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Mueller, Marcus 
From: Roop, Hunter - Western FSO [hunter.roop@usps.gov]
Sent: Friday, May 30, 2008 11:13 AM
To: Mueller, Marcus
Subject: FW: Hope Post Office, Best and Final Offer Form
Attachments: REQUEST FOR BEST & FINAL OFFERINGS-KPB.doc

5/30/2008

Mr. Muellar: 
  
Thank you for your continued interest in this project, and especially your responsiveness to my request for Best & 
Final offers. 
  
The Site Review Committee (SRC) reconvened this morning with me by telecon to review the remaining offers.  I 
am pleased to inform you that the SRC as opted to endorse the offering from the Kenai Borough as the site for 
the new post office in Hope.  Beginning next week I will finalize the contract documents into a format to represent 
the proposal you have made, incorporating the additonal language you have disclosed in the attached proposal, 
and will mail you three copies of the proposed Lease.  
  
With your understanding and agreement, the way I would like to proceed would be for you to go ahead a place 
the review of this matter upon the Borough's meeting agenda under the express terms you have attached 
herewith.  In the meantime, I should have the three copies of the Lease in your hands.  Once the Borough 
approves the lease arrangement at their formal meeting, please have the requisite signatory sign all three copies 
of the Lease and return all of them to me for presentation to the Contracting Officer.  Once the Contracting Officer 
has approved the lease proposal I will return a fully executed copy of the Lease to you for your file. 
  
If at any time you have any questions about the process please contact me by email or give me a call at 303-220-
6581. 
  
W. Hunter Roop 
Project Manager 
 

From: Mueller, Marcus [mailto:MMueller@borough.kenai.ak.us]  
Sent: Thursday, May 22, 2008 3:18 PM 
To: Roop, Hunter - Western FSO 
Cc: Williams, John; Navarre, Tim; Best, Max; Montague, Holly 
Subject: Hope Post Office, Best and Final Offer Form 
 
Mr. Roop,  

Please find attached the Best and Final Offer form on behalf of the Kenai Peninsula Borough. This form is 
intended to modify and clarify KPB's original offer to lease a parcel of Land in the Community of Hope for a Post 
Office. As you will note we have reformatted the rental amounts to fit the requested format of 5 year intervals. The 
rent basis remains consistent with a basis of $3000.00 w/ 3% annual increase calculation, which is our estimate of 
a fair market lease rate for this property. As called for on the "Best and Final Offer Form",  we have included 
specific terms and conditions that are to be amended into the lease based on legal review. You are welcome to 
contact us if you have any questions or concerns with the language proposed.  

We appreciate this opportunity to clarify and modify our Offer to Lease.  
MAM  
<<REQUEST FOR BEST & FINAL OFFERINGS-KPB.doc>>  
Marcus A. Mueller  
Land Management Officer  



Kenai Peninsula Borough  
144 N. Binkley  
Soldotna, AK 99669  
mmueller@borough.kenai.ak.us  
907.714.2204  

5/30/2008
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HOPE, AK 
PROPOSED NEW MAIN POST OFFICE 

SOLICITATION FOR SITES 
 

CALL FOR BEST & FINAL OFFERS 
 
 

Background.  The Postal Service published its initial Solicitation for Sites during the 
period 06/06/05 – 07/08/05.  A number of site offerings were received and evaluated by 
the postal Site Review Committee (SRC).  Out of the array of site offerings a single site 
was identified by the SRC as being the preferred site.  However, during the official 
Community Contact Process a certain contingent of Hope citizens expressed 
dissatisfaction with the preferred site and petitioned the Postal Service to consider an 
alternative site, which site the dissatisfied contingent of citizens felt would better meet 
community expectations.  The Postal Service responded to the petition by giving 
consideration to the alternative offering.  The SRC reconvened on 04-21-08, reviewed 
both sites and compared and contrasted the two site offerings from a developmental, 
operational, and economic perspective. 
 
Accordingly, it was determined that a fair comparison between the two offerings could 
not be made without calling for Best & Final Offers for the purpose of quantifying and 
qualifying differences between the two offers. 
 
Therefore, please respond by email to this request for Best & Final Offers by supplying 
the information indicated below.  Enter an appropriate entry where indicated, or insert the 
word “none” or “not applicable” if appropriate, but do not leave an entry blank.  Failing 
to make an entry of any kind, or failing to respond by the deadline specified is cause to 
have your entire offering rejected due to “non-responsiveness.  The deadline for response 
is 5:00pm 05/23/08. 
 
If you have any questions please call W. Hunter Roop at 303-220-6581. 
 
BEST & FINAL RESPONSE ISSUES: 
 
1.  Confirm/Revise Rental Rates.  Enter annual rental rates in US dollars in each of the 
spaces indicated below:  (Each space must contain a specific dollar amount.) 
 
          20 Year Base Term 
                        Years 1 – 5 =     $ 3,185.48/Annum 
                        Years 6 – 10 =   $ 3,692.85/Annum 
                        Years 11 – 15 = $ 4,281.02/Annum 
                        Years 16 – 20 = $ 4,962.88/Annum 
 
          First Five Year Renewal Option = $ 5,753.33/Annum 
 
          Second Five Year Renewal Option = $ 6,669.69/Annum 



          Third Five Year Renewal Option = $ 7,732.00/Annum 
 
           Fourth Five Year Renewal Option = $ 8,963.51/Annum   
 
 
2.  Legal Review.  Site offerors have a copy of the proposed Lease already in their 
possession.  It is expected that if any particular offeror requires a legal review of the 
Lease documents that this will already have been performed by the deadline specified.  
Therefore, please complete this section by placing a check mark in Block A and making 
any appropriate entries in Block B. 
 
Block A:  Legal review has been completed: YES 
 
Block B:  Legal counsel raises the following issues relative to the Lease documents:  (An 
entry of “none” is acceptable, otherwise list specific issues.  Use additional sheets if 
necessary). 
 
Amend Section 13 of the lease to include the following: 
 
The Postal Service may sublet or assign all or any part of the Demised Premises, 
including any improvements thereon, but shall not be relieved from any obligation 
under this Agreement except as may be agreed to by the Owner and the Postal 
Service. Each subletting or assignment shall be executed in writing by the 
sublessee or assignee who shall be bound by and to perform the terms, 
covenants and conditions of this Agreement. The owner shall have the right to 
review and approve any assignment or sublease, and the owner shall not 
unreasonably withhold approval.  
 
Amend Section 14 of the lease to include the following:  
 
The Postal Service shall not be required to demolish or remove such 
improvements but may do so at its option without any liability to the Owner within 
120 days after expiration or termination of this Agreement, during which period 
no rental obligations shall accrue. Unless otherwise mutually agreed to in writing, 
any such improvements remaining on the property of the Owner after 120 days 
from expiration or termination of this Agreement shall become the property of the 
Owner without further consideration.  
 
Amend the Lease to include the following terms and conditions (in no particular 
order): 
 
A. Defense and Indemnification. Postal Service hereby agrees to defend, save 

harmless and indemnify the Owner from all claims, loss, damage, actions, 
causes of action, expense and/or liability resulting from the use of said 
property by the Postal Service whenever such claims, loss, damage, actions, 
causes of action, expense, and/or liability arise from the negligent or wrongful 



act or omission by an employee while acting within the scope of his 
employment, under circumstances where the USPS, if a private person, 
would be liable in accordance with the law of the place where the negligent or 
wrongful act or omission occurred. 

 
B. Development Plan.  Subsequent to execution of this Agreement between the 

parties, and prior to commencement of development of the site, the Postal 
Service shall submit to the Owner a development plan, which shall disclose 
the use, nature of improvements and a development and construction 
timetable.  The Development Plan will specify that the improvements will be 
constructed to USPS specifications. The Owner shall not unreasonably 
withhold approval of a development plan.  

 
 
C. Safety.  Postal Service shall be solely responsible for maintaining the 

premises in a safe and fit condition, including without limitation snow and ice 
removal from all improvements and areas on the land developed or used for 
pedestrian traffic. 

 
D. Sanitation. Postal Service shall comply with applicable laws regarding 

sanitation. 
 
 
E. Inspections. Postal Service shall allow Owner, through its duly authorized 

representative, to enter and inspect the leased premises at any reasonable 
time, with advance notice to Postal Service, to ensure compliance with the 
terms and conditions of this lease. Owner’s right to enter and inspect shall be 
exercised at Owner’s sole discretion and the reservation or exercise of this 
right, and any related action or inaction by Owner, shall not in any way 
impose any obligation whatsoever upon Owner, and shall not be construed as 
a waiver of any rights of Owner under this agreement. This inspection by 
Owner shall not interfere with the operation of the Post Office. 

 
 
F. Cancellation.  In the event of the occurrence of any condition or conditions 

which would give Owner the right to cancel this ground lease, Owner shall not 
have said right unless Owner shall have given written notice by registered 
mail of said occurrence to the Postal Service and to the assignee's 
mortgagee, if any, and shall have afforded the mortgagee not less than 60 
days’ opportunity or such additional time as the owner shall allow, after such 
mailing of such notice, to cure the default by the tenant and the condition or 
conditions giving rise to said right or rights. 

 
 
G. Resale. In the event that this Lease agreement should be terminated, 

canceled, forfeited or abandoned, Owner may offer said lands for sale, lease 



or other appropriate disposal pursuant to the provisions of KPB Code, 
Chapter 17.10 or other applicable regulations. If said land is not immediately 
disposed of, then said land shall return to the Land Bank. 

 
H. Responsibility of Location. It shall be the responsibility of the Postal Service to 

properly locate itself and its improvements on the leased lands. 
 
I.  Damage or destruction of improvements. If during the term or any renewal 

terms of the assignable lease, the buildings or improvements on, in or 
appurtenant to the demised premises at the commencement of the term or 
thereafter erected thereon or therein shall be destroyed or damaged in whole 
or part by fire or other cause, Postal Service shall give to Owner immediate 
notice thereof, and Postal Service shall promptly repair, replace and rebuild 
the same, at least to the extent of the value and as nearly as possible to the 
character of the buildings and improvements existing immediately prior to 
such occurrence; and Owner shall in no event be called upon to repair, 
replace or rebuild any such buildings or improvements. The Postal Service 
shall continue to pay rent hereunder during the period said premises shall be 
damaged or destroyed. 

 
J. Non-Waiver Provision. The receipt of payment by Owner, regardless of 

Owners’s knowledge of any breach by the Postal Service, or of any default on 
the part of the Postal Service in observance or performance of any of the 
conditions or covenants of this agreement shall not be deemed to be a waiver 
of any provision of the agreement.  The receipt by Owner of any payment of 
any other sum of money after notice of termination or after the termination of 
the agreement for any reason, shall not reinstate, continue or extend the 
agreement, nor shall it destroy or in any manner impair the efficacy of any 
such notice of termination unless the sole reason for the notice was 
nonpayment of money due and the payment fully satisfies the breach. 

 
K. Savings Clause. Should any provision of this Lease fail or be declared null or 

void in any respect, or otherwise unenforceable, it shall not affect the validity 
of any other provision of this Lease or constitute any cause of action in favor 
of either party as against the other. 

 
L. Binding Effect. It is agreed that all covenants, terms and conditions of this 

agreement shall be binding upon the successors, heirs and assigns of the 
original parties hereto. 
 

M. Full and Final Agreement. This agreement constitutes the full and final 
agreement of the parties hereto and supersedes any prior or 
contemporaneous agreements. This agreement may not be modified orally, or 
in any manner other than by an agreement in writing and signed by both 
parties or their respective successors in interest. Postal Service avers and 



warrants that no representations not contained within this agreement have 
been made with the intention of inducing execution of this agreement. 

 
 
 
 
3.  Subsequent Approval/Authorization.  This Best & Final Offering does/does not (strike 
one) require subsequent approval by an approving or authorizing body.  If the subsequent 
approval is required indicate who must approve it, what the complexities of achieving 
such approval/authorization might be, and how long it is expected to take to obtain such 
approval/authorization (attach additional pages as necessary). 
 
This offer is subject to Assembly Approval. Pursuant to KPB 17.10, the Kenai 
Peninsula Borough Assembly must approve the lease of lands by Ordinance. A 
borough ordinance typically takes 45 days from preparation to enactment and is 
dependent on the Assembly meeting schedule (Typically 2 meetings are held per 
month). 
 
If/when the USPS expresses intent to accept this offer, the KPB Administration will 
begin the approval process without delay.  
 
 
4.  Except as may be indicated in #3 above, this offering, as previously submitted and 
modified herein,  is fully quantified and qualified as to the contract terms and conditions 
(meaning there exist no “outstanding issues” that must be resolved between the parties).   
 
Yes:___X___ 
 
No:___ ____ 
 
 
 
4.  If the answer to #4 is “No” fully explain below. 
 
 







HOPE INC. 
MINUTES 

SPECIAL MEETING 
03/22/08 

 
DRAFT 

 
On March 22, 2008, a Special meeting was called to order at 7:11 p.m. in the Hope Social 
Hall. Out of 72 registered Hope Inc. members there were 32 members plus an assortment 
of guests in attendance. 
 
The Agenda: 
 Comments to USPS via HEO (Highest Elected Officer) regarding new Post Office 
 Design of New Post Office 
 
Shawn Butler made opening comments. She indicated that she needed constructive 
comments and ideas from members so that she can write a letter outlining any 
suggestions or concerns.  She also reminded members that even with comments 
submitted from the community, the Post Office reserved the right to make the decision 
even if it is not in line with some of the suggestions and comments. 
 
The period for comments from the HEO has been extended 2 weeks to April 9. 
 
Several community members have made separate comments to the postal officials who 
have been good to respond.  
 
People are free to send comments via hunter.roop@usps.gov 
 
Motion: 
 Jim Skogstad made the following motion.  Laura Trimmingham seconded. A 
discussion followed.   
 “to re-open site selection process for a minimum of 2 weeks.”  
 The following points were made. 

• Place chosen would be a traffic hazard 
• Another site maybe available – the Borough land where the old EMS 

building had been located off Logman. 
• Poor Urban planning and not consistent with the Economic Development 

of Hope 
A vote was taken on the motion:   18 voted for.  2 voted against. 12 Abstaining.   
 
Shawn is to incorporate the points in a letter to the USPS as substantiation for requesting 
a 2 week extension. A draft of the letter to USPS concerning the request for an extension 
will be posted for comments prior to mailing the final version.  Comments concerning the 
motion, site selection, design or draft letter should be given to Shawn as soon as possible.  



 
Design of Post Office was discussed.  The interior design is a pre-plan of the USPS based 
on population and couldn’t be changed to a great detail.  However, the community could 
have limited input on the exterior. 
 
Motion: 
Various motions were made to accept the following suggestions concerning the New Post 
Office Design”. 

• Metal Roof –Scott Sherritt made the motion to accept the color of dark 
green if shakes are not an option.  18 for, o against with 14 abstaining 

• Siding – Fayrene Sherritt with Jim Skogstad as second, made the 
following motion.  The siding should be Lap Board that is light brown 
(natural) that looks like wood.  A sample was selected.  17 for, 0 against 
15 abstaining 

• Signage – 3X3 sign posted under the gable was unanimously accepted 
• Parking - Will be gravel.  There was a consensus to have a drive through 

so RVs and bigger trucks could drive through without having to go out the 
entrance. 

• Porch - It was a consensus to have a porch on the new building. 
 
Other points raised for USPS consideration were: 

• Landscaping should be done whereby the building is not visible from the 
road. 

• Few more windows included in the floor design 
• Bring site plan to Hope Inc. members meeting for view and input 
• Caps on outside light to keep beams down.  
• Consider local hire 
• Maintenance - Who would be doing maintenance?  It is usual practice for 

the USPS to handle. 
 
A motion was made to adjourn by Jim Skogstad and seconded by Guy Trimingham.  The 
meeting adjourned at 8:04 p.m. 
 



26 March 2008 
To USPS Facilities Office 
Attn: Hunter Roop 
160 Inverness Dr W 
Ste 400 
Englewood, CO  80112-5005 
 
Subject: Hope Post Office 
 
Mr. Roop, 
 
I would like to take this opportunity to thank you for patiently corresponding with so 
many of the Hope residents about their concerns at the site selection for the new post 
office. As a community we recognize that we are fortunate to have such an opportunity, 
especially given current USPS fiscal constraints. In addition, we understand the 
engineering constraints associated with building a new post office on the existing site but 
we would like to offer a solution that would be beneficial to the United States Postal 
Service and still meet the needs of this community.  
 
Although we understand that the process of actually selecting and building a post office 
can take some time, we were disappointed to discover that the Hope post office project 
was stalled due to lack of funding after the 2005 meeting. However, now that the process 
has restarted, we strongly ask that you reconsider your site selection decision because we 
are confident that there may be other sites that provide a significantly better cost/value 
opportunity while mitigating the anticipated increased traffic safety risks associated with 
the currently selected site. Furthermore, these potential sites would be much more 
consistent with the desire of this community to ensure that we maintain a small town 
feeling rather than business strip towns that have come to dominate state roads. Our small 
town characteristic is a major contributing factor to our summer tourism economy.  
 
We recognize that initiating a new solicitation may delay construction of a new post 
office for another year, but we believe that a short solicitation period of two weeks would 
provide ample time for property owners to respond and enable the USPS to commit funds 
to the project before the end of the fiscal year. Several property owners and the Kenai 
Borough have expressed strong interest in responding to a new solicitation. The Borough 
has been very supportive of this community as is usually willing to lease land at a very 
low cost.  
 
Many residents have brought to your attention their concerns over the anticipated 
increase traffic safety hazards of the currently selected site. I want to reemphasize that 
summer traffic, including 40’ RV homes, often travel at speeds of 50-60 mph through 
that part of town despite a posted speed limit of 35 mph. This intersection is considered 
to be the busiest intersection in town and visibility is reduced because of a hill west of 
Paystreke Way. 
  



Despite efforts of many residents to get additional traffic controls the state has failed to 
improve traffic control at the intersection of Hope and Palmer Creek roads. The increased 
traffic that the new post office would bring on Paystreke Way would create a significant   
hazard to foot traffic and vehicles crossing from Palmer Creek Road to Paystreke Way.  
 
Again, we ask that you seriously consider our request for a new solicitation so that we 
can work with the USPS in finding a solution that benefits both the USPS and this 
community. We believe that a new solicitation will open new opportunities that will 
better serve the goals of the community and significantly reduce the cost of a new post 
office. Finally, I strongly believe that the residents of this community are nearly 
unanimous in their desire to have a new post office and I look forward to working with 
your office to achieve that goal. 
  
 
Respectfully, 
 
Shawn A. Butler 
President, Hope Inc. 




