,963 12,300 13,800 15,150
CAPITAL OUTLAY - 375 2,770 1,270 500
TOTAL EXPENDITURES $ 81,375 $ 94,147 $ 93,776 $ 95,818 $ 101,874
STAFFING HISTORY: 1.25 1.30 1.30 1.30 1.30

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Clean in and around the FY2007 OBJECTIVES: Continue to provide a
main  Borough  building, including human satisfactory level of service to those we serve.
resources/OEM annex, school district portables,

records center, and Homer Annex. Contract with PROGRAM CHANGES: None.

janitorial services for cleaning of Poppy Lane Facility.
ACCOMPLISHMENTS: FY2006
NOTE: An equal number of staff is in the General

Fund (see fund 100.11235, School Fund — Custodial Maintained all assigned buildings and grounds at a
Maintenance Division) satisfactory level.
EXPENDITURES
$106,250
$100,000 //0
$93,750 - *
$87,500 /
$81,250 * ‘
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 241
DEPARTMENT 11235 - SCHOOL FUND CUSTODIAL MAINTENANCE

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL  AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED  ADOPTED  AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 38772 $ 42837 $ 42509 $ 42509 $ 44796 $ 44,796 $ 2,287 5.38%
40120 TEMPORARY WAGES 4,513 5,551 2,200 2,200 2,200 2,200 - 0.00%
40130 OVERTIME WAGES 796 1,207 1,181 1,181 1,048 1,048 (133) -11.26%
40210 FICA 3,805 4,219 3,989 3,989 4,297 4,297 308 7.72%
40221 PERS 3,377 5,897 5,814 7,856 10,866 10,866 3,010 38.31%
40321 HEALTH INSURANCE 15,728 13,603 14,430 14,430 14,375 14,375 (55) -0.38%
40322 LIFE INSURANCE 98 101 123 123 114 114 ©)] -7.32%
40410 LEAVE 5,011 5,234 4,983 4,983 5,031 5,031 48 0.96%
40411 SICK LEAVE 1,055 1,177 1,277 1,277 1,297 1,297 20 1.57%
TOTAL: PERSONNEL 73,155 79,826 76,506 78,548 84,024 84,024 5,476 6.97%
SUPPLIES
42210 OPERATING SUPPLIES 39 816 1,700 1,700 1,700 1,700 - 0.00%
42410 SMALL TOOLS 429 167 500 500 500 500 - 0.00%
TOTAL: SUPPLIES 468 983 2,200 2,200 2,200 2,200 - 0.00%
SERVICES
43011 CONTRACTUAL SERVICES 7,582 12,600 12,000 13,500 14,850 14,850 1,350 10.00%
43210 TRANSPORT/SUBSISTENCE 170 296 200 200 200 200 - 0.00%
43720 EQUIPMENT MAINTENANCE - 67 100 100 100 100 - 0.00%
TOTAL: SERVICES 7,752 12,963 12,300 13,800 15,150 15,150 1,350 9.78%
CAPITAL OUTLAY
48740 MINOR MACHINES & EQUIPMENT - 375 2,770 1,270 500 500 (770) -60.63%
TOTAL: CAPITAL OUTLAY - 375 2,770 1,270 500 500 (770) -60.63%
DEPARTMENT TOTAL $ 81375 $ 94147 $ 93776 $ 95818 $ 101874 $ 101,874 $ 6,056 6.32%
LINE-ITEM EXPLANATIONS
40110 Regular Wages. Staff includes: .80 Custodians and 42210 Operating Supplies. Supplies for Homer

.5 Lead Custodian.

maintenance and annex facilities.

Small Tools.

Contractual

Services.

Custodial

For replacement of small tools.

maintenance

40130

Note: An equal number of staff is charged to the 42410
general fund. Total custodial staff is 2.5 full time
equivalents. 43011
Overtime Wages. Necessary for emergencies,
periods of leave and borough holidays when school
district is open. 48740

contracts for portion of Poppy Lane facility. Increase
anticipated with new contract effective February 2007.

Minor Machinery & Equipment. For replacement of
janitorial equipment.

173




FUND:
DEPT:

241
41010

SCHOOL FUND
MAINTENANCE DEPARTMENT

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 3815967 $ 3934343 $ 3,944914 $ 4,051,294 $ 4,254,808
SUPPLIES 740,841 790,847 799,750 871,481 847,750
SERVICES 809,958 820,236 975,972 969,989 933,735
CAPITAL OUTLAY 20,601 41,410 159,497 159,497 34,800
INTERDEPARTMENTAL CHARGES (235,805) (187,409) (405,371) (405,371) (386,530)
TOTAL EXPENDITURES $ 5151562 $ 5399427 $ 5474762 $ 5646890 $ 5,684,563
STAFFING HISTORY: 46.00 46.00 44.00 44.00 43.00

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Plan and schedule
school facility and Borough administration
maintenance to safeguard our capital investment,
extend the useful life of the facilities, promote
health and safety, and provide an appropriate
environment for all that utilize the facilities.
Comply with all state and federal regulatory
codes and agencies.

FY2007 OBJECTIVES:

Reduce landscaping duties to include only those
areas that are not sports fields. Work with schools
and sports field user groups to reduce the burden
on Borough Maintenance landscaping costs.

PROGRAM CHANGES:

Elimination of one position, Lead Energy Systems
Mechanic. Remaining staff will absorb the job
duties. This will be done through attrition.

ACCOMPLISHMENTS: FY2006
On schedule to complete an estimated 11,600
work orders out of 14,200 for FY06. 60 %

Completed natural gas burner and generator
conversion at Tustumena Elementary. Passed
OSHA shop inspections with no fines and a 90-
percentile rating. Safety Coordinator uses his

electrical journeyman’s certification to do

electrical work 50 % of the time.

PERFORMANCE MEASURES:

e Maintained 197 buildings including: 41
schools and administrative buildings, 49

support buildings, 76 storage buildings, and
31 portable classrooms. Total value:
approximately $420 million.

Maintained 2.5 million square feet of building
floor space; 49 acres of roof; 4.7 million
square feet of wall surfaces; approximately

54,294 electrical appurtenances; 3,700
heating boilers, ventilators, pumps and heat
exchangers; 1,141 pieces of kitchen

equipment; 7 swimming pools; 9 elevators; 5
auditoriums; 890 acres of grounds;
playground equipment; emergency/ standby
generators; 14 class “A” water wells; and 42
septic systems.

complete with electrical panel schedule
upgrades.
EXPENDITURES
$5,750,000 — —o
/
$5,500,000 /./*
$5,250,000
—
$5,000,000
$4,750,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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FUND 241
DEPARTMENT 41010 - SCHOOL FUND MAINTENANCE DEPARTMENT

KENAI PENINSULA BOROUGH
BUDGET DETAIL

PERSONNEL

40110
40120
40130
40210
40221
40321
40322
40410
40411
40511

REGULAR WAGES
TEMPORARY WAGES
OVERTIME WAGES
FICA

PERS

HEALTH INSURANCE
LIFE INSURANCE
LEAVE

SICK LEAVE

OTHER BENEFITS
TOTAL: PERSONNEL

SUPPLIES

42110
42120
42230
42250
42310
42360
42410

OFFICE SUPPLIES
COMPUTER SOFTWARE
FUEL, OILS AND LUBRICANTS
UNIFORMS

REPAIR/MAINT SUPPLIES
MOTOR VEHICLE SUPPLIES
SMALL TOOLS

TOTAL: SUPPLIES

SERVICES

43011
43014
43015
43050
43110
43140
43210
43211
43250
43260
43310
43410
43610
43720
43764
43780
43810
43812
43920

CONTRACTUAL SERVICES
PHYSICAL EXAMINATIONS
WATER/AIR SAMPLE TEST

SOLID WASTE FEES
COMMUNICATIONS

POSTAGE
TRANSPORT/SUBSISTENCE

PER DIEM

FREIGHT AND EXPRESS
TRAINING

ADVERTISING

PRINTING

UTILITIES

EQUIPMENT MAINTENANCE
SNOW REMOVAL
BUILDINGS/GROUNDS MAINTENANCE
RENTS AND OPERATIONS
EQUIPMENT REPLACEMENT PYMT
DUES AND SUBSCRIPTION

TOTAL: SERVICES

CAPITAL OUTLAY

48120
48311
48710
48720
48740

OFFICE MACHINES

MACHINERY & EQUIPMENT
MINOR OFFICE EQUIPMENT
MINOR OFFICE FURNITURE
MINOR MACHINES & EQUIPMENT
TOTAL: CAPITAL OUTLAY

INTERDEPARTMENTAL CHARGES

60000

CHARGES (TO) FROM OTHER DEPT'S

TOTAL: INTERDEPARTMENTAL CHARGES

DEPARTMENT TOTAL

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN

FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED  ADOPTED  AMENDED BUDGET %
$ 1,947,955 $ 2087525 $ 2,247,856 $ 2,247,856 $ 2313052 $ 2313,052 $ 65196 2.90%
557,250 391,979 344,740 344,740 280,000 280,000 (64,740) -18.78%
12,901 21,425 39,369 39,369 38,802 38,802 (567) -1.44%
223,752 222,309 223,626 223,626 219,111 219,111 (4,515) -2.02%
174,060 297,843 302,821 409,201 554,328 554,328 145,127 35.47%
564,797 509,747 488,400 488,400 494,503 494,503 6,103 1.25%
5217 5,636 5,986 5,986 5,857 5,857 (129) -2.16%
279,972 307,075 238,546 238,546 249,697 249,697 11,151 4.67%
49,379 49,610 52,706 52,706 58,290 58,290 5,584 10.59%
684 41,194 864 864 41,168 41,168 40,304 4664.81%
3,815,967 3,934,343 3,944,914 4,051,294 4,254,808 4,254,808 203,514 5.02%
7,377 7,271 9,000 9,326 9,000 9,000 (326) -3.50%
7,577 12,212 10,750 10,750 10,750 10,750 - 0.00%
68,862 72,491 90,000 105,000 105,000 105,000 - 0.00%
7,736 8,291 7,000 7,000 7,000 7,000 - 0.00%
599,518 640,273 615,000 667,936 648,000 648,000 (19,936) -2.98%
31,010 30,634 50,000 50,345 50,000 50,000 (345) -0.69%
18,761 19,675 18,000 21,124 18,000 18,000 (3,124) -14.79%
740,841 790,847 799,750 871,481 847,750 847,750 (23,731) 2.72%
17,414 17,033 20,000 20,000 20,000 20,000 - 0.00%
1,208 1,332 1,800 1,928 1,000 1,000 (928) -48.13%
5,293 9,018 10,000 10,000 10,000 10,000 - 0.00%
136 567 750 750 750 750 - 0.00%
24,704 25,140 33,000 33,000 29,000 29,000 (4,000) -12.12%
504 228 600 600 600 600 - 0.00%
50,897 59,987 70,000 72,220 70,000 70,000 (2,220) -3.07%
37,084 39,450 54,000 54,000 50,000 50,000 (4,000) 7.41%
2,186 2,658 3,000 3,000 3,000 3,000 - 0.00%
9,356 10,535 10,500 10,500 10,000 10,000 (500) -4.76%
2,854 112 2,000 2,000 2,000 2,000 - 0.00%

- - 300 300 300 300 - 0.00%
51,165 75,348 60,000 60,000 69,000 69,000 9,000 15.00%
2,747 2,797 3,000 3,197 3,000 3,000 (197) -6.16%
252,037 227,100 240,000 270,000 290,000 290,000 20,000 7.41%
151,522 147,835 259,380 220,765 180,000 180,000 (40,765) -18.47%
2,183 2,810 6,000 6,000 3,000 3,000 (3,000) -50.00%
193,593 196,210 196,642 196,642 187,085 187,085 (9,557) -4.86%
5,075 2,076 5,000 5,087 5,000 5,000 87 -1.71%
809,958 820,236 975,972 969,989 933,735 933,735 (36,254) 3.74%
- - 2,000 887 2,000 2,000 1,113 125.48%
12,121 15,138 132,197 132,197 13,500 13,500 (118,697) -89.79%
3,937 9,573 9,000 10,113 3,500 3,500 (6,613) -65.39%
124 1,023 1,300 1,300 800 800 (500) -38.46%
4,419 15,676 15,000 15,000 15,000 15,000 - 0.00%
20,601 41,410 159,497 159,497 34,800 34,800 (124,697) 78.18%
(235,805) (187,409) (405,371) (405,371) (386,530) (386,530) 18,841 -
(235,805) (187,409) (405,371) (405,371) (386,530) (386,530) 18,841 B
$  5151,562 $ 5399427 $ 5474,/62 $ 5646890 $ _ 5684,563 $ 5684,563 $ _ 37,673 0.67%
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FUND 241
DEPARTMENT 41010 - SCHOOL FUND MAINTENANCE DEPARTMENT - CONTINUED

40110

42230

42310

43014

43260

LINE-ITEM EXPLANATIONS

Regular Wages. Staff includes: Director of
Maintenance, 3 Maintenance Foremen, 1
Project Manager, 1 Lead Electrician, 4
Electricians 1/Il, 1 Lead Automotive and
Diesel Mechanic, 2 Automotive and Diesel
Mechanics 1/Il, 1 Lead Energy Systems
Mechanics, 4 Energy Systems Mechanics I/ll,
1 Lead Painter, 2 Painters I/ll, 1 Electronics
Technician 1/11, 2 Locksmith-General
Maintenance Mechanic I/Il, 1 Lead Plumber-
General Maintenance Mechanic, 1 Plumber, 1
Roofer-General Maintenance Mechanic l/Il, 3
Lead General Maintenance Mechanics, 4
General Maintenance Mechanics |I/ll, 2
Millwright-General Maintenance Mechanic
/11, 1 Plumber-General Maintenance
Mechanic 1711, 2 Carpenter-General
Maintenance, 1 Safety Coordinator, 1
Administrative Assistant, 1 Secretary-
Dispatcher (Homer), 1 Clerk-Dispatcher.

Deleted: 1 Lead Energy Systems
Mechanic/Moved 1 Maintenance Foreman to
Project Manager

Fuel, Oils, and Lubricants. Increased to
cover higher fuel cost.

Repair Maintenance Supplies. Increased to
reflect rising cost of supplies.

Physical Examinations. Decrease in cost
due to fewer Temporary employees being
hired.

Training. Decrease due to more qualified
training being available in state.

43610

43764

43780

43810

43812

48311

48710

48720

60000

Utilities. Reflects estimated 15%

increase.

utility

Snow Removal/Sanding. Reflects estimated
increase in snow removal and sanding
contracts.

Building/Grounds Maintenance. Decrease
to reflect previous years expenditures in
building and ground maintenance contracted
to third parties.

Rents and Operations. Decrease reflects
equipment purchased in previous years.

Equipment Replacement Payments.
Annual payments to the Equipment
Replacement Fund for the vehicles and
equipment purchased.

Heavy Equipment.
Upright Lift.

Amount to purchase

Minor Office Machines. Cost to replace 3
computers instead of the usual number of 5.
Costs of computers have declined as well.

Minor Office Furniture. Decrease reflects
less new furniture needed.

Charges (To) From Other Depts.
Estimated cost to be charged to other funds
including the General Fund and the School
Capital Project Fund. See page 15 for
summary of interdepartmental charges.

FOR CAPITAL PROJECTS INFORMATION ON THIS DEPARTMENT - SEE THE CAPITAL PROJECTS SECTION - PAGES 258-261
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FUND: 241 SCHOOL FUND

DEPT: 94910 NON-DEPARTMENTAL

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED

EXPENDITURES:

SERVICES $ 1,282,431 $ 1,599,083 $ 1,828,466 $ 1,828,466 $ 2,092,986
TOTAL EXPENDITURES 1,282,431 1,599,083 1,828,466 1,828,466 2,092,986
OPERATING TRANSFERS TO:

SCHOOL DISTRICT OPERATIONS 25,230,415 26,788,170 27,657,592 27,587,592 28,881,714
TOTAL OPERATING TRANSFERS 25,230,415 26,788,170 27,657,592 27,587,592 28,881,714
TOTAL EXPENDITURES AND

OPERATING TRANSFERS $ 26,512,846 $ 28,387,253 $ 29,486,058 $ 29,416,058 $ 30,974,700

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Section 14.14.060(c)
of the Alaska Statutes states that:

The Borough school board shall submit the
school budget for the following school year to
the Borough Assembly by May 1 for approval of
the total amount. Within 30 days after receipt
of the budget, the Assembly shall determine the
total amount of money to be made available

By June 30, the assembly shall appropriate the
amount to be made available from local sources
from money available for the purpose.

FY2006 OBJECTIVES: The Kenai Peninsula
Borough Assembly authorized the School
District budget for Fiscal Year 2007 and
appropriated $36,761,137 with $28,881,714
designated for local effort and $7,879,423 as in-

from local sources for school purposes and kind services (which includes school
shall furnish the school board with a statement maintenance, administration building utilities
of the sum to be made available. If the and custodial services, school building
Assembly does not, within 30 days, furnish the insurance, and the financial audit for fiscal year
school board with a statement of the sum to be 2007).
made available, the amount requested in the
budget is automatically approved.
EXPENDITURES
$31,500,000
$30,000,000 /
p . /
$27,000,000 /
$25,500,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 241
DEPARTMENT 94910 - SCHOOL FUND NON DEPARTMENTAL

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
SERVICES
43012 AUDIT SERVICES $ 26,000 $ 26,500 $ 26,500 $ 26,500 $ 26,500 $ 26,500 $ - 0.00%
43510 INSURANCE PREMIUM 1,220,446 1,632,009 1,753,766 1,753,766 2,011,056 2,011,056 257,290 14.67%
43610 UTILITIES 35,985 40,574 48,200 48,200 55,430 55,430 7,230 15.00%
TOTAL: SERVICES 1,282,431 1,599,083 1,828,466 1,828,466 2,092,986 2,092,986 264,520 14.47%
TRANSFERS
50241 TFR S/D OPERATIONS 25,230,415 26,788,170 27,657,592 27,587,592 28,881,714 28,881,714 1,294,122 4.69%
TOTAL: TRANSFERS 25,230,415 26,788,170 27,657,592 27,587,592 28,881,714 28,881,714 1,294,122 4.69%
DEPARTMENT TOTAL $ 26,512,846 $ 28,387,253 $ 29,486,058 $ 29,416,058 $ 30,974,700 $ 30,974,700 $ 1,558,642 5.30%

LINE-ITEM EXPLANATIONS

43012 Audit Services. School district funding of annual audit, which
include State and Federal Single audit. Compliance audits, as well
as financial audits, are required of the Borough and all component
units. 50241 School District Operations.
from local sources.

43510 Insurance Premium. School district portion from allocation of

insurance costs, including claims fees, risk management expense,

general liability, fire and extended coverage, auto liability, auto
physical damage, worker's compensation, educational errors and

omissions, bonds, business travel, non-owned aircraft travel.

43610 Utilities. School district share of natural gas, electricity, water and
sewer for administration building and administration annex buildings.

Funding provided to school district
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FUND 241 SCHOOL FUND
EXPENDITURE SUMMARY BY LINE ITEM

KENAI PENINSULA BOROUGH
BUDGET DETAIL

PERSONNEL

40110
40120
40130
40210
40221
40321
40322
40410
40411
40511

REGULAR WAGES
TEMPORARY WAGES
OVERTIME WAGES
FICA

PERS

HEALTH INSURANCE
LIFE INSURANCE
LEAVE

SICK LEAVE

OTHER BENEFITS
TOTAL: PERSONNEL

SUPPLIES

42110
42120
42210
42230
42250
42310
42360
42410

OFFICE SUPPLIES
COMPUTER SOFTWARE
OPERATIONAL SUPPLIES
FUEL, OILS AND LUBRICANTS
UNIFORMS

REPAIR/MAINT SUPPLIES
MOTOR VEHICLE SUPPLIES
SMALL TOOLS AND MINOR
TOTAL: SUPPLIES

SERVICES

43011
43012
43014
43015
43050
43110
43140
43210
43211
43250
43260
43310
43410
43510
43610
43720
43764
43780
43810
43812
43920

CONTRACTUAL SERVICES
AUDIT SERVICES
PHYSICAL EXAMINATIONS
WATER/AIR SAMPLE TEST
SOLID WASTE FEES
COMMUNICATIONS
POSTAGE
TRANSPORT/SUBSISTENCE
PER DIEM

FREIGHT AND EXPRESS
TRAINING

ADVERTISING

PRINTING

INSURANCE PREMIUM
PUBLIC UTILITIES
EQUIPMENT MAINTENANCE
SNOW REMOVAL

MAINT BUILDINGS

RENTS AND OPERATIONS

EQUIPMENT REPLACEMENT PYMT

DUES AND SUBSCRIPTION
TOTAL: SERVICES

CAPITAL OUTLAY

48120
48311
48710
48720
48740

OFFICE MACHINES
HEAVY EQUIPMENT
MINOR OFFICE EQUIPMENT
MINOR OFFICE FURNITURE

MINOR MACHINES & EQUIPMENT

TOTAL: CAPITAL OUTLAY

TRANSFERS

50241

TFR S/D OPERATIONS
TOTAL: TRANSFERS

INTERDEPARTMENTAL CHARGES

60000 CHARGES (TO) FROM OTHER DEPT'S
TOTAL: INTERDEPARTMENTAL CHARGES

DEPARTMENT TOTAL

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED  ADOPTED AMENDED BUDGET %
$ 1986727 $ 2,130,362 $ 2,290,365 $ 2,290,365 $ 2,357,848 $ 2,357,848 $ 67,483 2.95%
561,763 397,530 346,940 346,940 282,200 282,200 (64,740)  -18.66%
13,697 22,632 40,550 40,550 39,850 39,850 (700) -1.73%
227,557 226,528 227,615 227,615 223,408 223,408 (4,207) -1.85%
177,437 303,740 308,635 417,057 565,194 565,194 148,137 35.52%
580,525 523,350 502,830 502,830 508,878 508,878 6,048 1.20%
5,315 5,737 6,109 6,109 5,971 5,971 (138) -2.26%
284,983 312,309 243,529 243,529 254,728 254,728 11,199 4.60%
50,434 50,787 53,983 53,983 59,587 59,587 5,604 10.38%
684 41,194 864 864 41,168 41,168 40,304 4664.81%
3,889,122 4,014,169 4,021,420 4,129,842 4,338,832 4,338,832 208,990 5.06%
7,377 7,271 9,000 9,326 9,000 9,000 (326) -3.50%
7,577 12,212 10,750 10,750 10,750 10,750 - 0.00%
39 816 1,700 1,700 1,700 1,700 - 0.00%
68,862 72,491 90,000 105,000 105,000 105,000 - 0.00%
7,736 8,291 7,000 7,000 7,000 7,000 - 0.00%
599,518 640,273 615,000 667,936 648,000 648,000 (19,936) -2.98%
31,010 30,634 50,000 50,345 50,000 50,000 (345) -0.69%
19,190 19,842 18,500 21,624 18,500 18,500 (3124)  -14.45%
741,309 791,830 801,950 873,681 849,950 849,950 (23,731) 2.72%
24,996 29,633 32,000 33,500 34,850 34,850 1,350 4.03%
26,000 26,500 26,500 26,500 26,500 26,500 - 0.00%
1,208 1,332 1,800 1,928 1,000 1,000 (928)  -48.13%
5,293 9,018 10,000 10,000 10,000 10,000 - 0.00%
136 567 750 750 750 750 - 0.00%
24,704 25,140 33,000 33,000 29,000 29,000 (4,000)  -12.12%
504 228 600 600 600 600 - 0.00%
51,067 60,283 70,200 72,420 70,200 70,200 (2,220) -3.07%
37,084 39,450 54,000 54,000 50,000 50,000 (4,000) 7.41%
2,186 2,658 3,000 3,000 3,000 3,000 - 0.00%
9,356 10,535 10,500 10,500 10,000 10,000 (500) -4.76%
2,854 112 2,000 2,000 2,000 2,000 - 0.00%
- - 300 300 300 300 - 0.00%
1,220,446 1,532,009 1,753,766 1,753,766 2,011,056 2,011,056 257,290 14.67%
87,150 115,922 108,200 108,200 124,430 124,430 16,230 15.00%
2,747 2,864 3,100 3,297 3,100 3,100 (197) -5.98%
252,037 227,100 240,000 270,000 290,000 290,000 20,000 7.41%
151,522 147,835 259,380 220,765 180,000 180,000 (40,765)  -18.47%
2,183 2,810 6,000 6,000 3,000 3,000 (3,000)  -50.00%
193,593 196,210 196,642 196,642 187,085 187,085 (9,557) -4.86%
5,075 2,076 5,000 5,087 5,000 5,000 (87) -1.71%
2,100,141 2,432,282 2,816,738 2,812,255 3,041,871 3,041,871 229,616 8.16%
- - 2,000 887 2,000 2,000 1,113 125.48%
12,121 15,138 132,197 132,197 13,500 13,500 (118,697)  -89.79%
3,937 9,573 9,000 10,113 3,500 3,500 (6,613)  -65.39%
124 1,023 1,300 1,300 800 800 (500)  -38.46%
4,419 16,051 17,770 16,270 15,500 15,500 (770) -4.73%
20,601 41,785 162,267 160,767 35,300 35,300 (125,467)  -78.04%
25,230,415 26,788,170 27,657,592 27,587,592 28,881,714 28,881,714 1,294,122 4.69%
25,230,415 26,788,170 27,657,592 27,587,592 28,881,714 28,881,714 1,294,122 2.69%
(235,805)  (187,409) (405,371) (405,371) (386,530) (386,530) 18,841 -
(235,805)  (187,409) (405,371) (405,371) (386,530) (386,530) 18,841 B
$ 31,745,783 $33,880,827 $ 35,054,596 $ 35,158,766 $ 36,761,137 $ 36,761,137 $ 1,602,371 4.56%
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 241 TOTAL

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ~ ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED  ADOPTED  AMENDED BUDGET %
TOTAL: PERSONNEL $ 3,889,122 $ 4,014,169 $ 4,021,420 $ 4129842 $ 4,338,832 $ 4,338,832 $ 208,990 5.06%
TOTAL: SUPPLIES 741,309 791,830 801,950 873,681 849,950 849,950 (23731)  -2.72%
TOTAL: SERVICES 2,100,141 2,432,282 2,816,738 2,812,255 3,041,871 3,041,871 229,616 8.16%
TOTAL: CAPITAL OUTLAY 20,601 41,785 162,267 160,767 35,300 35,300 (125,467) -78.04%
TOTAL: TRANSFERS 25,230,415 26,788,170 27,657,592 27,587,592 28,881,714 28,881,714 1,294,122 4.69%
TOTAL: INTERDEPARTMENTAL CHARGES (235,805) (187,409) (405,371) (405,371) (386,530)  (386,530) 18,841 -
DEPARTMENT TOTAL $ 31745783 $ 33,880,827 $ 35,054,596 $ 35158766 $ 36,761,137 $36,761,137 $ 1,602,371 4.56%
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FUND: 242 POSTSECONDARY EDUCATION

FUND BUDGET:

TAXABLE VALUE (000'S)
REAL
PERSONAL
OIL & GAS (AS 43.56)
MILL RATE
REVENUES:
PROPERTY TAXES
REAL
PERSONAL
OIL & GAS (AS 43.56)
INTEREST
MOTOR VEHICLE TAX
TOTAL PROPERTY TAXES
TOTAL REVENUES
EXPENDITURES:
SERVICES
TOTAL EXPENDITURES
NET RESULTS FROM OPERATIONS
FUND BALANCE APPROPRIATED
EXCESS/(DEFICIT)
BEGINNING FUND BALANCE
FUND BALANCE APPROPRIATED
SURPLUS FROM OPERATIONS
ENDING FUND BALANCE
RESERVED FUND BALANCE
UNRESERVED FUND BALANCE

TOTAL FUND BALANCE

FY2006 FY2006 FY2007
FY2004 FY2005  ORIGINAL  ESTIMATED | ASSEMBLY FY2008 FY2009 FY2010
ACTUAL ACTUAL  BUDGET FINAL BUDGET| ADOPTED |PROJECTION PROJECTION PROJECTION
3,313,232 3,441,400 3,719,736 3,719,736 4,077,158 4,219,858 4,367,553 4,520,418
235,805 211,544 215,570 215,570 197,026 200,967 204,986 209,086
673,367 615,569 566,382 566,382 557,070 540,358 524,147 497,940
4222404 4268513 4,501,688 4,501,688 4,831,254 4,961,183 5,096,686 5,227,444
0.10 0.10 0.10 0.10 0.10 0.10 0.10 0.10
331,481 $ 344,401 $ 371,974 $ 371,974 407,716 | $ 421,986 $ 436,755 $ 452,042
25,167 23,577 27,861 27,861 26,179 26,702 27,236 27,780
66,346 63,765 56,638 56,638 55,707 54,036 52,415 49,794
1,464 1,724 447 447 456 465 474 483
12,721 12,971 14,178 14,178 14,462 14,751 15,046 15,347
437,179 146,438 471,008 471,098 504,520 517,940 531,026 545,446
437,179 446,438 471,098 471,098 504,520 517,940 531,026 545,446
433,684 502,600 502,600 502,600 530,800 588,599 531,926 545,446
433,684 502,600 502,600 502,600 530,800 588,599 531,026 545,446
3,495 (56,162) (31,502) (31,502) (26,280) (70,659) - -
- 56,162 31,502 31,502 26,280 70,659 - -
3,495 - - - . - - -
231,108 234,603 182,453 178,441 146,939 120,659 50,000 50,000
(56,162) (31,502) (31,502) (26,280) (70,659) - -
3,495 - - - . - - -
234,603 178,441 150,951 146,939 120,659 50,000 50,000 50,000
234,603 178,441 150,951 146,939 120,659 50,000 50,000 50,000
234,603 $ 178,441 $ 150,951 $ 146,939 120,659 |$ 50,000 $ 50,000 $ __ 50,000
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POST SECONDARY EDUCATION
REVENUES AND EXPENDITURES

$650,000

$600,000

$550,000

$500,000 M= = = = = - - - -

$450,000 ._,/

$400,000
$350,000 T T T T T T T
FY2004 FY2005 FY2006 FY2006 FY2007 FY2008 FY2009 FY2010
ACTUAL ACTUAL ORIGINAL ESTIMATED ASSEMBLY PROJECTION ~ PROJECTION  PROJECTION
BUDGET FINAL BUDGET  ADOPTED
—4&— TOTAL REVENUE = W= TOTAL EXPENDITURES
POST SECONDARY EDUCATION
UNRESERVED FUND BALANCE
$250,000
$200,000
$150,000
$100,000
$50,000 - ¢ L 4
$0
FY2004 FY2005 FY2006 FY2006 FY2007 FY2008 FY2009 FY2010
ACTUAL ACTUAL ORIGINAL ESTIMATED  ASSEMBLY PROJECTION ~ PROJECTION  PROJECTION
BUDGET FINAL BUDGET ~ ADOPTED
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242
78090

FUND:
DEPT:

POSTSECONDARY EDUCATION
KENAI PENINSULA COLLEGE

DEPARTMENT BUDGET:

FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
SERVICES $ 433,684 $ 502,600 $ 502,600 $ 502,600 $ 530,800
TOTAL EXPENDITURES $ 433,684 $ 502,600 $ 502,600 $ 502,600 $ 530,800

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Kenai Peninsula
Borough Code Chapter 5.24 authorizes the
Borough to provide postsecondary education
funding on an area wide basis to institutions that

Funding is restricted to operations and may only be
used for instruction and the operations of facilities
used to provide curriculum or programs offered
within the Borough. Funds may not be used for

are part of the University of Alaska system.

capital improvements or construction of facilities.

PROGRAM CHANGES: None.

EXPENDITURES

$600,000
$525,000 _ _ T —
$450,000 —
$375,000
$300,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED  ASSEMBLY
BUDGET BUDGET  ADOPTED

184




KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 242
DEPARTMENT 78090 - KENAI PENINSULA COLLEGE

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
SERVICES
43023 KENAI PENINSULA COLLEGE $ 433684 $ 502,600 $ 502,600 $ 502,600 $ 530,800 $ 530,800 $ 28,200 5.61%
TOTAL: SERVICES 433,684 502,600 502,600 502,600 530,800 530,800 28,200 5.61%
DEPARTMENT TOTAL $ 433684 $ 502,600 $ 502,600 $ 502,600 $ 530,800 $ 530,800 $ 28,200 5.61%

LINE-ITEM EXPLANATIONS

43023 Kenai Peninsula College (KPC). Funding to be
used as follows:

Tuition Waiver. Funding provides a partial waiver for up
to six credits/semester for high school seniors wanting to
enroll in college classes. In Fall 2006, students will pay
$35/credit while this funding will cover the remaining
$85/credit. ($77,300)

Adult Basic Education/General Education
Development. Funding provides personnel, travel, and
materials to make the ABE/GED program available at
Nikiski, Homer, Ninilchik, Tyonek, Seldovia, Port Graham,
and Nanwalek ($75,300).

Central Peninsula-Nikiski, Ninilchik, and Tyonek
Homer-Seldovia, Nanwalek, Port Graham, Homer

$42,000
$33,300

Courses at Resurrection Bay Extension Site, Seward.
Funding provides courses in basic general requirements
such as English, Psychology, Art, Speech, professional
development courses, and community interest courses
($18,200).

Computer Technician Position, Kachemak Bay
Campus. Funding provides a full-time computer

technician at the Homer campus to provide services to
students and reduce downtime for the computer labs
($37,900).

Career Centers. The Career Centers are an integral part
of the services KPC provides to students, potential
students, and other members of the community. They
provides workshops and individual sessions on career
decision making, interest inventories, resume writing, cover
letters, application forms, and interviewing techniques.
Borough funding provides staffing of the Center at the
Kenai River Campus for 40 hours per week for ten months,
an employee to assist and materials and resources to
support these activities. The funding for the Kachemak
Bay Campus provides additional support for an existing
position allowing the services provided by that position to
be expanded to include career center activities ($80,000).

$69,800
$10,200

Central Peninsula
Homer

Coordinator/Night Staffing, Kenai River Campus. Of
the 200 plus courses offered at the Soldotna campus each
semester about 80 of those are evening classes. There
are limited services provided for these students and no
direct oversight of the evening program. This funding
provides salary, benefits, and support for a 32 hr/week
position ($36,300). This position:

1. Provides general information for
students.

Coordinates the evening program.

Provides administrative staffing for evening hours thereby
improving security during the evening.

Provides staff support for special projects.

The night coordinator is trained in CPR, First Aid, and
operation of the Automatic External Defibrillator machine.

advising evening

wnN

ap

Library Clerk Position, Kachemak Bay Campus.
Funding provides for a part-time (30 hr/wk) Library
Assistant to help students make the best use of the limited
resource available and to maintain a level of security and
accountability for the holdings. Funding also provides
additional resources such as reference materials, books,
and databases ($31,300).

Operating Costs for West Campus, Kachemak Bay
Campus, Homer. Funding provides additional operational
support for the West Campus for custodial and clerical
staffing, phone lines (including a phone link between the
Homer campuses), and supplies. The college is leasing
the top floor of the old Homer Intermediate School from the
City of Homer for $52,800 per year including utilities
($70,600).

Information/Registration Clerk, Kachemak Bay
Campus. Funding provides 50% of the cost for staffing a
10-month full-time Information/Registration clerk. This
position serves students at both the West and East
campus. KPB has reallocated operational budget to fund
the additional 50% ($18,600).

Tutors — Learning Centers. Funding provides tutors at
both campuses. These tutors are students who are trained
to help other students who are having difficulty in a college
course ($10,900).
Central Peninsula
Homer

$8,700
$2,200

Science Lab Aid, Kachemak Bay Campus. Funding
provides staffing of 15 hours/week and some help with
material and small equipment for the science lab
($13,800).

Einancial Aid Support Clerk, Kenai River Campus.
Funding provides for a part-time clerk position to increase
access to students and the general public for financial aid
advising via e-mail, web, phones, and in person. The
position assists with financial aid instructional sessions for
the communities of the Kenai Peninsula ($19,000).

Director of Student Services. Funding provides for a 12-
month full-time position to restructure and bring focus to
KPC's student recruitment efforts, assessment of student
services, academic advising, and student retention efforts.
This position will direct enhance student services that will
be needed when student housing is built, and oversee
student life issues. KPC is absorbing this position into the
KPC base-operating budget. For FYO07, 45% of the
position has been moved to our base budget, with Borough
funding supporting the remaining 55% ($41,600).
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FUND: 250 LAND TRUST FUND

FUND BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL ~ ESTIMATED | ASSEMBLY FY2008 FY2009 FY2010
ACTUAL ACTUAL BUDGET _ FINAL BUDGET| ADOPTED |PROJECTION PROJECTION PROJECTION
REVENUES:

STATE REVENUES $ - $ - % - % 10,745 | $ -3 - $ - $ -

OTHER REVENUE:

LAND SALES 718,377 1,649,549 750,000 750,000 450,000 450,000 450,000 450,000

LAND LEASES 106,829 79,932 130,000 130,000 130,000 130,000 130,000 130,000

TIMBER AND GRAVEL SALES 56,343 18,761 45,000 45,000 45,000 45,000 45,000 45,000

INTEREST EARNINGS 84,063 90,232 85,000 85,000 290,137 239,527 238,501 236,456

MISCELLANEOUS 30,244 74,531 25,000 25,000 25,000 25,000 25,000 25,000
TOTAL REVENUES 995,856 1,913,005 1,035,000 1,045,745 940,137 889,527 888,501 886,456
OTHER FINANCING SOURCES

TRANSFERS FROM OTHER FUNDS - 60,000 - - - - - -
TOTAL OPERATING TRANSFERS - 60,000 - - - - - -
TOTAL REVENUES AND OTHER

FINANCING SOURCES 995,856 1,973,005 1,035,000 1,045,745 940,137 889,527 888,501 886,456
EXPENDITURES:

PERSONNEL 350,683 357,485 392,149 402,894 439,198 456,766 475,037 494,038

SUPPLIES 2,383 3,586 9,500 9,500 9,500 9,690 9,884 10,081

SERVICES 241,490 774,085 403,625 846,143 445,252 454,157 463,240 472,505

CAPITAL OUTLAY 9,862 64,897 15,500 15,500 12,500 12,750 13,005 13,265

INTERDEPARTMENTAL CHARGES - - - - 56,654 58,335 60,073 61,868
TOTAL EXPENDITURES 604,418 1,200,053 820,774 1,274,037 963,104 991,698 1,021,239 1,051,758
TRANSFERS TO:

GENERAL FUND - - 1,438,705 1,438,705 - - - -
TOTAL TRANSFERS - - 1,438,705 1,438,705 - - - -
TOTAL EXPENDITURES AND

OPERATING TRANSFERS 604,418 1,200,053 2,259,479 2,712,742 963,104 991,698 1,021,239 1,051,758
NET RESULTS FROM OPERATIONS 391,438 772,952 (1,224,479) (1,666,997) (22,967) (102,171) (132,738) (165,302)
FUND BALANCE APPROPRIATED - - 1,224,479 1,666,997 22,967 102,171 132,738 165,302
EXCESS/(DEFICIT) 391,438 772,952 - - - - - -
BEGINNING FUND BALANCE 3,726,351 4,117,789 3,724,479 4,890,741 3,223,744 3,200,777 3,098,606 2,965,869
FUND BALANCE APPROPRIATED - - (1,224,479) (1,666,997) (22,967), (102,171) (132,738) (165,302)
SURPLUS FROM OPERATIONS 391,438 772,952 - - - - - -
ENDING FUND BALANCE 4,117,789 4,890,741 2,500,000 3,223,744 3,200,777 3,098,606 2,965,869 2,800,567
RESERVED FUND BALANCE 165,405 594,919 - - - - - -
UNRESERVED FUND BALANCE 3,952,384 4,295,822 2,500,000 3,223,744 3,200,777 3,098,606 2,965,869 2,800,567
TOTAL FUND BALANCE $ 4,117,789 $ 4,890,741 $ 2,500,000 $ 3,223,744|$ 3,200,777|$ 3,098,606 $ 2,965869 $ 2,800,567

LAND TRUST FUND
HISTORICAL AND PROJECTED REVENUES
B LAND SALES OLAND LEASES
INTEREST EARNINGS B TIMBER AND GRAVEL SALES
B MISCELLANEOUS
1,800,000
1,600,000 + |
1,400,000 + |
1,200,000 + |
1,000,000 + |
800,000 -+
600,000 +|
400,000 +|
200,000 +|
N T T T T T T T 1
FY2004 FY2005 FY2006 FY2006 FY2007 FY2008 FY2009 FY2010
ACTUAL ACTUAL ORIGINAL ESTIMATED  ASSEMBLY  PROJECTION PROJECTION PROJECTION
BUDGET FINAL BUDGET ADOPTED
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LAND TRUST FUND
REVENUES AND EXPENDITURES

$2,000,000
$1,600,000
$1,200,000 -
$800,000 -~ n
n
$400,000 . . . . . . .
FY2004 ACTUAL FY2005 ACTUAL FY2006 ORIGINAL FY2006 ESTIMATED FY2007 FY2008 FY2009 FY2010
BUDGET FINAL BUDGET ASSEMBLY PROJECTION PROJECTION PROJECTION
ADOPTED
—e— TOTALREVENUE - -B - TOTAL EXPENDITURES
LAND TRUST FUND
UNRESERVED FUND BALANCE
$4,600,000
$3,950,000 &
$3,300,000
$2,650,000
$2,000,000 ‘ ‘ ‘ ‘ ‘ : :
FY2004 ACTUAL FY2005 ACTUAL FY2006 ORIGINAL FY2006 ESTIMATED FY2007 ASSEMBLY FY2008 FY2009 FY2010

BUDGET FINAL BUDGET ADOPTED PROJECTION PROJECTION PROJECTION
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FUND: 250 LAND TRUST FUND

DEPT: 21210  LAND MANAGEMENT ADMINISTRATION

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED

EXPENDITURES:

PERSONNEL 350,683 $ 357,485 $ 392,149 $ 402,894 $ 439,198

SUPPLIES 2,383 3,586 9,500 9,500 9,500

SERVICES 241,490 761,466 336,088 846,143 369,163

CAPITAL OUTLAY 9,862 64,897 15,500 15,500 12,500

INTERDEPARTMENTAL CHARGES - - - - 51,898
TOTAL EXPENDITURES 604,418 1,187,434 753,237 1,274,037 882,259
OPERATING TRANSFERS TO:

GENERAL FUND - - 1,438,705 1,438,705 -
TOTAL OPERATING TRANSFERS - - 1,438,705 1,438,705 -
TOTAL EXPENDITURES AND

OPERATING TRANSFERS 604,418 $ 1,187,434 $ 2,191,942 $ 2,712,742 $ 882,259
STAFFING HISTORY: 5.00 5.00 5.00 5.00 5.00

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Administration of Kenai Peninsula
Borough land inventory. Apply and enforce KPB Code
Section 17.10. Assist Borough departments and agencies in
satisfying present and future land needs. Review and process
applications for easements, permits, leases, disposals, and
acquisitions. Classification of Borough lands. Conduct
annual market value land sale and tax foreclosure auction.
Administer land leases. Oversee conveyance of municipal
grant land entitlements as provided under Alaska Statute
29.65. Inventory borough land and resources for management
purposes. Protect borough land assets.

FY2007 OBJECTIVES:

e |nitiate/Complete municipal entittement surveys in Hope,
Cooper Landing, Kustatan and Kenai.

e Establish policies for the management of Land Trust Fund,
Borough lands, and inter-departmental land uses.

ACCOMPLISHMENTS: FY2006

e Sale of 7 parcels of Borough land in outcry auction.

e Sale of 53 parcels in Gray Cliff and Moose Point over-the-
counter Land Sales.

e Sale of 2 parcels over-the-counter and 3 negotiated sales.

e Administration of 30 active leases.

e Municipal Entittement survey of 200 acres in Kenai and

918 acres in Cooper Landing.
e Completed initial sale and lease of land to Cooper
Landing Seniors under Ord 2005-06(sub).
Created Land Inventory GIS Database.
Drafted report on land management operations, programs

and procedures.

PERFORMANCE MEASURES:

. ) Issued or FY2004 FY2005 FY2006 FY2007
° /'Zlursigeg"e coné%yggc:fzcgf occupied/leased tidelands under Processed Actual Actual Estimate Projected
aska Statute 38.05.125. . Utility Permits 211 225 244 225
e Develop Land Management Transfer and Facility Land U
Management Programs/ Policies. and Use 12 11 11 11
Permits
PROGRAM CHANGES: Establishment and implementation glassmcatlons
of Storm Water Pollution Prevention Plans where required y KFI’B. 4 S S S
under EPA’s NPDES. Management of surplused borough Resolution
facilities. Commercial 0 0 0 2
Gravel Permits
Individual 4 12 11 10

Gravel Permits

EXPENDITURES
$2,800,000 P
$2,300,000 ———
$1,800,000 N
$1,300,000 —— <
$800,000 —
$300,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED  ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH

BUDGET DETAIL

FUND 250
DEPARTMENT 21210 - LAND MANAGEMENT ADMINISTRATION

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 214,163 $ 220,779 $ 232,037 $ 232,037 $ 245,905 $ 245,905 $ 13,868 5.98%
40120 TEMPORARY WAGES 14,005 3,348 24,960 24,960 24,960 24,960 - 0.00%
40130 OVERTIME WAGES 663 57 - - - - - -
40210 FICA 18,606 18,786 21,960 21,960 23,738 23,738 1,778 8.10%
40221 PERS 17,326 29,594 30,587 41,332 57,716 57,716 16,384 39.64%
40321 HEALTH INSURANCE 62,748 58,659 55,500 55,500 57,500 57,500 2,000 3.60%
40322 LIFE INSURANCE 531 574 551 551 623 623 72 13.07%
40410 LEAVE 19,971 22,914 22,034 22,034 24,048 24,048 2,014 9.14%
40411  SICK LEAVE 2,598 2,702 4,424 4,424 4,660 4,660 236 5.33%
40511 OTHER BENEFITS 72 72 96 96 48 48 (48) -50.00%
TOTAL: PERSONNEL 350,683 357,485 392,149 402,894 439,198 439,198 36,304 9.01%
SUPPLIES
42110 OFFICE SUPPLIES 1,374 2,848 5,000 5,000 5,000 5,000 - 0.00%
42120 COMPUTER SOFTWARE 694 390 2,500 2,500 2,500 2,500 - 0.00%
42210 OPERATING SUPPLIES 155 21 500 500 500 500 - 0.00%
42410 SMALL TOOLS 160 327 1,500 1,500 1,500 1,500 - 0.00%
TOTAL: SUPPLIES 2,383 3,586 9,500 9,500 9,500 9,500 - 0.00%
SERVICES
43011 CONTRACTUAL SERVICES 186,264 689,702 250,000 746,381 250,000 250,000 (496,381) -66.51%
43110 COMMUNICATIONS 2,753 1,195 4,000 4,000 2,500 2,500 (1,500) -37.50%
43140 POSTAGE 507 40 3,000 3,000 1,000 1,000 (2,000) -66.67%
43210 TRANSPORT/SUBSISTENCE 5,197 5,697 10,526 11,526 9,120 9,120 (2,406) -20.87%
43220 CAR ALLOWANCE 3,178 3,600 3,600 3,600 - - (3,600)  -100.00%
43250 FREIGHT AND EXPRESS - 57 - 84 75 75 9) -10.71%
43260 TRAINING 2,636 3,298 2,960 2,960 2,220 2,220 (740) -25.00%
43310 ADVERTISING 7,866 8,748 16,000 16,000 12,000 12,000 (4,000) -25.00%
43410 PRINTING - - 1,000 1,000 1,000 1,000 - 0.00%
43510 INSURANCE PREMIUM 5,162 6,195 6,767 6,767 6,006 6,006 (761) -11.25%
43600 PROJECT MANAGEMENT 3,426 23,607 - 11,393 12,000 12,000 607 5.33%
43610 UTILITIES 2,535 3,534 10,000 10,000 11,500 11,500 1,500 15.00%
43720 EQUIPMENT MAINTENANCE 2,417 560 4,500 5,697 4,500 4,500 (1,197) -21.01%
43750 VEHICLE MAINTENANCE - - 1,000 1,000 1,000 1,000 - 0.00%
43812 EQUIPMENT REPLACEMENT PYMT 1,757 1,757 1,757 1,757 1,757 1,757 - 0.00%
43920 DUES AND SUBSCRIPTION 1,335 1,482 1,478 1,478 1,485 1,485 7 0.47%
43931 RECORDING FEES 1,028 3,084 3,000 3,000 3,000 3,000 - 0.00%
43933 COLLECTION FEES 176 236 2,500 2,500 1,000 1,000 (1,500) -60.00%
43936 USAD ASSESSMENTS 2,892 6,112 10,000 10,000 45,000 45,000 35,000 350.00%
45110 LAND SALE PROPERTY TAX 12,361 2,562 4,000 4,000 4,000 4,000 - 0.00%
TOTAL: SERVICES 241,490 761,466 336,088 846,143 369,163 369,163 (476,980) -56.37%
CAPITAL OUTLAY
48120 OFFICE MACHINES 5,627 - 6,500 6,500 5,000 5,000 (1,500) -23.08%
48610 LAND PURCHASE 659 60,704 - - - - - -
48710 MINOR OFFICE EQUIPMENT 3,576 4,193 6,000 6,000 5,000 5,000 (1,000) -16.67%
48720 MINOR OFFICE FURNITURE - - 3,000 3,000 2,500 2,500 (500) -16.67%
TOTAL: CAPITAL OUTLAY 9,862 64,897 15,500 15,500 12,500 12,500 (3,000) -19.35%
TRANSFERS
50100 TFR GENERAL FUND - - 1,438,705 1,438,705 - - (1,438,705)  -100.00%
TOTAL: TRANSFERS - - 1,438,705 1,438,705 - - (1,438,705)  -100.00%
INTERDEPARTMENTAL CHARGES
61990 ADMIN SERVICE FEE - - - - 51,898 51,898 51,898 -
TOTAL: INTERDEPARTMENTAL CHARGES - - - - 51,898 51,898 51,898 -
DEPARTMENT TOTAL $ 604,418 $ 1187434 $ 2191942 $ 2712742 $ 882,259 $ 882,259 $  (1,830,483) -67.48%
LINE-ITEM EXPLANATIONS
40110 Regular Wages. Staff includes: 1 Land Management Officer, 1 Land 43600 Project Management. Project Management and oversight for a.)
Management Agents, 1 Land and Resource Coordinator, 1 Land Hope Subdivision Development, b.) Cooper Landing Land and
Management Technician, and 1 Senior Clerk Typist. materials site preparation, c.) Kustatan Ridge Road and Material Site
Development, d.) Storm Water Pollution Prevention Plan
Reclassified: 1 Land Management Agent to 1 Land and implementation.
Resource Coordinator.
43936 USAD Assessments. McMollum/Aliak Drives Local Improvement
40120 Temporary Wages. Seasonal/Temporary hire to complete land data (paving) District as to KPB Parcel 045-010-10($45,000).
collection and project details ($24,960).
48710 Minor Office Machines. Computer upgrade for Land Management
43011 Contractual Services. Miscellaneous surveys ($25,000), municipal Agent ($2,500) and mobile GIS/GPS ($2,500).
entitlement surveys: Kustatan ($100,000); Hope ($65,000), Aerial
photography and Topographic Survey ($10,000), Cooper Landing
land assessements and development ($40,000), and Storm Water 61990 Admin Service Fees. Fees charged to service areas and

Pollution Prevention Plan Development ($10,000). Increased
contractual costs in FY2005 and FY2006, were due to the
development of Birch/Grouse Ridge subdivisions in Cooper Landing,
there are no subdivision development costs budgeted for FY2007.

departments to cover a portion of the costs associated with providing
general government services.
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LAND TRUST FUND
FACILITIES MANAGEMENT

250
21211

FUND:
DEPT:

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
SERVICES $ - $ 12,619 $ 67,537 $ 67,537 $ 76,089
INTERDEPARTMENTAL CHARGES - - - - 4,756
TOTAL EXPENDITURES - 12,619 67,537 67,537 80,845
TOTAL EXPENDITURES AND
OPERATING TRANSFERS $ - $ 12,619 $ 67,537 $ 67,537 $ 80,845

DEPARTMENT FUNCTION

GENERAL OBJECTIVES:
borough facilities.

Manage surplused

FY2007 OBJECTIVES:

e Provide management of surplused borough
facilities to maintain property value and
appropriate uses of the property to offset
expenditures.

PROGRAM CHANGES: In August 2004, the Kenai
Peninsula Borough School District vacated the
Nikiski Elementary School. When this happened a
two year hold was placed on the facility. The School
District's “two year hold” on Nikiski Elementary
expires August 31, 2006. A facility management plan
will be developed for the facility.

EXPENDITURES
$100,000

$75,000 —

$50,000 /’

$25,000 //

$' < T
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH

BUDGET DETAIL
FUND 250 LAND TRUST FUND
DEPARTMENT 21211 - FACILITIES MANAGEMENT
FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
SERVICES
43510 INSURANCE PREMIUM-NIKISKI EL $ - % - $ 28,837 $ 28,837 $ 34,089 $ 34,089 $ 5,252 18.21%
43610 UTILITIES-NIKISKI EL - 12,619 22,000 22,000 25,300 25,300 3,300 15.00%
43764 SNOW REMOVAL-NIKISKI EL - - 10,000 10,000 10,000 10,000 - 0.00%
43780 BUILDINGS/GROUNDS MAINT-NIKISKI E - - 6,700 6,700 6,700 6,700 - 0.00%
TOTAL: SERVICES - 12,619 67,537 67,537 76,089 76,089 8,552 12.66%
INTERDEPARTMENTAL CHARGES
61990 ADMIN SERVICE FEE - - - - 4,756 4,756 4,756 -
TOTAL: INTERDEPARTMENTAL CHARG - - - - 4,756 4,756 4,756 -
DEPARTMENT TOTAL $ - 3 12,619 $ 67,537 $ 67,537 % 80,845 $ 80,845 $ 13,308 19.70%
LINE-ITEM EXPLANATIONS
43510 Insurance Premium. Nikiski Elementary School 43764 Snow Removal-Nikiski ElI. Snow removal and
was closed in FY2004. The closure resulted in sanding costs of Nikiski Elementary School.
insurance costs directly associated to the school
being transferred to Land Management ($34,089). 43780 Building/Ground Maintenance - Nikiski EI.
Regular and routine maintenance of Nikiski

43610 Utilities-Nikiski EI. Electric and gas utility costs

associated to Nikiski Elementary School.

61990

Elementary School ($6,700).

Admin Service Fees. Fees charged to service
areas and departments to cover a portion of the
costs associated with providing general government
services.
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FUND 250 LAND TRUST FUND
EXPENDITURE SUMMARY BY LINE ITEM

KENAI PENINSULA BOROUGH
BUDGET DETAIL

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 214,163 $ 220,779 $ 232,037 $ 232,037 $ 245905 $ 245905 $ 13,868 5.98%
40120 TEMPORARY WAGES 14,005 3,348 24,960 24,960 24,960 24,960 - 0.00%
40130 OVERTIME WAGES 663 57 - - - - - -
40210 FICA 18,606 18,786 21,960 21,960 23,738 23,738 1,778 8.10%
40221 PERS 17,326 29,594 30,587 41,332 57,716 57,716 16,384 39.64%
40321 HEALTH INSURANCE 62,748 58,659 55,500 55,500 57,500 57,500 2,000 3.60%
40322 LIFE INSURANCE 531 574 551 551 623 623 2 13.07%
40410 LEAVE 19,971 22,914 22,034 22,034 24,048 24,048 2,014 9.14%
40411 SICK LEAVE 2,598 2,702 4,424 4,424 4,660 4,660 236 5.33%
40511 OTHER BENEFITS 72 72 96 96 48 48 (48) -50.00%
TOTAL: PERSONNEL 350,683 357,485 392,149 402,894 439,198 439,198 36,304 9.01%
SUPPLIES
42110 OFFICE SUPPLIES 1,374 2,848 5,000 5,000 5,000 5,000 - 0.00%
42120 COMPUTER SOFTWARE 694 390 2,500 2,500 2,500 2,500 - 0.00%
42210 OPERATIONAL SUPPLIES 155 21 500 500 500 500 - 0.00%
42410 SMALL TOOLS 160 327 1,500 1,500 1,500 1,500 - 0.00%
TOTAL: SUPPLIES 2,383 3,586 9,500 9,500 9,500 9,500 - 0.00%
SERVICES
43011 CONTRACTUAL SERVICES 186,264 689,702 250,000 746,381 250,000 250,000 (496,381) -66.51%
43110 COMMUNICATIONS 2,753 1,195 4,000 4,000 2,500 2,500 (1,500) -37.50%
43140 POSTAGE 507 40 3,000 3,000 1,000 1,000 (2,000) -66.67%
43210 TRANSPORT/SUBSISTENCE 5,197 5,697 10,526 11,526 9,120 9,120 (2,406) -20.87%
43220 CAR ALLOWANCE 3,178 3,600 3,600 3,600 - - (3,600)  -100.00%
43250 FREIGHT AND EXPRESS - 57 - 84 75 75 9) -10.71%
43260 TRAINING 2,636 3,298 2,960 2,960 2,220 2,220 (740) -25.00%
43310 ADVERTISING 7,866 8,748 16,000 16,000 12,000 12,000 (4,000) -25.00%
43410 PRINTING - - 1,000 1,000 1,000 1,000 - 0.00%
43510 INSURANCE PREMIUM 5,162 6,195 35,604 35,604 40,095 40,095 4,491 12.61%
43600 PROJECT MANAGEMENT 3,426 23,607 - 11,393 12,000 12,000 607 5.33%
43610 PUBLIC UTILITIES 2,535 16,153 32,000 32,000 36,800 36,800 4,800 15.00%
43720 EQUIPMENT MAINTENANCE 2,417 560 4,500 5,697 4,500 4,500 (1,197) -21.01%
43750 VEHICLE MAINTENANCE - - 1,000 1,000 1,000 1,000 - 0.00%
43764 SNOW REMOVAL-NIKISKI EL - - 10,000 10,000 10,000 10,000 - 0.00%
43780 MAINT BUILDINGS - - 6,700 6,700 6,700 6,700 - 0.00%
43812 EQUIPMENT REPLACEMENT PYMT 1,757 1,757 1,757 1,757 1,757 1,757 - 0.00%
43920 DUES AND SUBSCRIPTION 1,335 1,482 1,478 1,478 1,485 1,485 7 0.47%
43931 RECORDING FEES 1,028 3,084 3,000 3,000 3,000 3,000 - 0.00%
43933 COLLECTION FEES 176 236 2,500 2,500 1,000 1,000 (1,500) -60.00%
43936 USAD ASSESSMENTS 2,892 6,112 10,000 10,000 45,000 45,000 35,000 350.00%
45110 LAND SALE PROPERTY TAX 12,361 2,562 4,000 4,000 4,000 4,000 - 0.00%
TOTAL: SERVICES 241,490 774,085 403,625 913,680 445,252 445,252 (468,428) -51.27%
CAPITAL OUTLAY
48120 OFFICE MACHINES 5,627 - 6,500 6,500 5,000 5,000 (1,500) -23.08%
48610 LAND PURCHASE 659 60,704 - - - - - -
48710 MINOR OFFICE EQUIPMENT 3,576 4,193 6,000 6,000 5,000 5,000 (1,000) -16.67%
48720 MINOR OFFICE FURNITURE - - 3,000 3,000 2,500 2,500 (500) -16.67%
TOTAL: CAPITAL OUTLAY 9,862 64,897 15,500 15,500 12,500 12,500 (3,000) -19.35%
TRANSFERS
50100 TFR GENERAL FUND - - 1,438,705 1,438,705 - - (1,438,705)  -100.00%
TOTAL: TRANSFERS - - 1,438,705 1,438,705 - - (1,438,705)  -100.00%
INTERDEPARTMENTAL CHARGES
61990 ADMIN SERVICE FEE - - - - 56,654 56,654 56,654 -
TOTAL: INTERDEPARTMENTAL CHARGES - - - - 56,654 56,654 56,654 -
DEPARTMENT TOTAL $ 604,418 $ 1,200,053 $ 2,259,479 $ 2,780,279 $ 963,104 $ 963,104 $ (1,817,175) -65.36%
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 250 TOTAL

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN

FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &

ACTUAL ACTUAL FY2005 BUDGET PROPOSED ADOPTED AMENDED BUDGET %
TOTAL: PERSONNEL $ 350,683 $ 357,485 $ 392,149 $ 402,894 $ 439,198 $ 439,198 $ 36,304 9.01%
TOTAL: SUPPLIES 2,383 3,586 9,500 9,500 9,500 9,500 - 0.00%
TOTAL: SERVICES 241,490 774,085 403,625 913,680 445,252 445,252 (468,428) -51.27%
TOTAL: CAPITAL OUTLAY 9,862 64,897 15,500 15,500 12,500 12,500 (3,000) -19.35%
TOTAL: TRANSFERS - - 1,438,705 1,438,705 - - (1,438,705) -100.00%
TOTAL: INTERDEPARTMENTAL CHARGES - - - - 56,654 56,654 56,654 -
FUND TOTALS $ 604,418 $ 1,200,053 $ 2,259,479 $ 2,780,279 $ 963,104 $ 963,104 $ (1,817,175) -65.36%
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FUND: 251 KENAI RIVER CENTER

FUND BUDGET:

FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL ESTIMATED ASSEMBLY FY2008 FY2009 FY2010
ACTUAL ACTUAL BUDGET  FINAL BUDGET| ADOPTED PROJECTION PROJECTION PROJECTION
REVENUES:

STATE REVENUE - $ 9,000 $ - $ 9,385 -8 - $ - % -

OTHER REVENUE - 12,283 - - - - - -
TOTAL REVENUES - 21,283 - 9,385 - - - -
OPERATING TRANSFERS FROM:

GENERAL FUND 346,634 410,496 417,168 417,168 468,548 568,675 588,221 608,485
TOTAL OPERATING TRANSFERS 346,634 410,496 417,168 417,168 468,548 568,675 588,221 608,485
TOTAL REVENUES AND

OPERATING TRANSFERS 346,634 431,779 417,168 426,553 468,548 568,675 588,221 608,485
EXPENDITURES:

PERSONNEL 310,078 299,313 322,971 332,356 392,905 408,621 424,966 441,965

SUPPLIES 7,559 4,614 10,300 13,378 10,300 10,506 10,716 10,930

SERVICES 71,076 85,192 116,912 125,097 130,616 133,228 135,893 138,611

CAPITAL OUTLAY 6,004 4,274 6,000 7,900 16,000 16,320 16,646 16,979

INTERDEPARTMENTAL CHARGES - 5,293 - - - - - -
TOTAL EXPENDITURES 394,717 398,686 456,183 478,731 549,821 568,675 588,221 608,485
TOTAL EXPENDITURES AND

OPERATING TRANSFERS 394,717 398,686 456,183 478,731 549,821 568,675 588,221 608,485
NET RESULTS FROM OPERATIONS (48,083) 33,093 (39,015) (52,178) (81,273) - - -
FUND BALANCE APPROPRIATED 48,083 - 39,015 52,178 81,273 - - -
EXCESS/(DEFICIT) - 33,093 - - - - - -
BEGINNING FUND BALANCE 148,441 100,358 39,015 133,451 81,273 - - -
FUND BALANCE APPROPRIATED (48,083) - (39,015) (52,178) (81,273) - - -
ENDING FUND BALANCE 100,358 133,451 - 81,273 - - - -
RESERVED FUND BALANCE 228 - - - - - - -
UNRESERVED FUND BALANCE 100,130 133,451 - 81,273 - - - -
TOTAL FUND BALANCE 100,358 $ 133,451 $ - $ 81,273 -1 - $ - $ -
Mill Rate Equivalancy for Operating

Transfer from The General Fund 0.08 0.10 0.09 0.10 0.10 0.11 0.12 0.12

194




KENAI RIVER CENTER
REVENUES AND EXPENDITURES

$700,000
$600,000
$500,000
$400,000
$300,000 ‘ ‘ ‘ ‘
FY2004 FY2005 FY2006 FY2006 FY2007 FY2008 FY2009 FY2010
ACTUAL ACTUAL ORIGINAL ESTIMATED ASSEMBLY PROJECTION PROJECTION PROJECTION
BUDGET FINAL BUDGET ~ ADOPTED
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FUND: 251

DEPT: 21135 KENAI RIVER CENTER

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL  AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 310,078 $ 299,313 $ 322,971 $ 332,356 $ 392,905
SUPPLIES 7,559 4,614 10,300 13,378 10,300
SERVICES 71,076 85,192 116,912 125,097 130,616
CAPITAL OUTLAY 6,004 4,274 6,000 7,900 16,000
INTERDEPARTMENTAL CHARGES - 5,293 - - -
TOTAL EXPENDITURES $ 394,717 $ 398,686 $ 456,183 $ 478,731 $ 549,821
STAFFING HISTORY: 4.50 4.50 4.00 4.00 4.50

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: To provide staff and support facilities
needed for the operation of the Kenai River Center in accordance with
the terms of agreement developed with the state and federal
government. Provide participation and guidance to local, state, and
federal agencies involved in developing projects, issuing permits, or
managing land or resources within the coastal boundary of the
borough. Manage the continued public use of the Kenai River access
and outdoor education facilities.

e Maintain the multi-agency database tracking system for use by all
agencies.

. Coordinate and issue 50-foot habitat protection and floodplain
permits. The KRC coordinates with federal, state and local
agencies to determine the need for permits that the property
owner may require. Once all permits are complete, the KRC then
sends one packet of all the permits issued to property owners.

e Coordinate and authorize the habitat tax credit program. The
KRC inspects construction of the habitat project, reviews
invoices, and authorizes credit applications. The KRC then
coordinates with the Borough assessing department to make sure
the tax credit is reflected on the next years tax roll.

. Maintain the current classification in the National Flood Insurance
Program’s Community Rating System, which provides residents
flood insurance premium discounts.

. Maintain compliance with the State of AK Coastal Management
Program.

e Submit consistency reviews within the time frame allowed and
continue to work with each community in the coastal zone to
foster better understanding of borough CMP enforceable policies.

Funding is provided by a contribution (transfer) from the Kenai
Peninsula Borough general fund.

FY2007 OBJECTIVES:

e To provide further education on the benefits of habitat restoration
and protection.

e Tofurther expand the public’s knowledge with the development of
habitat restoration workshops.

e Coordinate the application process for further understanding of the
importance of anadromous streams on the peninsula.

. Continue the coordination of issuing the 50-foot habitat protection
and flood plain permits.

e Continue to perform high quality ACMP consistency reviews for
coastal resource planning.

e Coordinate with the Kenai Peninsula W atershed Forum to expand
the education and library resource programs at the Kenai River
Center.

. Develop and manage a seasonal parking permit program for the
existing KRC river access and outdoor educational facilities.

. Request federal monies to expand the Kenai River Center building
to include US Army Corps of Engineers, Kenai Field Office staff.

e Adoption of an application fee schedule for KPB permits issued
through the KRC.

PROGRAM CHANGES: In FYO7 The Coastal Zone Management
Program is being incorporated into the Kenai River Center. Of the
$85,096 increase from the KRC FYO06 budget, $41,353 is attributable
to the addition of the CZM program. Prior year information on CZM is
in Fund 100.22140. The .5 FTE increase was previously funded by
the Borough’s General Fund.

ACCOMPLISHMENTS: FY2006

Since the beginning of its operation the center has been involved in
over 4,038 projects, of which 2,326 were within the Borough’s 50-foot
habitat area, 1,497 were within the Borough’s managed flood plain,
and 376 of which were tax credit projects.

The KPB Coastal Program accomplished grant-funding requirements
through continued reviews of local, state and federal projects within
the coastal boundary. Coordinated a complete draft revision to the
KPB Coastal Management Program.

PERFORMANCE MEASURES:

FY2004 FY2005 FY2006
Projects Reviewed: Actual Actual Estimated
W ithin Borough'’s 50 ft.
habitat area 278 275 275
W ithin Borough’s ) 187 240 240
managed flood plain
Tax credit projects 55 59 55
Coastal Management
Program Consistency 342 228 225
Reviews

* FY2006 number of projects are expected to remain consistence with
prior years.

EXPENDITURES

$600,000

/

$500,000

/

$400,000 <> *
$300,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 251
DEPARTMENT 21135 - KENAI RIVER CENTER

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 170,572 $ 182,739 $ 202971 $ 202971 $ 233,255 $ 233,255 $ 30,284 14.92%
40120 TEMPORARY WAGES 18,961 3,988 1,800 1,800 1,800 1,800 - 0.00%
40130 OVERTIME WAGES 134 55 - - - - - -
40210 FICA 18,435 17,051 18,113 18,113 21,036 21,036 2,923 16.14%
40221 PERS 15,150 25,059 26,714 36,099 54,728 54,728 18,629 51.61%
40321 HEALTH INSURANCE 59,487 42,313 44,400 44,400 51,750 51,750 7,350 16.55%
40322 LIFE INSURANCE 466 479 530 530 592 592 62 11.70%
40410 LEAVE 22,530 23,021 22,370 22,370 24,545 24,545 2,175 9.72%
40411 SICK LEAVE 4,295 4,536 6,025 6,025 5,103 5,103 (922) -15.30%
40511 OTHER BENEFITS 48 72 48 48 96 96 48 100.00%
TOTAL: PERSONNEL 310,078 299,313 322,971 332,356 392,905 392,905 60,549 18.22%
SUPPLIES
42110 OFFICE SUPPLIES 2,378 1,908 3,000 4,100 3,000 3,000 (1,100) -26.83%
42120 COMPUTER SOFTWARE - - 1,000 1,187 1,000 1,000 (187) -15.75%
42210 OPERATING SUPPLIES 5,089 1,760 6,000 7,791 6,000 6,000 (1,791) -22.99%
42410 SMALL TOOLS 92 946 300 300 300 300 - 0.00%
TOTAL: SUPPLIES 7,559 4,614 10,300 13,378 10,300 10,300 (3,078) -23.01%
SERVICES
43011 CONTRACTUAL SERVICES 11,960 36,050 37,000 45,185 37,000 37,000 (8,185) -18.11%
43110 COMMUNICATIONS 15,824 8,997 16,000 16,000 16,000 16,000 - 0.00%
43140 POSTAGE 2,769 1,946 2,500 2,500 2,800 2,800 300 12.00%
43210 TRANSPORT/SUBSISTENCE 7,372 4,765 13,486 12,486 15,756 15,756 3,270 26.19%
43220 CAR ALLOWANCE 3,240 3,600 3,600 3,600 3,600 3,600 - 0.00%
43260 TRAINING 2,645 1,336 2,970 2,970 2,970 2,970 - 0.00%
43310 ADVERTISING 1,528 1,484 3,000 3,000 3,000 3,000 - 0.00%
43410 PRINTING 874 196 1,000 2,000 4,000 4,000 2,000 100.00%
43510 INSURANCE PREMIUM - - 9,452 9,452 14,546 14,546 5,094 53.89%
43600 PROJECT MANAGEMENT 6,729 3,965 4,000 4,000 4,000 4,000 - 0.00%
43610 UTILITIES 13,571 18,893 17,800 17,800 20,500 20,500 2,700 15.17%
43720 EQUIPMENT MAINTENANCE 3,171 2,570 3,000 3,000 3,000 3,000 - 0.00%
43780 BUILDING/GROUND MAINTENANCE - - 1,685 1,685 1,685 1,685 - 0.00%
43920 DUES AND SUBSCRIPTION 1,393 1,390 1,419 1,419 1,759 1,759 340 23.96%
TOTAL: SERVICES 71,076 85,192 116,912 125,097 130,616 130,616 5,519 4.41%
CAPITAL OUTLAY
48110 FURNITURE AND FURNISHINGS - - - - 10,000 10,000 10,000 -
48710 MINOR OFFICE EQUIPMENT 6,004 1,750 5,000 5,000 5,000 5,000 - 0.00%
48720 MINOR OFFICE FURNITURE - 2,524 1,000 2,900 1,000 1,000 (1,900) -65.52%
TOTAL: CAPITAL OUTLAY 6,004 4,274 6,000 7,900 16,000 16,000 8,100 102.53%
INTERDEPARTMENTAL CHARGES
60000 CHARGES (TO) FROM OTHER DEPT'S - 5,293 - - - - - -
TOTAL: INTERDEPARTMENTAL CHARGES - 5,293 - - - - - -
DEPARTMENT TOTAL $ 394717 $ 398686 $ 456,183 $ 478,731 $ 549,821 $ 549,821 $ 71,090 14.85%

40110

43011

43140

43210

LINE-ITEM EXPLANATIONS

Regular Wages. Staff includes: 1 KRC Manager, 2.5
Planners, and 1 administrative assistant.

Added: .5 Coastal Zone Management Planner position, The
other half of this position is funded through grant funds from
the State of Alaska.

Contractual Services. Custodial, security and building
maintenance ($17,360), riverbank restoration ($11,455), and
access easement ($8,185).

Postage. Increase to cover new postal rates and additional
CZM mailings.

Transport/Subsistence. Travel to Flood Plain National
Conference, International Erosion Society Conference,
State River Management Society Meetings, Coastal
Management Annual meeting and various Census, Agency
and Community Meetings.

43410

43510

43610

43920

48110

Printing. Increase to print Coastal Zone Management Final
Report.

Insurance Premium.
insurance costs.

Increase (54%) to cover rise in

Utilities. Increase (15%) to cover rise in utility costs.

Dues & Subscriptions. Membership dues in various state
and national professional associations and subscriptions to
local newspapers.

Furniture and Furnishings. New for FYO7 this is a special
project to provide an expanded filing system within the
Kenai River Center.
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SEWARD-BEAR CREEK FLOOD SERVICE AREA

Established in August 2003, this service area was established to provide flood planning, protection and mitigation services to
the residents of the service area. The service area is overseen by an elected seven-member board, each serving one to three-

year terms.

Revenue is raised through property tax. The mill rate is .5 mills for fiscal year 2007.

POPULATION:
4,791
87.44 SQ.MI.

BOARD MEMBERS

Loyd L. Welch

Randall Stauffer

Nathan Orr

Bill Williamson

James McCracken

Steven A. Schafer “Steve”
Tina E. McLean
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FUND: 259 SEWARD BEAR CREEK FLOOD SERVICE AREA

FUND BUDGET:

TAXABLE VALUE (000'S)
REAL
PERSONAL

MILL RATE
REVENUES:
PROPERTY TAXES
REAL
PERSONAL
INTEREST
MOTOR VEHICLE TAX
TOTAL PROPERTY TAXES
STATE REVENUES
INTEREST EARNINGS
TOTAL REVENUES
EXPENDITURES:
PERSONNEL
SUPPLIES
SERVICES
CAPITAL OUTLAY
INTERDEPARTMENTAL CHARGES
TOTAL EXPENDITURES

TOTAL EXPENDITURES AND
OPERATING TRANSFERS

NET RESULTS FROM OPERATIONS
PROJECTED LAPSE (10%)

FUND BALANCE APPROPRIATED
EXCESS/(DEFICIT)

BEGINNING FUND BALANCE

FUND BALANCE APPROPRIATED
SURPLUS FROM OPERATIONS
ENDING FUND BALANCE
RESERVED FUND BALANCE
UNRESERVED FUND BALANCE

TOTAL FUND BALANCE

FY2006 FY2006 FY2007
FY2004 FY2005  ORIGINAL  ESTIMATED | ASSEMBLY FY2008 FY2009 FY2010

ACTUAL ACTUAL BUDGET  FINAL BUDGET| ADOPTED | PROJECTION PROJECTION PROJECTION
- 252,401 254,193 272,551 289,538 299,672 310,160 321,016

- 58,179 14,439 23,004 24,716 25,210 25,715 26,229

- 310,580 268,632 295,555 314,254 324,882 335,875 347,245

- 0.50 0.50 0.50 0.50 0.50 0.50 0.50

- $ 123700 $ 136,276 $ 132,233 144769 | $ 149,836 $ 155080 $ 160,508

- 17,840 11,272 19,341 12,111 12,353 12,600 12,852

- 140 - 121 143 146 149 152

- 5,982 - 2,078 6,102 6,224 6,348 6,475

E 147,662 147,548 153,773 163,125 168,559 174,177 179,987

- - - 719 - - - -

- - - - 3,868 11,422 12,808 14,350

- 147,662 147 548 154,492 166,993 179,981 186,985 194,337
3,497 12,376 24,505 25,224 28,451 29,589 30,773 32,004
89 1,405 2,250 2,250 2,250 2,295 2,341 2,388
1,712 23,314 59,198 59,198 61,859 123,096 125,558 128,069
1,869 2,686 1,000 1,000 1,000 1,020 1,040 1,061
- - - - 5,848 9,750 9,982 10,220
7,167 39,781 86,953 87,672 99,408 165,750 169,694 173,742
7,167 39,781 86,953 87,672 99,408 165,750 169,694 173,742
(7.167) 107,881 60,595 66,820 67,585 14,231 17,201 20,595
- - - 8,767 9,941 16,575 16,969 17,374
7,167 - - - . - - -
- 107,881 60,595 75,587 77,526 30,806 34,260 37,969

- (7.167) 44,389 100,714 176,301 253,827 284,633 318,893
(7.167) - - - - - - -
- 107,881 60,595 75,587 77,526 30,806 34,260 37,969
(7,167) 100,714 104,984 176,301 253,827 284,633 318,893 356,862
(7,167) 100,714 104,984 176,301 253,827 284,633 318,893 356,862
(7,167) $ 100,714 $ 104,984 $ 176,301 253,827 |$ 284633 $ 318,893 $ 356,862
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SEWARD BEAR CREEK FLOOD SERVICE AREA
REVENUES AND EXPENDITURES

$600,000
$550,000
$500,000
$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
FY2004 FY2005 FY2006 FY2006 FY2007 FY2008 FY2009 FY2010
ACTUAL ACTUAL ORIGINAL ESTIMATED ASSEMBLY PROJECTION PROJECTION PROJECTION
BUDGET FINAL BUDGET ~ ADOPTED
—¢— TOTAL REVENUES - #- 'TOTAL EXPENDITURES
SEWARD BEAR CREEK FLOOD SERVICE AREA
UNRESERVED FUND BALANCE
$450,000
This is a newly established Service Area, the minimum
$375,000 and maximum unreserved fund balance levels have not
yet been established.

$300,000 |
$225,000
$150,000 |

$75,000 +

$0 + & + L 4 + L 4 + L 4 + L 4 + . 2 + . 2
FY2004 FY2005 FY2006 FY2006 FY2007 FY2008 FY2009 FY2010
ACTUAL ACTUAL ORIGINAL ESTIMATED ASSEMBLY PROJECTION PROJECTION PROJECTION
BUDGET FINAL BUDGET ~ ADOPTED

H  MINIMUM UNRESTRICTED FUND BALANCE —&— MAXIMUM UNRESTRICTED FUND BALANCE ==fr==UNRESTRICTED FUND BALANCE
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FUND: 259
DEPT: 21212 SEWARD-BEAR CREEK FLOOD SERVICE AREA ADMINISTRATION

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 3497 $ 12,376 $ 24505 $ 25,224 % 28,451
SUPPLIES 89 1,405 2,250 2,250 2,250
SERVICES 1,712 23,314 59,198 59,198 61,859
CAPITAL OUTLAY 1,869 2,686 1,000 1,000 1,000
INTERDEPARTMENTAL CHARGES - - - - 5,848
TOTAL EXPENDITURES $ 7,167 $ 39,781 $ 86,953 $ 87,672 $ 99,408
STAFFING HISTORY: 0.00 0.00 0.50 0.50 0.50

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Establish and provide ACCOMPLISHMENTS: FY2006
flood planning, protection and mitigation services to
the residents in the Seward/Bear Creek Flood e Completion and publication of the SBCFSA Flood
Service Area. Hazard Mitigation Plan.
FY2007 OBJECTIVES: e Establishment of SBCFSA Website to promote public
o Implement the SBCFSA Flood Hazard Mitigation Plan assess and understanding.
by continuing to oversee and promote Seward area
participation in the updating of flood hazard mapping in e Initiated and organized participation by SBCFSA, the
cooperation with FEMA, the Kenai Peninsula Borough, City of Seward, the Borough, and the State in the
the State of Alaska and the City of Seward. FEMA National Flood Hazard Mapping Plan which
included contracting for LIDAR mapping through the
e Continue education of the Service Area Board and Kenai Watershed Forum and gathering funding form
administrative staff in floodplain management. various sources.
. Pursue capital projects funding for flood mitigation e Active flood mitigation by contracting to have bed load
projects and develop grant funding where possible. removed in upper Glacier Creek (Kwechak) and bed

load removed at Grouse Creek.
. Expand public knowledge and participation in the flood
mitigation process by mailing and advertising. PERFORMANCE MEASURES:

PROGRAM CHANGES: None. A cooperative relationship has been developed with the
Kenai River Center and the US Army Corps of Engineers to
include the SBCFSA in the permitting process as it involves
Seward/Bear Creek watersheds. Over 15 different permits
were reviewed by the SBCFSA from these sources.

EXPENDITURES
$125,000
$100,000 s
$75,000 — _
$50,000 /
$25,000 —
$- :
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 259
DEPARTMENT 21212 - SEWARD-BEAR CREEK FLOOD SERVICE AREA

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 1,634 $ 481 $ 15,360 $ 15360 $ 16,398 $ 16,398 $ 1,038 6.76%
40120 TEMPORARY WAGES 1,508 11,037 - - - - - -
40210 FICA 223 885 1,199 1,199 1,380 1,380 181 15.10%
40221 PERS 128 (27) 2,046 2,765 3,891 3,891 1,126 40.72%
40321 HEALTH INSURANCE - - 5,550 5,550 5,750 5,750 200 3.60%
40322  LIFE INSURANCE 4 - 43 43 44 44 1 2.33%
40410 LEAVE - - 307 307 988 988 681 221.82%
TOTAL: PERSONNEL 3,497 12,376 24,505 25,224 28,451 28,451 3,227 12.79%
SUPPLIES
42110 OFFICE SUPPLIES 27 1,405 1,000 1,000 1,000 1,000 - 0.00%
42120 COMPUTER SOFTWARE - - 250 250 250 250 - 0.00%
42210  OPERATING SUPPLIES 62 - 1,000 1,000 1,000 1,000 - 0.00%
TOTAL: SUPPLIES 89 1,405 2,250 2,250 2,250 2,250 - 0.00%
SERVICES
43011 CONTRACTUAL SERVICES - 10,172 45,000 45,000 45,000 45,000 - 0.00%
43110 COMMUNICATIONS - 1,944 1,800 1,800 1,800 1,800 - 0.00%
43140 POSTAGE 24 101 100 100 500 500 400 400.00%
43210 TRANSPORT/SUBSISTENCE 124 956 1,800 1,800 2,800 2,800 1,000 55.56%
43260  TRAINING 149 968 1,000 1,000 2,000 2,000 1,000 100.00%
43310 ADVERTISING 51 52 200 200 500 500 300 150.00%
43510 INSURANCE PREMIUM - 600 759 759 659 659 (100) -13.18%
43810 RENTS AND OPERATING LEASES 1,364 8,448 8,500 8,500 8,500 8,500 - 0.00%
43920 DUES AND SUBSCRIPTION - 73 39 39 100 100 61 156.41%
TOTAL: SERVICES 1,712 23,314 59,198 59,198 61,859 61,859 2,661 4.50%
CAPITAL OUTLAY
48710  MINOR OFFICE EQUIPMENT 1,869 2,686 1,000 1,000 1,000 1,000 - 0.00%
TOTAL: CAPITAL OUTLAY 1,869 2,686 1,000 1,000 1,000 1,000 - 0.00%
INTERDEPARTMENTAL CHARGES
61990 ADMIN SERVICE FEE - - - - 5,848 5,848 5,848 -
TOTAL: INTERDEPARTMENTAL CHARGES - - - - 5,848 5,848 5,848 -
DEPARTMENT TOTAL $ 7,167 $ 39,781 $ 86,953 $ 87,672 $ 99,408 $ 99,408 $ 11,736 13.39%

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: .5 Administrative 43260 Training. Increased to cover board training in
Assistant. Homer.

43310 Advertising. Increased to do more advertising to

43011 Contractual Services. To pay costs of stream encourage more public participation.
bed mitigation, short-term stabilization and debris
cleanouts. 43810 Rents and Operating Leases. Rental of office
space.
43140 Postage. Increased to cover large mailings to
increase visibility and public participation. 61990 Admin Service Fee. Fees charged to service
areas and departments to cover a portion of the
43210 Transport/Subsistence. Increased to cover costs costs associated with providing general
of board members attending conference in Homer government services.

and miscellaneous training.
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FUND: 260 DISASTER RELIEF

FUND BUDGET:

REVENUES:
FEDERAL REVENUE
STATE REVENUE
TOTAL REVENUES

OPERATING TRANSFERS FROM:
GENERAL FUND
TOTAL OPERATING TRANSFERS

TOTAL REVENUES AND
OPERATING TRANSFERS

EXPENDITURES:
PERSONNEL
SUPPLIES
SERVICES

TOTAL EXPENDITURES

OPERATING TRANSFERS TO:
GENERAL FUND
TOTAL OPERATING TRANSFERS

TOTAL EXPENDITURES AND
OPERATING TRANSFERS

NET RESULTS FROM OPERATIONS

FUND BALANCE APPROPRIATED
EXCESS/(DEFICIT)

BEGINNING FUND BALANCE
FUND BALANCE APPROPRIATED
SURPLUS FROM OPERATIONS

ENDING FUND BALANCE

RESERVED FUND BALANCE
UNRESERVED FUND BALANCE

TOTAL FUND BALANCE

FY2006 FY2006 FY2007

FY2004 FY2005  ORIGINAL  ESTIMATED | ASSEMBLY FY2008 FY2009 FY2010
ACTUAL ACTUAL  BUDGET FINAL BUDGET| ADOPTED |PROJECTION PROJECTION PROJECTION
$ 92225 $ - % -3 - -1s -8 - -
21,170 - - - - - - -
113,395 - - - = E B :
- 14,800 50,000 50,000 50,000 50,000 50,000 50,000
- 14,800 50,000 50,000 50,000 50,000 50,000 50,000
113,395 14,800 50,000 50,000 50,000 50,000 50,000 50,000
16,838 4,777 - - - . . i
9,603 182 - - - - - -
111,919 714 50,000 83,762 50,000 50,000 50,000 50,000
138,360 5,673 50,000 83,762 50,000 50,000 50,000 50,000
48,054 - 25,035 25,035 10,565 - - -
48,054 B 25,035 25,035 10,565 - - -
186,414 5673 75,035 108,797 60,565 50,000 50,000 50,000
(73,019) 9,127 (25,035) (58,797) (10,565) - - -
73,019 - 25,035 58,797 10,565 - - -
- 9,127 - - - - - -
133,254 60,235 25,035 69,362 10,565 - - -
(73,019) (25,035) (58,797) (10,565) - - -
- 9,127 - - - - - -
60,235 69,362 - 10,565 c - - -
60,235 69,362 - 10,565 - - - -
$ 60235 $ 69,362 $ -3 10,565 -1s - 3 - -
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DISASTER RELIEF
REVENUES AND EXPENDITURES

$200,000
[ |
LY
LY
A Y
$150,000 .
A Y
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$100,000 x ; .
A Y .
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\ ) | ~ .
LY Ve N
) s m. . - .
$50,000 “ 4 ¢ ¢ —_ 5 L
$.
FY2004 FY2005 FY2006 FY2006 FY2007 FY2008 FY2009 FY2010
ACTUAL ACTUAL ORIGINAL ESTIMATED ASSEMBLY PROJECTION PROJECTION PROJECTION
BUDGET FINAL BUDGET ADOPTED
——TOTAL REVENUE - # - TOTAL EXPENDITURES
DISASTER RELIEF
UNRESERVED FUND BALANCE
$80,000
$60,000 e/\
$40,000
$20,000
$- . T ¥ T T | | ¢
FY2004 FY2005 FY2006 FY2006 FY2007 FY2008 FY2009 FY2010
ACTUAL ACTUAL ORIGINAL ESTIMATED ASSEMBLY PROJECTION PROJECTION PROJECTION
BUDGET FINAL BUDGET ADOPTED
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FUND: 260

DEPT: 11251 DISASTER RELIEF

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED

EXPENDITURES:

PERSONNEL $ 16,838 $ 4777 $ - % - $ -

SUPPLIES 9,603 182 - - -

SERVICES 111,919 714 50,000 83,762 50,000
TOTAL EXPENDITURES 138,360 5,673 50,000 83,762 50,000
OPERATING TRANSFERS TO:

GENERAL FUND 48,054 - 25,035 25,035 10,565
TOTAL OPERATING TRANSFERS 48,054 - 25,035 25,035 10,565
TOTAL EXPENDITURES AND

OPERATING TRANSFERS $ 186,414 $ 5,673 $ 75,035 $ 108,797 $ 60,565
DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Funds available to the Mayor
for initial response in the event of a disaster within the

ACCOMPLISHMENTS: FY2006
To date in FY2006 no Borough disasters have been

Kenai Peninsula Borough, such as oil spills, flooding, declared.
volcano eruptions, fires, earthquakes, etc.
The spike in expenditures in FY2004 is to due to the
extreme flooding that occurred in calendar year 2002 on
the lower Kenai Peninsula.
EXPENDITURES
$200,000 \
$150,000 \
$100,000 \ ///0\\
$50,000 \/
$- ‘
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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FUND 260
DEPARTMENT 11251 - DISASTER RELIEF

KENAI PENINSULA BOROUGH
BUDGET DETAIL

PERSONNEL

40110
40120
40130
40210
40221
40321
40322
40410
40411

REGULAR WAGES
TEMPORARY WAGES
OVERTIME WAGES
FICA

PERS

HEALTH INSURANCE
LIFE INSURANCE
LEAVE

SICK LEAVE

TOTAL: PERSONNEL

SUPPLIES

42110
42210
42230
42310

OFFICE SUPPLIES
OPERATING SUPPLIES

RUEL, OILS AND LUBRICANTS
REPAIR/MAINT SUPPLIES
TOTAL: SUPPLIES

SERVICES

43011
43210
43220
43250
43310
43720
43810
43780
43999
46910

CONTRACTUAL SERVICES
TRANSPORT/SUBSISTENCE

CAR ALLOWANCE

FREIGHT AND EXPRESS
ADVERTISING

EQUIPMENT MAINTENANCE
RENTS AND OPERATING LEASES
BUILDING/GROUNDS MAINTENANCE
CONTINGENCY

ROAD MAINTENANCE

TOTAL: SERVICES

TRANSFERS

50100

TFR GENERAL FUND
TOTAL: TRANSFERS

DEPARTMENT TOTAL

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN

FY2004 FY2005  ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL  ACTUAL  BUDGET  BUDGET  PROPOSED ADOPTED AMENDED BUDGET %
$ - $ 1,242 $ - $ - - % -3 - -
16,838 2,695 - - - - - -

- 314 - - - - - -

- 529 - - - - - -

- (12) - - - - - R

- 9 - - - - - -

16,838 4,777 - E E E - -

- 70 - - - - - -

- 68 - - - - - -

9,603 44 - - - - - -
9,603 182 - - B B E E
23,862 125 - - - - - -

- 589 - - - - - -

314 - - - - - - -
43,782 - - 33,762 - - (33762  -100.00%

- - 50,000 50,000 50,000 50,000 - 0.00%

43,961 - - - - - - -
111,919 714 50,000 83,762 50,000 50,000  (33,762) -40.31%
48,054 - 25,035 25,035 10,565 10,565 (14,470) -57.80%
48,054 - 25,035 25,035 10,565 10,565  (14,470) -57.80%

$ 186,414 $ 5673 $ 75035 $ 108,797 60,565 $ 60,565 $ (48,232) -44.33%

of a disaster.

LINE-ITEM EXPLANATIONS

43999 Contingency. Response funds available in time
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FUND: 265 UNDERGROUND STORAGE TANK REMOVAL AND UPGRADE

FUND BUDGET:

OPERATING TRANSFERS FROM:
GENERAL FUND
TOTAL OPERATING TRANSFERS

EXPENDITURES:
SERVICES

TOTAL EXPENDITURES

OPERATING TRANSFERS TO:
GENERAL FUND
TOTAL OPERATING TRANSFERS

TOTAL EXPENDITURES AND
OPERATING TRANSFERS

NET RESULTS FROM OPERATIONS
FUND BALANCE APPROPRIATED
EXCESS/(DEFICIT)

BEGINNING FUND BALANCE

FUND BALANCE APPROPRIATED
SURPLUS FROM OPERATIONS
ENDING FUND BALANCE
RESERVED FUND BALANCE
UNRESERVED FUND BALANCE

TOTAL FUND BALANCE

FY2006 FY2006 FY2007

FY2004 FY2005  ORIGINAL  ESTIMATED | ASSEMBLY FY2008 FY2009 FY2010
ACTUAL ACTUAL BUDGET FINAL BUDGET| ADOPTED |PROJECTION PROJECTION PROJECTION
$ - 8 - 8 - 8 - -|s - 8 - $ -
13,356 167 3,500 3,500 2,000 - - -
13,356 167 3,500 3,500 2,000 - - -
- - 19,341 19,341 49,781 - - -
R B 19,341 19,341 49,781 - - -
13,356 167 22,841 22,841 51,781 - - -
(13,356) (167) (22,841) (22,841) (51,781) - - -
13,356 167 22,841 22,841 51,781 - - -
88,145 74,789 22,841 74,622 51,781 - - -
(13,356) (167) (22,841) (22,841) (51,781) - - -
74,789 74,622 - 51,781 - - - -
13,000 - - - . - - -
61,789 74,622 - 51,781 . - - -
$ 74789 $ 74622 $ - 8 51,781 -Is -3 -3 -
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UNDERGROUND STORAGE TANK REMOVAL AND UPGRADE
REVENUES AND EXPENDITURES

$500,000
$400,000

$300,000

$200,000

$100,000

$ - - . ————— —_— ) = = =
FY2004 FY2005 FY2006 FY2006 FY2007 FY2008 FY2009 FY2010
ACTUAL ACTUAL ORIGINAL ESTIMATED ASSEMBLY PROJECTION PROJECTION PROJECTION
BUDGET FINAL BUDGET ADOPTED
—ag— TOTAL REVENUE - # = TOTAL EXPENDITURES
UNDERGROUND STORAGE TANK REMOVAL AND UPGRADE
UNRESERVED FUND BALANCE

$140,000
$120,000
$100,000

$80,000

$60,000 '/\\

$40,000 \ / /\\

$20,000 \
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FUND: 265
DEPT: 32560 UNDERGROUND STORAGE TANK REMOVAL & UPGRADE

DEPARTMENT BUDGET:

FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:

SERVICES $ 13,356 $ 167 $ 3,500 $ 3,500 $ 2,000
TOTAL EXPENDITURES 13,356 167 3,500 3,500 2,000
OPERATING TRANSFERS TO:

GENERAL FUND - - 19,341 19,341 49,781
TOTAL OPERATING TRANSFERS - - 19,341 19,341 49,781
TOTAL EXPENDITURES AND

OPERATING TRANSFERS $ 13,356 $ 167 $ 22,841 $ 22,841 $ 51,781
DEPARTMENT FUNCTION
GENERAL OBJECTIVES: The Borough's Underground PROGRAM CHANGES: None.
Storage Tank Program began in fiscal year 1989 and is
substantially complete with the removal of 43 tanks from 26 ACCOMPLISHMENTS: FY2006:
sites, 25 of the sites have received closure approval from the e Phase lll site assessment was performed at the Homer
Alaska Department of Environmental Conservation (ADEC). maintenance shop to better define the extent of the
The remaining site (Homer mgintenance shop) is still in _the contamination resulting from past fuel storage practices at
process of post-closure review by ADEC and requires the site. Periodic site sampling continues to remain a
additional assessment. requirement by ADEC.
FY2007 OBJECTIVES:
e Site assessment sampling is to be performed at the
Homer maintenance shop to better define the extent of the
contamination resulting from past fuel storage practices at
the site dating back 50 years. Prior studies have been
completed. ADEC has required periodic sampling on an
ongoing basis to assure no migrating contamination that
might require additional cleanup measures. Funding was
provided in prior years.
EXPENDITURES
$100,000
$75,000
$50,000 Y
$25,000 / ¥
N ‘\: |
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH

BUDGET DETAIL

FUND 265

DEPARTMENT 32560 - UNDERGROUND STORAGE TANK REMOVAL AND UPGRADE

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED  AMENDED BUDGET %
SERVICES
43011 CONTRACTUAL SERVICES $ 13,356 $ 112 $ 3500 $ 3,500 $ 2,000 $ 2,000 $ (1,500) -42.86%
43920 DUES AND SUBSCRIPTIONS - 55 - - - - - -
TOTAL: SERVICES 13,356 167 3,500 3,500 2,000 2,000 (1,500) -42.86%
TRANSFERS
50100 TFR GENERAL FUND - - 19,341 19,341 49,781 49,781 30,440 157.39%
TOTAL: TRANSFERS - - 19,341 19,341 49,781 49,781 30,440 157.39%
DEPARTMENT TOTAL $ 13,356 $ 167 $ 22,841 % 22,841 $ 51,781 $ 51,781 $ 28,940 126.70%

LINE-ITEM EXPLANATIONS

43011 Contractual Services. Ground water
contamination sampling expenses at Homer
Maintenance property.
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NIKISKI SENIOR SERVICE AREA

At the regular Borough election held October 5, 1993, voters in the Nikiski area approved the formation of the Nikiski Senior
Service Area to provide programs and services for the senior citizens within the service area. A five-member board of
directors, elected by the voters in that service area, has the power to provide for these services and programs. The board
members, who are qualified voters in the Borough and residents of the Nikiski Senior Service Area, serve staggered three-
year terms.

Funding is provided by a mill rate levy not to exceed 0.2 mills on taxable property and by a portion of grant funds provided
by the Kenai Peninsula Borough to all senior citizen groups within the Borough. The mill rate for FY 2007 is set at .20 mills.

POPULATION: 4,692

5400.91 SQ. M.

BOARD MEMBERS

Delbert Dale Aldridge
James Evenson
Charles Grimm
Loretta Brown
Stacey L. Day
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FUND: 280 NIKISKI SENIOR SERVICE AREA

FUND BUDGET:

TAXABLE VALUE (000'S)
REAL
PERSONAL
OIL & GAS (AS 43.56)

MILL RATE

REVENUES:
PROPERTY TAXES
REAL
PERSONAL
OIL & GAS (AS 43.56)
INTEREST
MOTOR VEHICLE TAX
TOTAL PROPERTY TAXES

STATE REVENUES
INTEREST EARNINGS
TOTAL REVENUES

OPERATING TRANSFERS FROM:
GENERAL FUND
TOTAL OPERATING TRANSFERS

TOTAL REVENUES AND
OPERATING TRANSFERS

EXPENDITURES:
PERSONNEL
SERVICES
CAPITAL OUTLAY
INTERDEPARTMENTAL CHARGES
TOTAL EXPENDITURES

NET RESULTS FROM OPERATIONS
FUND BALANCE APPROPRIATED
EXCESS/(DEFICIT)

BEGINNING FUND BALANCE

FUND BALANCE APPROPRIATED
SURPLUS FROM OPERATIONS
ENDING FUND BALANCE

RESERVED FUND BALANCE

UNRESERVED FUND BALANCE
TOTAL FUND BALANCE

FY2006 FY2006 FY2007
FY2004 FY2005  ORIGINAL  ESTIMATED | ASSEMBLY FY2008 FY2009 FY2010
ACTUAL  ACTUAL  BUDGET FINAL BUDGET| ADOPTED |PROJECTION PROJECTION PROJECTION

636,046 615,721 547,000 547,000 572,824 592,873 613,624 635,100
33,647 34,486 32,879 32,879 34,161 34,844 35,541 36,252
633,795 546,134 448,011 448,011 427,582 414,755 402,312 382,196
1,304,388 1,196,341 1,027,890 1,027,890 1,034,567 1,042,472 1,051,477 1,053,548
0.15 0.15 0.20 0.20 0.20 0.20 0.20 0.20

$ 95447 $ 86,115 $ 109,400 $ 109,400 114565 | $ 118575 $ 122,725 $ 127,020
5,030 4,907 6,620 6,620 6,696 6,829 6,966 7,105
93,567 84,000 89,602 89,602 85,516 82,951 80,462 76,439
573 513 584 584 523 533 544 555
1,831 1,819 1,832 1,832 1,820 1,856 1,893 1,931
196,448 177,354 208,038 208,038 209,120 210,744 212,590 213,050
- - - 1,890 . - - -

- - - - 5,431 5,887 6,479 7,035
196,448 177,354 208,038 209,928 214,551 216,631 219,069 220,085
30,200 30,200 30,200 30,200 30,200 30,200 30,200 30,200
30,200 30,200 30,200 30,200 30,200 30,200 30,200 30,200
226,648 207,554 238,238 240,128 244,751 246,831 249,269 250,285
59,871 64,112 65,480 67,370 72,370 76,288 79,340 82,514
142,716 156,733 143,493 143,493 152,563 152,563 152,563 152,563
31,265 - - - . - - -
- - - - 4571 4,816 5,007 5,205
233,852 220,845 208,973 210,863 229,504 233,667 236,910 240,282
(7,204) (13,291) 29,265 29,265 15,247 13,164 12,359 10,003
7,204 13,291 - - s - - -
- - 29,265 29,265 15,247 13,164 12,359 10,003
108,691 101,487 56,101 88,196 115,571 130,818 143,982 156,341
(7,204) (13,291) - - - . . _
- - 29,265 29,265 15,247 13,164 12,359 10,003
101,487 88,196 85,366 117,461 130,818 143,982 156,341 166,344
101,487 88,196 85,366 117,461 130,818 143,982 156,341 166,344
$ 101,487 $ 88,196 $ 85366 $ 117461 130,818 | $ 143,982 $ 156,341 $ 166,344

214




NIKISKI SENIOR SERVICE AREA
REVENUES AND EXPENDITURES

$300,000
$268,000
< v
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$236,000 I -
$204,000
$172,000
$140,000
FY2004 FY2005 FY2006 FY2006 FY2007 FY2008 FY2009 FY2010
ACTUAL ACTUAL ORIGINAL ESTIMATED ASSEMBLY PROJECTION ~ PROJECTION ~ PROJECTION
BUDGET FINAL BUDGET ~ ADOPTED
—<&— TOTAL REVENUE - #- TOTAL EXPENDITURES
NIKISKI SENIOR SERVICE AREA
UNRESERVED FUND BALANCE
$450,000
A g
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L @ \
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v
=
$270,000 -
= = =
= =
=
$180,000 -
ey — e\
A /
$90,000 + — v
$0 : : :
FY2004 FY2005 FY2006 FY2006 FY2007 FY2008 FY2009 FY2010
ACTUAL ACTUAL ORIGINAL ESTIMATED ASSEMBLY PROJECTION ~ PROJECTION ~ PROJECTION
BUDGET FINAL BUDGET ~ ADOPTED

B MINIMUM UNRESTRICTED FUND BALANCE

—&— MAXIMUM UNRESTRICTED FUND BALANCE

@=y/y=m NRESTRICTED FUND BALANCE
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FUND: 280
DEPT: 63190

NIKISKI SENIOR SERVICE AREA

DEPARTMENT BUDGET:

FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 59,871 64,112 $ 65,480 $ 67,370 $ 72,370
SERVICES 142,716 156,733 143,493 143,493 152,563
CAPITAL OUTLAY 31,265 - - - -
INTERDEPARTMENTAL CHARGES - - - - 4,571
TOTAL EXPENDITURES $ 233,852 220,845 $ 208,973 $ 210,863 $ 229,504
STAFFING HISTORY; 1.00 1.00 1.00 1.00 1.00

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: To make available programs
and services that enhance the personal well-being and
enjoyment of the life of all persons sixty and older in the
Nikiski area. These include, but are not limited to;
meals, transportation, social activities, and information
and referral.

FY 2007 OBJECTIVES: To work with individuals, the
community, and other local and governmental agencies
to assist in meeting the needs of senior citizens in
Nikiski, and to assist the Nikiski Senior Citizens, Inc. in
their Senior Housing and Senior Center building projects

PROGRAM CHANGES: None

ACCOMPLISHMENTS: FY 2006
Programs provided from the Nikiski Senior Center
include:

1. Successful grant application for the Care
Coordination Program, which helps seniors get
connected to programs/and services available in the

2. An Older Worker Specialist, who assists people 55
and older with training and employment
opportunities.

3. An Outreach Representative, who visits seniors and
provides information about other programs.

4. Successful grant application for the
Homemaker/Chore  Program, which  provides
assistance to seniors who do not qualify for the
Medicaid Choice Waiver Program.

PERFORMANCE MEASURES:

2004 2005 2006 2007
Actuals Actuals Estimated Projected
Meals 11,845 12,207 12,817 13,202
Served
Miles 19,844 23,591 25,006 26,506
Driven

Meals Served increased by 5%
Miles driven increased by 6%

area.
EXPENDITURES
$250,000
$225,000 M —— //o
$200,000 —
$175,000
$150,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED




KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 280
DEPARTMENT 63190 - NIKISKI SENIOR SERVICE AREA

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL  AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 38,417 $ 40,250 $ 41,991 $ 41,991 $ 42,681 $ 42,681 $ 690 1.64%
40210 FICA 2,969 3,043 3,518 3,518 3,720 3,720 202 5.74%
40221 PERS 3,031 5,232 5,379 7,269 10,126 10,126 2,857 39.30%
40321 HEALTH INSURANCE 12,601 11,719 11,100 11,100 11,500 11,500 400 3.60%
40322 LIFE INSURANCE 97 104 100 100 111 111 11 11.00%
40410 LEAVE 2,756 3,740 3,392 3,392 3,591 3,591 199 5.87%
40411 SICK LEAVE - - - - 641 641 641 -
40511 OTHER BENEFITS - 24 - - - - - -
TOTAL: PERSONNEL 59,871 64,112 65,480 67,370 72,370 72,370 5,000 7.42%
SERVICES
43011 CONTRACTUAL SERVICES 142,199 156,198 142,770 142,770 151,797 151,797 9,027 6.32%
43210 TRANSPORT/SUBSISTENCE 67 110 - - - - - -
43510 INSURANCE PREMIUM 450 425 723 723 766 766 43 5.95%
TOTAL: SERVICES 142,716 156,733 143,493 143,493 152,563 152,563 9,070 6.32%
CAPITAL OUTLAY
48310 VEHICLES 31,265 - - - - - - -
31,265 - - - - - - -
INTERDEPARTMENTAL CHARGES
61990 ADMIN SERVICE FEE - - - - 4,571 4,571 4,571 -
TOTAL: INTERDEPARTMENTAL CHARGES - - - - 4,571 4,571 4,571 -
DEPARTMENT TOTAL $ 233852 $ 220,845 $ 208973 $ 210,863 $ 229,504 $ 229,504 $ 18,641 8.84%
LINE-ITEM EXPLANATIONS
40110 Regular Wages. Staff includes 1 Program Administrator. The contract for the Tyonek Senior Citizen program had

43011 Contractual Services. Contracting with Nikiski Senior Citizens,
Inc. to provide the services and programs to meet the general
objects of the service area ($126,797). Also contracting with the
Native Village of Tyonek to provide for the administration of the

Tyonek Senior Citizen programs ($25,000). 61990

previously been recorded in a separate department. Prior periods
information has been adjusted to reflect the combing of
departments. The handling of this program will not change, only
the location of the budget.

Admin Service Fee. Fees charged to service areas and
departments to cover a portion of the costs associated with
providing general government services.
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FUND: 290 SOLID WASTE

FUND BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL ESTIMATED ASSEMBLY FY2008 FY2009 FY2010
ACTUAL ACTUAL BUDGET FINAL BUDGET| ADOPTED PROJECTION PROJECTION PROJECTION
REVENUES:

STATE REVENUES - % - $ - 0% 38,945 -l s - 8% - 8% -

INTEREST EARNINGS 26,264 165,297 181,046 181,046 170,592 179,721 143,745 156,127

OTHER REVENUE 213,660 173,093 222,206 222,206 228,000 232,560 237,211 241,955
TOTAL REVENUE 239,924 338,390 403,252 442,197 398,592 412,281 380,956 398,082
OPERATING TRANSFERS FROM:

GENERAL FUND 4,249,155 4,678,889 5,106,901 5,106,901 4,874,390 5,613,488 5,993,893 6,313,732
TOTAL OPERATING TRANSFERS 4,249,155 4,678,889 5,106,901 5,106,901 4,874,390 5,613,488 5,993,893 6,313,732
TOTAL REVENUES AND

OPERATING TRANSFERS 4,489,079 5,017,279 5,510,153 5,549,098 5,272,982 6,025,769 6,374,849 6,711,814
EXPENDITURES:

PERSONNEL 638,682 1,001,608 1,370,557 1,409,502 1,584,875 1,648,270 1,714,201 1,782,769

SUPPLIES 135,636 237,297 298,950 330,373 348,550 355,521 362,631 369,884

SERVICES 3,081,613 2,760,865 2,956,601 2,924,780 3,079,935 3,141,534 3,204,365 3,268,452

CAPITAL OUTLAY 33,284 47,624 25,900 28,401 24,400 24,888 25,386 25,894

INTERDEPARTMENTAL CHARGES (19,732) 2,846 - - - - - -
TOTAL EXPENDITURES 3,869,483 4,050,240 4,652,008 4,693,056 5,037,760 5,170,213 5,306,583 5,446,999
OPERATING TRANSFERS TO:

SOLID WASTE DEBT SERVICE - 828,563 830,662 830,662 827,463 830,662 827,463 828,225

CAPITAL PROJECT FUND 529,700 81,800 110,000 110,000 - 180,000 400,000 600,000
TOTAL OPERATING TRANSFERS 529,700 910,363 940,662 940,662 827,463 1,010,662 1,227,463 1,428,225
TOTAL EXPENDITURES AND 4,399,183 4,960,603 5,592,670 5,633,718 5,865,223 6,180,875 6,534,046 6,875,224

OPERATING TRANSFERS
NET RESULTS FROM OPERATIONS 89,896 56,676 (82,517) (84,620) (592,241) (155,106) (159,197) (163,410)
PROJECTED LAPSE (3%) - - - 140,792 151,133 155,106 159,197 163,410
FUND BALANCE APPROPRIATED - - 82,517 - 441,108 - - -
EXCESS/(DEFICIT) 89,896 56,676 - 56,172 - - - -
BEGINNING SPENDABLE FUND BALANCE 238,364 328,260 82,517 384,936 441,108 - - -
FUND BALANCE APPROPRIATED - - (82,517) - (441,108), - - -
SURPLUS FROM OPERATIONS 89,896 56,676 - 56,172 - - - -
ENDING SPENDABLE FUND BALANCE 328,260 384,936 - 441,108 - - - -
BEGINNING CLOSURE/POST CLOSURE

LIABILITY 5,094,459 5,172,757 4,906,223 4,874,069 4,843,152 2,995,355 2,395,752 2,602,114
CURRENT YEAR CLOSURE/POSTCLOSURE

ACCRUALS 112,409 63,091 243,439 243,439 263,763 382,579 404,711 406,000
CURRENT YEAR ACTUAL CLOSURE/

POSTCLOSURE EXPENDITURES (34,111) (361,779)  (2,148,356) (274,356) (2,111,560), (982,182) (198,349) (100,000)
ENDING CLOSURE/POSTCLOSURE

LIABILITY 5,172,757 4,874,069 3,001,306 4,843,152 2,995,355 2,395,752 2,602,114 2,908,114
TOTAL FUND BALANCE $ 5,501,017 $ 5,259,005 $ 3,001,306 $ 5,284,260 2,995,355 |$ 2,395,752 $ 2,602,114 $ 2,908,114
Mill Rate Equivalancy for Operating

Transfer from The General Fund 1.01 1.10 1.13 1.13 1.01 1.13 1.18 121
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SOLID WASTE
REVENUES AND EXPENDITURES
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FUND: 290 SOLID WASTE
DEPT: 32010 SOLID WASTE ADMINISTRATION
DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 278,930 $ 274,735 $ 275,136 $ 283,281 $ 312,896
SUPPLIES 4,428 3,617 7,350 8,550 6,350
SERVICES 21,797 21,438 33,591 33,591 38,354
CAPITAL OUTLAY 7,014 5,410 5,500 5,500 500
INTERDEPARTMENTAL CHARGES (19,732) - - - -
TOTAL EXPENDITURES 292,437 305,200 321,577 330,922 358,100
OPERATING TRANSFERS TO:
SOLID WASTE DEBT SERVICE - 828,563 830,662 830,662 827,463
SOLID WASTE CAPITAL PROJECTS 529,700 81,800 110,000 110,000 -
TOTAL OPERATING TRANSFERS 529,700 910,363 940,662 940,662 827,463
TOTAL EXPENDITURES AND
OPERATING TRANSFERS $ 822,137 $ 1,215,563 $ 1,262,239 $ 1,271,584 $ 1,185,563
STAFFING HISTORY: 3.25 3.75 3.25 3.25 3.25

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: To plan, design, develop, and e Continue expansion of comprehensive health and
operate solid waste facilities and programs to ensure safety program at all solid waste facilities.
waste is managed in accordance with the Borough Code e Complete closure of the old Central Peninsula Landfill

and with state and federal requirements. and partial closure of the Homer Landfill.

e Continue implementing Alaska Department of

e Provide an integrated solid waste program, including
development, operations, and maintenance of five
landfills, one inert waste monofill/landfill, two baling
facilities, four transfer sites, eight waste drop-
box/transfer sites, recycling and hazardous waste
collection stations, environmental monitoring, and litter
programs.

e Ensure feasible and cost-effective waste management
and compliance with regulatory requirements.

e Plan for closure and post-closure requirements for all
Borough landfills.

FY 2007 OBJECTIVES:
e Complete improvements at various landfills.
e Continue long-term solid waste development plan.

Environmental Conservation regulatory changes at all
solid waste facilities.

e Expand current in-house training programs for solid
waste staff and conduct group-training sessions, where
possible.

PROGRAM CHANGES: None.

ACCOMPLISHMENTS: FY 2006

Revenue from solid waste fees is estimated to be in

excess of $200,000 for FY2006.

Program specific accomplishments and statistics are

detailed under the applicable program budget.

EXPENDITURES
365,000
345,000 /
325,000
305,000
285,000 : :
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED

Note: Graph does not include operating transfers.
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FUND 290

KENAI PENINSULA BOROUGH
BUDGET DETAIL

DEPARTMENT 32010 - SOLID WASTE ADMINISTRATION

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 175138 $ 168,184 $ 175249 $ 175249 $ 186,140 $ 186,140 $ 10,891 6.21%
40120 TEMPORARY WAGES - 3,953 1,200 1,200 1,200 1,200 - 0.00%
40130 OVERTIME WAGES 224 1,436 848 848 1,832 1,832 984 116.04%
40210 FICA 15,225 14,394 15,553 15,553 16,985 16,985 1,432 9.21%
40221 PERS 15,217 23,370 23,185 31,330 43,860 43,860 12,530 39.99%
40321 HEALTH INSURANCE 44,049 35,841 36,075 36,075 37,375 37,375 1,300 3.60%
40322 LIFE INSURANCE 469 430 476 476 467 467 9) -1.89%
40410 LEAVE 23,556 21,885 18,309 18,309 20,594 20,594 2,285 12.48%
40411 SICK LEAVE 4,908 5,033 4,097 4,097 4,347 4,347 250 6.10%
40511 OTHER BENEFITS 144 209 144 144 96 96 (48) -33.33%
TOTAL: PERSONNEL 278,930 274,735 275,136 283,281 312,896 312,896 29,615 10.45%
SUPPLIES
42110 OFFICE SUPPLIES 2,600 2,598 2,250 3,450 2,250 2,250 (1,200) -34.78%
42120 COMPUTER SOFTWARE - - 800 800 800 800 - 0.00%
42250 UNIFORMS 57 210 300 300 300 300 - 0.00%
42310 REPAIR/MAINTENANCE SUPPLIES 1,771 809 4,000 4,000 3,000 3,000 (1,000) -25.00%
TOTAL: SUPPLIES 4,428 3,617 7,350 8,550 6,350 6,350 (2,200) -25.73%
SERVICES
43011 CONTRACTUAL SERVICES 143 150 3,300 3,300 10,000 10,000 6,700 203.03%
43110 COMMUNICATIONS 2,528 3,299 4,200 4,200 4,000 4,000 (200) -4.76%
43140 POSTAGE 433 237 800 800 800 800 - 0.00%
43210 TRANSPORT/SUBSISTENCE 5,351 4,709 4,220 4,220 4,160 4,160 (60) -1.42%
43220 CAR ALLOWANCE 3,240 3,600 3,600 3,600 3,600 3,600 - 0.00%
43250 FREIGHT AND EXPRESS - - 50 50 50 50 - 0.00%
43260 TRAINING 1,790 710 1,800 1,800 1,750 1,750 (50) -2.78%
43310 ADVERTISING - - 400 400 400 400 - 0.00%
43410 PRINTING 193 - 600 600 300 300 (300) -50.00%
43510 INSURANCE PREMIUM 4,534 5,243 8,371 8,371 7,044 7,044 (1,327) -15.85%
43610 UTILITIES 1,608 1,802 2,300 2,300 2,300 2,300 - 0.00%
43720 EQUIPMENT MAINTENANCE 1,078 1,033 3,000 3,000 3,000 3,000 - 0.00%
43920 DUES AND SUBSCRIPTION 899 655 950 950 950 950 - 0.00%
TOTAL: SERVICES 21,797 21,438 33,591 33,591 38,354 38,354 4,763 14.18%
CAPITAL OUTLAY
48120 OFFICE MACHINES - 4,250 4,500 4,500 - - (4,500) -100.00%
48710 MINOR OFFICE EQUIPMENT 4,396 190 - - - - - -
48720 MINOR OFFICE FURNITURE 2,618 970 1,000 1,000 500 500 (500) -50.00%
TOTAL: CAPITAL OUTLAY 7,014 5,410 5,500 5,500 500 500 (5,000) -90.91%
TRANSFERS
50340 SOLID WASTE DEBT SERVICE - 828,563 830,662 830,662 827,463 827,463 (3,199) -0.39%
50411 SOLID WASTE CAPITAL PROJECTS 529,700 81,800 110,000 110,000 - - (110,000) -100.00%
TOTAL: TRANSFERS 529,700 910,363 940,662 940,662 827,463 827,463 (113,199) -12.03%
INTERDEPARTMENTAL CHARGES
60000 CHARGES (TO)/FROM OTHER DEPT'S (19,732) - - - - - - -
TOTAL: INTERDEPARTMENTAL CHARGES (19,732) - - - - - - -
DEPARTMENT TOTAL $ 822,137 $ 1,215563 $ 1,262,239 $ 1,271,584 $ 1,185,563 $ 1,185,563 $  (86,021) -6.76%
LINE-ITEM EXPLANATIONS
40110 Regular Wages. includes: Solid 50340 Transfer for Debt Service Fund. The
Waste Director, Administrative October 2002 general election authorized the
Assistant/Contract Administrator, .75 issuance of solid waste GO bonds in the
Environmental Field Coordinator, and .5 amount of $12,000,000. The bonds will
Secretary. finance the construction and equipping of
solid waste facilities. $7,040,000 of the
43011 Contractual Services. Miscellaneous authorized amount was issued in May 2003
contracted services ($3,300). Added funds and the remaining $4,960,000 is projected to
to assist with solid waste plan technical be issued in FY2009.
writing ($6,700).
50411 Transfer to Capital Project Fund. No

capital projects are budgeted this year.
Several construction projects are pending
resolution of land issues.

FOR CAPITAL PROJECTS INFORMATION ON THIS DEPARTMENT - SEE THE CAPITAL PROJECTS SECTION - PAGES 258-265.
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FUND:
DEPT:

290
32122

SOLID WASTE

CENTRAL PENINSULA LANDFILL

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 59,377 $ 401,562 $ 771,646 $ 793,459 $ 905,284
SUPPLIES 23,392 118,331 157,400 177,400 184,400
SERVICES 1,136,914 802,718 554,660 535,340 571,736
CAPITAL OUTLAY 3,404 25,331 8,300 8,300 6,800
INTERDEPARTMENTAL CHARGES - 1,029 - - -
TOTAL EXPENDITURES $ 1,223,087 $ 1,348971 $ 1,492,006 $ 1,514,499 $ 1,668,220
STAFFING HISTORY: 0.80 0.80 11.80 11.80 11.80

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Collect, bale and dispose of
waste, recycle to reduce waste requiring burial, and provide
for proper hazardous materials disposal.

FY 2007 OBJECTIVES: Cap and close the landfill that has
been operating since 1959, complete new landfill
construction activities, and assist with other solid waste and
diversion/reduction programs.

PROGRAM CHANGES: Commenced operations of the new
nine-acre lined landfill and continued filling the old section
to obtain final elevations.

ACCOMPLISHMENTS: FY 2006

¢ Managed the expansion area to control operations cost
for the cell, leachate and gas management systems,
mechanical building, blowers, pumps and other controls.

e Constructed new roads and stormwater systems for the

e Constructed landfill entry improvements with the Alaska
Department of Transportation.

¢ Managed special waste to reduce the material requiring
hazardous waste management by a contractor.

e Collected, transported and marketed lead-acid batteries
and obtained revenue instead of paying to get rid of
batteries.

e Marketed materials with anticipated revenue of
$40,000/year. Program will be expanded to generate
more revenue in future years.

e Obtained an air curtain burner for landclearing debris
through a Denali Commission Grant.

o Landfill staff performed services for other solid waste
department projects resulting in cost savings in other
departments.

PERFORMANCE MEASURES:

landfill closure and expansion area. FY2005 FY2006 FY2007
e Performed extensive site and facility safety and code Actual Estimated Projected
improvements. Tons buried 47,764 50,000 52,000
Tonsrecycled 1,237 1,500 1,600
EXPENDITURES
$1,700,000 /
$1,300,000 /
$1,100,000
$900,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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FUND 290
DEPARTMENT 32122 - CENTRAL PENINSULA LANDFILL

KENAI PENINSULA BOROUGH
BUDGET DETAIL

PERSONNEL
40110 REGULAR WAGES
40120 TEMPORARY WAGES
40130 OVERTIME WAGES
40210 FICA
40221 PERS
40321 HEALTH INSURANCE
40322 LIFE INSURANCE
40410 LEAVE
40411 SICK LEAVE
40511 OTHER BENEFITS
TOTAL: PERSONNEL
SUPPLIES
42110 OFFICE SUPPLIES
42120 COMPUTER SOFTWARE
42210 OPERATING SUPPLIES
42230 FUEL, OILS AND LUBRICANTS
42250 UNIFORMS
42310 REPAIR/MAINT SUPPLIES
TOTAL: SUPPLIES
SERVICES
43011 CONTRACTUAL SERVICES
43015 WATER/AIR SAMPLE TESTING
43095 SW CLOSURE/POST CLOSURE
43110 COMMUNICATIONS
43210 TRANSPORT/SUBSISTENCE
43250 FREIGHT AND EXPRESS
43260 TRAINING
43310 ADVERTISING
43510 INSURANCE PREMIUM
43610 UTILITIES
43720 EQUIPMENT MAINTENANCE
43750 VEHICLE MAINTENANCE
43780 BUILDINGS/GROUNDS MAINTENANCE
43810 RENTS AND OPERATING LEASE
43812 EQUIPMENT REPLACEMENT PYMT
43920 DUES AND SUBSCRIPTION

TOTAL: SERVICES

CAPITAL OUTLAY

48311
48710
48730
48740
49433

MACHINERY & EQUIPMENT

MINOR OFFICE EQUIPMENT

MINOR COMMUNICATION EQUIPMENT
MINOR MACHINES & EQUIPMENT
PLAN REVIEWS

TOTAL: CAPITAL OUTLAY

INTERDEPARTMENTAL CHARGES

60000 CHARGES (TO)/FROM OTHER DEPT'S
TOTAL: INTERDEPARTMENTAL CHARGES
DEPARTMENT TOTAL

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED  ADOPTED  AMENDED BUDGET %

$ 36240 $ 240333 $ 454279 $ 454279 $ 498,989 $ 498,989 $ 44,710 9.84%

136 8,756 29,760 29,760 29,760 29,760 - 0.00%

246 3,632 12,183 12,183 19,101 19,101 6,918 56.78%

3,170 20,497 41,041 41,041 47,150 47,150 6,109 14.89%

3,163 30,487 62,004 83,907 122,172 122,172 38,265 45.60%

10,062 72,008 130,980 130,980 135,701 135,701 4,721 3.60%

100 604 1,042 1,042 1,293 1,293 251 24.09%

5,108 23,071 36,254 36,254 46,111 46,111 9,857 27.19%

1,152 2,174 4,013 4,013 4,863 4,863 850 21.18%

- - - - 144 144 144 -

59,377 401,562 771,646 793,459 905,284 905,284 111,825 14.09%

- 114 400 400 400 400 - 0.00%

800 800 1,000 1,000 1,000 1,000 - 0.00%

- 10 - - - - - -

6,825 33,431 62,000 62,000 80,000 80,000 18,000 29.03%

263 3,388 4,000 4,000 3,000 3,000 (1,000)  -25.00%

15,504 80,588 90,000 110,000 100,000 100,000 (10,000) -9.09%

23,392 118,331 157,400 177,400 184,400 184,400 7,000 3.95%

1,094,665 659,399 130,000 60,605 50,000 50,000 (10,605)  -17.50%

31,292 38,058 56,000 56,000 56,000 56,000 - 0.00%

- - 171,695 171,695 193,300 193,300 21,605 12.58%

461 1,411 3,500 3,500 3,200 3,200 (300) -8.57%

735 1,152 3,250 3,325 2,740 2,740 (585)  -17.59%

18 116 1,000 1,000 800 800 (200)  -20.00%

885 760 4,480 4,480 4,400 4,400 (80) -1.79%

353 512 1,000 1,000 1,000 1,000 - 0.00%

6,140 8,520 58,889 58,889 46,062 46,062 (12,827)  -21.78%

- 41,307 85,000 105,000 95,000 95,000 (10,000) -9.52%

- - 1,000 1,000 200 200 (800)  -80.00%

- - - 8,000 20,000 20,000 12,000 150.00%

- - - 22,000 60,000 60,000 38,000 172.73%

15 49,413 15,000 15,000 15,000 15,000 - 0.00%

1,926 1,926 23,396 23,396 23,584 23,584 188 0.80%

424 144 450 450 450 450 - 0.00%

1,136,914 802,718 554,660 535,340 571,736 571,736 36,396 6.80%
- 14,370 - - - - - -

488 250 - 359 1,000 1,000 641 178.55%

- a72 300 300 300 300 - 0.00%

518 7,841 4,000 3,641 1,500 1,500 (2141)  -58.80%

2,398 2,398 4,000 4,000 4,000 4,000 - 0.00%

3,404 25,331 8,300 8,300 6,800 6,800 (1,500)  -18.07%

- 1,029 - - - - - -

- 1,029 - - - - - -

$ 1,223,087 $ 1348971 $ 1492006 $ 1514499 $ _ 1,668,220 $ 1,668,220 $ 153,721 10.15%
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FUND 290
DEPARTMENT 32122 - CENTRAL PENINSULA LANDFILL - CONTINUELC

40110

42230

42310

43011

LINE-ITEM EXPLANATIONS

Regular Wages. Staff includes: Landfill Manager,
Contract Administrator/Operator (80%b of time with
20% in Seward budget), 2 Landfill Operator I, 2
Landfill Operator IlI, 1 Landfill Operator/General
Maintenance Mechanic, 1 Landfill
Operator/Mechanic, 2 Landfill laborer/operator, and
2 Scale/Attendant Clerk.

In the first year of the new landfill’'s operations,
positions were budgeted at step one level of pay,
however, when the positions were filled, several
employees were transferred from other areas of
the Borough and were hired at their current step
per the Union Contract. This caused an increase
over the original projected personnel costs in
FY2006.

Fuel, Oils, and Lubricants. Increase due to new
landfill operations and to address fuel increases. In
a seven (7) month period, fuel increased 40%.

Repair/Maintenance Supplies. Site, facility, and
equipment, materials, supplies, parts, tools, signs,
etc. Work conducted by on-site staff.

Contractual Services. Surveying, engineering,
septic, leachate and recycling hauling, junk
vehicles recycling, and other projects. Some items
are now budgeted in 43750 and 43780.

43095

43610

43750

43780

48710

Solid Waste Closure/Post-Closure. Annual
amount funded toward landfill closure and post-
closure (30 years after the landfill reaches
capacity). Sufficient funds had been set aside for
the closure of the old landfill and annual funding
was not needed from FYO3-FYOS5. The FYO7
budget includes the first full year of new cell
operations.

Utilities. Enstar and HEA rates have increased
twice in one year. Staff has implemented operation

changes to save energy and minimize cost
increases.

Vehicle Maintenance. Contract services for
maintenance and repairs of vehicles and

equipment. Previously budgeted with 43011,
Contract Services.

Buildings/Grounds Maintenance. Contract
services for electrical, mechanical, plumbing,
gravel, and other facility and grounds services.
Previously budgeted with 43011, Contract Services.
Minor Office Equipment. Combination copier,
printer and fax machine.
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FUND:
DEPT:

290
32150

SOLID WASTE

SEWARD TRANSFER FACILITY

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 14,831 $ 21,604 $ 16,992 $ 17,479 $ 19,660
SUPPLIES 4,217 1,101 8,150 8,150 8,150
SERVICES 354,784 449,268 579,790 578,589 589,187
CAPITAL OUTLAY 3,798 775 1,000 2,201 1,000
INTERDEPARTMENTAL CHARGES - 707 - - -
TOTAL EXPENDITURES $ 377,630 $ 473,455 $ 605,932 $ 606,419 $ 617,997
STAFFING HISTORY: 0.20 0.20 0.20 0.20 0.20

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Collect and transfer
solid waste generated in the Eastern Peninsula to
the Central Peninsula Landfill for disposal, manage
inert waste with on-site burial, recycle to reduce
waste requiring burial, and provide for proper
hazardous materials disposal.

FY 2007 OBJECTIVES:

Develop the Seward inert waste monofill in an
efficient manner in order to reduce the amount of
material requiring transfer to Soldotna.

PROGRAM CHANGES:

The Borough took over some cover material
acquisitions, a portion of the facility fuel costs and
utilities, which were previously performed by a

ACCOMPLISHMENTS: FY 2006

e Expanded the inert waste area to provide a
convenient and economical disposal option for
large, bulky, inert wastes that are not practical
to transport to Soldotna or to recycle.

e Coordinated with the transfer site contractor to
re-route transfer trucks through Kenai to avoid
Kenai River Bridge Construction.

e Modified the washwater burner to operate more
efficiently.

e Coordinated with the City of Seward for the
shooting range lease at the closed Seward
Landfill.

PERFORMANCE MEASURES:

contractor. FY2005 FY2006 FY2007
Actual Estimate Projected
Tons transported 5,440 5,600 5,700
Ton recycled 162 170 200
EXPENDITURES

$650,000

$575,000 — M

$500,000 /

$425,000 e

$350,000 T

FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 290
DEPARTMENT 32150 - SEWARD TRANSFER FACILITY

FY2006 FY2006 FY2007 FY2007  DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 9,060 $ 13,811 $ 10,170 $ 10,170 $ 10,734 $ 10,734 $ 564 5.55%
40120 TEMPORARY WAGES - - 480 480 480 480 - 0.00%
40130 OVERTIME WAGES 61 585 229 229 725 725 496 216.59%
40210 FICA 790 1,210 949 949 1,070 1,070 121 12.75%
40221 PERS 791 1,957 1,387 1,874 2,712 2,712 838 44.72%
40321 HEALTH INSURANCE 2,539 2,323 2,220 2,220 2,297 2,297 7 3.47%
40322 LIFE INSURANCE 25 35 32 32 27 27 (5) -15.63%
40410 LEAVE 1,277 1,386 1,220 1,220 1,292 1,292 72 5.90%
40411 SICK LEAVE 288 297 305 305 323 323 18 5.90%
TOTAL: PERSONNEL 14,831 21,604 16,992 17,479 19,660 19,660 2,181 12.48%
SUPPLIES
42230 FUEL, OILS AND LUBRICANTS 2,193 966 5,000 5,000 5,000 5,000 - 0.00%
42250 UNIFORMS 150 - 150 150 150 150 - 0.00%
42310 REPAIR/MAINT SUPPLIES 1,874 135 3,000 3,000 3,000 3,000 - 0.00%
TOTAL: SUPPLIES 4,217 1,101 8,150 8,150 8,150 8,150 - 0.00%
SERVICES
43011 CONTRACTUAL SERVICES 347,384 438,955 561,100 552,899 540,000 540,000 (12,899) -2.33%
43015 WATER/AIR SAMPLE TESTING 1,837 1,837 5,000 5,000 5,000 5,000 - 0.00%
43095 SW CLOSURE/POST CLOSURE 1,000 1,000 1,000 1,000 1,000 1,000 - 0.00%
43110 COMMUNICATIONS 418 477 500 500 500 500 - 0.00%
43210 TRANSPORT/SUBSISTENCE 96 495 1,000 1,000 1,000 1,000 - 0.00%
43260 TRAINING 100 - 300 300 300 300 - 0.00%
43310 ADVERTISING - 816 1,000 1,000 1,000 1,000 - 0.00%
43510 INSURANCE PREMIUM 1,943 2,363 2,854 2,854 3,351 3,351 497 17.41%
43610 UTILITIES - 1,315 4,000 4,000 4,000 4,000 - 0.00%
43780 BUILDINGS/GROUNDS MAINTENANCE - - - 7,000 30,000 30,000 23,000 328.57%
43810 RENTS AND OPERATING LEASES 80 84 100 100 100 100 - 0.00%
43812 EQUIPMENT REPLACEMENT PYMT 1,926 1,926 2,936 2,936 2,936 2,936 - 0.00%
TOTAL: SERVICES 354,784 449,268 579,790 578,589 589,187 589,187 10,598 1.83%
CAPITAL OUTLAY
48740 MINOR MACHINES & EQUIPMENT 2,923 - - 1,201 - - (1,201) -100.00%
49433 PLAN REVIEWS 875 775 1,000 1,000 1,000 1,000 - 0.00%
TOTAL: CAPITAL OUTLAY 3,798 775 1,000 2,201 1,000 1,000 (1,201) -54.57%
INTERDEPARTMENTAL CHARGES
60000 CHARGES (TO)/FROM OTHER DEPT'S - 707 - - - - - -
TOTAL: INTERDEPARTMENTAL CHARGES - 707 - - - - - -
DEPARTMENT TOTAL $ 377630 $ 473455 $ 605932 $ 606419 $ 617,997 $ 617,997 $ 11578 1.91%

LINE-ITEM EXPLANATIONS

40110 Regular Wages. Staff includes: Contract 43610 Utilities. Utilities paid by the Borough under the
Administrator/Operator (20% of time with 80% in current operating contract.
the Central Peninsula Landfill budget).
43780 Buildings/Grounds Maintenance. Contracted

43011 Contractual Services. Monofill and transfer services for electrical, mechanical, plumbing,
facility operations and maintenance and waste snow removal and road maintenance, fencing and
transfer to Soldotna. Cell excavation, surveying other services. Previously budgeted with 43011.

and other contract services. Some items are now
budgeted in account 43780.
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SOLID WASTE
HOMER BALER

FUND:
DEPT:

290
32310

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 269,918 $ 295,417 $ 296,449 $ 304,949 $ 336,701
SUPPLIES 75,495 85,790 93,250 103,250 105,750
SERVICES 211,712 207,300 252,075 240,775 253,980
CAPITAL OUTLAY 4,838 15,106 7,500 8,800 12,500
TOTAL EXPENDITURES $ 561,963 $ 603,613 $ 649,274 $ 657,774 $ 708,931
STAFFING HISTORY: 4.00 4.00 4.00 4.00 4.00

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Collect, bale and dispose of
waste generated in the Southern Peninsula, recycle to
reduce waste requiring burial, and provide for proper
hazardous materials disposal.

FY2007 OBJECTIVES:

Develop the landfill in a vertical manner in order to utilize
the existing landfill to the fullest extent possible. Complete
construction and demolition cell development. Prepare
the site for partial closure/capping.

PROGRAM CHANGES: None

ACCOMPLISHMENTS: FY2006
e Constructed temporary closure of a portion of the

e Developed new cell utilizing the excavator that was
purchased in FY2006. The excavator is shared with the
Central Peninsula Landfill and other borough sites.

e Collected, transported and marketed lead acid batteries
and obtained revenue instead of paying to get rid of
batteries.

e Marketed a variety of materials with anticipated revenue
of $15,000/year.

o Landfill staff performed services for other solid waste
department projects. Primarily assisted with the
Nanwalek Landfill maintenance and projects in Seldovia
and Port Graham.

PERFORMANCE MEASURES:

landfill, new roads, and stormwater improvements. FY2005 FY2006 FY2007
e Constructed facility improvements and fabrication on Actual Estimated Projected
heavy equipment/rolling stock, baler rebuild, dumpsters Waste bales 8,083 8,200 8,300
and other solid waste equipment to control construction Recycle bales 317 340 360
costs.
e Performed site and facility safety and code
improvements.
EXPENDITURES
$725,000
$675,000 //
$625,000 //
$575,000 -—
$525,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 290
DEPARTMENT 32310 - HOMER BALER
FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 155,080 $ 163,138 $ 173,810 $ 173,810 $ 185,841 $ 185,841 $ 12,031 6.92%
40120 TEMPORARY WAGES 7,162 16,971 9,600 9,600 9,600 9,600 - 0.00%
40130 OVERTIME WAGES 9,632 8,877 8,094 8,094 8,634 8,634 540 6.67%
40210 FICA 14,841 15,690 16,161 16,161 17,884 17,884 1,723 10.66%
40221 PERS 13,891 23,403 24,196 32,696 46,075 46,075 13,379 40.92%
40321 HEALTH INSURANCE 49,631 45,808 44,400 44,400 46,000 46,000 1,600 3.60%
40322 LIFE INSURANCE 408 433 431 431 481 481 50 11.60%
40410 LEAVE 17,239 18,831 16,273 16,273 18,471 18,471 2,198 13.51%
40411 SICK LEAVE 2,034 2,266 3,484 3,484 3,715 3,715 231 6.63%
TOTAL: PERSONNEL 269,918 295,417 296,449 304,949 336,701 336,701 31,752 10.41%
SUPPLIES
42110 OFFICE SUPPLIES 358 257 250 250 250 250 - 0.00%
42230 FUEL, OILS AND LUBRICANTS 17,945 20,998 21,000 31,000 32,000 32,000 1,000 3.23%
42250 UNIFORMS 1,808 1,679 2,000 2,000 1,500 1,500 (500) -25.00%
42310 REPAIR/MAINT SUPPLIES 55,384 62,856 70,000 70,000 72,000 72,000 2,000 2.86%
TOTAL: SUPPLIES 75,495 85,790 93,250 103,250 105,750 105,750 2,500 2.42%
SERVICES
43011 CONTRACTUAL SERVICES 54,587 42,162 55,000 35,700 30,000 30,000 (5,700) -15.97%
43015 WATER/AIR SAMPLE TESTING 19,155 18,372 30,000 30,000 30,000 30,000 - 0.00%
43095 SW CLOSURE/POST CLOSURE 21,967 21,620 26,150 26,150 35,000 35,000 8,850 33.84%
43110 COMMUNICATIONS 2,206 2,546 2,900 2,900 2,900 2,900 - 0.00%
43210 TRANSPORT/SUBSISTENCE 2,976 2,536 2,880 2,880 2,120 2,120 (760) -26.39%
43250 FREIGHT AND EXPRESS 721 1,803 1,000 1,000 500 500 (500) -50.00%
43260 TRAINING 2,645 2,580 2,200 2,200 2,150 2,150 (50) -2.27%
43310 ADVERTISING 239 35 1,000 1,000 1,000 1,000 - 0.00%
43510 INSURANCE PREMIUM 13,128 16,506 22,589 22,589 18,414 18,414 (4,175) -18.48%
43610 UTILITIES 19,744 22,917 26,000 26,000 30,000 30,000 4,000 15.38%
43720 EQUIPMENT MAINTENANCE - 185 250 250 250 250 - 0.00%
43750 VEHICLE MAINTENANCE - - - 6,000 10,000 10,000 4,000 66.67%
43780 BUILDINGS/GROUNDS MAINTENANCE - - - - 10,000 10,000 10,000 -
43810 RENTS AND OPERATING LEASES 8,708 7,547 2,000 4,000 4,000 4,000 - 0.00%
43812 EQUIPMENT REPLACEMENT PYMT 65,376 68,491 79,856 79,856 77,396 77,396 (2,460) -3.08%
43920 DUES AND SUBSCRIPTION 260 - 250 250 250 250 - 0.00%
TOTAL: SERVICES 211,712 207,300 252,075 240,775 253,980 253,980 13,205 5.48%
CAPITAL OUTLAY
48311 MACHINERY & EQUIPMENT - 13,030 - - - - - -
48710 MINOR OFFICE EQUIPMENT 490 - - - 500 500 500 -
48740 MINOR MACHINES & EQUIPMENT 2,272 - 4,500 5,800 9,000 9,000 3,200 55.17%
49433 PLAN REVIEWS 2,076 2,076 3,000 3,000 3,000 3,000 - 0.00%
TOTAL: CAPITAL OUTLAY 4,838 15,106 7,500 8,800 12,500 12,500 3,700 42.05%
DEPARTMENT TOTAL $ 561,963 $ 603,613 $ 649,274 $ 657,774 $ 708,931 $ 708,931 $ 51,157 7.78%
LINE-ITEM EXPLANATIONS
40110 Regular Wages. Staff includes: Landfill 43610 Utilities. HEA rates have increased twice in one
Supervisor, 2 Landfill Operator Il and 1 Landfill year.
Operator | positions.
43750 Vehicle Maintenance. Contract services for
42230 Fuel, Oil, Lubricants. Increase due to fuel prices. maintenance and repairs of vehicles and
In a seven (7) month period, fuel increased 40%. equipment. Previously budgeted with 43011.
42310 Repair/Maintenance Supplies. Site, facility, and 43780 Buildings/Grounds Maintenance. Contract
equipment, materials, supplies, parts, tools, signs, services for electrical, mechanical, plumbing,
etc. Work conducted by on-site staff. gravel, and other facility and grounds services.
Previously budgeted with 43011.
43011 Contractual Services. Surveying, engineering,
septic/water and recycling hauling, junk vehicle 48710 Minor Office Machines. Copier for the office.
recycling, and other projects. Some items are now
budgeted in 43750 and 43780. 48740 Minor Machines and Equipment. Portable welder
and pressure washer for facility and equipment
43095 Solid Waste Closure/Post-Closure. Annual maintenance.

amount funded toward landfill closure and post-
closure activities (30 years after the landfill reaches
capacity).
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FUND:
DEPT:

290
32570

SOLID WASTE

LANDFILLS, HAULING AND WASTE PROGRAMS

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
PERSONNEL $ 15,626 $ 8,290 $ 10,334 $ 10,334 $ 10,334
SUPPLIES 28,104 28,458 32,800 33,023 43,900
SERVICES 1,356,406 1,280,141 1,536,485 1,536,485 1,626,678
CAPITAL OUTLAY 14,230 1,002 3,600 3,600 3,600
INTERDEPARTMENTAL CHARGES - 1,110 - - -
TOTAL EXPENDITURES $ 1,414,366 $ 1,319,001 $ 1,583,219 $ 1,583,442 $ 1,684,512
STAFFING HISTORY: 0.00 0.00 0.00 0.00 0.00

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Collect, consolidate, and
dispose of solid waste, recycle to reduce waste requiring
burial, and provide for proper hazardous materials
disposal.

Provide an integrated solid waste program, including the
development, operations, and maintenance of landfills in
Seldovia, Port Graham, Nanwalek, Beluga, and Tyonek;
eight waste drop-box/transfer sites; three transfer sites
(Kenai, Nikiski, Sterling); 13 mobile recyclable collection
stations; hazardous waste collection program; solid
waste environmental monitoring; and litter program.

FY 2007 OBJECTIVES: Identify and conduct necessary
studies and analysis for new landfill locations in Tyonek
and Port Graham and a drop-box site in Moose Pass.
Utilize trained borough staff in Soldotna and Homer to
assist with rural landfill, transfer facility projects, and

e Installed and commenced operations of burn boxes
in Seldovia, Nanwalek and Tyonek to reduce the
amount of material requiring burial. A $110,200
Denali Commission Grant provided for a portion of
the equipment.

Purchased an air curtain burner for management of
landclearing and construction/demolition debris at
various solid waste sites. Burner was purchased with
a $96,179 Denali Commission Grant.

Continued planning and coordination to determine
the preferred location for landfill sites and waste
management methods for the communities of
Tyonek, Nanwalek and Port Graham.

PERFORMANCE MEASURES:

FY2004 FY2005 FY2006 FY2007

special waste management. Collected: Actual  Actual Estimated Projected
Lead acid
PROGRAM CHANGES: None batteries 7,622 7109 8000 8100
ACCOMPLISHMENTS: FY 2006 Gallons of 1/, 644 20180 18000 19,000
e Performed extensive site cleanup and development used oil
in Nanwalek. Drums of
e Modified the lead-acid battery collection and hazardous 588 517 600 600
marketing program to obtain revenue from the waste
batteries. Expanded management of other special
waste by borough staff to avoid costly disposal.
EXPENDITURES
$1,850,000
$1,650,000 e
$1,450,000 ‘_\//
$1,250,000
$1,050,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 290
DEPARTMENT 32570 - LANDFILLS, HAULING, & WASTE PROGRAM

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED  AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ - $ 2,997 $ - $ - $ - $ - $ - -
40120 TEMPORARY WAGES 14,408 3,770 9,600 9,600 9,600 9,600 - 0.00%
40130 OVERTIME WAGES 99 450 - - - - - -
40210 FICA 1,119 549 734 734 734 734 - 0.00%
40221 PERS - 527 - - - - - -
40321 HEALTH INSURANCE - (10) - - - - - -
40322 LIFE INSURANCE - 7 - - - - - -
TOTAL: PERSONNEL 15,626 8,290 10,334 10,334 10,334 10,334 - 0.00%
SUPPLIES
42230 FUEL, OILS AND LUBRICANTS 1,669 3,000 5,800 5,800 5,900 5,900 100 1.72%
42310 REPAIR/MAINT SUPPLIES 26,435 25,458 27,000 27,223 38,000 38,000 10,777 39.59%
TOTAL: SUPPLIES 28,104 28,458 32,800 33,023 43,900 43,900 10,877 32.94%
SERVICES
43011 CONTRACTUAL SERVICES 1,165,980 1,181,454 1,401,500 1,383,500 1,448,800 1,448,800 65,300 4.72%
43015 WATER/AIR SAMPLE TESTING 14,491 25,017 23,000 22,100 20,000 20,000 (2,100) -9.50%
43095 SW CLOSURE/POST CLOSURE 89,442 40,471 44,594 44,594 34,463 34,463 (10,131) -22.72%
43110 COMMUNICATIONS 504 500 600 650 600 600 (50) -7.69%
43140 POSTAGE - - 1,200 1,200 1,200 1,200 - 0.00%
43210 TRANSPORT/SUBSISTENCE 5,453 4,517 4,500 5,350 4,600 4,600 (750) -14.02%
43250 FREIGHT AND EXPRESS 639 1,698 2,500 2,500 2,000 2,000 (500) -20.00%
43310 ADVERTISING 3,192 2,657 4,000 4,000 3,700 3,700 (300) -7.50%
43410 PRINTING - - 200 200 200 200 - 0.00%
43510 INSURANCE PREMIUM 1,563 2,118 2,607 2,607 2,331 2,331 (276) -10.59%
43610 UTILITIES 6,505 6,912 18,500 18,500 11,000 11,000 (7,500) -40.54%
43750 VEHICLE MAINTENANCE - - - - 3,000 3,000 3,000 -
43765 POLICING SITES 7,700 7,250 8,400 8,400 8,400 8,400 - 0.00%
43780 BUILDINGS/GROUNDS MAINTENANCE - - - 18,000 69,500 69,500 51,500 286.11%
43810 RENTS AND OPERATING LEASES 53,490 100 14,500 14,500 6,500 6,500 (8,000) -55.17%
43812 EQUIPMENT REPLACEMENT PYMT 7,447 7,447 10,384 10,384 10,384 10,384 - 0.00%
TOTAL: SERVICES 1,356,406 1,280,141 1,536,485 1,536,485 1,626,678 1,626,678 90,193 5.87%
CAPITAL OUTLAY
48310 VEHICLES 445 - - - - - - -
48311 MACHINERY & EQUIPMENT 11,799 - - - - - - -
48720 MINOR OFFICE FURNITURE 619 - 500 500 500 500 - 0.00%
49433 PLAN REVIEWS 1,367 1,002 3,100 3,100 3,100 3,100 - 0.00%
TOTAL: CAPITAL OUTLAY 14,230 1,002 3,600 3,600 3,600 3,600 - 0.00%
INTERDEPARTMENTAL CHARGES
60000 CHARGES (TO)/FROM OTHER DEPT'S - 1,110 - - - - - -
TOTAL: INTERDEPARTMENTAL CHARGES - 1,110 - - - - - -
DEPARTMENT TOTAL $ 1414366 $ 1,319,001 $ 1583219 $ 1,583,442 $ 1,684,512 $ 1684512 $ 101,070 6.38%
LINE-ITEM EXPLANATIONS
40120 Temporary Wages. Includes temporary staff to 43210 Transport/Subsistence. Ground transportation to

42310

43011

43095

conduct battery hauling and special waste
management.
Repair/Maintenance Supplies. Solid waste

containers and facility materials for repair and
maintenance — portion of work to be performed by
Central Peninsula and Homer Landfill staff.

Contractual Services. Contract Services include
the hazardous, used oil, and special waste
programs ($237,500); Operations, maintenance,
and improvements at five rural landfills ($401,800);
and operations, maintenance, and improvements
at three transfer facilities and eight drop-
box/transfer sites ($809,500). Some items are now
budgeted in 43780.

Solid Waste Closure/Post-Closure. Annual
amount funded toward landfill closure and post-
closure activities (30 years after the landfill reaches
capacity) for the Seldovia, Beluga, Tyonek, Port
Graham, and Nanwalek Landfills and the closed
Kenai and Sterling sites.

43750

43780

43810

inspect landfills, drop-box/transfer sites, and other
facilities. Air transportation to village landfills as
required by regulations/permits.

Vehicle Maintenance. Contracted services for
equipment maintenance and repair. Previously
budgeted with 43011.

Building/Grounds Maintenance. Contract
services for electrical, mechanical, plumbing,
gravel, and other facility and grounds services.
Previously budgeted with 43011.

Rents and Operating Leases. Reduction due to
amount needed for the closed Seldovia Landfill
Lease.
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 290 SOLID WASTE
DEPARTMENT TOTAL BY LINE ITEM

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
PERSONNEL
40110 REGULAR WAGES $ 375518 $ 588463 $ 813,508 $ 813,508 $ 881,704 $ 881,704 $ 68,196 8.38%
40120 TEMPORARY WAGES 21,706 33,450 50,640 50,640 50,640 50,640 - 0.00%
40130 OVERTIME WAGES 10,262 14,980 21,354 21,354 30,292 30,292 8,938 41.86%
40210 FICA 35,145 52,340 74,438 74,438 83,823 83,823 9,385 12.61%
40221 PERS 33,062 79,744 110,862 149,807 214,819 214,819 65,012 43.40%
40321 HEALTH INSURANCE 106,281 155,970 213,675 213,675 221,373 221,373 7,698 3.60%
40322 LIFE INSURANCE 1,002 1,509 1,981 1,981 2,268 2,268 287 14.49%
40410 LEAVE 47,180 65,173 72,056 72,056 86,468 86,468 14,412 20.00%
40411 SICK LEAVE 8,382 9,770 11,899 11,899 13,248 13,248 1,349 11.34%
40511 OTHER BENEFITS 144 209 144 144 240 240 96 66.67%
TOTAL: PERSONNEL 638,682 1,001,608 1,370,557 1,409,502 1,584,875 1,584,875 175,373 12.44%
SUPPLIES
42110 OFFICE SUPPLIES 2,958 2,969 2,900 4,100 2,900 2,900 (1,200) -29.27%
42120 COMPUTER SOFTWARE 800 800 1,800 1,800 1,800 1,800 - 0.00%
42210 OPERATING SUPPLIES - 10 - - - - - -
42230 FUEL, OILS AND LUBRICANTS 28,632 58,395 93,800 103,800 122,900 122,900 19,100 18.40%
42250 UNIFORMS 2,278 5,277 6,450 6,450 4,950 4,950 (1,500) -23.26%
42310 REPAIR/MAINT SUPPLIES 100,968 169,846 194,000 214,223 216,000 216,000 1,777 0.83%
TOTAL:SUPPLIES 135,636 237,297 298,950 330,373 348,550 348,550 18,177 5.50%
SERVICES
43011 CONTRACTUAL SERVICES 2,662,759 2,322,120 2,150,900 2,036,004 2,078,800 2,078,800 42,796 2.10%
43015 WATER/AIR SAMPLE TEST 66,775 83,284 114,000 113,100 111,000 111,000 (2,100) -1.86%
43095 SW CLOSURE/POST CLOSURE 112,409 63,091 243,439 243,439 263,763 263,763 20,324 8.35%
43110 COMMUNICATIONS 6,117 8,233 11,700 11,750 11,200 11,200 (550) -4.68%
43140 POSTAGE 433 237 2,000 2,000 2,000 2,000 - 0.00%
43210 TRANSPORT/SUBSISTENCE 14,611 13,409 15,850 16,775 14,620 14,620 (2,155) -12.85%
43220 CAR ALLOWANCE 3,240 3,600 3,600 3,600 3,600 3,600 - 0.00%
43250 FREIGHT AND EXPRESS 1,378 3,617 4,550 4,550 3,350 3,350 (1,200) -26.37%
43260 TRAINING 5,420 4,050 8,780 8,780 8,600 8,600 (180) -2.05%
43310 ADVERTISING 3,784 4,020 7,400 7,400 7,100 7,100 (300) -4.05%
43410 PRINTING 193 - 800 800 500 500 (300) -37.50%
43510 INSURANCE PREMIUM 27,308 34,750 95,310 95,310 77,202 77,202 (18,108) -19.00%
43610 UTILITIES 27,857 74,253 135,800 155,800 142,300 142,300 (13,500) -8.66%
43720 EQUIPMENT MAINTENANCE 1,078 1,218 4,250 4,250 3,450 3,450 (800) -18.82%
43750 VEHICLE MAINTENANCE - - - 14,000 33,000 33,000 19,000 135.71%
43765 POLICING SITES 7,700 7,250 8,400 8,400 8,400 8,400 - 0.00%
43780 BUILDING/GROUNDS MAINTENACE - - - 47,000 169,500 169,500 122,500 260.64%
43810 RENTS AND OPERATING LEASES 62,293 57,144 31,600 33,600 25,600 25,600 (8,000) -23.81%
43812 EQUIPMENT REPLACEMENT PAYMENT 76,675 79,790 116,572 116,572 114,300 114,300 (2,272) -1.95%
43920 DUES AND SUBSCRIPTION 1,583 799 1,650 1,650 1,650 1,650 - 0.00%
TOTAL: SERVICES 3,081,613 2,760,865 2,956,601 2,924,780 3,079,935 3,079,935 155,155 5.30%
CAPITAL OUTLAY
48120 OFFICE MACHINES - 4,250 4,500 4,500 - - (4,500)  -100.00%
48310 VEHICLES 445 - - - - - - -
48311 HEAVY EQUIPMENT 11,799 27,400 - - - - - -
48710 MINOR OFFICE EQUIPMENT 5,374 440 - 359 1,500 1,500 1,141 317.83%
48720 MINOR OFFICE FURNITURE 3,237 970 1,500 1,500 1,000 1,000 (500) -33.33%
48730 MINOR COMMUNICTION EQUIPMENT - 472 300 300 300 300 - 0.00%
48740 MINOR MACHINES & EQUIPMENT 5,713 7,841 8,500 10,642 10,500 10,500 (142) -1.33%
49433 PLAN REVIEWS 6,716 6,251 11,100 11,100 11,100 11,100 - 0.00%
TOTAL: CAPITAL OUTLAY 33,284 47,624 25,900 28,401 24,400 24,400 (4,001) -14.09%
TRANSFERS
50340 SOLID WASTE DEBT SERVICE - 828,563 830,662 830,662 827,463 827,463 (3,199) -0.39%
50411 SOLID WASTE CAPITAL PROJECTS 529,700 81,800 110,000 110,000 - - (110,000)  -100.00%
TOTAL: TRANSFERS 529,700 910,363 940,662 940,662 827,463 827,463 (113,199) -12.03%
INTERDEPARTMENTAL CHARGES
60000 CHARGES (TO) FROM OTHER DEPT'S (19,732) 2,846 - - - - - -
TOTAL: INTERDEPARTMENTAL CHARGES (19,732) 2,846 - - - - - -
DEPARTMENT TOTAL $4,399,183 $4,960,603 $ 5592670 $ 5,633,718 $ 5,865,223 $ 5,865,223 $ 231,505 4.11%
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FUND 290 TOTAL

KENAI PENINSULA BOROUGH
BUDGET DETAIL

TOTAL: PERSONNEL

TOTAL: SUPPLIES

TOTAL: SERVICES

TOTAL: CAPITAL OUTLAY

TOTAL: TRANSFERS

TOTAL: INTERDEPARTMENTAL CHARGES

FUND TOTALS

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN

FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &

ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
$ 638,682 $ 1,001,608 $ 1,370,557 $ 1,409,502 $ 1,584,875 $1,584,875 $ 175,373 12.44%
135,636 237,297 298,950 330,373 348,550 348,550 18,177 5.50%
3,081,613 2,760,865 2,956,601 2,924,780 3,079,935 3,079,935 155,155 5.30%
33,284 47,624 25,900 28,401 24,400 24,400 (4,001) -14.09%
529,700 910,363 940,662 940,662 827,463 827,463 (113,199) -12.03%

(19,732) 2,846 - - - - - -

$ 4399183 $ 4,960,603 $ 5592670 $ 5,633,718 $ 5,865,223 $ 5,865,223 $ 231,505 4.11%
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CENTRAL KENAI PENINSULA HOSPITAL SERVICE AREA

Formed in March of 1969, this was the first service area in the Borough. Its purpose is to provide a hospitalization facility
for taxpayers in the Central Peninsula area. Effective January 1, 1993, the hospital was converted to a nonprofit corporation
with a nine-member operating board. In 2002, the C.P.G.H., Inc. Board passed a resolution to increase its membership to
ten. Management of the hospital is contracted out to this board. The board hires an independent CEO to manage its
operations.

The Central Kenai Peninsula Hospital Service Area Board was created by enactment of Ordinance 97-70. The new service
area board was elected on October 6, 1998 and the first meeting was held on December 14, 1998. The Central Peninsula
General Hospital, Inc. Board became self-perpetuating as an action of the membership at their annual meeting on December
9, 1998.

Service area taxes provide for debt service requirements, equipment purchases, construction, and auditing costs. The mill
rate for fiscal year 2007 is 1.00 mills.

POPULATION: 32,018
9126.44 SQ. MI.

SERVICE AREA
BOARD MEMBERS

Ryan Kapp
Neal Duperron
Gene Dyson
Linda Barclay
Vacant

Esther Hopkins
Kathy Phillips

CEO: Ryan Smith 235

HOSPITAL
BOARD MEMBERS

Loretta Flanders, Ph.D.
Sue Carter

Thomas Boedeker
Steve Hoogland
William Kelley, M.D.
John Hoyt

Julie Derry

Russell R. Peterson
Alyson Stogsdill

Loren Karp Weimer



FUND:

600 CENTRAL PENINSULA HOSPITAL SERVICE AREA

FUND BUDGET:

TAXABLE VALUE (000'S)
REAL
PERSONAL
OIL & GAS (AS 43.56)
TOTAL TAXABLE VALUE:

MILL RATE:

REVENUES:
PROPERTY TAXES
REAL
PERSONAL
OIL & GAS (AS 43.56)
INTEREST
MOTOR VEHICLE TAX
TOTAL PROPERTY TAXES

INTEREST EARNINGS

CPGH-ERF

MISCELLANEOUS REVENUE

CPH - DEBT MRI/CT LEASE

CPH - DEBT HSP EXP BONDS
TOTAL REVENUES

EXPENDITURES:
SUPPLIES
SERVICES
INTERDEPARTMENTAL CHARGES
TOTAL EXPENDITURES:
OPERATING TRANSFERS TO:
DEBT SERVICE FUND - MRI/CT LEASE
DEBT SERVICE FUND - HSP EXP BONDS
CAPITAL PROJECTS FUND
TOTAL OPERATING TRANSFERS:

TOTAL EXPENDITURES AND
OPERATING TRANSFERS

NET RESULTS FROM OPERATIONS
FUND BALANCE APPROPRIATED
EXCESS/(DEFICIT)

BEGINNING FUND BALANCE

FUND BALANCE APPROPRIATED
SURPLUS FROM OPERATIONS

ENDING FUND BALANCE

FY2006 FY2006 FY2007
FY2004 FY2005  ORIGINAL  ESTIMATED | ASSEMBLY FY2008 FY2009 FY2010
ACTUAL ACTUAL BUDGET  FINAL BUDGET| ADOPTED |PROJECTION PROJECTION PROJECTION
2,177,460 2,242,028 2,345,184 2,345,184 2,551,889 2,641,205 2,733,648 2,829,325

142,185 123,194 133,548 133,548 135,474 138,183 140,947 143,766
665,324 600,024 513,201 513,201 498,926 483,959 469,440 445,968
2,084,960 2,965,246 2,991,933 2,991,933 3,186,289 3,263,347 3,344,035 3,419,059
0.50 1.00 1.00 1.00 1.00 0.95 0.95 0.95

$ 1,081,984 $ 2218852 $ 2,345,184 $ 2,345,184 2,551,889 | $ 2,509,145 $ 2,596,966 $ 2,687,859
89,906 150,566 138,377 138,377 132,765 128,649 131,222 133,846
326,656 610,127 513,201 513,201 498,926 459,761 445,968 423,670
4,608 8,480 5,994 6,014 6,367 6,195 6,348 6,491
39,375 79,793 35,000 35,000 80,977 83,406 85,908 88,485
1542,529 3,067,818 3,037,756 3,037,776 3,270,924 3,187,156 3,266,412 3,340,351
(1,461) 35,278 - - 10,000 13,137 12,065 11,016

- - - - 516,244 - - -

3,019 721 - - . - - -
512,524 - - - - - - -
- 1218184 1,695,000 1,695,000 2,197,189 2,133,101 2,095,107 2,051,051
2,056,611 4,322,001 4,732,756 4,732,776 5,994,357 5,333,394 5,373,584 5,402,418
714 1,434 2,000 1,000 2,000 2,040 2,081 2,122
400,983 464,451 406,026 427,026 585,385 597,093 609,035 621,215
- - - - 11,712 12,446 13,195 13,959
401,697 465,885 408,026 428,026 599,097 611,579 624,310 637,297
512,524 268,545 268,545 268,545 . - - -
- 3769184 3,762,825 3,762,825 3,758,075 3,764,775 3,767,125 3,760,581
1,412,000 1,053,000 - - 1,527,439 1,100,000 1,122,000 1,144,440
1,924,524 5090729 4,031,370 4,031,370 5,285,514 4,864,775 4,889,125 4,905,021
2,326,221 5556614 4,439,396 4,459,396 5,884,611 5,476,354 5,513,435 5,542,318
(269,610) (1,234,613) 293,360 273,380 109,746 (142,960) (139,851) (139,900)
269,610 1,234,613 - - . 142,960 139,851 139,900
- - 293,360 273,380 109,746 - - -
2,872,694 2,603,084 1,266,967 1,368,471 1,641,851 1,751,597 1,608,637 1,468,786
(269,610) (1,234,613) - - . (142,960) (139,851) (139,900)
- - 293,360 273,380 109,746 - - -

$ 2,603,084 $ 1,368471 _$ 1,560,327 $ 1,641,851 1,751,597 | $_ 1,608,637 $ 1,468,786 $ 1,328,886
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CENTRAL PENINSULA HOSPITAL SERVICE AREA
REVENUES AND EXPENDITURES
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FUND:
DEPT:

600
81110

CENTRAL PENINSULA HOSPITAL SERVICE AREA
CENTRAL HOSPITAL SERVICE AREA ADMINISTRATION

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
SUPPLIES $ 714 $ 1434 $ 2,000 $ 1,000 $ 2,000
SERVICES 400,983 464,451 406,026 427,026 585,385
INTERDEPARTMENTAL CHARGES - - - - 11,712
TOTAL EXPENDITURES 401,697 465,885 408,026 428,026 599,097
OPERATING TRANSFERS TO:
DEBT SERVICE FUND 512,524 4,037,729 4,031,370 4,031,370 3,758,075
CAPITAL PROJECTS FUND 1,412,000 1,053,000 - - 1,527,439
TOTAL OPERATING TRANSFERS: 1,924,524 5,090,729 4,031,370 4,031,370 5,285,514
TOTAL EXPENDITURES AND
OPERATING TRANSFERS: $ 2,326,221 $ 5,556,614 $ 4,439,396 $ 4,459,396 $ 5,884,611

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: Central Peninsula General
Hospital (CPGH) is a borough-owned, service district
hospital currently leased and operated by Central
Peninsula General Hospital, Inc.  This budget is
comprised of those revenues and expenses associated
only to the service area. The CPGH, Inc. operating
revenue and expenses are budgeted and accounted for
within their own financial systems.

MISSION: To establish CPGH as a health center for the
community and a resource for all health care needs.

PROGRAM CHANGES: None

FY 2007 OBJECTIVES:
e Provide an operating subsidy to fund the Serenity

House Drug and Treatment Program.

e Provide funding for a SART/SANE program.

ACCOMPLISHMENTS: FY2006
e Provided an operating subsidy to fund the Serenity

House Drug and Treatment Program.

e Provided an operating subsidy to CICADA, Cook

Inlet Council on Alcohol and Drug Abuse.

e Provided funds to CPGH, Inc. for capital projects

and equipment purchases.

EXPENDITURES

$6,500,000
$5,500,000 - //’
$4,500,000 - -
$3,500,000
$2,500,000 -
$1,500,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ~ ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 600
DEPARTMENT 81110 - CENTRAL HOSPITAL SERVICE AREA ADMINISTRATION

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %
SUPPLIES
42210 OPERATING SUPPLIES $ 714 $ 1434 % 2,000 $ 1,000 $ 2,000 $ 2,000 $ 1,000  100.00%
TOTAL: SUPPLIES 714 1,434 2,000 1,000 2,000 2,000 1,000  100.00%
SERVICES
43011 CONTRACTUAL SERVICES 61,436 70,031 25,200 45,200 45,000 45,000 (200) -0.44%
43011 CONTRACTUAL SERVICES-S HOUSE 287,000 315,000 305,000 305,000 400,000 400,000 95,000 31.15%
43012 AUDIT SERVICES 18,000 19,000 19,000 19,000 19,000 19,000 - 0.00%
43140 POSTAGE 167 3 500 500 500 500 - 0.00%
43210 TRANSPORTATION/SUBSISTENCE 3,231 10,938 1,800 3,800 6,390 6,390 2,590 68.16%
43260 TRAINING 575 3,400 2,550 1,550 4,750 4,750 3,200  206.45%
43310 ADVERTISING 707 477 1,500 1,500 1,500 1,500 - 0.00%
43410 PRINTING 131 53 1,500 1,500 1,500 1,500 - 0.00%
43510 INSURANCE PREMIUM 29,606 45,099 48,716 48,716 105,695 105,695 56,979  116.96%
43810 RENTS & OPERATING LEASES 100 450 200 200 300 300 100 50.00%
43920 DUES AND SUBSCRIPTIONS 30 - 60 60 750 750 690 1150.00%
TOTAL: SERVICES 400,983 464,451 406,026 427,026 585,385 585,385 158,359 37.08%
TRANSFERS
50360 CPGH-DEBT SERVICE 512,524 4,037,729 4,031,370 4,031,370 3,758,075 3,758,075 (273,295) -6.78%
50490 CPGH-CAPITAL PROJECTS FUND 1,412,000 1,053,000 - - 1,527,439 1,527,439 1,527,439 -
TOTAL:TRANSFERS 1,924,524 5,090,729 4,031,370 4,031,370 5,285,514 5,285,514 1,254,144 31.11%
INTERDEPARTMENTAL
61990 ADMIN SERVICE FEE - - - - 11,712 11,712 11,712 -
TOTAL:INTERDEPARTMENTAL - - - - 11,712 11,712 11,712 -
DEPARTMENT TOTAL $ 2,326,221 $ 5556,614 $ 4,439,396 $ 4,459,396 $ 5884,611 $ 5884,611 $ 1,425215 31.96%
LINE-ITEM EXPLANATIONS
43011 Contractual Services. Secretarial services for the service area board 43260 Training. Costs associated with service area board training. This  will
($15,000), health needs assessment ($30,000). assist members in areas of responsibilities and duties.
43011 Contractual Services — S House. $300,000 operating subsidy for the 50300 CPGH Debt Service Fund. Final Lease Payment for CT Scanner and
Serenity House program and $100,000 for the SART/SANE program. payments on hospital expansion bonds issued in FY2004. Acquisition of a
CT Scanner via a lease-purchase arrangement was entered into in FY2002
43012 Audit Services. As required by Alaska Administrative Code 45.010 and in with a payoff in FY2006. Hospital Expansion Bonds totaling $49,900,000
conformance with Alaska State Statute 29.35.120, which requires that an were issued in FY2004 with a scheduled payback period of 20 years.
annual independent audit of the accounts and financial transactions of the
municipality be provided. The state requires that "...the governing body 50490 CPGH-Capital Projects Fund. Transfer to capital projects fund for
shall designate a public accountant who has no personal interest, direct or equipment and major remodel expenditures. No request for capital project
indirect, in the fiscal affairs of the municipality.” funds received for FY2007.
43012 Transport/Subsistence. Travel for one board member to Planetree 61990 Admin Service Fee. Fees charged to service areas and departments to

Conference providing philosophy on hospital patient care and service.

cover a portion of the costs associated with providing general government
services.

FOR CAPITAL PROJECTS INFORMATION ON THIS DEPARTMENT - SE

E THE CAPITAL PROJECTS SECTION - PAGES 258-259 & 273.
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SOUTH PENINSULA HOSPITAL SERVICE AREA

Established in May of 1969, the service area was formed to provide hospitalization and medical services to the residents of
Homer and the surrounding areas. The nine-member board is elected and is responsible for the level of services provided
and, to that end, must be responsible to the electorate for the amount of taxes necessarily raised to provide such services. The
Service Area Board works in conjunction with a separate operating board to oversee the hospital. The hospital is located in
Homer.

Service area taxes fund the hospital's equipment purchases, capital improvements, major repairs, and board expenses. The
mill rate for fiscal year 2007 is 1.75.

POPULATION: 12,390
8317.66 SQ. MI.

BOARD MEMBERS

Donna Anderson
Marie E. Walli
Valerie Byrd
Doris Cabana
Jackie Dentz
David Green
Sandra Stark
Barbara Howard
BettyAnn Steciw

Hospital Administrator: Charles C. Franz
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FUND: 601

SOUTH PENINSULA HOSPITAL SERVICE AREA

FUND BUDGET:

TAXABLE VALUE (000'S)
REAL
PERSONAL
OIL & GAS (AS 43.56)
TOTAL TAXABLE VALUE:

MILL RATE:

REVENUES:
PROPERTY TAXES
REAL
PERSONAL
OIL & GAS (AS 43.56)
INTEREST
MOTOR VEHICLE TAX
TOTAL PROPERTY TAXES

INTEREST EARNINGS
OTHER REVENUE
TOTAL REVENUES:
EXPENDITURES:
SERVICES
INTERDEPARTMENTAL CHARGES
TOTAL EXPENDITURES
OPERATING TRANSFERS TO:
DEBT SERVICE FUND - HSP EXP BONDS
DEBT SERVICE FUND - LEASED EQUIPMENT
CAPITAL PROJECTS FUND
TOTAL OPERATING TRANSFERS:

TOTAL EXPENDITURES AND
OPERATING TRANSFERS

NET RESULTS FROM OPERATIONS
FUND BALANCE APPROPRIATED
EXCESS/(DEFICIT)

BEGINNING FUND BALANCE

FUND BALANCE APPROPRIATED
SURPLUS FROM OPERATIONS

ENDING FUND BALANCE

FY2006 FY2006 FY2007

FY2004 FY2005  ORIGINAL  ESTIMATED | ASSEMBLY FY2008 FY2009 FY2010
ACTUAL  ACTUAL  BUDGET FINAL BUDGET| ADOPTED |PROJECTION PROJECTION PROJECTION
750,315 800,417 951,504 951,504 1,072,092 1,109,616 1,148,452 1,188,648
31,730 20,643 26,371 26,371 26,546 29,117 29,699 30,293
8,043 15,546 53,182 53,182 58,144 56,399 54,707 51,972
790,088 836,606 1,031,057 1,031,057 1,156,782 1,195,132 1,232,858 1,270,913
1.75 1.75 1.75 1.75 1.75 1.75 1.75 1.75
$1,313,302 $1,398,416 $1665132 $ 1665132]|$ 1876161|$ 1,941,828 $ 2,009,791 $ 2,080,134
108,492 120,278 92,154 92,154 45,526 49,936 50,934 51,952
14,075 27,205 93,069 93,069 101,752 98,698 95,737 90,951
6,733 12,596 3,701 3,701 4,047 4,181 4,313 4,446
52,104 54,881 52,500 52,500 59,334 61,114 62,948 64,836
1,494,706 1,613,376 1,906,556 1,906,556 2,086,820 2,155,757 2,223,723 2,292,319
(4,948) 19,124 - - 12,000 9,476 8,239 7,986
729 - - - . - - -
1,490,487 1,632,500 1,906,556 1,906,556 2,098,820 2,165,233 2,231,962 2,300,305
627,205 106,779 70,246 82,246 112,233 89,495 91,285 124,199
- - - - 7,015 5,593 5,705 7,762
627,205 106,779 70,246 82,246 119,248 95,088 96,990 131,961
293,091 724,913 803,263 803,263 805,663 801,937 801,063 803,319
- - - - 450,738 450,738 450,738 450,738
1,174,976 774,461 973,936 973,936 1,000,000 900,000 900,000 900,000
1468067 1,499,374 1,777,199 1,777,199 2,256,401 2,152,675 2,151,801 2,154,057
2,095272 1,606,153 1,847,445 1,859,445 2,375,649 2,247,763 2,248,791 2,286,018
(604,785) 26,347 59,111 47,111 (276,829) (82,530) (16,829) 14,287
604,785 - - - 276,829 82,530 16,829 -
- 26,347 59,111 47,111 . - - 14,287
1,439,921 835,136 744,586 861,483 908,594 631,765 549,235 532,406
(604,785) - - - (276,829) (82,530) (16,829) -
- 26,347 59,111 47,111 . - - 14,287
$ 835136 $ 861,483 $ 803697 $ _ 008594 |$  631,765] $ 549235 $ _ 532406 $ 546,693
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SOUTH PENINSULA HOSPITAL SERVICE AREA
REVENUES AND EXPENDITURES
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ACTUAL ACTUAL ORIGINAL ESTIMATED ASSEMBLY PROJECTION PROJECTION PROJECTION
BUDGET FINAL BUDGET  ADOPTED
—— TOTAL REVENUE = 4 = TOTAL EXPENSES
SOUTH PENINSULA HOSPITAL SERVICE AREA
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FUND: 601 SOUTH PENINSULA HOSPITAL SERVICE AREA
DEPT: 81210 SOUTH HOSPITAL SERVICE AREA ADMINISTRATION

DEPARTMENT BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL AMENDED ASSEMBLY
ACTUAL ACTUAL BUDGET BUDGET ADOPTED
EXPENDITURES:
SERVICES $ 627,205 $ 106,779 $ 70,246 $ 82,246 $ 112,233
INTERDEPARTMENTAL CHARGES - - - - 7,015
TOTAL EXPENDITURES 627,205 106,779 70,246 82,246 119,248
OPERATING TRANSFERS TO:
DEBT SERVICE FUND 293,091 724,913 803,263 803,263 1,256,401
CAPITAL PROJECTS FUND 1,174,976 774,461 973,936 973,936 1,000,000
TOTAL OPERATING TRANSFERS 1,468,067 1,499,374 1,777,199 1,777,199 2,256,401

TOTAL EXPENDITURES AND
OPERATING TRANSFERS $ 2095272 $ 1,606,153 $ 1,847,445 $ 1,859,445 $ 2,375,649

DEPARTMENT FUNCTION

GENERAL OBJECTIVES: South Peninsula Hospital (SPH) is ACCOMPLISHMENTS: FY2006
a service district hospital currently leased from the City of e Award construction contract for hospital expansion in May
Homer by the Borough and operated by South Peninsula 2006.
Hospital, Inc. This budget is comprised of those revenues and e Revised construction project to stay within budget
expenses associated only to the service area. The SPH, Inc. constraints and meet community needs.
operating revenues and expenses are budgeted and ¢ Installed state-of-the-art Hematology Analyzer in the
accounted for within their own financial systems. Laboratory Department.

) e Installed Muliplate Reader in Radiology Department.
MISSION: To establish SPH as a health center for the e Replaced hospital generator.

community and a resource for all health care needs.

PERFORMANCE MEASURES:
e  Procured capital equipment to meet community needs.
e Maintain hospital market share of services.

PROGRAM CHANGES: Delayed and reduced scope of
construction project due to escalating construction costs.

FY2007 OBJECTIVES:

e  Begin construction of hospital expansion.

e Complete 95% of Phase | expansion project.

e  Obtain construction financing for hospital wing.
e Conduct a community needs survey.

EXPENDITURES

$2,900,000

$2,400,000 /
$1,900,000 \\///4 -

$1,400,000
$900,000
FY2004 FY2005 FY2006 FY2006 FY2007
ACTUAL ACTUAL ORIGINAL AMENDED ASSEMBLY
BUDGET BUDGET ADOPTED
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KENAI PENINSULA BOROUGH
BUDGET DETAIL

FUND 601
DEPARTMENT 81210 - SOUTH HOSPITAL SERVICE AREA ADMINISTRATION

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL AMENDED MAYOR ASSEMBLY ASSEMBLY ADOPTED &
ACTUAL ACTUAL BUDGET BUDGET PROPOSED ADOPTED AMENDED BUDGET %

SERVICES

43011 CONTRACTUAL SERVICES $ 585,000 $ 8,652 $ 12,000 $ 12,000 $ 27,000 $ 27,000 $ 15,000 125.00%

43012 AUDIT SERVICES 21,000 10,780 19,000 31,000 19,000 19,000 (12,000) -38.71%

43140 POSTAGE - - - - 2,000 2,000 2,000 -

43210 TRANSPORT/SUBSISTENCE 396 1,866 5,000 5,000 8,454 8,454 3,454 69.08%

43260 TRAINING - - - - 15,900 15,900 15,900 -

43510 INSURANCE PREMIUM 20,809 85,481 34,246 34,246 39,879 39,879 5,633 16.45%

TOTAL: SERVICES 627,205 106,779 70,246 82,246 112,233 112,233 29,987 36.46%

TRANSFERS

50361 SPH-DEBT SERVICE FUND 293,091 724,913 803,263 803,263 1,256,401 1,256,401 453,138 56.41%

50491 SPH-CAPITAL PROJECTS FUND 1,174,976 774,461 973,936 973,936 1,000,000 1,000,000 26,064 2.68%

TOTAL: OTHER COSTS 1,468,067 1,499,374 1,777,199 1,777,199 2,256,401 2,256,401 479,202 26.96%

INTERDEPARTMENTAL CHARGES

61990 ADMIN SERVICE FEE - - - - 7,015 7,015 7,015 -

TOTAL: INTERDEPARTMENTAL CHARGE - - - - 7,015 7,015 7,015 -
DEPARTMENT TOTAL $ 2,095,272 $ 1,606,153 $ 1,847,445 $ 1,859,445 $ 2,375,649 $ 2,375,649 $ 516,204 27.76%
LINE-ITEM EXPLANATIONS

43011 Contractual Services. Secretarial services 50491 SPH-Capital Projects Fund. Transfer to
($8,000); Kachemak Bay Family Planning capital projects fund for equipment and major
($4,000), Community needs survey ($15,000). remodel expenditures.

43012 Audit Service. As required by Alaska 50361 Transfer for Debt Service Fund. To pay
Administrative Code 45.010 and in lease payment for CT Machine and various
conformance with Alaska State Statute components.

29.35.120, which requires that an annual

independent audit of the accounts and 61990 Admin Service Fee. Fees charged to service
financial transactions of the municipality be area and departments to cover a portion of the
provided. The statute requires that "...the costs associated with providing general
governing body shall designate a public government services.

accountant who has no personal interest,
direct or indirect, in the fiscal affairs of the
municipality.”

43260 Training. Fees for Service Area Board
Members to attend the Alaska Municipal
League Conference ($900); speaker for board
retreat ($5,000); Mia Oxley training ($2,000);
and board member education ($8,000).

FOR CAPITAL PROJECTS INFORMATION ON THIS DEPARTMENT - SEE THE CAPITAL PROJECTS SECTION - PAGES 258-259 & 274-275.
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DEBT SERVICE FUNDS

Debt Service Funds are used to accumulate monies for payment of general obligation bonds issued for
construction and equipping of area schools, solid waste disposal facilities, North Peninsula recreational facilities,
construction of two new fire stations and some improvements, renovation and expansion of two area hospitals.
Some of the payments schedules listed include estimated payments, as the bonds had not been issued before
the printing of this document. The information for the amounts Authorized but Non-Issued Debt are projections

only, there is currently no debt issued for these projects.

Issued Debt
Summary of School Debt Service Requirements to Maturity

Fiscal Year Principal Interest Total
2006-07 $ 1,320,000 $ 777,238 $ 2,097,238
2007-08 1,335,000 712,163 2,047,163
2008-09 1,350,000 645,412 1,995,412
2009-10 1,370,000 584,013 1,954,013
2010-11 1,424,000 521,813 1,945,813
Out Years 9,965,000 3,285,446 13,250,446
$ 16,764,000 $ 6,526,085 $ 23,290,085

Summary of Central Emergency Service Area Debt Service Requirements to Maturity

Fiscal Year Principal Interest Total
2006-07 $ 76,774 $ 119,022 $ 195,796
2007-08 80,000 112,377 192,377
2008-09 85,000 107,578 192,578
2009-10 90,000 102,477 192,477
2010-11 95,000 97,078 192,078
Out Years 2,073,226 789,536 2,862,762
$ 2,500,000 $ 1,328,068 $ 3,828,068

Summary of Solid Waste Debt Service Requirements to Maturity

Fiscal Year Principal Interest Total
2006-07 $ 670,000 $ 157,463 $ 827,463
2007-08 685,000 143,225 828,225
2008-09 705,000 125,244 830,244
2009-10 725,000 104,094 829,094
2010-11 750,000 81,437 831,437
Out Years 1,575,000 85,125 1,660,125
$ 5,110,000 $ 696,588 $ 5,806,588

Summary of Central Peninsula Hospital Debt Service Requirements to Maturity

Fiscal Year Principal Interest Total
2006-07 $ 1,690,000 $ 2,068,075 $ 3,758,075
2007-08 1,750,000 2,014,775 3,764,775
2008-09 1,805,000 1,962,125 3,767,125
2009-10 1,855,000 1,905,581 3,760,581
2010-11 1,930,000 1,827,188 3,757,188
Out Years 35,990,000 12,920,719 48,910,719
$ 45,020,000 $22,698,463 $67,718,463

Summary of South Peninsula Hospital Debt Service Requirements to Maturity

Fiscal Year Principal Interest Total
2006-07 $ 752,974 $ 503,427 $ 1,256,401
2007-08 773,333 473,156 1,246,489
2008-09 799,332 446,282 1,245,614
2009-10 830,999 416,871 1,247,870
2010-11 863,362 385,239 1,248,601
Out Years 7,605,000 2,741,175 10,646,175
$ 11,625,000 $ 4,966,150 $ 16,591,150

Authorized but Non-Issued Debt as of June 30, 2006

Summary of Solid Waste Debt Service Requirements to Maturity (Projected to be issued in 2009)

Fiscal Year Principal Interest Total
2008-09 $ 406,771 $ 208,361 $ 615,132
Out Years 4,553,229 982,961 5,536,190
$ 4,960,000 $ 1,191,322 $ 6,151,322
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DEBT SERVICE FUNDS

FUND BUDGET: FY2006 FY2006 FY2007
FY2004 FY2005 ORIGINAL ESTIMATED | ASSEMBLY FY2008 FY2009 FY2010
ACTUAL ACTUAL BUDGET  FINAL BUDGET| ADOPTED | PROJECTION PROJECTION PROJECTION
OPERATING TRANSFERS FROM:

GENERAL FUND $ 3,724,715 $ 3,802,966 $ 3,743,837 $ 3,743,837 |$ 2,122,238 | $ 2,072,162 $ 2,020,413 $ 1,979,012

SPECIAL REVENUE FUND 2,010,829 5,591,205 5,665,295 5,665,295 6,037,735 6,041,472 6,044,965 6,654,660

CAPITAL PROJECT FUND 210,800 - - - - - - -
TOTAL OPERATING TRANSFERS 5,946,344 9,394,171 9,409,132 9,409,132 8,159,973 8,113,634 8,065,378 8,633,672
EXPENDITURES:

SERVICES 5,946,344 9,394,171 9,409,132 9,409,132 8,159,973 8,113,634 8,065,378 8,633,672
TOTAL EXPENDITURES 5,946,344 9,394,171 9,409,132 9,409,132 8,159,973 8,113,634 8,065,378 8,633,672
EXCESS/(DEFICIT) - - - - - - - -
BEGINNING FUND BALANCE - - - - - - - -
FUND BALANCE APPROPRIATED - - - - - - - -
SURPLUS FROM OPERATIONS - - - - - - - -
ENDING FUND BALANCE $ - $ - $ - $ -1s -1s - 8 - 8 -

REVENUES AND EXPENDITURES
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000 = —
$6,000,000 -/
$4,000,000
$2,000,000
FY2004 FY2005 FY2006 FY2006 FY2007 FY2008 FY2009 FY2010
ACTUAL ACTUAL ORIGINAL ESTIMATED ASSEMBLY PROJECTION ~ PROJECTION  PROJECTION
BUDGET FINAL BUDGET ~ ADOPTED
[ —e—TOTAL REVENUE - M- TOTAL EXPENDITURES
GENERAL GOVERNMENT DEBT REQUIREMENTS
FISCAL YEARS 2004 TO 2010
ESchools B Special Revenue Funds
[ Solid Waste O Capital Project Funds
10.00
9.00
8.00
700 | 1 I 1 I
6.00
5.00
a00 — L
3.00
200 1—| ¢ H L 3
1.00 p— p— _— _— P - »
FY2004 FY2005 FY2006 FY2006 FY2007 FY2008 FY2009
ACTUAL ACTUAL ORIGINAL ESTIMATED ASSEMBLY PROJECTION  PROJECTION
BUDGET FINAL BUDGET  ADOPTED
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KENAI PENINSULA BOROUGH
PROGRAM DESCRIPTION

DEBT SERVICE GENERAL OBLIGATION BONDS

DEPARTMENT FUNCTION

ISSUED SCHOOL BONDS: School bonds were
issued for the construction of public schools in
the Borough. Bonds are paid from the General
Fund through the levy of property taxes, plus
funding from the State of Alaska, which
reimburses the Borough for up to 70% of debt
service expenditures for school bonds approved
by the voters after June 30, 1983.

The October 1994 election authorized the
issuance of general obligation bonds to be
issued in the amount of $11,735,000 for
construction of the West Homer Elementary
School. In FY2004 the final debt payment was
made on the 1994 school bonds.

The October 2000 election authorized the
issuance of general obligation bonds to be
issued in the amount of $7,429,000. The bonds
financed educational capital improvements in
the Kenai Peninsula Borough. Bonds dated
12/12/00 were issued through an agreement
with the Alaska Municipal Bond Bank Authority.

The October 2002 election authorized the
issuance of general obligation bonds in the
amount of $14,700,000 for construction of a
new middle school in Seward, Alaska. Bonds
dated 8/7/03 were issued through an agreement
with the Alaska Municipal Bond Bank Authority.

OTHER ISSUED DEBT:

North Peninsula Recreation Bonds: In the
May 1993 election, voters in the North
Peninsula Recreation Service Area approved
general obligation bond debt to be issued in the
amount of $3,000,000 for the planning,
designing, acquiring property for, equipping,
and constructing renovations to the Nikiski Pool

facility. Bonds were issued through an
agreement with the Alaska Municipal Bond
Bank Authority. In FY2004 the final debt

payment was made on the North Peninsula
Recreation GO bonds.

Central Emergency Service Area: In the
October 2005 election, voters authorized the
issuance general obligation bonds in the
amount of $2,500,000. On 6/21/06 $2,500,000
in general obligation bonds were issued. The
bonds will finance the construction of one new
fire station in Kasilof and upgrades on the
existing facility at the Funny River Station.

Solid Waste Bonds: The October 2002
election authorized the issuance of solid waste
GO bonds in the amount of $12,000,000. The

bonds will finance the construction and
equipping of solid waste disposal facilities.
$7,040,000 of the authorized amount was

issued in May 2003 through an agreement with
the Alaska Municipal Bond Bank Authority.

Central Service Area
Debt:

In the October 2003 election, voters authorized
the issuance of $49,900,000 in general
obligation bonds. On 12/10/2003 $47,985,000
in general obligation bonds were issued. The
bonds will finance repairs, improvements,
upgrades, and expansion of Central Peninsula
General Hospital facility.

Peninsula Hospital

On 5/01/2001, Ordinance 2001-09 authorized
the execution and delivery of an equipment
lease-purchase agreement for acquiring and
installing a CT Scanner for CPGH not to exceed
$1,400,000. On May 30, 2001, the Kenai
Peninsula Borough entered into a five-year
lease-purchase agreement  with SunTrust
Leasing Corporation in the amount of
$1,200,000 for the purchase of a Siemens CT
Scanner.

On 1/05/1999, Ordinance 98-75 authorized the
lease-purchase of a Magnetic Resonance
Imaging (MRI) System for CPGH at a cost not
to exceed $1,450,000. On May 17, 2000, the
Kenai Peninsula Borough entered into a five-
year lease-purchase agreement with National
Bank of Alaska, now Wells Fargo Bank, for the
purchase of the MRI. In FY2004 the final
payment was made on the MRI lease.

South Peninsula Hospital Service Area:

In the July 2003 special election, voters
authorized the issuance of $10,500,000 in
general obligation bonds. On 9/30/2003

$10,290,000 in general obligation bonds were
issued. The bonds will finance a portion of the
$17,000,000 South Peninsula Hospital
expansion project, with the remaining
$6,500,000 to be funded with South Peninsula
Hospital revenues. Bonds were issued through
an agreement with the Alaska Municipal Bond
Bank Authority.

On 06/16/06, Ordinance 2006-22 authorized the
lease-purchase of a CT Scanner for SPH at a
cost not to exceed $2,000,000. In June 2006,
the Kenai Peninsula Borough entered into a
five-year lease-purchase agreement with
Suntrust Leasing Corporations, for the purchase
of the CT Scanner.

AUTHORIZED BUT NOT ISSUED DEBT:

Solid Waste Bonds: Of the $12,000,000 in
authorized Solid Waste GO bonds $7,040,000
was issued in May 2003, it is anticipated that
the remaining authorized amount of $4,960,000
will be issued in approximately 2009.
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DEBT SERVICE FUNDS

KENAI PENINSULA BOROUGH
BUDGET DETAIL

FY2006 FY2006 FY2007 FY2007 DIFFERENCE BETWEEN
FY2004 FY2005 ORIGINAL  AMENDED MAYOR ASSEMBLY  ASSEMBLY ADOPTED &
ACCT DESCRIPTION ACTUAL ACTUAL BUDGET BUDGET PROPOSED  ADOPTED AMENDED BUDGET %
308.79000 SCHOOL DEBT SERVICE 2000 ISSUE $ 1,030,975 $ 995825 $ 960,675 $ 960,675 $ 925525 $ 925525 $  (35,150) -3.66%
308.79000 SCHOOL DEBT SERVICE 2004 ISSUE 1,100,670 1,202,713 1,184,962 1,184,962 1,171,713 1,171,713 (13,249) -1.12%
309.79000 SCHOOL DEBT SERVICE 1994 ISSUE 210,800
310.79000 SCHOOL DEBT SERVICE 1995 ISSUE 1,578,155 1,579,428 1,573,200 1,573,200 (1,573,200)  -100.00%
349.94910 BOND ISSUE EXPENSE 14,915 25,000 25,000 25,000 25,000 25,000 0.00%
340.32000 SOLID WASTE 2003 ISSUE 825,064 828,563 830,662 830,662 827,463 827,463 (3,199) -0.39%
355.69001 NORTH PENINSULA RECREATION
DEBT SERVICE 1993 ISSUE 379,250
358.51610 CES DEBT SERVICE FUND 195,796 195,796 195,796
360.81110 CPGH MRI 243,979
360.81110 CPGH CT SCANNER 268,545 268,545 268,545 268,545 (268,545)  -100.00%
360.81110 CPGH DEBT SERVICE 2004 ISSUE 3,769,184 3,762,825 3,762,825 3,758,075 3,758,075 (4,750) -0.13%
361.81210 SPH DEBT SERVICE 2004 ISSUE 293,091 724,913 803,263 803,263 805,663 805,663 2,400 0.30%
361.81210 SPH CT SCANNER 450,738 450,738
TOTAL CURRENT DEBT SERVICE $ 5946,344 $ 9,394,171 $ 9,409,132 $ 9,409,132 $ 7,709,235 $ 8,159,973  (1,249,159) -13.28%
Summary By Issuance Date
Amount
Reimbursable
from the State
of Alaska
Date of Amount Department of Annual Principal Outstanding
Issue Issued Education Interest Rate ~ Maturity Dates Installments 6/30/06
School Bonds:
08/07/03 $ 14,700,000 70% 4.00 - 6.00 2004-2023 $545,000 to $1,020,000 $ 13,035,000
12/12/00 7,429,000 70% 4.75 - 5.00 2002-2011 $740,000 to $769,000 3,729,000
22,129,000 16,764,000
Solid Waste Bonds:
05/22/03 7,040,000 2.00 - 3.625 2003-2013 $625,000 to $800,000 5,110,000
Central Emergency Service Area:
06/21/06 2,500,000 4.00 - 6.00 2006-2026 $75,000 to $185,000 2,500,000
Central Peninsula Hospital Debt:
12/10/03 47,985,000 2.50 - 5.00 2005-2024 $1,330,000 to $3,670,000 45,020,000
47,985,000 45,020,000
South Peninsula Hospital Debt:
09/30/03 10,290,000 2.00-5.25 2004-2024 $290,000 to $770,000 9,625,000
06/27/06 2,000,000 4.110 2006-2011 $90,588 to $110,007 2,000,000
$ 12,290,000 $ 11,625,000

251




This page intentionally left blank.

252



CAPITAL PROJECTS FUNDS

CAPITAL BUDGETS PAGE #
Capital Project Funds Program Description 255
Combined Revenues and Appropriations Capital Projects Fund 256
Capital Improvement Program 258
School Revenue Capital Projects Fund 260
Bond Funded Capital Projects Fund 263
General Fund Capital Projects Fund 264
Road Service Area Capital Projects Fund 266
Nikiski Fire Service Area Capital Projects Fund 267
Bear Creek Fire Service Area Capital Projects Fund 268
Central Emergency Services Capital Projects Fund 269
Anchor Point Fire and Emergency Service Area Capital Project Fund 270
Kachemak Emergency Service Area Capital Project Fund 271
North Peninsula Recreation Service Area Capital Project Fund 272
Central Peninsula Hospital Service Area Capital Project Fund 273
South Peninsula Hospital Service Area Capital Project Fund 274

General Government Capital Budgets

Developing the capital budgets is an ongoing process with updates annually to the capital
improvement projects list. Borough departments and the School District provide input regarding
the capital improvement and major maintenance project data compiled the previous year. These
submittals result in the deletion of projects completed, addition of new projects, changes in project
descriptions and project modifications. T