
FY 2011 Proposed Borough Budget 
Dave Carey, Mayor 
 
Department 2010 Budget 2011 Budget Difference    % 
 
Mayors  -1FTE             812,200    680,432   -131,768         -16.2 
Purchasing   222,773            239,257      16,484  +7.4 
 
Emergency Man   596,198    619,016      22,818          +3.8 
911 Com.         1,533,982         1,499,787     -34,195   -2.2 
Emer Totals      2,130,180         2,118,803     -11,377   -0.5 
 
General Ser +.5      547,301    556,194        8,893          +1.6 
MIS          1,676,722         1,765,125      88,405            +5.2 
GIS             504,314    521,746      17,432   +3.4 
Print/Mail    254,958    254,965       7   +0.0 
Custodial    109,594    111,661        2,067   +1.8 
Gen S. Total      3,092,889         3,209,693    116,804   +3.7 
 
Legal    816,228    843,608       27,380   +3.3 
 
Fin.-Adm.            458,262    469,180       10,918   +2.3 
Fin-F.Serc.    810,597    830,058       19,461   +2.4 
Fin-Tax Col.   861,481    889,432       27,951   +3.2 
Fin- Sales Tax   443,018    460,993       17,975   +4.0 
Finance Total    2,573,358         2,649,663       76,305   +2.9 
 
Assessing-Adm. 1,131,010          1,140,690         8,480    +0.7 
Assess-Apprais  1,390,684          1,416,756       26,072    +1.8 
Assess-Totals 2,521,694  2,557,446       35,752    +1.4 
 
Res/Planning  1,160,908  1,165,724                  4,816    +0.4 
 
Capital Pro -2FTE      463,043      426,025       -37,018            -7.9 
 
Senior Grants     518,511      518,511         0     0.0  
 
Roads   6,627,727   7,052,119     424,392           +6+ 



 
Land Manage.  1,031,886      952,402       -79,484   -7.7 
Facil. Manage.     138,441      142,470          4,029   +2.9 
Land Trust Fund 1,170,327   1,094,872       -75,455    -6.4 
 
Kenai River Cen.    705,623      728,836         23,213   +3.2 
 
Disaster Relief     172,270         50,000      -122,270 -70.9 
 
Solid Waste Pro.  4,056,140    4,631,850        575,710 +12.5 
Solid Adm.   2,057,774    2,852,456        794,682 +38.6 
Cen Pen Land  2,225,125    2,476,505        251,380       +11.3 
Seward Trans.     733,087       629,585               -103,502 -14.1 
Homer Baler  1,042,772    1,088,345  45,573  +4.0 
Land/Haul/Wast  1,865,803    1,930,246  64,443  +3.4 
 
Fund 700   3,779,724    3,783,824    4,100   +0.1 
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General Government Growth  2002  112.15 
        2010  120.60 
        2011  118.10 
2011 FY General Government    -2.5 FTE 
 
Other Funds;         2002       2010            2011 
 Solid Waste   7.25         21.00         21.00 

Roads SA   5.00           8.00           8.00 
Kenai River    4.50           6.00         6.00 

    
All/ inc. Service Areas  129.75      167.55       170.30 

            
    


