SHSP EQUIPMENT LIST

Description Rev. Qty. Rev. Total Entity Discipline Priority
XLT 5000 Mobile Radio 1 $3,998 Anchor Pt. FS / EMS 1
XLT 5000 Mobile Radio 1 $4,605 Anchor Pt. FS/EMS 1
XTS 1500 Portable Radio 3 $4,575 Anchor Pt. FS/EMS 1
XTS 5000 Model 2 Portable Radio 1 $4,098 Anchor Pt. FS/EMS 1
$17,276
Base Station 1 $18,500 Bear Creek FS/EMS 1
XLT 5000 Mobile Radio 2 $9,211 Bear Creek FS/EMS 1
XLT 5000 Mobile Radio 4 $15,991 Bear Creek FS/EMS 1
XTS 1500 Portable Radio 4 $6,100 Bear Creek FS/EMS 1
XTS 5000 Model 3 Portable Radio 2 $9,429 Bear Creek FS/EMS 1
$59,230
Base Station 4 $74,000 CES FS/EMS 1
XLT 5000 Mobile Radio 5 $23,027 CES FS/EMS 1
XLT 5000 Mobile Radio 17 $67,636 CES FS/EMS 1
XTS 1500 Portable Radio 25 $38,125 CES FS/EMS 1
XTS 5000 Model 2 Portable Radio 7 $28,685 CES FS /EMS 1
XTS 5000 Model 3 Portable Radio 2 $8,649 CES FS/EMS 1
$240,121
XLT 5000 Mobile Radio 1 $4,605 Cooper Landing EMS 1
XLT 5000 Mobile Radio 1 $4,073 Cooper Landing FS 1
XTS 1500 Portable Radio 2 $3,050 Cooper Landing EMS 1
XTS 1500 Portable Radio 2 $3,050 Cooper Landing FS 1
$14,778
Base Station 1 $18,500 CPGH HC 1
XTS 5000 Model 2 Portable Radio 2 $8,196 CPGH HC 1
$26,695
Base Station 1 $18,500 Funny River FS 1
XLT 5000 Mobile Radio 1 $4,073 Funny River FS 1
XLT 5000 Mobile Radio 1 $4 530 Funny River FS 1
XTS 1500 Portable Radio 5 $7,625 Funny River FS- 1
$34,728
XLT 5000 Mobile Radio 1 $4,605 Hope Sunrise EMS EMS 1
XTS 1500 Portable Radio 1 $1,525 Hope Sunrise EMS EMS 1
XLT 5000 Mobile Radio 1 $4,073 Hope Sunrise Fire  FS/EMS 1
XTS 1500 Portable Radio 1 $1,525 Hope Sunrise Fire  FS/EMS 1

$11,728
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$18,500 Kachemak
$4,605 Kachemak
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$3,050 Kachemak
$30,153
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$1,525 Lowell Pt.
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$25,548

$55,500 Nikiski FSA
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P.O. Box 5750

DEPARTMENT OF MILITARY Ft. Richardson, AK 99505-5750

AND VETERANS AFFAIRS Phone: (800) 478-2337

DIVISION OF HOMELAND SECURITY Fax: (907) 428-7009
AND EMERGENCY MANAGEMENT www.ak-prepared.com

May 11, 2004

The Honorable Dale Bagley
Mayor, Kenai Peninsula Borough
144 N. Binkley St.

Soldotna, AK 99669

RE: Homeland Security Grant Program 2004-GE-T4-0035
Dear Mayor Bagley:

The Alaska Division of Homeland Security and Emergency Management (DHS&EM) convened an interagency multi-
discipline committee to review your FY 2004 Homeland Security Grant Program (HSGP) Application. Final allocations
were made by this committee and | am pleased to award the Kenai Peninsula Borough the amount of $724924.00 for the
performance period May 5, 2004 through November 30, 2005. Use of these funds must support the goals and objectives
stated in the State of Alaska Homeland Security Strategy.

Three of Office for Domestic Preparedness (ODP)'s FY 2004 grant programs have been combined into this single grant
award: State Homeland Security Program (SHSP), Law Enforcement Terrorism Prevention Program (LETPP), and
Citizen Corps Program (CCP). The enclosed Budget Detail Worksheets specify expenditures allowed under each
program. Any deviation requires prior approval from the DHS&EM Project Manager. Transfer of funds between programs
is prohibited. There are no administrative costs eligible with this grant. Whether you are a recipient of one, two or three of
these programs under this grant, submit your program reports all at once as a single package to the Project Manager on a
quarterly basis. Requests for reimbursements may be submitted at any time.

Enclosed for your signature are three copies of the 2004 Homeland Security Grant Program obligating document. Please
sign all three copies, retain one copy, and return two copies with original signatures to: DHS&EM Project Manager Becky
Metcalf, P.O. Box 5750, Ft. Richardson, AK 99505. The grant agreement will become effective upon receipt of the two
signed original copies.

The Alaska Division of Homeland Security and Emergency Management's mission is to provide you with continuous
support to achieve your project objectives. Please contact Becky Metcalf at (307) 428-7045 if you have any questions or
need more information.

Sincerely,

Node Ll

David E. Liebersbach, Director

cc: Becky Metcalf, DHS&EM Project Manager
Cheryl Ogren, DHS&EM Grants Administrator
David Gibbs

Enclosure: Obligating Document (3 copies)
Budget Detail Worksheet(s)
Attest to Certifications: Lobbying, Debarment etc., and Drug-free Workplace — Appendix A
Narrative Progress Report Form - Appendix B1
Financial Report Form - Appendix B2
Property Inventory Form — Appendix C
Note: All appendixes can be found on our website: www.ak-prepared.com/homelandsecurity
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