Introduced by: Mayor by Request

Date: September 7, 1982
Votfa: Unanimous
Action: Adopted

KENA| PENINSULA BOROUGH

RESOLUTION 82-177

APPROVING AN INTERGOVERNMENTAL COOPERATIVE AGREEMENT
BETWEEN THE RIDGEWAY FIRE SERVICE AREA, THE CITY OF
SOLDOTNA AND THE CENTRAL PENINSULA EMERGENCY MEDICAL
SERVICES AND AMBULANCE SERVICE AREA.

WHEREAS, the Ridgeway Fire Service Area is responsible for that
provision of fire protection within that portion of the Borough
encompassed by the boundaries of the Ridgeway Fire Service Area;
and

WHEREAS, the service area has negotiated an intergovernmental
cooperative agreement between the Ridgeway Fire Service Area, the
City of Soldotna and the Central Peninsula Emergency Medical Services
and Ambulance Service Area in order to provide more comprehensive
fire and emergency services to persons within these service areas and
the city of Soldotna; and

WHEREAS, such intergovernmental cooperative agreements are
explicitly sanctioned by the Alaska Statutes and the Borough's
participation will not give rise to any additional liability; and ~

WHEREAS, the fire service area board has conciuded that the
proposed agreement is satisfactory and has recommended that the
Assembly adopt the agreement; and

WHEREAS, the Borough administration has examined the proposed
agreement and has concluded that it should be adopted by the
Assembly;

NOW THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE
KENA! PENINSULA BOROUGH:

Section 1. That the agreement between the Ridgeway Fire
Service Area, the city of Soldotna and the Central Peninsula
Emergency IMedical Services and Ambulance Service Area, which
agreement is attached to this resolution and incorporated by
attachment, is adopted and the Mayor is authorized to execute and
effectuate this agreement.

Section 2. That this resolution takes effect immediately upon its
adoption, subject to approval by the City of Soldotna and by the
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Board of Directors of the Central Peninsula Emergency Medical Services
and Ambulance Service Area.

ADOPTED BY THE 'ASSEMBLY OF THE KENAI PENINSULA
BOROUGH ON THIS 7th DAY OF September . 1982.

o o

JohitL= Davis, Assembly President

ATTEST:

Borough r'C‘flerﬁ ; ?
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INTERGOVERNMENTAL COOPERATIVE AGREEMENT

BETWEEN THE CITY OF SOLDOTNA, KENAI PENINSULA BOROUGH, RIDGEWAY
FIRE SERVICE AREA AND THE CENTRAL PENINSULA EMERGENCY MEDICAL
SERVICES AND AMBULANCE SERVICE AREA

WHEREAS, pursuant to Kenai Peninsula Borough Ordinances 8@-49,
8¢-81, 8@0-117 and Soldotna Municipal Code 2.68.050, departments
and agencies are established to provide emergency services, and

WHEREAS, it is of interest to public service, by parties involved
to be centrally located, and combine resources to effectively
provide the services under their jurisdiction,

[4
this agreement has been entered into bf tHe following named

parties; THE KENAI PENINSULA BOROUGH, hereinafter referred to as
"BOROUGH", RIDGEWAY FIRE SERVICE AREA, hereinafter referred to as
R.F.S.A.; and the CENTRAL PENINSULA EMERGENCY MEDICAL SERVICES
AND AMBULANCE SERVICE AREA, hereinafter referred to as E.M.S.A.;
ard the CITY OF SOLDOTNA, hereinafter referred to as "CITY";
which parties have agreed as follows:

s /
NOW THEREFORE on this 7 day of 1982,

I. TERM OF THIS AGREEMENT

The period of this agreement is continuous. The initial term of
this agreement is five years, and will automatically renew every
five years thereafter unless terminated at the end of any £five
year period with one-year's prior notice to all other parties.

A. Any earlier termination or mutual recision of this agreement
shall require the agreement of the City, R.F.S.A. and E.M.S.A.

B. Upon the breach of this agreement by any party, the offended
party or parties may give a written notice of breach to the other
party wnich notice shall give the offending party TEN {12) days
to cure the breach from the date received. If the breach is not
cured within the TEN (18) days, the offended party or parties may
declare this agreement terminated as to the offending party.
Failure of any party to require strict performance of this
agreement from time to time shall not be construed as a waiver of
its rights to later require strict performance. The notice of
breach shall be served upon the following persons: For the CITY
upon the Municipal Clerk; for R.F.S.A. and the E.M.S.A. upon the
Borough Clerk.

C. Upon TFIFTEEN (15) days notice should the CITY or R.F.S.A. be
notified of or experience an increase of fire insurance rating
apparently due to this contract.



INTERGOVERNMENTAL COOPERATIVE AGREEMENT

II. ARBITRATION

Should a dispute arise between the parties concerning an
interpretation of any part or portion of this agreement, as
between the parties or any TWO (2) of them, the matter shall be
submitted to arbitration as follows:

A, ONE (1) of the parties shall request in writing, arbitration,
stating the matter to be arbitrated and personally serve on the
Municipal Clerk and the Borough Clerk.

B. Within FIVE (5) days of the request for arbitration, R.F.S.A.
and E.M.S.A, shall name ONE arbitrator each and the City shall
name TWO arbitrators. The FOUR arbitrators thus named shall agree
upon a FIFTH arbitrator within TEN (18) days of the request for
arbitration. The FIVE so selected will then constitute
arbitration panel.

C. The FIVE (5) arbitrators then named will, within TWENTY-FOQUR
(24) days of the service of the request for arbitration, notify
all parties and hold a hearing to be electronically recorded and
such other hearing as they may determine are necessary.

D. Within FOURTEEN (14) days of the final hearing the
arbitrators will render, in writing, their findings and decisions
to the parties. The parties hereby agree the hearing and any
findings may be introduced as evidence in a Court of competent
jurisdiction, in a case involving the instant matter or other
matters arising from this contract.

E. The findings and decision of the arbitrators will be
submitted for ratification to the various entities. Should ONE
(1) entity refuse to ratify the findings and decision, the
parties may pursue the dispute in a Court of competent
jurisdiction.

ITIT. POWERS AND DUTIES

Nothing in this agreement or arising under or by virtue of this
agreement, shall dilute, interfere with, change or otherwise
affect each party's duty or powers under applicable law.

Within the geographical area of each party and under applicable
law, each party shall be solely responsible for its operation and
the service each is to provide in its respective areas.

In the event the location of a request for service is in close
proximity to the boundaries of the parties' service aresas,
response shall not be delayed pending determination of the
-precise location of the incident.



INTERGOVERNMENTAL COOPERATIVE AGREEMENT
IV. ANNUAL OPERATION PLAN

The parties hereby adopt the "ANNUAL OPERATION PLAN" marked
"Attachment A", attached hereto and incorporated herein by this
reference. This plan shall be reviewed annually hereafter. The
first review will be completed on or before January 30, 1983.
Annually thereafter, the plan will be reviewed and the review
completed by January 38th of each year.

Any changes in the "ANNUAL OPERATION PLAN" must be mutually

agreed upon by all the parties prior to January 30th of each

year. Should the parties be unable to mutually agree upon a

change, the previous year's provision shall remain in effect.
Those changes which are agreed upon shall be in writing and

signed by the parties, with the same formality of this document,

and 1incorporated as an amendment to the original "ANNUAL

OPERATION PLAN", and the parties bound thereby.

The "ANNUAL OPERATION PLAN" shall provide for the following:

A. Designation of protection responsibility boundaries and
mutual response areas (if applicable). Maps will be used where
practical.

B. A current resource inventory of each party's resources,
including location and number of personnel, periods of
assignment, fire equipment and facilities, and provisions for
each party to notify the other where significant changes are made
in the organizations.

C. For fire prevention, 1investigation and public education
efforts and provision to coordinate these efforts.

D. Specific minimum action guideline (Operational Procedures)
for each Protection Area, covering:

1. Fire reporting and alarm procedures.
2. Response and notification procedures.
3. Reports and other document exchange procedures.
4. Training and equipment familiarization.
5. Facility management procedures.
6. Manning: full-time paid, volunteer, part-time paid,
personnel schedules and qualifications.

V. INDEMNIFICATION, WARRANTILES AND COMPLETE AGREEMENT

Any party hereto which fails to properly and completely perform
hereunder, and which conduct results in any loss, damage, injury
to, suit or other claim against the other party or parties shall
“indemnify it or them, and hold the other party or parties
harmless.



INTERGOVERNMENTAL COOPERATIVE AGREEMENT

By entering into this contract and future revisions of Attachment
"A", the parties do not warrant any level of skill, judgment or
expertise on their parts or those of their employees, volunteers
or others; and, further do not warrant the availability,
reliability, fitness or fitness for use (including training) of
any equipment, vehicles or buildings which may be the subject of
or used in connection with this agreement.

The parties further agree that this document contains the
complete understanding of the parties regarding intergovernmental
cooperation. Any amendments, addendums or modifications hereto
shall be in writing and executed with the same formality as this
agreement.

IN WITNESS WHEREOF the parties hereto have set their hands and
seals the day and year first set out above.

CITY OF SOLDOTNA _ KENAI PENINSULA BOROUGH
BY /gmféld Zeadl BY /%
JUSTIN G. MAILE, MAYOR ATAN THOMPSON, MAYOR
DATE: 7 - 3-¥ 72— DATE : ?//7 /??—
ATTE‘S’EV ATTEST:

PATRICIA C. BURDICK CITY CLERK

DATE: o 3= d2

rd
ORDINANCE NO. 289 mﬂ
ADOPTED: _ September 1, 1982 ADOPTEDY 4¢£ — %g[_:,
AND CERTIFTED COPY ATTACHED AND CERTIFLZD COPY ATTACHED

SOLDOTNA VOLUNTEER FIRE DEPARTMENT, INC.

a . ) 1
AL

ATTEST:

/ﬁzzaéé41_ 4?4/1:24;1¢4ﬂ42’¢x\‘

SECRETARY

DATEDJéM P G2

CERTIFIED/COPY 6F RESOLUTION
ATTACHED




INTERGOVERNMENTAL COOPERATIVE AGREEMENT

RIDGEWAY nFIRE SERVICE AREA

@///)74/\/

BY:

AME & TITLE)

EST:

CRETARY

oATED: \ fon A 7 /A2
CERTIFTED COPY OF RESOLUTION

ATTACHED

CENTHAL PENINSURLA EMERGENCY MEDICAL SERVICES

SECRETARY

DATED: )%mf L /902

CERTIFIED COPY OF RESOLUTION
ATTACHED




ATTACHMENT A
ANNUAL OPERATIONAL PLAN

A. BOUNDARIES. The parties herein shall provide a detailed map
of their respective areas of protection. The maps shall be
provided to all parties herein and shall be updated and kept
current.

B. RESOURCE INVENTORY. A resource 1inventory s hall be
maintained by all parties and made available to all parties.

1. A personnel roster shall be posted in the fire station
and updated to be kept current.

2. A duty schedule for the paid staff shall be posted in
the fire station and maintained three (3) months in advance.

3. Equipment inventories shall be maintained on a daily
basis.

C... FIRE PREVENTION, INVESTIGATION AND PUBLIC EDUCATION. All
efforts in this area shall be coordinated with existing programs,
using available resources and information to reduce the loss of
life and property.

D. OPERATIONAL PROCEDURES.

1. EMERGENCY SERVICES REPORTING AND ALARM PROCEDURES, The
existing City emergency reporting system shall be used. {(Number
needs to be inserted)

2, RESPONSE AND NOTIFICATION PROCEDURES. The existing
City dispatch system shall be shared on a mutually agreed pro-~
rated basis, assessed according to actual use.

3. REPORTS AND DOCUMENT EXCHANGE. All reports and
documents shall be available to all parties on an as-needed
basis.

4. TRAINING AND EQUIPMENT FAMILIARIZATION. All parties
shall assist in providing cross training to enable all paid and
volunteer personnel to effectively provide services.

5. FPACILITY MANAGEMENT PROCEDURES,

a. Facilities management shall be a coordinated effort
by all parties. Directives governing the day-to-day operation
shall be controlled by way of Standard Operating Procedures or
“"S,0.P.s". The S.0.P. must be approved by all department heads.

b. Utilities shall be assessed to all parties
annually, prior to budget preparation . The utilities shall
" include telephone, electric and natural gas.



ATTACHMENT A
ANNUAL OPERATIONAL PLAN

FORMULA FOR UTILITIES ASSESSMENT
PERCENTAGE OF ACTUAL COST TO CITY

E.M.S5.A R.F.5.A,
DISPATCH SERVICE 70% 10%
NATURAL GAS SB% 25%

ELECTRICITY S9% 25%

d. The action of any party which causes or results in
damage to the facility, any personalty located therein, or
injury, such party will be responsible therefore and shall save
and hold harmless and indemnify the other parties of this
contract.

6. MANNING: FULL-TIME PAID, PART-TIME PAID AND VOLUNTEER,
Minimum standard manpower shall be shared to provide for THREE
(3) personnel, TWENTY-FOUR (24) hours-a-day response with fire
and E.M.S. equipment with full-time paid personnel.

Manpower to be provided by means of existing personnel, employed
by the City of Soldotna and Ridgeway Fire Service Area, and
proposed employees of the Ambulance Service Area as follows:

CITY: l Fire Chief

1 Fire Prevention Officer
3 Fire Fighters
RIDGEWAY: 1 Battalion Fire Chief
EMERGENCY MEDICAL SERVICE AREA: 6 Emergency Medical Techs

Volunteers may be used to supplement paid staff, i.e., annual
leave or sick leave, etc.

7. Regular training session volunteer compensation shall be
paid as follows: ’

CITY 50%
R.F.S.A. 25%
E.mMm.S.A. 25%
This reflects one meeting per week. Two sessions to be

administered per month by the CITY and one session each by
E.M.,S.A. and R.F.S.A.



ATTACHMENT A
ANNUAL OPERATIONAL PLAN

The rate of compensation for training meetings and callouts shall
be at the following rates per call or training session:

HOSEMAN $10.00
NOZZLEMEN $12.50
ENGINEER $15.00
OFFICER $17.5¢

On callouts, the agency responding shall pay volunteer
compensation for all responding and standby volunteers.



CITY OF SOLDOTNA
ORDINANCE NO. 289

AN ORDINANCE ENTITLED: AN ORDINANCE FORMALLY APPROVING THE INTER-
GOVERNMENTAL COOPERATIVE AGREEMENT N

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SOLDOTNA:

Section 1. That the Intergovernmental Cooperative Agreement be approved
and the Mayor be authorized to sign the document.

Section 2. That a copy of the Intergovernmental Cooperative Agreement
between the City of Soldotna, The Kenai Peninsula Borough, The Ridge-
way Fire Service Area and the Emergency Medical Services & Ambulance

Service Area shall be attached and become a part of this ordinance.

Section 3. This Ordinance shall become effective upon adoption.

ADOPTED This {;l: day of September, 1982.

yor

ATTEST:

Lotk

Introduced By: Bailey

First Reading:

Effective Date: September 1. 1982
Adopted: ___September 1, 1982

City Clerk

The endersigned reby certifigs thas this dog
ment entitled . - > v
Ic a True and Corroct Copy of the Of¢

of the City of Soldotna ile i
g on file in the

icial Record
City Clerk’s

Sigrnied at Soldotna, A this
¢ , o
= day of 19_4&’2,

City Clerk



DUPLICATE
ORIGINAL

THI3 AGREEHENT 1s heredy entered into between the KENAI
PENINSULA BOROUGH, a municipal corporations and the ALASKA STATE
TROOPERS a State Governmental Agency., tfor the purposes of
providing 911 szervicas for the <Central Feninsula and full
dispatch services for the <City of Soldotnas Central Peninsuia
EMS: Ridgeway/Sterling Fire area and Nikiskl Fire area.

WITNESSETH

WHEREAS, the hernal Fen:nsuiil Eorougn has dcgquired area wide
emergency Communicaticn cowersz to allcw operation of S11
emergency numbeéer zystems. and,

WHEREAS, the wenal F2nlnsuia Borougdh unoer authority of A3
29.33.0i0(12) has entersd 1mt> a9r2€émencs or arrinjements with
var 1ous other governaznta:i units for th2 cperation of the
emergency Cconmun:icallcn Ceénteria. ands

WEEREAS, the o ona: Feninsuvia Borouyn wi.snes o utilize the
exp=2rtise and 3ssistance or  tne  ALASKA  STATE  TROUGPERS 1n the
administration  and  IusHErviZiosn o7 an emergency communicdtions
system. ang

WHEREAZY this ayrzement wiii enablie a nigh guality of
services  for 35 Cust teo  .ne  taxpavers >y ¢onseiirdation of
serviCces and personnsis and '

WHEREZAS, the current P11 emérgency communicaticn system is
housed in Lihe Alasha Silate Trooper's Dispatcnh Center jocated in
the City of Solcotna:

NOU HEFEFOFE» the parties nereby agres to the following
terms and condition

STCTI0MN 1. ___Tne TFROOFEZIRS agree to prowv:d2 9011 service and
spac2 within 1ts detacnment headguarters Jocated i1n Soldotna,
Aiaska fcr the operation of 91! emergency Ccommunication s=rvices.

. Thae  CORNDUUH snall oe responsitbie for all 9112
d custz 1nciuding but net Ti1mit=d to:

[ Gl: teiepnone iinm€ Ccnarges
E. 211 equizm2ntl r2pdlr Costs
o Q1! e2gurcment repiaceacnt
0. Emoloyess



SECTION__3.____The TRUOPERS agree to provide full dispatch
service to the Soldotna Police Department, Soldotna Fire
Department, Ridgeway/Sterling Fire Service Area, Nikiski Fire
Service Area and the Central Peninsula EMS Service Area.

SECTION_4._ _The BOROUGH shall employ five (5) dispatchers to
work 1n the Trooper Dispatch Center to fulfill manpower
requirements as follows:

Q11 Services Z dispatchers

Soldotna Police & Fire: 2 dispatchers
Ridgeway/Sterling Fire and
Central Feninsula EMS

Nikisk:1 Fire Service Area 1 dispatcher

SECTION_S5.__The TROUFERS agree to provide daily supervision
and training of Eorough employed dispatchers subject to personnel
rules and regulations of the Borough.

CECTIQN &.__Under the terms o7 this agreement thne TRJOPERS
agree to provide dispatch services i1ncluding pbut not limited to
the following:

A. Answering or emergency telephone lines for each
department.

B. Dispatching of all requests for services.

C. Provide <constant aCCOunta$i11ty for on duty
officers. )

D. Provids rocutine infcrmation as reguested by each
dJepartment or one of its ofrficers, 1ncluding but
not limited to Department of Motor Vehicles

information, geographical 1nformations warrant
li1ists and other i1nformation at the dispatchers
disposai.

E. Provide adequate records of radic and telephone
trasfic.

F. Test pagyers twice daily.

G. Maintain a runningy log on all on duty personnel.

H. For tne Fire Departments and EMS dispatch slips

shall be maintained showing amonyg other things the
times and units responding.



I. Develope procedures with user agencies to promote
dispatch services.

J. Assume minoar incidental costs associated with the
services provided at the dispatch center.

CEFT OQN_7.__Equipment purchascd by the BOROUGH shall remain
the property of the Eorougn and may be removed upon termination
of this agr=emznt.

SECTION_B. The TRQOOFERS shall not be responsible for
maintenance costs, replacement of equipment and telephone lin=
charges belonging to a user agency wuniess stipulated by prior
agreement.

number of radio fregquencies
dispatcn center.

SIZCTION 3. The TROCGFER3 reserve the rignt to JTimid the
an t

elepnone Tines Coming into the

ER
d

SECTIQON _10.__Both parties agree that 1f additional calls for
services substantially 1mpact the dispatch center a review of the
manpower needs will be done at least 120 days prior to the
beginning of a new fiscal wyear.

SECTION li.__The ECRUOUGH reserves the rignt to utilize ir=
expertise and assistance of the 911 Incorporatsd Eoard ihe
purposes of advising and coordinating 911 .services. or

3ECTIION_12. It 1s the intent of both parties that any part
of this original agreement may be deleted, amenced or added to by
a supplemental document when the same 1s inwriting and signed by
the parties. , :

SECTION_L13.___This agreement and all suppiementai documents,
uniess otherwise speécirtied, shail remain  1n effect wuntil
terminated by withdrawal of a party. A party wisning to withdraw
shail tender to the other pariy such inteat 1n writing, not less
than 120 days prior  to June 30th of the year. Such termination
shall be 1n effect upon tne July 1ist date imm=diateiy following
the notice.



SELTION_14. This agreement
_ N_Ll8. h 1
the IROOEERS and the ECARQUGH. shal Pe reviewed snnually by

KENAT PENINSULA BOROUGH

ATTEST: APPROVED AS TO FORM AND
LEGAL SUFFICIENCY BY:

Borough Cl€rk I'Kristine A. Schmidt, Deputy Borough
Attorney
ACKNOWLEDGEMENT
STATE OF ALASKA )
) ss.

THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me

this fzfé; day of (wr l , 1986, by Stan Thompson,
7

Mayor of the Kenai Peninsula Borough, an Alaska municipal

corporation, on behalf of the corporation.

Lortare D S

Notary Public for the State of Alaska
My commission expires: 3-.20~40

ACKNOWLEDGEMENT
STATE OF ALASKA )

) ss.
THIRD JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me

thTS_J?ZﬁL_idaY of Mps/ . 1986, by é%?ggﬁfa‘ |
Tne Lo Jergle for the Alaska State Troopers,
"

on behalf of the Alaska State Troopers.
Notary Public for{the Stagfe of Alaska
My commission expires: y)







