BYLAWS OF THE
NIKISKI SENIOR SERVICE AREA BOARD

A Service Area Board of the
Kenai Peninsula Borough, an Alaska Municipal Corporation

PREAMBLE

Recognizing that the Nikiski Senior Service Area is formed to provide services and
programs for senior citizens within the Nikiski Senior Service Area, the Nikiski Senior Service
Area board hereby organizes itself in conformity with these bylaws.

ARTICLE 1
Service Area Name--Establishment--Government

Section 1. Name. The name of the service area is the Nikiski Senior Service Area"
(hereinafter the "Service Area" or "NSSA").

Section 2. Establishment. The service area was established by the Kenai Peninsula
Borough assembly, to provide services to senior citizens who reside within the service area, by
Ordinance 93-05, approved by service area voters on October 5, 1993.

Section 3. Government. Service area operations are governed by Alaska statutes,
particularly Title 29; and borough ordinances and resolutions, particularly KPB 16.70 (Service
Areas) and KPB 5.28 (Purchasing Code).

ARTICLE 11
Service Area Board

Section 1. Establishment--Election. The service area board, as established by KPB
16.70.030, is composed of five (5) members, who are elected by the qualified voters of the service
area as provided in the Kenai Peninsula Borough Code of Ordinances. Seats on the board are
designated A through E.

Section 2. Powers and Duties of the Board. The board of directors of the service area,
subject to assembly approval and the appropriation of funds, shall provide for services and
programs for senior citizens within the service area.
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Section 3. Terms and Qualifications. A. A member of the board shall be elected for a

term of three (3) years, and shall serve thereafter until a successor has been elected, qualified, and
sworn to assume the duties of the office.

B. Candidates for board seats must be qualified voters of the borough and residents
of the service area at the time they file to run for the board, and must comply with the borough
elections code, Title 4.

C. Newly elected board members must be sworn in by the borough clerk or designee
within thirty (30) days after the certification of election results. Newly elected board members
may be sworn in by the borough clerk or designee any time after the election is certified.

D. Newly elected board members take office at the end of the first board meeting after
the certification of election results; unless a member has not been sworn in by the time of that

meeting, in which case the board member takes office after being sworn in.

Section 4. Vacancies.

A. Vacancies on the board are created upon declaration of a vacancy by the board:
1. If no candidate files for election to a seat which is to be filled at the
election;
2. If a successful candidate fails to qualify or take office within thirty (30)

days after election or appointment;

3. If a member is physically absent from the service area for a ninety (90)
day period, unless excused by the board;

4. If a member resigns, and the board accepts the resignation;

S. If a member is physically or mentally unable to perform the duties of
office;

6. If a member is removed from office;

7. If a member misses three (3) consecutive regular meetings unless

excused by the board; or

8. If a member is convicted of a felony or an offense involving a violation
of the oath of office.
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B. Vacancies on the board shall be filled by majority vote of the remaining board
until the next regular election of the borough, at which time a new member shall be elected to
fill the unexpired term or for a 3-year term if no unexpired term remains.

C. Vacancies shall be filled no later than the second meeting after the meeting in
which the vacancy is declared.

Section 5. Absences. To qualify for an excused absence, a board member must (1)
notify the service area administrator or board chair of the intended absence at a reasonable
time before the meeting at which the member will be absent, and (2) be excused by action of
the board.

Section 6. Removal,

A. Board members may be removed for the following reasons:
1 Violation of State statutes or Kenai Peninsula Borough ordinances; or
2. Taking action outside board approval or authority.

B. Removal of a board member shall be done by three (3) of the five (5) board
members, subject to borough assembly approval.

Section 7. Ex-officio Members. The service area administrator or equivalent, if any,
shall be an ex-officio member of the service area board, but shall not vote.

ARTICLE III
Board Meetings

Section 1. Time and Place of Meetings. The service area board shall hold regular
meetings at the place designated by the board, at the time designated by the board.

Section 2. Special Meetings. Special meetings may be called by the board chair, or by
any two (2) members, upon public notice thereof, as set out below in Article III, Section 5.

Section 3. Work Sessions. Work session meetings of the board may be called at any
time by the board chair, upon public notice thereof, as set out below in Article III, Section 5.

Section 4. Executive Session. The board may go into executive session, upon
compliance with and for the reasons listed in the Alaska Open Meetings Act (AS
44.62.310-312).
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Section 5. Notice of Meeting--Board Member Attendance--Public Attendance.

A. Public notice of all meetings and work sessions of the board shall be given as
specified by the Alaska Open Meetings Act, and borough ordinances and policies. Public
notice may be given by publication in a newspaper having general circulation within the
service area, or otherwise communicated, distributed or posted within the service area, as
designated by the board. The notice shall set forth the time and place of the meeting, and the
agenda for the meeting. The notice shall also be mailed or telephoned to each board member
as soon after the meeting is scheduled as possible.

B. The attendance of a board member at a regular meeting, special meeting or
work session constitutes a waiver of notice of the meeting.

C. All board meetings and work sessions are open to the public, as provided by the
Alaska Open Meetings Act and borough ordinances and resolutions.

Section 6. Quorum. Three (3) board members shall constitute a quorum. No action
may be taken without an affirmative vote of at least three (3) board members. In the absence
of a quorum, a majority of those present may adjourn the meeting to a later date.

Section 7. Minutes. All proceedings of board meetings and work sessions shall be
permanently recorded, in writing, and regularly distributed to the board members and
ex-officio members. After the minutes are approved, a copy shall be forwarded to the borough
clerk for the borough mayor and assembly.

Section 8. Order of Business. The order and conduct of business at all meetings and
sessions of the board shall be governed by informal procedures as designated by the board;
provided that the board may take action to impose formal parliamentary procedures, in which
case the board shall be governed by Roberts Rules of Order, Newly Revised.

ARTICLE 1V
Committees and Task Forces

Section 1. Committee Appointment. Committees shall be established by the chair,
consistent with the size and scope of the activities of the service area. The chair shall appoint
the members of such committees.

Section 2. Committee Rules. The board may adopt rules for the purpose, composition
and government of any committee, provided they are consistent with these bylaws; or, in the
absence of rules adopted by the board, the committee may adopt such rules.
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Section 3. Open Meetings. Notice shall be provided of all meetings of committees,
and the committee meetings shall be open to the public, as provided for service area board
meetings.

ARTICLE V
Board Officers

Section 1. Officers. The officers of the board shall be the chair and the vice-chair.

Section 2. Election of Officers--Term--Qualifications. At the first regular meeting
following certification of the election by the assembly, and annually thereafter, the board shall
elect by majority vote of the board members a chair and vice-chair who shall hold office until
successors are elected. All officers shall hold office for one (1) year.

Section 3. Resignation--Vacancies. Should any officer resign, or the officer's seat
become vacant, the board shall elect by majority vote a successor to fill that office, for the rest
of the term, at the first meeting following the notice of the resignation.

Section 4. Chair. The chair shall preside at all meetings of the board, and shall ensure
that all service area records are maintained as required by law and these bylaws.

Section 5. Vice-Chair. The vice-chair shall act as chair in the absence of the chair, and
when so acting, shall have all the power and authority of the chair.

ARTICLE VI
Service Area Records

Service area records shall be open for public inspection as provided in Alaska statutes and
borough ordinances, resolutions, and policies. Service area records are maintained and
retained according to borough ordinances, resolutions and policies.

ARTICLE VII
Employees

The service area board may create such employment positions and hire such employees as
are approved by the mayor and the borough assembly in accordance with applicable statutes,
ordinances and regulations, and subject to the appropriation and availability of funds. Any
such employees shall be employees of the Kenai Peninsula Borough and shall be subject to all
applicable borough employee ordinances, resolutions, policies and benefits relevant to the
position. Nothing in this article shall preclude the board from hiring independent contractors
subject to the appropriation and availability of funds. Any such independent contractors shall
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not be considered borough employees and shall be subject to the Kenai Peninsula Borough
purchasing code requirements.

ARTICLE VIII
Amendments

Section 1. Bylaw Adoption, Amendment or Repeal. The board may adopt, amend or
repeal bylaws at any regular or special meeting of the board; provided that public notice of
such bylaw change shall be given; and provided further, that no bylaw shall be inconsistent
with Alaska statutes or borough ordinances or resolutions.

Section 2. Voting Requirement. No bylaw may be adopted, amended or repealed
except by affirmative vote of three (3) of the five (5) board members.

THESE BYLAWS ARE HEREBY APPROVED AND ACCEPTED:

Service Area Resolution No. H 27 s ccomn 5o 7 /

Borough Assembly Resolution No.

NIKISKI SENIOR SERVICE AREA KENAI PENINSULA BOROUGH

(

By: f%’\’;\ Ll ver B As'/uufs’" By: /c PN SUS AR
Ls: President J Its: Mayor ‘
Dated: X - ¥ -7¢/ Dated: // /_'-'/// / /§ 17[/

/ :

7

ATTEST: APPROVED AS TO FORM AND
LEGAL SUFFICIENCY BY:

BGrougfﬁ Eleck ¢ Borougk%ttomey
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NIKISKI SENIOR AREA BOARD OF DIRECTORS

MINUTES OF

AUGUST 8, 1994
7.00 PM NIKISKI SENIOR CENTER

1. CALLTO ORDER
The meeting of the Nikiskl Senior Service Area was held on August 8, 1994, at
the Nikiski Senlor Center. The meeting was called to order at 7:15 PM by
Chalrperson Rosemary Johngon.

2.  ROLLGCALL
Board members present were: Loretta Brown, Psarl Brown, and Rosemary
Johnson. Absent: Clitf Koivisto and Floyd Stroh.

Also present were Denise Grim and John Ritter

3.  AGENDA AMENDMENTS / APPROVAL
Loretta Brown moved to approve the agenda as submitted.
Pearl Brown seconded Unanimously passed

4. AMENDMENTS / APPROVAL OF MINUTES
Loretta Brown moved to approve the Minutes of Jung 6, 1994 as submitted
Pearl Brown saconded Unanimously passed

5  PUBLIC COMMENTS / PRESENTATIONS - None
6. OLD BUSINESS

A Review and approval of minutes for special meetings held July 12, 1994
and July 22, 1994,
After the minutes were reviewed by the Board, Pear! Brown moved to
approve the minutes of the July 12, 1994 special meeting and the
July 22, 1994 special meeting.
Loretta seconded Unanimously passed

B. Change in the Board Bylaws.
Final draft of the Nikiski Senior Service Area Board Bylaws were
presented for approval and Chairman's signature.
- Loretta Brown moved to approve the Bylaws and have Rosemary
Johnson, Chalirperson, sign the document.
Pear! Brown seconded Unanimously passed.



10.

11.

C.  Tyonek - Final Contract
Rosemary Johnson, Chalrperson, receive the final draft from the borough
of the Tyonek contract. She told us that she Is sending the document to
Tyonek for the appropriate signatures.

D.  Tyonek Start-up request
Tyonek has requested start-up funds in the amount of $3,750.00. The
balance of the contract moneys to be received In nine monthly
instaliments of $1,250.00.
Loretta Brown moved to approve the request start-up funds in the amount
of $3,750.00 and 8 monthly instaliments of $1,250.00 for a total of
$15,000.00 the amount of the contract.
Pearl Brown seconded Unanimously passed.

E Nikiski Senior Center monthly budget report.
Denise Grim, Nikiski Senlor Center Director, gave us a briet report. She
said they ars beginning to receive the contract funds and are proceeding
to set-up the office and accounting system.She anticipated being abile to
present a budget print-out at our next regular Board Meeting in
September. She thanked us on the Nikiski Senior Center’'s behalf for all
the help they have had from the Kenai Peninsula Borough and the
Nikiski Senior Service Area Board of Directors.

NEW BUSINESS - None

EXECUTIVE SESSION - None

ANNOUNCEMENTS - None

BOARD COMMENTS

Next Regular meeting of the Nikiski Senicr Service Board of Directors will be
Septamher 12, 1994 at 7.00 PM at the Nikiski Senior Center.

ADJOURNMENT
Meeting was adjourned at 8:15 PM



